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 73 Professional staff (67 full-time,6 part time)

 23 Graduate Assistants

 Diverse Staff –13 of 67 full-time positions 
staffed by individuals from underrepresented 
racial and ethnic groups

 Broad skill sets, well trained, 
professional, caring, 
collaborative, committed 
to continuous improvement



 Focused on the 
developmental, intellectual, 
and personal needs of 
students

 Grounded in theory and 
practiced with personal 
concern for the individual

 Expanded services and 
programs

 Use  of technology to 
deliver services where 
appropriate

 Protocols, backed up by 
training to guide responses 
in emergency situations



 New and Renovated 
Residences

 University Center, 
Daily Grind and UC 
Terrace

 Recreation Sports Center

 Counseling Center 
Expansion



 During  a time of transition, create a sense of 
normalcy while promoting acceptance of change



 Expand services in critical areas of focus and need 
(volunteer services, social options, in-and out-of-class)

http://www.wm.edu/studentactivities/osvs/photo.php?pid=30017471&id=1571850045
http://flickr.com/photos/ucab_wm/2242225013/


 Additional  New Facilities
(Career Center, additional residential capacity)

 Facilities in Need of Renovation
(Campus Center, Counseling Center, Playing Fields)

http://www.wm.edu/so/menssoccer/Tech Pics Fall 2005/Preston.html


 Flexibility for new conditions and challenges
(e.g. diversity, expanded psychiatric services)



 Strengthen 
assessment 
and research for 
planning and 
budget 
development



 Expand use of technology, yet maintain the personal



 Affirm Community




