Office of Public Affairs

Board of Visitors Presentation « December 6, 2007

e Communicate WM Budget Priorities
e Promote Academic Excellence and Admissions
e Encourage Civic Engagement

e Support Campus-wide Web Overhaul



WM Priorities

« WM Initiatives
- Research
- Campus Security
- Graduate Financial Aid
- System-wide Requests: Faculty Salaries & UG Financial Aid

 Capital Outlay: School of Ed

* Prospects for Bond Campaign '08 or ‘09



* General Assembly Overview

* Current FY Reductions

« WM: “Cuts and Consequences”
 Impact of November Elections
* Legislative Outreach

« Governor’s Budget: December 17



* Road to Richmond

- Council of Presidents: Capital Priorities

* VA Business Higher Education Council: Bond Campaign
* VA 21: Operating Support

* Focus: SOE Funding

 State Library: January 22



