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Commonwealth of Virginia

Budget Reduction Actions

General fund appropriations placed into one of three groups for review ….

FY 2010 Base for General Fund Reductions

Base for

5% / 10% / 15% 

Plans

 $5,670,258,963

33.3%

Exemptions 

$719,768,152

4.2%

Base for Targeted 

Reviews

$10,622,703,316

62.4%Secretary of Finance

Commonwealth of Virginia
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Commonweatlh of Virginia

Reduction Actions for FY 2009

Estimated Revenue Shortfall:  $973.6 Million

Shift Cash Supported 

Capital Projects to 

Bonds

$250.0 M

Agency/Institution 

Reductions

$279.0 M

Other Unspent 

Balances/Reductions, 

$151.0 M

Defer December 2008 

Salary Increase

$44.7 M

"Rainy Day" Fund 

$400.0 M

Total of All Actions:  $1,124.7 Million

68% ± of actions taken provide one - t ime savings 

35.6%

13.4%

24.8%

22.2%

4.0%

2



Governor’s Actions Impacting the College
FY 2009
* 7% ($3.426 million) reduction in State support

* Removes State support for December 2008 salary increase

* No reduction to student financial assistance

* No mid-year tuition increase

FY 2010
* No action taken to date

* State-wide shortfall $1.54 billion
Less base savings from FY 2009     .36 million

FY 2010 shortfall still to be addressed $1.18 billion

* FY 2009 reduction of $3.426 million is likely a base for FY
2010 reductions, not a ceiling
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* Base Reduction to Date:   $6,172,000
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First Wave

October, 2007

Second Wave

April, 2008

$2.746 M   (FY 2009 - 2010)

$2.746 M   (FY 2008 - 2009)

Third Wave

October, 2008

$3.426 M   (FY 2008 - 2009)

FY 2009 - 2010

TO BE DETERMINED

$3.032 M   (FY 2007 - 2008)

College of William and Mary

Three Waves of Budget Cuts



College of William and Mary

FY 2008-09 Operating Budget (By Program)

$276.4 Million

Auxiliary Enterprises

$71.6 M

Sponsored Research 

$29.5 M

Student Aid

$18.4 M

Educational and 

General Programs 

$156.9 M

25.9%

10.7%

6.6%

56.8%
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College of William and Mary

FY 2008-09 Operating Budget (By Source)

$276.4 Million

Private Funds

$31.9 M

Tuition & Fees

$91.2 M

Board of Visitors

$11.5 M

W&M Foundation

$20.4 M

Auxiliary Funds

$71.6 M

Sponsored Programs

$29.5 M

State Funds

$52.2 M

33.0%

11.5%

18.9%

10.7%

25.9%

4.1%

7.4%
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College of William and Mary

FY 2008-09 Operating Budget

Educational and General Program

$156.9 million

Tuition & Fees

$85.6 M

Private Funds

$22.6 M

State Funds

$48.7 M

54.6%

31.0%

14.4%

Student Financial Aid

$18.4 Million

Tuition

$5.6 M

Private Funds

$9.3 M

State Funds

$3.5 M

30.4%

19.1%

50.5%
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College of William and Mary

FY 2009 Operating Budget

($134.3 million net of recoveries)

Research

$1.7 M

Student Services

$6.0 M

Institutional Support 

$14.9 M

Instruction

$74.5 M

Academic Support 

$22.0 M

Plant Operations

$15.2 M

55.4%

16.3%

11.4%

11.1%

4.5%

1.3

%
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College of William and Mary

FY 2009 Operating Budget

($134.3 million net of recoveries)

Operating Funds

$27.0 M

Personal Services 

$107.3 M

20.1%

79.9%

Major Components of Operating Funds:

 -- $7.9 M - Physical Plant/Maintenance/Custodial Services

 -- $4.2 M - Utilities

 -- $3.9 M - Library Materials

 -- $2.2 M - Computing Equipment

 -- $2.2 M - Postage/Printing/Phones

 -- $6.6 M - All Other
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Budget Reduction Actions to Date
FY 2009
 5% M&O Reduction $1,200,000
 Reduce Jefferson Lab Support          105,000
 Reduce Rental Costs         154,000
 Interest Income/Rebates      316,362
 School of Law Contribution      252,000
 School of Business Contribution           190,400
 Defer Faculty & Staff Salary Increases   1,208,700

(non-general fund component)

7% REDUCTION TARGET $3,426,462

 FY 2010
 5% M&O Reduction $       -0-
 Reduce Jefferson Lab Support           130,000
 Reduce Rental Costs        244,000
 Complete Mainframe Closeout           115,000
 Interest Income/Rebates          -0-
 School of Law Contribution       252,000
 School of Business Contribution            190,400
 Defer Faculty & Staff Salary Increases    1,208,700

(non-general fund component)

SAVINGS TO DATE $2,140,100
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The College of William and Mary
FY 2007-08 Draft Financial Statements

Overview:

• Consolidated Statements of:
– The College of William and Mary

– Virginia Institute of Marine Science

– Richard Bland College

– Affiliated Foundations (“Component Units”)

• Accrual basis of accounting
– Revenues recognized when earned

– Expenditures recognized when incurred

• Audit by the State Auditor of Public Accounts
– Field work complete:  December 2008
– Audit report:   February 2009
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The College of William and Mary
FY 2007-08 Draft Financial Statements

Financial Highlights:

• Increase in Net Assets from Operations: + $30.2 million
+ $29.7 million in capital assets, net of related debt +   7.03%
+ $  4.3 million in unrestricted/restricted assets

College Total Net Assets     $460.6 million

• Increase in Operating Revenues: +   $5.6 million
+ $2.8 million tuition and fees
+ $3.1 million auxiliary enterprise

• Increase in State Appropriations: + $  4.0 million

• Increase in Capital Grants and Gifts: + $  2.1 million

• Increase  in Operating Expenditures + $43.4 million
Instruction, plant and auxiliaries

• Decrease in Foundation Assets: -  $12.5 million
-    1.8%

Foundation Total Net Assets  $587.6 million
 $532.7 million restricted
 $42.8 million unrestricted
 $12.1 million capital

• Intercollegiate Athletic Report - Accrual Basis, NCAA format.
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2008-2009 Annual In-State Full-Time Undergraduate

Tuition and Fees in the W&M Peer Group

$38,840
$38,147

$37,950
$37,718

$37,294

$37,284
$37,050

$37,004

$36,975
$36,915

$36,850
$36,336

$33,440

$32,094
$28,128

$11,756
$11,562

$11,108

$10,246
$9,338

$8,775

$8,646
$8,401

$6,070
$6,030

$5,397

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000 45,000

Tufts University

Georgetown University

Boston College

Brown University

Brandeis University

Washington University in St. Louis

Boston University

Vanderbilt University

Wake Forest University

Dartmouth College

University of Notre Dame

Emory University

Syracuse University

Yeshiva University

Marquette University

University of New Hampshire

Rutgers University - New Brunswick

Clemson University

College of William and Mary

University of Connecticut

University of California - Irvine

University of Delaware

Univ of California - Santa Barbara

SUNY at Binghamton

University of Georgia

Univ of North Carolina at Chapel Hill 
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2008-09 Annual Out-of-State Full-Time Tuition and Fees

for Professional Students in W&M Law School Comparison Group

$44,499

$42,065

$41,800

$40,100

$39,776

$38,340

$38,266

$37,650

$35,260

$34,666

$33,323

$31,948

$31,510

$30,346

$27,858

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000 45,000 50,000

University of Michigan

Georgetown University

University of Virginia

George Washington University

Emory University

Boston College

Boston University

University of Notre Dame

Washington and Lee

Wake Forest University

University of Maryland

George Mason University

University of Richmond

College of William and Mary

University of North Carolina

1
8



2008-2009 Annual In-State Full-Time Tuition and Fees

for W&M Graduate Business School Comparison Group

$41,428

$40,342

$39,984

$40,500

$38,500

$35,300

$22,376

$21,800

$20,441

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000 45,000

Emory University

Vanderbilt University

Georgetown University

University of Virginia

Babson College

Wake Forest University

University of North Carolina

College of William & Mary

Indiana University
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2008-2009 Annual Out-of-State Full-Time Tuition and Fees

for W&M Graduate Business School Comparison Group

$45,500

$41,900

$41,428

$40,342

$39,984

$38,500

$38,221

$35,400

$33,800

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000 45,000 50,000

University of Virginia

University of North Carolina

Emory University

Vanderbilt University

Georgetown University

Babson College

Indiana University

Wake Forest University

College of William & Mary
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2008-2009 Annual In-State Full-Time Graduate

Tuition and Fees in the VIMS Peer Group

$58,381

$48,183

$25,632

$14,457

$12,093

$10,962

$10,260

$10,076

$8,834

$8,466

$6,693

$6,670

$7,070

$7,218

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000

Duke University

Woods Hole

University of Miami

University of Maryland-CP

University of Virginia

Oregon State University

Virginia Institute of Marine Science

Scripps

Old Dominion University

University of Delaware

Univ. of North Carolina - CH

University of Georgia

University of South Florida

Florida State University
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2008-2009 Annual Out-of-State Full-Time Graduate 

Tuition and Fees in the VIMS Peer Group

$58,381

$48,183

$29,877

$25,632

$25,082

$23,790

$22,903

$22,430

$22,372

$22,078

$21,091

$20,946

$16,845

$14,526

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000

Duke University

Woods Hole

University of Maryland-CP

University of Miami

Scripps

Virginia Institute of Marine Science

University of Virginia

University of South Florida

Florida State University

University of Georgia

Univ. of North Carolina - CH

University of Delaware

Oregon State University

Old Dominion University
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