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COLLEGE OF WILLIAM AND MARY 

 

GOVERNOR KAINE’S 2008-2010 

OPERATING AND CAPITAL BUDGET AMENDMENTS 

 

 

 

2010 Operating Budget Recommendations: 

 

 15% reduction in State operating support ($7.3 million) 

 

 Eliminated Eminent Scholars program ($1.3 million) 

 

 Eliminated faculty and staff salary support 

 

 Did not include the College in student aid allocation 

 

 Total Base Reduction in State support ($11.4 million; 22.3%) 

▬ $2.746 million (April, 2008) 

▬ $3.426 million (October, 2008) 

▬ $3.916 million (December, 2008) 

▬ $1.271 million  (December, 2008) 

 

 

2010 Capital Amendments: 
 

 School of Education Equipment    $2.8 million 

 

 Small Hall Equipment     $2.2 million 





State Council of Higher Education for Virginia

Impact of Elimination of Eminent Scholars Program
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College of William and Mary

State Support  for Operat ions
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CHRONICLE OF HIGHER EDUCATION 

 

December, 2008 

Survey on Impact of Recession / Actions Taken or Under Consideration 

(N=214; public & private) 

 

 

 Full or Partial Freeze on Faculty Hiring    

 

 Full or Partial Freeze on Staff Hiring    

 

 Actual or Potential Lay-Offs      

 

 Frozen or Delayed Salary Increases    

 

 Operating Reductions (non-personnel)    
 

 



COLLEGE OF WILLIAM AND MARY 

 

FY 2010 BUDGET DEVELOPMENT 

 

 

Reduced Base State Support to Date    $11.4 million 

 Less Base Savings to Date    –  4.9 million 

         $  6.5 million 

 

Potential Expenditure Drivers: 

 New Facilities Coming On-Line 

 Need-based Student Aid 

▬ Gateway 

 Salary Competition Pool 

 Utility / Other Rate Increases 

 Reduced Endowment Income 

 

 

Potential Budget Balancing Actions 

 Tuition Increase 

 Enrollment 

 Limit Hiring 

▬ Faculty 

▬ Staff 

 Permanent Reduction:  Operating Funds 

 Eliminate / Reduce Scope:  Programs / Activities 

 Consolidate Operations 

 



College of William and Mary

Full-Time Equivalent Staff by Assigned Position:  Fall 2007
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SOURCE:  U.S. Dept of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS); 

Winter 2007-08, Human Resources component.



College of William and Mary

Core Expenses per FTE Enrollment, by Function:  FY 2007
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COLLEGE OF WILLIAM AND MARY 

 

SUMMARY OF OPERATING AND CAPITAL BUDGET AMENDMENTS 

SUBMITTED TO 2009 GENERAL ASSEMBLY 
 

 

Operating: 
 

 Operating Funds: School of Business   $1,637,000 

10.5 FTE 

 

The College requests base funding to support the new School of Business facility opening in May, 

2009.  This request supports all maintenance and custodial functions, including staff and 

equipment, utilities, technology, and all other support costs and maintenance contracts, etc., that 

are necessary for management of the 177,000 gross square foot facility.  The Commonwealth’s 

support for base M&O funding will maintain the value of this facility while appropriately 

supporting the instructional environment. 

 

 Restore Eminent Scholars Funding    $1,271,900 

 

This amends restores the College’s share of Eminent Scholars funding eliminated from the 

Commonwealth’s FY 2010 operating budget by Governor Kaine as one of his budget balancing 

actions.  The Eminent Scholars program was initially established in 1964 as an incentive for 

private donors to establish professorships so that its institutions of higher education could attract 

and retain eminent scholars from across the nation.  Originally providing a dollar for dollar 

match for income generated by qualifying endowments, the program remains successful in this 

intent.  The Governor’s recommendation eliminates approximately $6.0 million in matching 

salary support statewide, breaks faith with past donors, and eliminates this incentive for the 

future. 

 

 Undergraduate Student Financial Assistance  $482,000 
 

While the Governor’s budget recommendations provide approximately $26 million in additional 

need-based undergraduate student financial assistance, the formula used for its allocation 

provides no funding for some institutions including the College.  This request would provide 

funds to address the expected increase in need of in-state undergraduates for FY 2010.  Over the 

past two years the College has experienced a 13.7% increase in the number of Virginia 

undergraduates with need.  Current economic conditions could well exacerbate this situation in 

FY 2010, requiring an increased level of student aid to adequately support students with need. 



COLLEGE OF WILLIAM AND MARY 

 

SUMMARY OF OPERATING AND CAPITAL BUDGET AMENDMENTS 

SUBMITTED TO 2009 GENERAL ASSEMBLY 
 

 

 

 

Capital: 
 

 Design Development:  Integrated Science Center 3  $5,300,000 

 

The College requests general fund support for the next phase of design of Integrated Science 

Center 3.  This request reflects the preplanning study submitted to the Department of Planning 

and Budget on October 1, 2008 in accordance with the Commonwealth’s capital budget process 

and supports construction of an interdisciplinary research facility, designed for maximum 

flexibility to support graduate, undergraduate, and faculty work with an emphasis on technology 

transfer and building public/private partnerships that can drive/enhance local and regional 

economies.  Applied science, computational science, neuroscience, bioscience, and biophysics are 

just a few of the interdisciplinary collaborations that will benefit from this facility. 

 

 Renovation:  Tucker Hall      $11,020,000 

 

The College requests general fund support for the final phase of the capital project, Renovation:  

Tucker Hall.  This request is the third step in the Commonwealth’s capital budget process, 

providing funds to complete design and support renovation activities.  The project as designed 

will modernize systems, improve teaching environments, integrate prior renovations and 

additions, while preserving distinguishing architectural features of a 1909 facility that is home to 

the College’s English Department. 
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All you ever wanted to know about the budget!

Go to:  www.wm.edu/budget

http://www.wm.edu/about/administration/vps/financeoffice/budgetinformation/index.php
http://www.wm.edu/about/administration/vps/financeoffice/budgetinformation/index.php
http://www.wm.edu/about/administration/vps/financeoffice/budgetinformation/index.php

