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(GOOD NEWS

* $1M commitment from Hewlett Foundation

* PLAID Project (Project Level Aid)
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(GOOD NEWS

http://honorsfellowships.wm.edu/

William and Mary Honors Fellowships - Windows Internet Explorer
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William & Mary Honors Fellowships

Fund an undergraduate’s summer research.

Choose a Summer
Research Project to Fund!
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Frmmg Asked Browse through the student research projects using the menus on the left and select a project you are interested
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(GOOD NEWS

Waverly M. Cole |
Scholarship Endowment /

$900,000




YEAR-TO-DATE CASHFLOW
(THROUGH 3/31/10)
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ANNUAL GIVING
(THROUGH 3/31/10)
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WILLIAM & MARY
FOUNDATION UPDATE




FOUNDATION MISSION

THE COLLEGE OF WILLIAM & MARY FOUNDATION
MISSION STATEMENT

The College of William & Mary Foundation (the “Foundation”),
chartered in 1939, has the responsibility of seeking private
support and investing and managing these non public funds to
enhance the mission of the College of William and Mary in
Virginia.

To realize institutional aims, Foundation trustees seek gifts and
endowments for scholarships, fellowships, professorships, and
other important purposes from the College’s alumni, friends,
corporations, and foundations; prudently invest such gifts; and
allocate the return in accordance with any restriction placed upon
a gift by a donor and the College’s most pressing needs. ‘




FOUNDATION ASSESSMENT

o Consultation with Association of Governing
Boards

o Conversation with other Foundations

o Survey of Trustees




FINDINGS

o Desire for increased Trustee engagement
o Committee structure 1nconsistent with best practices
o Need for greater continuity between meetings

o Need for better alignment with the College’s Strategic
Planning
» Funding priorities previously driven bottom up

o Desire for closer interaction with other Leadership
Boards (BOV and Alumni Association)




PROPOSED CHANGES

o Restructuring the board to be more governance
and mission driven

o Restructuring of the Development Committee to
make 1t more focused on institutional funding
priorities

o 3 meetings annually, one joint meeting with BOV

o Identifying ways to link to BOV activities

o Opportunities for greater Trustee involvement




NEXT STEPS

o Discussion/Roll-out of proposed changes at April
Foundation meeting

o BOV report to Foundation at April meeting
o Thematic approach for all Foundation meetings




