TABLE I-B
Comparison of Income Statements
Expenditures
1952~1953
Expense of Operation:
Providing Education
General Administration 188,234.82
Instruction 616,832.80
Instructional Plant(Physical) 188,671.06
Libraries 99,088.42
Summer School u1,362.57
Welfare & Supervision of Students 70,507.23
Organized Activities Relating to
Educational Departments
Organized Research
Total Providing Education
Operation of Residence Halls
Operation of Infirmary
Dining Hall
Other Non—Educational Expense
Providing gcholarships & Prizes 77,249.35 -
Workmen's Compensation Awards 285.75
Retirement Payments 3,678.41
Deferred Maintenance 54,732.95
Annuity Payments 150.00
Tnvestments Expense
Athletic Associlation Salaries
Contributions
Testing
other
on—Educational Expense

Total Other N
Total Expense O

Debt Service
Sub-Total - Maintenance & Operation

f Operation

Capital Qutlay
ration & Capital Outlay

Total Expense of Ope

Transfers to:
College of William and Mary

(For Research)
Endowment Funds
Agency Funds
Reserve for Depreciation
Loan Funds

Total

Others:
Liquidation of Suspense Accounts

Returned to College for Capital

Construction
Loss on Sale of Investments

For Operating Expense ©O
office
Revenue Refunded
Accrued Interest
Reversions

Total Expenditures
Fund Balance at Close of Year

Purchased

(Addition to Corpus)

$ 11,201.7
85.9

72,394.92
3.230.96

I

£ Chancellor's

30

—_—_.—__.._._—._—.--}.-—_

Expenditure

$1,204,696.90 -== 12
188,129.90

29,554, 61

367,984.07

$ 136.096.46
51,926,461.94
39,307.95
$1,965,769.89
g22.809.83 ---
$2,7ss,579.72

86,913.55

627.10

52,876,120.37
196,864,53

33,072,984.90

TABLE I-B
c . =B - Cont?d
omparison of Income Statement
Expenditures e

1954-1955

Expenses of O i
es peration:
Providing Education ‘

General Admini i
{nstruetion istration
Instructional
Instructi Plant (Physical)
guT?er School
elfare & Supervisi
re ; sion of
Orggg;g:SiAotlvities Relaggzgeggs
1 onal D
Organized Researiﬁartments

Total Providi

ding Educati
8perat%ng of Residence 3211
Peratlon of Infirma -*
Dining Hall i
Other Non-Educational Expense

522;;2;?g Scholarships & Prizes
Noxkmen s Compensation Award
‘ ent Payments °
Deferred Maintenance
Annuity Payments
investments Expenses
ng%eyle %ssoeiation Salari
ributions rares
Testing
Other

~Total Other No
i ~Educati
otas Expone i a.lonal Expense
Sugebt ServiseOf Operation
‘ ~Total ~ Main
Parter Outlaytenance & Operation
‘otal Expense of O
‘Transfer to:
College of William and Mary

(for Research)

-Endowment Fun

» a e

ﬁReency Fu s (Addition to Corpus)
sexrve for Depreciation

Liqui .
Reg&;gzglzn of Suspense Accounts
oen 0 College for Capi

struction pital

- los
Pprsogzrggis of Investments
g Expense of Chancellorts

e10ffice
evenue Refun
Y ded
R:erueq Interest Purcha

versions chased
;. Expenditu

) res

- apge at Close of Year

peration & Capital Outlay

$ 2133281.63
708,365,147
283,418.35
1149247.63

49.947,03
67,505,14

115.23
23 766:2""

353,51
6,388.95

66.06
65,346.80
400.00

Percent
of
Expenditures

$1,436,765

] e25 memem

236,654, 24 ol
31,162.43
354,869.91

89,528,91
2,148,980, 74

oyatdak.z
2,185,304.96

95,200,30 ~=- U4

2’280’505026

65,812.86

$2,346,318.12 —=~100

3’3703037.99

1,023,719,87




TABLE I-B - Cont'd

Comparison of Income Statements
Expenditures
1956-1957
Expense of Operation:
Providing Education
General Administration $ 216,634.66
Instruction 867,956.13
Instructional Plant (Physical) 267,856.26
Libraries 119,758.85
Summer School 72,226.13
Welfare & Supervision of Students 72,619.142
Organized Activities Relating to
Educatiomal Departments
Organized Research
Total Providing Education
Operation of Residence Halls
Operation of Infirmary
Dining Hall
Other Non-Educational Expense
Providing Scholarships & Prizes $ 102,483,17
Workmen's Compensation Awards 193.11
Retirement Payments 1,696.68
Deferred Maintenance
Annuity Payments
Investments Expense 5,952.72
Athletic Association Salaries 32,133.42
Contributions 689.75
Testing
Other

Total Other Non-Educational Expense
Total Expense of Operation

Debt Service
Sub-Total - Mainten

Capital Outlay
Total Expense of Operation & Cap
Transfers to:

College of William and Mary

(For Research)

Endowment Fund (Addition to Corpur)

Agency Funds

Reserve for Depreciation

Loan Funds

Total

Other:
Liquidation of Suspense Accounts

Returned to College for Capital
Construction

Loss on Sale of Investments

For Operating Expense of Chance
office

Revenue Refumded

Accrued Interest Purchased

Reversions

Total Expenditures
Tund Balance at Close of Year

ance & Operation

ital Outlay

llor’s

443. 71
67,539.84
400. 00

2,542.45

259,529.87

Percent |

of

Expenditur§§

§1,617,051.45 ~=-
2514, 029.76
32,453.70
368,231.35

143,148.85
52,414,915.11
60.021.55
$2,174,936.66

1,087,915.03 ---
53.562,851.69

68,383.55

u1

2

262.072.32 '
3,893,307,56 —

.2,166,800.90
$6,060,108.46

TABLE I-B - Cont?
: d
Comparison of Income Statements

Expenditures
1958-1959
Expensg of Operations:
Providing Education ‘
gszgizitédministration $ 274.6
ppni 04.16
Instructional Pl ! 046’

. ant . 107.
Instruct 1 ant (Physical) ’343:715.55
3 r Sehool 131,720.61

wmme: 71,989.54

Welfare & Sup i

X pervision of St

Organlzed.Activities Relatiﬁgeggs
Educational Departments

Organized Research

74,665.05

Total Providin
To g Eduecation
Operation of Residence Halls
Ogeyation of Infirmary
glglng Hall
ther Non-Education

Non al Expen

Providing Scholarshipsp& gsizes

$ 143,005.18

Workmen's Compensati
ation A
Retirement Payments wards 423.65
Deferred Maintenance 1,032.1Y4
Q§SU1EY Payments
estments Expense 150.00
Athletic Associati 7,095,
o 5.8
gogiributions n Salaries 37:015-7é
e ing 50
Testi ,000.00
Total Other Non-Ed i
- tional E
Total Expense of 0uCa i xpense
Sugebt Service peration
” ~-total -~ Maint
}bgagital Outlay enance & Operation
al Expense of Op
Transfers to: Operation & Capital Outlay
College of Willi
am and Ma
EnéFor Research) Haxy
Ageg‘g’;‘egsng:nds (Addition to Corpus) 7.783.72
Reserve for D ,739.
) epreciat 78,739.
' Loan Funds ation ’uoo.gg
69.09

 Total

Others:

‘ ;zgzig:gigg gfliuspense Accounts
R olle ita’
Io Construction ge for Capital
-08s on Sale of Investments

For Operatin
Office g Expense of Chancellor's

Revenue Refunded

Accrued In
tere
eversions st Purchased

tglhExpenditures
alance at Close of year

33

Percent
of
Expenditures

$1,942,802.46
46 —ee 4
296,347.49 8

35,089.11

460,176.66

%_&.M

2,973,138.26
189.316.04
770,473.52 <~ 19

3,932,927.82

86,991.89

1,239.13

$4,021,158.84 -~~~ 100

L2.577.6U8.83

$6,598,807.67




TABLE I-B - Cont'd
_Comparison of Income Statements
Expenditures

1960-1961

Expenses of Operation:
Providing Education
General Administration

$ uu7,954.11
1,404,528.71

Instruction
Instructional Plant (Physical) 393,847.40
Libraries 166,443.42
Summer School 86,484, 54
Welfare & Supervision of Students
Organized Activities Relating to

20,156.70

Educational Departments
Organized Research
Total Providing Education
Operation of Residence Halls
Operation of Infirmary
Dining Hall
Other Non-Educational Expense
Providing Scholarships and Prizes
Workmen's Compensation Awards
Retirvement Payments
Deferred Maintenance
Annuity Paymemts
Investments Expense
Athletic Association Salaries
Contributions
Testing

Other
Total Other Non-Educational Expense

Total Expense of Operation

Debt Service
Sub-Total - Maintemance

Capital Outlay
Total Expense of Operation & Capital Outlay
Transfers to:

College of William and Mary

(For Research)

Endowment Fund (Addition to Corpus)

Agency Funds

Reserve for Depreciation

Loan Funds

Total

Other:
Liquidation of Suspemnse Accounts

Returned to College for Capital
Construction

Loss on Sale of Investments

For Operating Expense of Chancellor’s
Office

Revemie Refunded

Accrued Interest Purchased

185,963.90

$ 161,893.47
330.83

7,176.34

18,402.47

26,412.69

& Operation

11,830.31
400.00

22,848.00
10,116.42

Reversions

Total Expenditures
Fund Balance at Close of Year

$2,705,378.78 ~—= 59

311,199.93
36,781.39
592,278.18

214,215.80
%3,859;85“.08
124,532.00

§3,984,386.08 -

523.539.06 ---
$if,507,925. 1%

12,230.31

32,964.42

8§,553,119.87 -
37800, 543.48
$8,353,663.35

3

Expenditureé

&

1

TABLE I-B - Cont'd
Comparison of Income Statements
Expenditures

1961-1962

Expense gf Operation:
Providing Education
General Administration

Instruction $ 1482,679.45

Instruction b
Librarieso al Plant (Physical) ’SHM:Sgg:gS
Summer School 1057505 o0
gelfaye & Supgryision of Students 102,592.35
rganized Activities Relating to
Educational Departments 18,832
. .94

Organized Research
Tota% Providing Education
Operation of Residence Halls
Operation of Infirmary '
Dining Hall
Other Non-Educational
Nor Expense
Prov1d1?g Scholarshipsp& Prizes
Workmen's Compensation Awards
Retirement Payments
Defe?red Maintenance
?nnulty Payments
nvestments Expense
Athletic Associati ' i
Contributions Fhion Salaries
Testing
Other
Total Other Non-Edu i
, ! - cati
Total Expense of Operatiognal Expense
s gebt Service
ub-Total - Maintenan
Y capital Outisy ance & Operation

. 202,787.03

$ 146,148.27
320.04

375.00
7,207.05

35,684.33
26.569.61

— UL

Total Expense of
Transfers to: of Operation & Capital Outlay

...College of William

; and M

Endoéig: mamem) -

: t Funds .

ﬁgency nt P (Addition to Corpus) $
eserve for D iati

’Loan e a0 epreciation

7,501.30
400.00

B ——

iigﬁigation of Suspense Accounts
ed to College for Capital
s Construction

088 on Sale of Investments

Operatin
B g Expense of Chancellor's

.Revenue Refunded

Accrued
ReverSioigterGSt Purchased

4,532.00
12.275.13
Y, 74
6.515. 81

Percent
of
Expenditures

$2,817,240.71 -—- 59
320,088.85
40,032.95
559,568.41

__216,304.30
$3,953,235.22
102 43400

873.386.02 --- 18

4,929 055.24

$ 7,901.30

23.,327.71

QﬁngEfpenditures
.- balance at Close of Year

$4,960,284.25 ~-— 100
C3ul0guces

$8,371,124.93




TABLE IT

STATEMENT OF OPERATIONS. OF BOOKSTORE AND WIGWAM
YEAR ENDED JUNE 30, 1962

TABLE III

STATE '
MENT OF INVESTMENTS IN REAL ESTATE

Books Novelties Total
Sales: 195,975.64 9.862.92 205,838.56 AT JUNE 30, 1962
Deduct-Cost of Goods Sold: ’
Tnventory July 1, 1960 41,572.06 6,75“.24 48,326.30
Add Purchases 161 640.43 5.753.19 167.393.62 FUND AND PROPERTY
203,212.49 12.507.43 215.719.92 Generals AMOUNT
. ‘ | ' Airport Hanger
Less Inventory June 30, 1962 ug 413.77 7.174.52 56,588.29 Binns House
Braxto
Cost: of Goods Sold 1530872 sl 15918163 Bai1 Property 393680
( | Cheatham A | 10.892.
Gross Profit on Sales 46,706.93 gOllege AP§§§;2§EES 10:?33:33
onservato 56
Other Revenues: Creasy Pre;zrﬁgartments 48:%%2.;§
Commissions: Davis Bungalow Lot ll,191.37
Tobacco Vending Machine 891.53 Davis House 7 305°27
Magazine Subscription 20.20 Garages 2.000.00
Interest on Investments 2,509.46 Graham Propert 9.194. 63
Rentals (Commissions on Hicks Propert y ’555‘52
Fountain Sales) 8,158.04 Lacy Pr0pertyy, 13,506.48
Less-Operating Expense of Fountain Larchmont Propert 21’365.50
Fuel Supplies 1,000.00 Lodges perty 23.78Y4.54
Rent 1°200.00 . 2,200.00 Moncure Propert 47,426.10
Net Income from Rent _5,958.0% Morris House 239.514.28
. 0ld Brown Hall 7,000.00
Total Gross Profit on Sales 01d Methodist Pa 15,568.00
and Other Revenue 56,086.16 Presbyterian Pro;:ggage 6.207.31
) Theta Delta Chi #1 Y 16,183.11
Deduct~-Expense of Operation: Western Union Buildi 8,000.00
Salaries 13,382.19 tlding 13 50]_.34
Rent 1,800.00 Total ___9.500.00
Freight and Express 890.15 =
Postage, Telephone and Telegraph 328.27 598.303.90
Travel 167.20 ===
Bank Commissions 94,58
Dues and Subscriptions 70,00
Office Supplies 39.58
Janitorial Supplies 48.29
Miscellaneous 101.73
Shortage 47.08
Total Expense of Operation 16,969.08
_30.107.08.

Net Profit on Operation




TABLE IV
S'IATEMENTAOF JﬁNN\E{ESTNIENT. IN PLANT TABIE IV, Cont'd ,
T 30, 1962 !
, ,,, STATEMENT 0
F INVE » 1
— AT TONE 30, 1563 |
< {
DESCRIPTION AMOUNT TOTAL ‘ DESCRIPTION : ;
: Land:
: Airport 40,790.65 Buildings: AMOUNT TOTAL
g Building Sites 31,349.00 0ld Taliaferro Hall (Fi |
v Campus 107,605.16 oy SiLding) 1 (Fine Arts |
,y ' .'I[:ii'cy LaIldS 7’000.00 Pl‘)l ?eta Kappa Men[orial H 3!"‘ 207
11 Neck Property 11,000.00 ysical Education H all 1.353) .85 |
18 Mill Property (Lake Matoaka) 10,000.00 Irfower Plant (01d) ouse > 1’336'39 |
Strawberry Plains 21,500.00 ower Plant (New) 150° con-00 |
| Sumken Garden, Walks, e€tCe 125,000.00 gggerls)r Hall 414’883‘ gg
; Other 1.115.48 355,360.29 we Prop »907.
| Buildings: ’ Science %ﬁﬁging 326,381.00
Barrett Hall 266,659.90 giggg Nu House ussggg.gg !
Blitzer House 32,864.72 ' um s V. ';
| Blow Gymmasiwn 300,672.00 Store House Offi . 187>900.00 i
5-°A. Bozarth, Property 19°500. 00 Student Cemter Builatme 5 87, 740.23 ‘
Seight House Apartments 95.000. 00 Taliaferro Hall g 1 on’ég%’gl
Bryan Hall 1,384,729.12 T;'instMer- Vaults ’118’559'“2
Chandler Hall 200,470.00 W er Hall 287k .80
Chi Omega and Tri Delta Houses 39,276.85 : Ware _House 132’235-75
Goprection of Fire Hazavds 17,197.09 Vashington Hall To53253.41 i
Curbs, Gutters and Road Adjacent Wi;‘li?“ Yates Hall 255,85)8.82 i
to Power Plant 23.099.88 en'ts G hnd e ik
Cy Young House 10:000.00 Wiren BuilziT;Si;?ésid ]7_%3’::89'97 E :
Dining Hall 195,272.42 & Brafferton Build J.;;‘Tgl’fs House ,499.71 .
Ewell Hall 389,930.58 Pt __740.000.00 !
Garbage and Rubbage Destructor 4, 00k4. 42 ure, Fixtures and . 11,001,312.05 i
I(ieott‘:%e H. Grahig Property %%,773'73.09 ?grui rll)‘e:t Equipment: ? : }
amilton Property 33.14 etecti "
Infirmary 802066.94 'E‘mitul‘e angnl'-'ixtur Gﬁ’tgz‘zs 1 n
Jefferson Hall 249,102.30 ictures and Books es 399’095°43
Kappa Delta, Alpha Chi Omega Othe 918’9 6[6).69
& Pi Beta ll;hi Houses 80,021.26 gthPerties, .960.48 1,942,035.16 i
Kappa Sigma House 6.672.00 ese R ? : A
Lapdrum Rall 747,087.45 Heat and Utility Distributi 3,054. 43 i
Taundry 55,000.00 ystem ution ) o Lo
3 R Jam | ‘:
Library 150,000.00 estown Road Und N
e 517 Sl
Marshall-Wythe Hall 203,401.00 Ofgiee Building Usmzi‘P ;ss 42,323'34 ‘
Monroe Hall 276,569.26 . enggo?atign y Jamestown »854.06 }
Mullen House 1i4.000.00 ourts 5 ) !
0ld Dominion Hall 270,064.19 Miscellaneous pen-1s
o0ld Infirmary ‘ 7,500.00 32:12‘3'77
0ld Practice House Lot 10,000.00 Total * 612,417.15
38 13’912a024.65
39
T




TABLE V

BALANCE SHEET
June 30, 1962

ASSETS
Current Funds
Cash, Receivables, and Investments....-- cecseseves
Restricted Funds
Cash and RECEAVADLES. covesnnnncosmensss ottt m0t
Loan Funds
Cash and ReceivableS...eeeeeesersersnottt wesaene
Endowment Funds
Cash and Receivables......cece-- $ 160,1u49.08
Investments.....coe-- tesesesnens 4.398.917.22
Plant Funds
Cash and ReceivableS...e..e---°° 2,070,029.43
13.912.024.65

Land, Buildings, and Equipment..

Store Fund
Cash, Receivables and TOVENtOTY . aesesescemoeo "

Working Capital Fund
Cash, Receivables and Work in ProcesS...
Agency Funds
Cash and Receivables

LIABILITIES

Current Funds
Notes and Accounts Payable.....-

Reserve for Accounts Receivable

..........

481,805.77
732,250.40
405,006.81

4,559,066.30

15,982,054.08

67,777.83
35,000. 00
2l 047.54

oooooooooooooooooooooooooooooo

§32,287,008.73

$ 2,445.96

Depreciation, and Deferred
REVENUE. o vonoroovensesoso """ 130,968.24
GUb-Totaleceecooooonneosssso"® 133,414.20
SurplusS...ceceee PR eoesne 348.391.57
Restricted Funds
Due to Other FundsS..co--- ceesoen 359,971.48
Surplus......- eeosscosmees oo 372,278,92

ug

481,805.77

&  732,250.40

TABLE V

‘ BALANCE SHEET
June 30, 1962

LIABILITIES CONT'D

Loan Funds
Due to:
Commonwealth of Viregi
Vir i
igderal GOVernment,?%?%a ....... $ 14,877.89
ichmond Professiomal 305,947.00
OldInstitute...,
Dominion College........... 3,543.36
State Council of R 'aca 3
Education..... ?%gher ’ =
8ther Pands., - ool 3,750.00
nexpendable Fund Balamee 8,717.07
(Corpus).......??lance ’
| Expendable Fund Balance........ 39,220.66
oo T SR 2.0
& En§°Wment Funds 402 $  405,006.81
. Reserve for Depre .
S g Losses...z.)..Ciation and
S ’XPendable I‘u_nd Béi’OOoo.... ..... 999 125
alance.. .95
Unexpendable Fund Balamee 424352.17
(Corpus)..... ceses 3.13
e ceee.  3,135,58
_Plant Funds ~288.18 4,599,066.30
Unexpended. . ... L8
s and Notes Payable.......... 819,695
yable... > .90
"Net Investment in Plant........ ° 1=307:800.00
. Tereees e+ 13,012.024.65
Reveﬁcumbrances Against Future 17,039,520.55
ue for Bond Retirement... 1.057.4
‘Store Fund 22,480, 47 15,982,054.08
Due to Commonwe
alth of Vi
SUDINS .. .vuernrnasn.. Vireinia. 60,000.00
ceeennn coen 7.777.
HWoEking Capital Fund 1283 67,777.83
ue to Commonwealth of Virginia
Agency F]mas seescsessncsscne 35’000.00
"-NOtes Payable.,“
IIESS Deficit....n... secescscssnacn 123,800,00
........ coen- 99
75246 24 047,54
$22,287,008.73




CHART NO

o !
TURES
INCOME AND EXPENDL $)
) SSIFICATION
OR DISTRIBUTION CLA
(B T 196162

£0Y

CHART NOo 1A
BISTRIBUTION OF EDUCATIONAL AND GENERAL

{NCGOME AND EXPENDITURES

CATIONAL AND GENERAL INCOMEs

CURRENT INCOVE:
2,959,165,

————71.9% EDUCATIONAL AND GENERAL

——26,7% AUXILIARY ENTERPRISES

60,4

1.4% TRABSFERS
4,117,6
TOTAL CURRENT INCOME 2117,

LoAN FOR GCONSTRUCTIOR

CAPITAL OUTLAY INCOMES oucs - SuneLys PROPERTY

ot REGOVERIES
OTHER INCOME: THGURAN

GRAND TOTAL

CURRENT EXPENDITURESS
10NAL AND GENERAL

iH .6% OTHER NoN-EDUCAT10NAL

22,9% KURILIARY ENTERPRISES

2,8% STUPENT A1D

3% CaPiTAL OuTLAY FROM CURRERT | RGOME .

—2,5% DesT COSY
o1% TRANSFERS

TOTAL CURRENT EXPEND I TURES

ERATING EXPE!SE-G“ARGELLOR'S QffFICE

s REFUNDED
REST PURCHASED

or
REVENUE
ACCRUED INTE
REVERS 1088

XPEND
CAPITAL OUTLAY EXPE
OTHER EXPEND | TURESS

GRAND TOTAL

EDUCAT 1ONAL AND. GENERAL EXPENDITURESS

4343% STATE APPROPRIAT ION

10.7% OTHER SOURCES

203% ENDOWMENT [NCOME
9e9% BEQUESTS AND CONTRIBUTIONS

47.8 STUDENT FEES

TOTAL

5841% INSTRUCTION

12.2% Puystcal PLANT

T+2% RESEARCH
1.6% PusLac SERYICE AND {NFORMATION
748% STUDENT SERVICE

.8.7% GENERAN INSTITUTIONAL

4.0% GENERAL ADMINISTRATION

5.3% LisRARIES
1% STAFF BENEFITS

|l9;uBES»EXPEIDIVURES FOR BOOXS, PERIODICALS AND BINDINGS.

43

TOTAL

¥

1,281,796064

314,663,69

675686433
574344,39

1,237,674449

2,959,165.54

1,636,014,47

344,268,468

202,787,03

45,847,477

220, 002,30

103,874,890

112,369,10

150, 491,08«
1,085,038

2,816,240.71
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III

Board of Visitors

Sstatutes enacted by the General
thereafter amended, most recently in
College in a Board of Visitors which legally
tled the College of William and Mary in Vi
tors is charged with the care and preserva
other property of the College
tuitions, fees, and other charges;
t+ive officers, professors,
and regulations for the government of the Co
duties, the board is directed to appoint a
officer of the College,
point a chancellor or coor
specify the responsibilities of their chie
professors, teachers, and agents.
direct, are expended as determine
present statute specifically recognizes the
Royal Charter of 1693 and vests in t
conferred by it
laws. '

The Board of Visitors consists of 1
pointed by the governor from the state at 1
+endent of public imstructiom, ex officio.

pointive members is four years and ap

terms of approximately one-third the
at his discretionm,

The governor may,
nominees submitted to him by the Socie

After the General Assembly abolish
leges of William and Mary
laws. These provide
meetings which may be called b

- ‘Poard members:: At every other Ma
a vice-rector, and a secretary.
a number of standing committees:
on finance, buildings and grounds,
degrees, and development. The executive ¢

y meeting

46

1962, vest the

rginia.
tion of all real es
and its branches and has powers to fix
to appoint and remove administra-

agents, and employees;

State appro
d by the board.

in so far as these are not inc

appoint vis
ty of the Alumi of the

m 4n 1962, the board adop
for four regular meetings each year
y the rector, the vice-rec

The rector in alte
an executive committee, and
education, branch colleges

ADMINISTRATIVE ORGANIZATION

is the corporation
The Board of

and to make

llege. Among other

president as chief e
and directors of the branch colleges;
dinator of the branch colleges;
and publish by-laws for the colleges, to define their functions, and to

£ executive officers and all
priations, direct and in-
A provision of the

Assembly of Virginia in 1906 and
government of the

enti~-
Visi~

tate and

all rules
specific

xecutive
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In the past gquarter of a century, as the College has steadily grown
’ ADMINISTRATIVE ORGANIZATION OF in size and complexity, its administrative organization has evolved in
% CURRENT GE OF WILLIAM AND MARY such a way as to handicap rather than aid the President in the perform-
T THE COLLE! ' ance of his functions. The present organization rather obviously shows
| four general and major flaws

- In the first place, as administrative
offices have proliferated, the usual pattern has be

en to place them
directly under the President or his chief education

al subordinate, the
dean of the faculty. As the accompanying chart shows, there are now

j of Business Research twenty-one offices which report directly to the President plus, nomi-
i _Divector of Bureau nally at least, twenty-two faculty committees. Actually the number of I
| £ Education different individuals so reporting is somewhat fewer, since a second ’
3 _Dean of School © : mistake has been to assign new titles and funétions to persons already
| , holding major offices. For example, the same individual has for many
5!' - Dean of Law School years occupied the positions of registrar and dean of students and
EV tute of Early g another individual has served as coordinator of the branch colleges,
- _pirector of Institu d Culture - director of extension, and director of the summer session. Third, the
q American History an functions of many offices have been so loosely defined that there is
] . considerable overlapping, failure in coordination, or actual conflict.
é | Director of Athletics _ Most obviously, certain functions which ought to be within the purview
b Aid and Placement ;
i _pirector of Student
Rl
i

of the dean of the faculty are in fact beyond his effective control.

Finally, in the general administrative establishment there is a notice-
. . , able failure to delegate authority.
| college Physician Dean of Men g

-{)ff]ce Of the hean ()j SIl](Ie“IS‘——E 11re tor O:E Studellt Ce er
D c Ilt

i
These flaws in administrative organization have had serious conse- ny

quences. Many of the administrative officers responsible to the Presi- {i
eau dent find him virtually inaccessible; few spend as nuch as thirty R
| pditor of News Bur minutes a month with him and some never see him. He is not free to make i
1 opment - long-range plans after due deliberation with his subordinates but must Vo
_pirector of Develop « often give his time to the one whose problem at the moment is most ur- . ‘w
% . of Public Information :‘ gent. Thus s%mple decision§,_put off ugtil they can no longer be de- i @
) - Director . dent of Buildings ; ferred, sometimes assume crisis proportions and must be made on the il
P Branch Colleges -Superinten a basis of immediate and practical urgencies. Another result has been B
@ L Coordinator of Br and Grounds hase and - that some subordinate offices have at times acted independently without 3 '
& L-Director of Eurc s - due regard for the overall welfare of the College. Generally, adminis- ;¥
- Alumnd Secretary Stores Lt trative offices operate in isolation and ignorance of what other offices Il
Treasurer-Audi o?sor .. are doing and how their work relates to the whole. The President, in b
. Bursar | Personnel Supervi , o . turn, is deprived of the information and advice which would be helpful ‘
or of Summer Session 7§au§gzgre ' to Eim in makingl?is decisiggs. Under these conditions effective lead-
- Directo 00, ership is virtually impossible.
. Session Dining Hall : ) P y 1mp L
_pirector of Evening  Dean of the Faculty

_pirector of Extension

——pDepartmental Chairmen

As the College has grown, the dean of the faculty has become an-

as for instance in preparing class schedules each semester,

‘yé‘
- - : other victim of inadequate administrative arrangements. Many of the . |
| Dean of the Faculty Lpivisional Chairmen . routine duties his of%gce performed easily in a simpler day have become . ?
» ' increasingly onerous and time~consuming. His time and attention have i
L. Registrar . .too often been distracted by these chores from his proper functions of ! “‘w
. . developing educational programs and working with the chairmen of aca- Lo
| pean of Admissions o demic departments om important problems of curriculum and faculty. The | ﬁ
A : - appointment of an associate deamn in the fall of 1963 helped to absorb C ‘f

_ Librarian L .- Some of the burden on this office. But there are still many routine I
5 hores 1

LTwenty—two Faculty Committees : ¢ ’
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which could be performed satisfactorily by an‘administrative assistant.
This would free both the dean and the associate dean for more signifi-
cant problems, of which there are plenty.

Even more importantly, the dean of the faculty has been handdi-
capped in providing academic jeadership because other offices, both some
directly and other i ith the academic program, op-
erate independently of hi ith the President.
Obvious examples are the regist s of extension, even-

ing college, and sumner session.

zation leaves the dean without the full information an

needs if he is going to be the effective agent of the President and the

ment academiC‘policy. Furthermore, hecause the College
its other Functions exist for

ther way around;

is after 1 an educational enterpr
the sake of those headed up by the dean and not the ©
and Mary there have been instances of academic decisions
e offices of the bursar,

the registrar, Though all these offices
should not of course he dean, it is impor-
tant for all officers of the College toO recognize that the dean heads

up those functions which are the College's raison dletre. Under the
President, the dean is or ought to be the central official of the insti-

tution.

Heads of Divisions

Tor well over a
divisional c¢hairmen.
1962, the three acad
sciences, and the humanities each h
informed on matters "pertaining‘to t
educational polieies" and to "hold himself ayailable for consultation.“

tal chairman, consults

The head of each division, himself a departmen
his division, usually informally, about

with the other chairmen in

matters of general interest to the division, and with the dean of the
faculty as appropriate. The division heads are useful to the dean of
the faculty and the President in & variety of ways, put there is 7o in-
tention to interpose this office between that of the dean of the fac-
ulty and individual departmental chairmen.

Chairmen of Departments

The chairman of each department supervises the educational program
of his department. He makes recommendations to the dean of the faculty
nts and promotions; and, usually after consulta-

about staff appointme
£ his department,

tion with members O
from time to time recommends changes
Normally, the chairman deals wit

curriculum comnittee.

most entirely by consulting individuals informally. Some chairmen cal
regular departmental meetings and rely on standing committees to g€
work of the department done; others do mnot. Although there is varia-
tion from department to department, policy as enunciated and enforced

decade, the College has had a loose system of
plan, adopted Septenber 1,

1 sciences, the social

he instruct
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- director of athletics.
~ at the lower echelons.

pirector of Student, by the persons who fill its offices, and unless their talents, experi-

~is structured.

. leadership for the college in all its ramifications, and the dean of
. the college the leadership for academic programs and the faculty. They

major areas.

We recommend that the title dean of the faculty be changed to dean
of the college in order to suggest the wider scope of this office, and
that all the offices directly relevant to the central educational acti-
vity of the College (except the deans of the Marshall-Wythe School of
Law and of the graduate School of Education) be made respomsible to the
dean of the college. These officers are, specifically, division and de-
partmental chairmen, the director of counseling, the directors of exten-
sion, evening college, and summer sessiom, the registrar, the coordina-
tor of branch colleges, the director of admissions, and the director of
student affairs (renamed from dean of students). Within the office of
the dean of the college we recommend the creation of the position of ad-

ministrative assistant in addition to the existing position of associate
dean.

Recommendations made elsewhere in this report affect several of i
the officers just named as those who should report to the dean of the
college. The coordinator of branch colleges appears to us to be an un-
necessary position and we suggest that a change be sought in the statute
which requires it. If this change were made, the directors of the branch
colleges themselves should report to the dean of the college on educa-
tional matters and to the bursar on financial affairs. We recommend
elsewhere that the extensiom work be given over to another agency or
agencies outside the College and that the evening college be abandoned
as an administrative entity. The scheduling of classes in the evening ]
could be absorbed directly by the dean’s office. Depending upon which i
if any of these recommendations might be adopted, from six to nine of-

ficers besides the division and department chairmen would report to the
dean of the college.

Eight officials, besides those in the President's office itself,
should report to the President directly. These are the deans of the
College, the Marshall~Wythe School of Law, and the graduate School of
Education; the director of the Institute of Early American History and
Culture; the librarian; the bursar; the alumi secretary; and the

The accompanying chart outlines the administrative organization
of the College proposed herein and indicates further groupings of offices
But the recommendation for reorganization is
only one part of the story, and perhaps not the most important part.
While certain improvements in structural arrangements make possible
greater efficiency, they do not guarantee it. Any organization is runm

ence, training, and character are commensurate with the functions de-
manded -of their office it makes little difference how the organization
The occupant of the president’s office must provide

must be prepared to make the decisions belonging to their respective of-
fices, including removing those officers who prove themselves unqualified.
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of evaluation.

1. Admissions
Admissions Policy

The College hds a selective process of admission based on policies
of the Board of Visitors and described in the catalogue. The essential
requirement is "graduation in the upper half of the class from an ac-
credited secondary school, with a minimum of sixteen units.” Since the
number of applicants meeting the essential requirement exceeds the num-
ber that can be admitted, "the College selects those who present the
strongest qualifications in scholarship, character, personality, per-
formance in extracurricular activities, and breadth of interests.™ The
College does not prescribe specifically the high school units to be pre-
sented but states that "preference will be given to candidates who pre-
sent at least four units in English, three in a foreign language :(an-
cient or modern) or two in each of two foreign languages, two in history,
three in mathematics, and two in science," with the remainder of the six-
teen units in these preferred subjects. High rank in the graduating
class weighs heavily in the applicant's favor. All freshmen candidates
must submit scores on the Scholastic Aptitude Test of the College En-
trance Examination Board. The number of students admitted as transfers
from other colleges is intentionally limited so as to enroll as large
a freshman class as possible; however, this policy recently has been
somewhat relaxed in the case of students transferring from William and
Mary's two branch colleges. But even as to them, the policy is to con-
sider only applicants whose record has been C-average or better. There
is no stated policy on geographical and other general criteria except
that the Board of Visitors has declared that 70% of the students shall
be Virginia residents and 50% shall be male. Nevertheless, it is widely

believed that the College strives toward a geographically representative
distribution within the state.

The College does mot have an early admissions policy but it dogs

- have an advanced placement program in cooperation with the College En-~

trance Examination Board. Qualified students may take placement exami-
nations for advanced placement and credit in biology, chemistry, Eng-
lish, history, Latin, mathematics, modern languages, and physics. But

a very small proportion of the entering class is involved; in the last
two years fifty studemts took the examinations and only twenty-five
received advanced placement or credit. In addition to advanced place-
ment through CEEB examinations, the College during orientation week ad-
ministers tests in English, chemistry, and modern languages to determine
proficiency and to place students in certain sections or courses.

Admissions Procedure and Practice

The admissions policies are administered by a dean and an assis-
tant dean of admissions working in conjunction with a committee on ad-
missions of six members appointed by the President and consisting of
the dean as chairman, the assistant dean, the dean of men, and three
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Visitors regarding admission procedure provides that "undergraduate ap-
plications are reviewed and evaluated by the Conmittee on Admissions,

members of the teaching faculty. The stated policy of the Board of ;
a committee of the faculty appointed by the President.” |
|

ENROLIMENT BY CLASSES 1957-1963

It is impossible for the committee as a whole or for all its mem-
bers to read and review every application, when 3000 to 5000 applica- .
tions are made for a freshman class of about 700, as has been true in . .
recent years. Consequently the dean's office has been doing most of the > 1957-58 1958-59
work and using the faculty members as advisors on individual applica- : ===z 1959-60
tions though not on policy in general. Until about 1960 the practice

——— ———r ettt
. ———, eema—————

Men W
Men Women Total Men Women Total Men Women Total BIRR

was to have at least one faculty member of the committee read and evalu-
ate each application. This is no longer done for all applications. Freshman 396 349 745 uug 386
Even when it was in use, this practice had one besetting difficulty; : 834 505 475 980
evaluation was little more than a clerk's job and added little to the Sophomore 195 201 396 233 2
informed judgment of the faculty member and, thereby, to the faculty's ‘ ' 14 447 257 232 489
knowledge of admissions. ‘ o Junior 185 164 349 169 185 354 130 196
386
Senior 152 154 306 170 166 336 145 151 296

Since 1960, applications have been first sorted by the dean into
three categories: (a) clearly admissible, (b) questionable, (c) clearly i
not admissible. The dean immediately notifies the first group of their e B.C.L. 38 1 39 51
acceptance and the third group of their rejection. The middle group of ' ‘ 0 51 48 3 51 il
applicatioms is routed to each member of the committee for a three- :
point rating of acceptability or rejection. The committee does not meet
as a group; mno report is given its members on ultimate dispositions; Unclassified _21 26 u7 21
no policy discussions are held to promote common standards of judgment. ‘ 20 41 25 23 48
This violates the elementary principle of feed-back, or knowledge-~of~
results. The committee functions not as a comnittee but as a set of
readers. It is not in a position to say whether the Board's policies
whether the best students are selected, or whether, i

1960-61 196162 ;

Masters 21 5 26 22 Y 26 49 12 61

1008 900 1908 1114 975 2089 1219 1092 2311

are being carried out,
in fact, it is performing the duties assigned to it as a committee. 196
2-63
When this is said, it should be added that there is no evidence of i Men Women Tot i
deliberate attempt to withhold information from the committee or to keep men  Iotal Men Women Total Men Women Total el
o the committee from meeting. Nevertheless, the situation is such that _ Freshman 516 370 886 1488 359 et |
: the faculty has no genuine commnittee on admissions. 1t needs one. It o 847 578 356 934
needs one that concerns itself with policy, supervises the admissions Sophomore 273 276 549 332 259 ¢
process, evaluates periodically the admissions work, and is in position , 591 319 251 570 q
to recommend changes where needed to the President and the faculty. Junior 231 221 452 242 2u9 g7 wi
‘ ’ 327 267 594 K
The numbers of applicants acceptances and matriculations for the Senior 168 166 334 ‘
past five years are shown belo&: ’ B ' 205 207 #l2 238 238 476 ?
; .C.L. 50 n sy 650 4 6t %0 I
1958-59  1959-60 1960-61 1961-62 1962-63 M 3 83
) : ‘ asters 70 14 sl ‘
Applicants 2671 2769 3410 3724 3980 . ’ 61 13 74 74 21 95
Acceptances 1093 1204 1066 1083 1285 P nelassified __35 18
Matriculations 648 781 670 590 760 23 .27 18 45 _ 51 32 83
1343 1069 2412 1415 1109 2524 1667 1168 2835 |
I

Two tables on the following pages show respectively the enrollment by : :
classes from 1957 to 1963 and a twelve-year summary of enrollment by & ﬁ
sex and place of residence. From the latter table it is clear that im- !
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Verbal Mathematical Range
Year 25th 50th 75th 25th 50th 75th Verbal Math
‘ ‘ 97 350-730 333-710
1961 ug87 533 595 w77 532 5‘ : 333-
1962 470 532 600 491 550 6;0 348—;35 ggg_;ig
1963 489 556 616 506 565 619 373-

That some students with scores as low as %50 are admittedl%§ sigp;251ng.
Clearly we are not as successfully selective as we would like .
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to in the College.
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As part of this self-study a close examination was made of enter-
ing students®’ own expressions of their aims on coming to college, as
stated on their application blanks and, in 1961, on special forms handed
out during orientation week as part of a National Merit Scholarship Cor-
poration study. The largest single group of men expressed interest in
law as a vocation, the next largest groups were in teaching, business,
and medicine, but over, 6a quarter were undecided on vocation. By far the
largest group interest among women was in teaching (41% of total). In
totals of both sexes, the vocation of teaching was clearly first choice.
By no means all of these students plan to major in education, however.
First choices of concentration are for English, business, history, and
mathematics, in that order, with the largest groups of all stating
either no choice or "liberal arts-- huwmanities.”" Not a single student
planned to major in philosophy though, as it turned out two years later,
seventeen actually did.

In general, the comparisons with the national sample show William
and Mary students, on entrance, to be rather typical. They are stronger
than the national sample on extracurricular activities; the women re-
port higher than average high school grades and the men average. The
number who plan post-~graduate education is at about the national aver-

age, which is, of course, far below that of the leading liberal arts
colleges.

The over-all picture given by this rather extensive study is a
mixed one. If William and Mary is contented with average to slightly
above average students, it will be comforted by the data. If, however,
it aspires to a position of leadership, it must be disappointed by the
data. Its men are about average; its women slightly superior. Its
men aspire to law and business; its women to teaching.

It is apparent that the recruiting efforts of the College are less
than adequate. Evidence abounds that, in spite of a favorable selec-
tion ratio in sheer numbers, we admit many who are not scholars, many
who seldom read, many who come in without knowing anything about the
College's offerings, many who come only for practical and for social :
reasons. This is acutely apparent in the men. Hence the College still
has not solved what has long been said to be its basic problem: how to
attract and recruit better male students, especially from Virginia.

This is a problem for Virginia as much as for the College, for the fact
is that William and Mary is an educational resource which the citizens
of Virginia do not use to full advantage. The conclusion is inescapable,
though laborious to demonstrate statistically, that the quality of our
educational program exceeds the quality of many of the students who come

here. A more active campaign to enlist better scholars is very much
. needed.

Recommendations on Admissions

To resolve some of the problems in admissions and related areas we
recommend that a genuine working committee of the faculty oversee the
whole admissions program. The chairman of the committee should be a
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member of the teaching faculty. The committee should meet and function
as a committee, with the dean of admissions present. It should meet at
least three times a year, once to project the work for the year, once A
for a progress report, and once to evaluate the work. (During the past o
four years, the faculty committee on admissions has met once.) At each
of its meetings the dean should submit a written report to aid the com-~
mittee in evaluating its work. Imcluded should be a candid discussion
of the problems encountered and the decisions made. Free access to the
admissions files should be made explicitly available to the members of
the committee. Spot-checks by them of accepted and rejected applica-
tions should be routine so that they can reassure themselves of consis~ %
tency in the implementation of policies of the Board. If the letter to |
an applicant is to state that a faculty committee has reviewed his appli- i
cation and has taken certain action, then the committee should expressly
authorize the dean of admissions to act in its behalf. The committee
should submit an annual report to the President to assure him that it
has undertaken its task conscientiously, and to enable him to report to
the Board of Visitors any recommendations for actiom which would improve

the admission policy and program.

An educational research office is required for the proper function-
ing of an educational institution; it is no more than good educational
bookkeeping to keep up-to-date on information of this sort. One glaring
fault of our system at present is the almost complete lack of informa-
tion on the relationships between admissions criteria and later perform-
ance. The College should set up & first-rate statistical records and
research agency in and for the admissions office. Statistical data on
the relationships between admissions standards and educational standards
should be gathered and explicated in such a way as to be useful in con-
tinuously correcting and developing admissions requirements. Without
such data, admissions work will always risk isolation from the education-
al program of the College. In the past, this has been done sporadically,
in other offices, but it needs to be a central function of admissions.

At the same time it should clearly be related to the work of the commit-

tee on academic status.

We recommend that the undergraduate student body mot be permitted
to exceed 3000, with no arbitrary restriction on the number of out-of-
state students; that standards of admission for transfer students be
raised; and that uniform minimum standards be maintained for all others.

The College should continue to make every effort to develop an ef-

fective recruitment program.

Admissions policy and procedure is a vital part of a college's op-
eration, as central to the whole academic endeavor as the selection of
a faculty or the provision of adequate facilities. In the better Ameri-
can colleges, especially under the current pressures of demands which
exceed capacities, the conduct of admissions has become a task which
requires a high degree of skill, wisdom, and judgment. An admissions
officer should be one who understands the kind of education his college
seeks to give and who can recognize in the credentials of applicants
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tudents in different depart-

by an office of educational research might prove illuminating and help-
ful.

In the category of distribution courses, it was found that rela-
tively high proportions of high grades tend to be given in courses in
fine arts, philosophy, physics, German, Greek, humanities, and Latin.
Low grades tend to be given in chemistry, history, biology, and geology.

In all non-distribution courses, relatively high grades are in
Latin, home economics, secretarial science, speech, education, physical
education for men, physics, marine science, and engineering. ILow grades
occur in business administration, economics, chemistry, government, his-
tory, sociology, military science, biology, French, and Russian. Of the
courses which fall in the middle, those in fine arts were found to be
below the middle both in A's and B's and in D's and F's, suggesting ei-
ther that the students are generally mediocre or that the grading is non-
discriminating. When graduate courses are excluded, the results are vir-
tually the same except that mathematics replaces govermment as a depart-
ment assigning low grades.

Confining the analysis to 300 and 400-level courses, and grouping
together the various modern and the ancient languages, the departments
assigning relatively high grades are modern languages, physics, and edu-
cation. (Certain 400-level courses in education enroll a high propor-
tion of graduate students who might be expected to earn high grades.)
Those departments assigning low grades are business administration, eco-
nomics, government, and sociology.

These analyses show clearly that the distributions are not the
same from department to department. In view of the degree of variation,
all of it is not likely due to differences in the populations of students
taking the courses. In the distribution courses, where there is a nar-
rower range of choice and the population of students therefore more homo-
geneous, there is still a great variation. Sometimes the courses’in
which high grades are given have a reputation on campus of being "easy"
but sometimes they do not.

It is tempting, but unwarranted, to speculate about further inter-
pretations. Yet the results suggest some interesting questions. Where~
as three of the distribution courses in science (chemistry, biology, and
geology) are characterized by low grades, physics is characterized by
high grades. If this suggests that our students may be superior in quan-
titative ability, why does mathematics not show a similarly high dis-
tribution? In mathematics, 32% of the grades are A's and B's as com-
pared to 49% in physics; for D and F grades, the percentages are 3u4%
and 11% respectively. This may have relevance to the mathematics-philos-
ophy alternative in the distribution requirements. Philosophy shows
37% A’s and B's and 19% D®s and F's. A similar question is raised by the
comparison of the distribution alternatives fine arts-humanities-English,
although the figures here lump together both the freshman and the sopho-
more English courses, only the sophomore course being relevant as one of
the distribution altermatives. For what the figures are worth, the per-
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X . baccalaureat ithi
ive years of residence (ten semesters) he is auto e degree within

centages of A's and B's are humanities 64%, fine arts 39%, English-35%; 'é gOES not complete the requirements for the
the percentages of D's and F's are humanities 8%, fine arts 13%, and :

English 21%. from further attendance. matically debarred
L k ’ ing i : Under these ; . ;
An analysis was made of the class ranks of students grgdua?lng in . e regulations it would be theopets .
1963 by their fields of concentration. Students concentrating in English, . ;?udent to continue in college and complete his éggiiz ggss%ble for 2
French, German, philosophy, history, sociology, and Eheglstry'tggded tz o a;ZetK:§r§ bzhmeeting the mini standards in hicopser g&irszgzgieig
i f their class. Those concentrating in fine arts o d in the remaining s Amun
fall in the upper half o > 2 (with C's) all hig work.g emesters alternately failing and passing

music, business. administration, psychology, education, and physicgl edu-
cation for men tended to fall in the lower half. Since the rank in c%ass
of a concentrator might be related to the tendency of professors in @15
department to assign high grades, a high degree of positive correlation
between rank in class and high percentage of high grades in the depgrt-
ment would not be very significant. But a low or neggtivg correlation
would imply either that poor students were concentrating in that depart-

Although th%s would of course be unlikely to

nts to the fact that th
5 but incomplete and intern i i ©
ly al

in the schedule of minimum brogress they outline. 1y inconsistent

The first discre
and second semesters.

y < - , , t 5 credits and no 1it i :
ment (possibly because grading was easier) or that a good student was no : quality points for the first se i
being rewarded for his abilities as much as he would be in other depart- SE?ECtgd to aghleve 13 credits and 12 quality ggiﬁﬁg iﬁ Eﬁgeg:g:agi%es
- In practice, the student i -
ments. ! . > student often solves this problem b
vices. He replaces the distribution 1o an o Oy unsound de-
| . . " . - courses failed i
% In French, history, sociology, and chemistry grades tend to be low j ter with elective courses chosen because they have tiz :Zeu£§:§t se?es—
i but the concentrators tend to be in the upper half of the class. In ln% €asy; indeed, he frequently takes an overload of‘thege Colon Of De-
| education and physical education for men the grades tend to be high but 0? er to acquire more quality points. The desperate student ursei o
i the students fall in the lower half. Latin and physics are marked by often concede an F in the courses which he finds more difficu?gy also
relatively high grades, but concentrators are evenly dlstrlbgted by class to concegtrate.hls efforts on the easier courses, for to a stud ot 1
HHE rank. So are concentrators in economics, mathematics, and biology, al- ing quality points, a low F in a distribution course and a B in an ook
e though these departments assign relatively low grades. :ﬁ:czive glve a better chance of continuance than D's in bothln ggnizsy ‘
cond-semester freshman is required to tak i i i J
{ It should be emphasized that these results are.not firmly based on : courses, he can take enough easy e%gctives toasga;nig Egiig Jrstribution
§ a wide range of data or sufficiently precise analysis. But they do sug- ‘ though he flunks two out of three of his distribution coursge evgﬁ. . g
T gest the need for a continuing study of grade distribution by departments not merely theoretical; counselors and advisors who should iﬁ blS o ‘
il and within them and by various categories of courses. This is a task for have encouraged weak students to do Just this. Hence, a set ;w itter
an office of educational statistics and research. ‘ ‘ angsghoﬁg?t ti be reasonable for average students has been tgrnzg izto
: . ) egalistic loop-holes to be ex loited ‘
) . . . } businegs in colle N P.Ol e by those who have no ;\
. Standards for Continuance in College . standards. ge or, if they do, in being taught tricks of evading Al
Regulations governing the academic accomplishmegt requ%zgd for a _ , anoth ! 5\}
student to continue in college are administered by the committee on aca- : other weakness is that minimum requirement : )
demic status, which also supervises the rules for ellgl@i%lty to partici~ ‘ not stated for the student's third semesggr althiuégrnggzlguance are :
pate in intercollegiate and other extracurricular activities. The com- . o ;mplled. The student who meets minimum req&irements at thepenzomg aﬁe
: mittee consists of the dean of studemts (chairman), the deans of men and - reshman year needs 22 credits and 28 quality points during the . E :
: women, and three members of the faculty appointed by the President. - gﬁZ§iZear %ntorger to reach a cumulative total of uQ credi%s andsgg "
e . Yy points by the end of the sophomore i
. . . : . year. If he
As stated in the catalogue, the requirements for contlnua?ce in ‘ crgdlts and no quality points for the third semester heasgaiges ng 22
college are minimal and place William and Mary in the bottom 9% of the ‘:n 28 for the fourth semester! A stated minimum for the third s
37 colleges with comparable grading systems attending the Buck Hill Fa%ls: ber would avoid the embarrassing choice by the academic status Semgi_
conference. During his first semester a freshman must pass.at legst five: ﬁgween forclng a student to take a course load for the fourth commlttee i
semester credits in academic subjects but need earn no quality points. - , ¥ ch mathematically could not enable him to reach the total semesder W
: For the year, he must accomplish at least eighteen credits and earn at' .. - *or continuance and allowing him to take the necessary overlorgqulre |
H least twelve quality points. After the freshman year, a sﬁuient Eusﬁ et The thi ad.
1 earn twenty credits and twenty quality points each year. Unless he has. - g ;e third deficiency is the requirement of 20 cred
| accumilated forty credits and forty quality pgints.ln academic subjects: %Eg.pOInts only.per year for upperclassmen. Theoregigaifs aggezg qu§l-
by the end of four semesters, he may not continue in college. If he o q “or could fail all courses during the fifth semester and Pegisgzglgﬁi
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