of Virginia and Virginia Polytechnic Institute but also by Mary Wash-
ington, Longwood, and Madison, which is disturbing. The 1964-66 bud-
get may place William and Mary in a more favorable position in relation
to her sister institutions, but the figures appearing in "Full-Time
Faculty Compensation per Student Equivalent"” printed im the Jume 1863

Bulletin of the American Association of University Professors confirm

that faculty compensation at William and Mary is out of line with that
generally prevailing within the state. The AAUP report warns that these
figures must be used with caution when making comparisons because of the
variability between institutions in modes of accounting, but public in-
stitutions in Virginia are certainly more nearly comparable than are in-
stitutions generally. The compensations per student equivalent paid by
state institutions in Virginia are as follows:

Medical College of Virginia $1,875
Virginia Polytechnic Institute 982
Virginia State College (Petersburt) 809
University of Virginia 770
Virginia Military Institute 668
Mary Washington College 547
College of William and Mary 188
Virginia State College (Norfolk) 479
Clinch Valley College 381

According to these figures, William and Mary is providing less com-
pensation for its faculty per student taught than any of these institu-
tions except Virginia State College in Norfolk and Clinch Valley College.
A comparison of the training and experience of the William and Mary fac-
ulty members with that of most of these other institutions would make
all the more inexplicable the discrepancy revealed by the foregoing data.
A study of the cost of living in Williamsburg would reveal that the dis~
crepancy is actually greater than it appears on its face. The Board of
Visitors would seem to have a strong case to present to the State Council
of Higher Education and the budget bureau for raising faculty salaries at

the College.

The salary survey published by the American Association of Univer-
sity Professors is the source most often consulted by college teachers
when making their decisions about employment. In the data omn Virginia
colleges and umniversities reported in June 1963, William and Mary is
given a rank of D both for the average scale and for the minimum scale
in 1962-63, an improvement over the E rating for 1961-62 but far below
Washington and Lee's C-B rating or the B-B rating of the undergraduate
college of the University of Virginia. William and Mary's average com-
pensation was reported to be $7,564 in 1962-63 as opposed to the nation-
al average of $8,513. Thirty full professors had an average salary of
$9,326 while the national average for the rank was $11,399. Fifty-six
associate professors received an average salary of $7,736 while the
national average was $8,752. Forty-seven assistant professors had an
average salary of $6,721 as compared with a national average of $7,318.
Forty-one instructors received an average of $5,797 as compared with a
national average of $5,934. The average compensation of William and
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Mary's full professors is 82% of the national average; of associate
pyofgssors, 88%; of assistant professors, 92%; and Sf instructors, 98%
Wlll%am and Mary retains the same relative position with regard to éal= '
ary if the comparison is made to public liberal arts colleges through-
zggnthe country, and each academic rank retains its same relative posi-

Similar salary data are contained in the United ‘ £i
Educat%on’s Higher Education Salaries, 1961-62, whichsgztgztgifiggdoior
comparisons by administrative officials. The data and comparisons for
public llb§ral arts colleges, found in table 53, p. 16, of this booklet
are very similar to those given for such colleges by the AAUP Bulletin
of June 1962. Data from both sources are shown below.

National Average William & Mary Percentages

USOE AAUP Average USOE  AAUP
Professors $10,360 $10,118 $8,521 2
Assoc. Prof. 8,260 8,228 6,739 875 o1.a
Ass't Prof. 6.980 7,047 6,218 89.0 88.2
Instructors 5.760 5,792 5.255 91.2  90.7
X1 ranks 7.710 7,698 6.732 87.3 87.4

.An gpp?opriate salary scale must take into account many factors
bgt 1? William and Mary is to be a superior college and to deal justiy
with %ts more senior faculty members, it must move quickly to raise '
salgrles.suystantially, particularly in the upper ranks. The data com-
p?rlng.W1lllam and Mary with other Virginia institutions make it clear
that W%lliam and Mary should achieve at least a B rating in the AAUP
scale in all ranks, a scale already closely approximated in the two low-
er ranks. Such a scale is presented below as an illustration. This is
not to suggest, however, that in the rare instances where current William
and Mary salaries are above the B level such salaries should be reduced.

A Salary Scale for William and Mary at the B Level

;

Steps Professor Assoc. Prof. Ass't, Prof. Instructor
I $10,800 $8,400 $6,500

11 11,550 9.050 6.850 $§fggg

IIT 12.300 9,700 7.200 5,500
v 13,050 10,350 7.550 5,750
v 13,800 11,000 7.900 6,000
VI 14,550 11,650 ’

VIT 15.300

_If such‘a scale had been applied to the faculty of the 1962-63
session the 1ncre§sed cost would have been approximately $200,000 and
zgst96§-24 aggrox1Tately $300,000. To put it another way, the total
C o aculty salaries for 1963-64 would have b
instead of $I,472,394. ® been about 51,775,000
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Except in a few instances where twelve—month‘salarles :Zﬁ-azgth

i Tor. the salaries of faculty members are paid over a t .a o
Vld?d o laries for summer school camnot exceed equivalent p ztin
e amion s; = Yet the governor's directive of M§y 28, 1962, se t fgr
e s sie rovides that "the listed academlc"yea? rates azll“
the salary'scfmoﬁtﬁs session," with faculty members "subject fotcam_
E&e izétsnizgore and two weeﬁs after t@e session. Thlzozgggw;? oy
bi;uous arrangement concerning pay periods has been a

culty.

i ave
Beginning with the 1952-53 academic year, faCﬁitzocgﬁgrzgg; gep—
jfically stated that the term of the session w O ton
ronber t yJ ne 30, whereas for most faculty members : O ends
ey bo 'us witﬁ student registration after September % an D
agtually eglﬁent before June 15. Since 1953, sumTer session i;s vl
;;ﬁg ggzgegﬁi—tenths of a sessional saiary raggiz Egagetzgggzgsedg s
: aries
i formerlzhieeerhgigiiZé. Sﬁizgrfziulty member§ hﬁve beenMawarﬁig
Taoar ﬁow ntchts handled through the College, William agdd gzy nas
realize 99 1d not insist that such contracts be regarae gther
rga%lzed o coiﬁs of summer employment instead of three because e
Yldl?g io moﬁandling similar contracts were using the-th?ee—gﬁz h o .
1nst1tu?1ons.th thé +wo-month rule would have been to 1ny1t§ S b
T% Pgiizittﬁz faculty member or the research grant, Oﬁogogiébursing
prZiienée with research contracti sgogigkizngggmgisice and PareTe
. . n : ‘ - mist
ii%aﬁzele§$§ébiorzggﬁniﬁeghzsdZsaivantage of the College or the indi

vidual faculty member.

i 1
As the tables previously shown indicate, salaryd§ialgidagga32;3:te_
. aid in the past decade have resgondgd, tardily adequet
e the ri ine cost of living. There 1s little evidence e
lX, i tbe rlié %he quality of education has prowpteq salary_rainia,
Sven th 1mprzhe resent‘drive for the industrialization Ode1r%ioﬁ
ek tbough tivepthe improvement and extension of higher e gca 1it%1e
Rother. 3t 1 clear that salary raises have genergl%y been.tgon,vis;a_
e igtésto improve William and Mary's competitive pos;nlgact )
aqd tqo'lar institutions, which comes to the same 1:h:mg:.L : est; 2
o 51mi'd df tﬁe pattern of changes in the salary §cafe :ﬁg St o
e isyhave been prompted mnot primarily by concern or e g
prqvemeg. h inflation coupled with inadequate sa%ar1e§ was imp SIng. o
Sihe w’icwaé forcéd by the state of the market in which %oiggat str
et é sistant professors could neither be hired nor E T
Cortege %ih salary scale providing little more tha? as azh lon ries
e e :ult has been a steep and long overdue rise 1in ffe sala
fou i Tge Zi ranks. This pressure from below has had thebethécropor—
o ?he owthe salaries in the upper ramks, but much.less ofiegds o
pgshlng i d absblutely. That pay received by men in soge efienée
t%onate;y anthe ay of others with comparable training am g*g rience
gl%hgz ggﬁgher fgeld can also be traced to the market demand fo
u

rently fashionable talents.
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ment to retirement.

The consequences of the failure of salaries in the upper ranks to
keep pace with those in the lower are serious. The difference in sal-
aries between professors and instructors has diminished throughout the
country, but the diminishing rewards for advanced ranks have been more
marked at William and Mary than in the nation generally. There have
been times in the past decade when a valued associate professor with a
number of years of service was paid only $100 a year more than a new
assistant professor without experience, simply because the assistant
professor could not be hired for less and, indeed, could mnot live on
less. If situations of this sort do not stifle professional ambition
and institutional loyalty, they certainly encourage a man to look for
greener pastures. The most damaging losses to its staff that the Col-
lege has suffered in the past decade have largely been in the middle
ranks, from the better assistant and associate professors. The College
in effect trained these men as teachers and then permitted another in-

stitution to reap the benefits because of its inability to pay a re-~
motely comparable salary.

But the gravest injustice of the present distorted pay scale is
done to a relatively small group of men, all past the age of fifty and
with at least two decades of service. From this group comes most of
the academic and administrative leadership of the College. They re-
main at the College because they and their families have sunk their
roots in Williamsburg, because they are loyal to the College and have
affection for it, and because there are relatively few job openings
for senior men in other institutions. A glance at the pay scales for
the last decade makes it clear that inflation has robbed them of any
increase in purchasing power and that those with family responsibili-
ties have in effect been teaching at a net loss. This accumulated
"academic poverty” common among men of their generation has made it
difficult if not impossible for them to make adequate provision for
their old age. Common justice demands that the scale for professors
be immediately raised and that the salaries of the senior professors
be raised substantially and at once. To do this would be relatively
inexpensive and the prospect of rewards to be ultimately won by long
and faithful service would have its effect throughout the College down

- to the young instructor, just as the present example of conspicuous

ingratitude have their effect.

One might argue that the way to restore the proper relationship
between the salaries of professors and associate professors on the one
hand and assistant professors and instructors on the other is to slow
the rate of salary increases so as to leave more room for making in-
creases in a man's late years, but this is to ignore inflationary pres-
sures which force the whole salary scale upward if a man is to receive
any rewards for service and also to fly in the face of the facts of
the competitive market for teachers. In order to recruit the College
has had to bring in men at levels above the minimum and has had to ad-
vance them rapidly. It would therefore appear desirable to raise the
ceiling so as to carry on a steady rate of increase from first employ-

The conditions of competition will make this ne~-
cessary to provide opportunity for the men the College currently em-
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itiati h a change at this
the top level. The inlt%atlon of such ge
g%;zswgiiogroduce g necessary incentive for t@e dlsproportlongzity o
l;rge number of men the College is now employing at the associ he)
fessor level.

‘ salary raises in the Collegg has not been baied o
upon gziigfttgzntﬁi ranksyof instructor and a551sggnt ggogiiszznkgeg;t
increases are available annually and amount to Sil .avéilable anks of
associate professor and professor they are normally 1e'to le at T

ear intervals and amount to $400. But in thg strugg ity oe o
zhole salary level such increases have been given so ge .

] it
be almost automatic. If the scale as a whole 1is made adequate, merlﬂ
increases can become meaningful and useful.

Tt is difficult to give a teacher rapid advance@enz 1ﬁizin§;om£§c
ult ﬁembers +end to resent it when a colleague reee1v: tg o Pk
tiozs and administrative officials have been reluctan e N ior

romo%ions as recognitions of merit. Mo?e than once a T O Pd
galents who fails to get proper reopgnltloq @az movedte.asiank e -
the College has recruited a less well qualifie dﬁ?nrathe T A
ary which would have been more than ample reward 1o

who was lost.

Fringe Benefits

Fringe benefits, long a part of ?he compensatlgg oiigzzuégzlgegar
bers in this country, have generally increased gfeaabgut noe hort
II and appear to average in the country as a wbo.e u f;equently
ofessor's compensation. Educational institutions m; A
Prk definite payment of a specific amount for the benefl thelr.
n"ad:(ia.vidual faculty members in (1) Federal Olq Age, Surv1v;¥:; 323t 1s
ggility Insurance; (2) retirement programs 1n wh;gh ?ggi lmedical
thé T e vt fiyehyEZE;é o£3%oi;§§é aligwancés, for ail
ild i e ou ) .
;Eguiiiaﬁéigzisznsgggn%55 ﬁuition grants for faculty children where
ever they attend college.

William and Mary provides few fringe benefétgé sghe12;ZEiscgEEzl
butes to the federal old age insurange plan, a;h lbeneggts e
with a modest retirement program of 1?5 own. The ne ts o oty

tirement program vest in the individual facg y m :

S fron r?ff n years of service or after he has attained thg age g e
after flThzefaZulty member makes a contribution to the retiremen o§?
i%XEYé% of his salary over $l,209. ?hilCoilegipiza:gghamzﬁgssangCient
tributignz biietginéegiSiagﬁzgdbizzgi?‘ %ndgg this reti?ement plagi zhz
ggezzég ;igulty member would retire at less than half his salary g

sixty-five.

T
Between 1946 and 1950, the Collegﬁ attemzﬁeiagg gszzlzgnirgtiziig

i i irement benefits and perhaps eve T L o
iﬁcigiiizgeﬁitéznds from its own funds, but since 1950 it has display
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-~ for an annual leave with compensation o

no concern for the retirement plan or for its improvement.
lature has liberalized the plan somewhat in successive sessi
it remains quite inferior to the Teachers Insurance and Anmu
in operation for the faculty of the University of Virginia.

The legis-
ons, but
ity System

Faculty members, as state employees, may participate in the state
employees® group life, medical, and hospitalization insurance plans,
but the College contributes to none of these. A disabled faculty mem-
ber is expected to resign or retire under the disability provision of
the supplemental retirement system if his disability is long continued,
but brief illnesses (those of less than a semester) are met by col-
leagues' taking over a man's classes during his absence. This is a
contribution from the ill man's colleagues and not from the College.

The College owns a few houses and apartments which may be rented
to faculty members at a reasonable rate. Although some of these have
been long occupied by their inhabitants, it is understood that such
housing should be treated as temporary. The College will lend money
from endowment funds at h%% interest for the building of faculty homes;
but the amount available for this purpose is insufficient to meet the
demand. The College has sold building lots to faculty members for some-
what less than the lots would have brought on the open market.

Tuition grants for faculty children have been sought by members
of the faculty but the administration has not found it possible to .
operate such a plan, though it is particularly important at this Col-
lege. The low rate of tuition at William and Mary and the low compen-
sation for the faculty mean that a William and Mary faculty member is
subsidizing the education of other men's children while paying high

tuition costs for his own, who for a number of good reasons he quite
often must send elsewhere to college.

It should be pointed out that the Commonwealth of Virginia is not
likely to develop a system of fringe benefits at a level suitable to
the College of William and Mary. What the faculty member now has in
the way of such benefits results from his being counted an employee of
the state. If he were to transfer to the Alcoholic Beverage Control
Board or the State Highway Department he would continue to carry with
him all the fringe benefits he has as a faculty member. If the College
is to improve, or even maintain, its competitive position, it must

develop a program of fringe benefits on its own and finance it from
private funds.

Leaves of Absence

The Board of Visitors® resolution on faculty leaves of absence
passed on May 31, 1952 permits leaves of absence without pay for a
period normally not to exceed a year. The resolution also provides

r expenses, or both, in order
to permit a faculty member to engage in research or academic studies.
An applicant for such leave was to submit a definite plan of work with-
in his field to the dean of the faculty and demonstrate that the pro-
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ject was 1
applicant's service in the College.
the College in event that he failed to serve for three years after the

end of the leave.

the College granted fifty leaves of absence to thirty-
twenty-two of whom are currently members of the faculty.
fifty leaves has been financed by the College but one member of the

n the interest of the College and to the betterment of the
The applicant should reimburse

No such compensated leaves have been granted.

the session of 1952-53 to the session of 1962-63, inclusive,
eight persons,
None of the

From

faculty is receiving a quarter of his salary for the 1963-64 session

in order to work on his advanced degree.
The College of William and Mary does not provide sabbaticals for

the faculty.

Faculty Research

At the level of higher education, research and teaching are not

in conflict but are mutually supporting. A professor who is not him-
self pursuing nowledge can hardly lead his students in such a pursuit,
and a man urging knowledge upon his students can hardly decline to

seek it himself. Recognizing the value of research, the President of
the College established in 1943 what is known as the Chancellor's Fund,
the income from which was to be used to provide research funds and sal-
ary supplements. Although used for several years to subsidize faculty
research, this income no longer goes for that purpose. Instead there

is a legislative appropriation of $10,000 for faculty research each
year. Most of the annual income of something less than $10,000 from
the Chancellor's Fund is reinvested. There is a question whether the
interests of the College would be better served by continued use of

the income for salary supplements and faculty research.

The appropriated $10,000 and an additional $1500 (raised in 1963
to $3000) donated by the alumi is awarded each year to faculty members
for swmmer research. The awards are made om the recommendation of the
committee on faculty research. For the past several years this com-
mittee has been receiving about twenty applications annually, most of
which it finds worthy of support, but it is able to find funds for omnly
ten to twelve of these. The applications include few from the natural
sciences because of the availability of support from other sources in
these fields. Some projects, often at the suggestion of the committee,
have found support from outside sources such as the American Philosoph-
ical Society. The committee has generally had to rule out grants for

work toward the completion of the doctorate.

Faculty interest in writing and research is demonstrated by the
fact that the names of 46% of the faculty appear in lists of current
publications compiled by the individual departments. The only depart-
ments not represented are those in which one would not expect writing
and research. Fine arts and music are represented by exhibitions and
concerts. The rather large number of publications is composed chiefly
of short and limited articles, translations, commentaries, and book
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reviews, but
s there have been some books and major research studies

There 1is, therefore, need f
ot . or larger research grant i
PZrigglgffgimzummgzczogiaggg also forlzgjor projectgrcoerzgglia?igg

) . are avai le in the nat i

ggiaggliege egjoyed such a.grant for the Hampton Ro:dgrgiu§c1gnges.
begad figaﬁceduiiegﬁingt31ze;ble research project in philoZopKyriz
D 2 1 itmus Foundation and four rese ‘
in history and two in English) were made through a pr?ggzeg;ggzs (two

There has been some argument that th imi
sho r e limited rese
mgjgidrzggagghspregd so thinly but rather awarded to a ;Zghmggnsgth
oants sog on projects. TIdeally there should be funds for a feﬁ lar
granrts amd, morgn;gg@ small grants to meet the needs of those with &
prasver and more f.J.mJ.T:ed prgjgcts. It would perhaps be more realisti
practieé Lo see .dgnQS sufficient to continue and expand the present‘ca
AP 003 sidizing worthy projects during the summer. An addi-
tional o1 iOOkegach year woulq ?e ample for this purpose. These grant
nabLing schoros ugon as providing funds for limited projects andg§or °
enablé g Schol s to push‘ahead on their major projects far enough to
Shable them mago tg out31de-agencies for larger grants. It is almost
would‘receive Szz ?d‘the projects being carried on by faculty members
oLyt the N rSl ies from foundations if these faculty members would
ooy Fo e pﬁeogﬁlate agency.and present their project in its pro ér
to"inform 1Fetlf of epportunities for prente From treonteoar as e
encourage those faculty members with rgsearzh ;ggjZzﬁsoxﬁizﬁetﬁzdcg;uld

mittee found important to a
iicly to moet Dortant pply for grants at the places they were most

Faculty Travel

The College recognizes that facult

. ‘ eg : t ty members' atte ‘ -
iiislgggltﬁzetlngs is essential for maintaining the qugggzgeo;ttgzofa
alty and ® tgoo lsﬁandlng of the College in the academic world EUng;
expenoc ghe gvil ave come to be accepted as a necessary operétin
professionél o ?ge-therefore encourages attendance at meetin s.o%
profe But t.h(eexssoj?:_.l::;a;t:n.ons and meets the expense to the limit ofgits
$52503 ut 196§e63 .ds are small. 1In 1961-62 the travel budget ﬁas
7525 3. im o ;1 it was $7500; and in 1963-64 it was $8000. The
oo ol the c ,ty.allocates funds to the various departmenté and a
depart%ent C§Z.applles‘for travel allowance to the dean, through his
bl iﬁzag;aziii:a:g ;:theiﬁs before departuré. When funds

s t ' a expenses o i
giggrgfogtizizl2%t2§d§ssoci:tion officers? and thi ﬁ?ii:ﬂ: Ei:ﬁ:;grta
] ing, at meetings held eas ‘ ississippi i

River. Probably between a third and a half ofttgi Egiu?%;sizzlggi or

a paIt Of expenses pald fOI‘ attellda]lce at some regiona [8) nat on
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Facilities for the Faculty

As far as the faculty is concerned, the need for more office space
and classrooms is less critical only than the need for the new library.
Offices which are occupied by two, three, or four persons, as most are,
can be little more than a roosting place between class sessions. Con-
ferences between faculty members and students become difficult, and
study becomes very nearly impossible. And the younger men who are less
likely to have a corner in their own homes in which to work are usually
+he ones found in the most crowded offices. The increase in specialized
classes like the modern language laboratories and the great increase in
the number of classes which must be held has produced a critical short-
age in classrooms. It has become more and more difficult to work out
a schedule for class meetings and even more difficult to work out satis-
factory class schedules for individual faculty members and students.

A new bookstore, which is in the planning stage, is another badly
needed facility. A bookstore, and not just one which issues textbooks,
is felt by most members of the faculty to be a vital part of the aca-
demic life of the campus.

Secretarial assistance, office equipment, and visual teaching aids
are far more plentiful than in the past. Student assistants are es-
pecially helpful; many of them are skilled typists, and some can work
independently on research tasks connected with teaching.

The importance of having places where faculty members can gather
and talk has been greatly underestimated. Buildings have storage rooms,
bedrooms, classrooms, courting parlors, gymnasiums, exhibition rooms,
offices, libraries, but no conversation rooms. When a campus center
was constructed a few years ago, space was found for a bowling alley,

a ballroom, hobby room, and student offices, but not for conversation
rooms-~for faculty or students. The very idea of setting aside a
place where professors can sit and talk is apparently preposterous.
Yet informal conversation among scholars is essential; indeed, a col-
lege is by definition a place for scholarly discourse.

Because there is no faculty dining room or common room for gather-
ing informally does not mean, of course, that there is not both formal
and informal scholarly discussion among members of the faculty. The
most conspicuous example of formal scholarly discussion during the past
two years has been the conspicuously successful faculty lecture series
in which younger members of the faculty gave formal addresses, followed
by discussion, on a number of broad topics. Three of the five lectures
from the 1962-63 session have been published and the alumi have given
$500 for the publication of the six 1963-64 lectures.

Tnformal discussion groups which meet more or less regularly in
faculty homes appear sporadically. Such a group has been meeting dur-
ing the 1963-64 session. A dozen or so faculty members and men from
Colonial Williamsburg, Inc., meet for luncheon once a week. Such meet-
ings, trading shop talk and gossip, help to develop shared views in the
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faculty and lead to greater cohesion A fa - ini
on. culty dinin
common room are basic needs. Y g room and a

Public lectures given by visiting scholars are gen '
a?tended.both ?y faculty and students. For the mostgpaiiaiézypggiizate
little dlgcu581on. This is to be deplored and can be taken as evidence
that the intellectual climate of the College is not what it could and
should be. The faculty must accept a major share of the blame for this.

Faculty Morale

It is possible to say that, in regard to importan i
faculty morale at William and Mary is good. Rzzgurcest g:;gzggiiisin
the sciences, are more adequate than in the past, and %he faculty looks
forwa?d to a mew library and better salaries. Faculty-administration
?elatlonsh1p§ are cordial, if not entirely comfortable, and fhe faéult
is pleasgd w%th the approval of the new by-laws and otﬁer improvementsy
in organlgatloq and operations. The faculty has been disturbed about
tbe handling of some matters but it has also been pleased with the hand-
ling of o@hers, such as the decision in 1962-63 to play a basketball
game desp;te the presence of a Negro player, the improvement in the
1963—§4 faculty meetings, and the steady if not phenomenal progress on
salaries. Though the aims of the College as a whole are not clear there
are payticular parts of the College with a sense of direction. While
there is often frustration in attempting to establish and maintain éon—
tacts with the administration there is also a belief that a dialogue
be?ween faculty and administration is possible and decisions éah be ob-
ta;ned. Faculty morale is better and is probably as good as in most
colleges. But it is not enough to speak of good'morale. It is the

segvice of a self-study to identify ways in which improvement can be
made.

A continuing impediment to morale is the low position ‘ -
fessqr.and his work in the value system of the insﬁitution.OfIEhispEgt
§uff1c1gnt to praise learning and professors on special occasions if
in reality, the professor and the academic program are not understoo&
and are subordinated to other interests and other programs in the value
sys?e@ of the College. The incidents which distress the faculty taken
individually, seem trivial and easily remedied; protests about %hem
seem petty. But such a view misses the fact that they are often re-
peated evidences of a rating in a value system. i

Difficulties of transition may explain the absence of effective

-leadership in educational policy during the 1962-63 session, and the

present inaccessibility of the President to members of the fac

ulty ma
be ?nly temporary. But the faculty fear that without better commzni-—y
cation the faculty and administration may find themselves moving along

different lines with a lack of mutual underst i ip i
and. .
essential to morale. e Leadership 1o
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Evaluation and Recommendations

An "objective” or statistical evaluation of the faculty would con-
cern itself largely with such more or less measurable things as ad-
vanced degrees and publications. On these counts, the William and Mary
faculty would certainly appear no more than average in relation to fac-
ulties of comparable institutions. Although the percentage of Ph.D.?’s
on a faculty is not always the best measure of its learning nor the
length of a list of publications the best indication of the value and
extent of the research being done, there is some correlation between
them. An increase in the percentage of Ph.D.'s and in the amount pub~
lished by the faculty would not only brighten the College’s image but
might indicate a certain improvement in the gquality of the faculty.

What is more to the point in an evaluation is a subjective judg-
ment of the degree of teaching effectiveness. Teaching and scholar-
ship are properly creative and so are not measurable in the same sense
as many other activities. As a pelatively small college William and
Mary has relied upon occasional and informal assessments of effective-
ness which may not suffice as the College grows in size and as speciali-
zation increases. In the past i+ has been possible to assumé that the
kmowledge, skill, and wisdom which individuals displayed in their as-
sociation with their colleagues were representative of their effective-
ness as teachers and that their writing and public lectures provided
fair samples of their best research and writing. There has been some
reliance upon student attitudes as revealed in evidences of esteem and
enthusiasm or of distain and apathy. In respect to teaching it is
also possible to make +he generalization that most men who appear to

enjoy their work are also successful in it.

Perhaps the most that can be said is that William and Mary has
good, bad, and indifferent teachers. It has some strong and some weak
departments. The Ffaculty sometimes fails to provide a good student the
stimulation and intellectual discipline he has the right to expect. On
the other hand, the faculty invests a great deal of time in students
whose intellectual capacities and interests are not such as to permit
them to take full advantage of what the faculty collectively has to

offer.

Perhaps the most persistent theme running through faculty comment

apparent unwillingness of man
L y faculty members t
ggntgzles as in t@e case of absence regulations grznggiceat¥e e
sort of thing that weakens the force of the facu{ty’segeszggples

that it be given a stronge i i ini
Cottese chonta R Toe ger voice in determining the course that the

William and, Mary is a comparativel i
: y small instituti i i
gﬁg&eggiESebgiveyiﬁ cha?acter and multiplicity of goa;slgg glzgiizlng
anverelty ;; out thg resources and organization appropriate to
fectiveneésyénd e gesulFlng confusion is an obstacle to faculty ef-
roctiveness an li‘ amaging ?o.fgculty morale. In the absence Zf a
Sotloes ot re dlmlteg definition of the goals and character of th
colleae therzl?e bﬁ the Commonwealth of Virginia and the Board of ©
isitors there O; :h eavy burden of leadership placed upon the Presi-
part%ents an of e facglty, and the chairmen of divisions and de-
community‘ g PTvex.'dthe image of the College presented to the larger
gom Coileée Theezl ent must clearly support feasible goals within
the lafger‘ I ean of the fa§ulty (or dean of the college) must
ol Lavger gacuii ang responsibilities because his leadership, neces-
o Tas meseoca: v, gpends not ogly upon faculty confidence But also
upon his Dosses 102 of ?egl authority in the administrative establish-
S ven canctiy § o d%v151onal and departmental chairmen should b

ul study with the purpose of improving the manner of s:lec-

tion, the criteria for c i
e C . ontinuance, t ti iti
the provision of suitable facilitiés.he cperation of the position, and

municggigg:swggﬁ'ne:g for leadership, there is a need for better com-
tive roles of tllnB e College. A better understanding of the respec-
tion must be deCZl oard of Visitors, the faculty, and the administf‘aS
consultation in tﬁoped not solely through formal statements but through
relating to sach 1:lc'al.course of dealing with real problems. On problemg
board Should CC hings as the educational program the President and °
consideration g?sgiEuY;;hvgggsfac:itzngzrli egough for their adequate
" . £ rstandi ;
role of the faculty in the guidance of the Colizgeoghggﬁdf§zgglgg and

recognition of their profession i
o Reols oy Protes way:% status and this recognition should

Specific improvements in communication would resu

f T ; co ication woul esult if - ‘

were supplied with more information about the operatioh o;ftﬁgecgiizégy
2

!

i i

il is the insistence that the faculty be kept fully informed about the particular g

il operation and development of the College and that it be accorded a full Faculty meiﬁegnsﬁggfgtrggg_flnanCial matters. We recommend that each

; share in the making and developing of academic policy. Almost as in- dent and that a faculty hé;gg akcopy of the annual report of the Presi-

i sistent is the plaint that the administration is failing to do this or the faculty. ook should be prepared and distributed to

t that or that the faculty cannot do this or that because an administra- .

‘ tive decision is lacking. But there is a very real question as to
| whether the faculty is operating with anything like maximum effective-~

Qi ness in those areas of policy-making and the developing of academic

programs which have been freely accorded it. The relatively small per-

& centage of faculty members who attend faculty meetings, the reluctance

quateP;;giigggnde¥eéopmgnt of ?hg physical plant should include ade-
Jaate provisio Zte ac;ity fac;llties. It is imperative that facult
Offices be d.qg . e faculty requires conference rooms, a comnm .

s ining room. The provision of classrooms, labo;atory >

l y t not be a]_ Owed tO fa l be}lllld en
faCllltleS alld facu t Offices mas
Y ,1. l

of some faculty members to do vital committee work, the failure of some
i faculty committees to perform the function assigned to them, and the
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Recruiting and assessment procedures should be improved. At
periodic intervals the dean of the faculty, with the assistance of
the committee on faculty affairs, should review the standards and pro-
cedures for recruiting and for assessing the professional quality of
faculty members, and of the faculty as a whole.

Opportunity for professional association within the faculty and
with the larger professional community outside the College should be
developed more fully.

Funds for "All Faculty Travel" should be increased.

The College should work toward a program of sabbaticals and until
its accomplishment should make greater use of the provision for leaves
in the appropriation act.

Research at the College should receive a thorough study, especial-
ly in view of the trend toward graduate work. The research funds should
be increased, the conception of research should be broadened, and the
proper evaluation of research projects should be assured by a careful
selection of the members of the faculty committee.

The teaching-load problem should be studied with a view to a ju-
dicious reduction in the load and the working out of arrangements in
each department rather than by attempting to make inappropriate analyses
and adjustments on a college-wide basis. In view of new developments
in educational methods, placing more responsibility upon students, a new
approach to the problem of teaching loads should be sought.

While salaries are by no means the only factor in developing pro-
per faculty morale, an adequate salary scale is one index by which a
college is judged in the academic world. Faculty salaries generally
and in specific ranks should be brought to at least the national average
and the College should strive to meet the "B" level of the A.A.U,P.
scale in all ranks as it has already done in the rank of instructor.
Salaries should be paid on a nine-month basis with further compensation
at the same rate for persons required to perform duties beyond a nine-
month period. When salary scale and salary adjustments are made the
administration should have the advice of the faculty, through an ap-
propriate committee or group.

The college faculty should enjoy certain additional fringe bene-
fits. Retirement funds should be vested in the faculty member after
five instead of fifteen years of service and the income on retirement
should be higher. The College might serve the faculty better by par-
ticipating in the plan of the Teachers Insurance and Annuity Associa-
tion as does the University of Virginia. The College should provide a
program of health and other insurance and should provide tuition for
sons and daughters of the faculty. The payment of moving expenses for
new faculty is coming to be an established practice and will become
necessary at William and Mary. The College should do more in support
of faculty housing and should also supply some medical service and op-
portunities for purchases at discounts.
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VII

STUDENT LIFE AND EXTRACURRICULAR ACTIVITIES

.

fbrmiiv:z:é b?oad areas of stgdent life and activities outside the
Educationalezi;egzggrzm gomprlsedtogether with that program the whole
; ce of a residential college. Th
student living conditions-~ housi e Dosleh aod medes
‘ - sing, food services, health and i
care, and recreational facilities; ,(2) discipline Gont soron
; ; 2 : , line and student
ment; (3) institutional relation; b *otud e Collogen
; 3 = etween students and th
their orientation, the keepi ‘ ¢ crudesy
. ping of records, scholarshi id
employment, placement services, and H i e
, P1 s alumi affairs; (4) intercollegi-
ate athletics; and (5) cultural and recreational Sppor%unities ofggi—

ed through publi i : .
the like% publications, performing groups, social organizations, and

This College has no ™ "
. S program” and no over-all administrative -
ggz;zizgogngogfggizg a;e:i. gﬁey are the responsibilities of varggus
. of the administration, the facult
dents themselves. The maintenan rati by iainge aed the
. . ce and operation of buildi
handling of most funds are functi Er o uhtoh o
: ctions of the bursar's offi hi
supervises the operation by an inde The Focd sores
S : ndependent contractor of the f -
igezéudzﬁgge?;hpe?son?el aﬁministration as such is headed by tﬁgddzggv
o is also the registrar) and includes the d
and women with their assistants, th aiol ami the diree
e college physician d th i
tor of counseling. Matters of st i oo renine.
. udent aid, employment hol i
and placement are handled b i ’ H *and olacomens’
' y a director of student aid and pl
Intercollegiate athletics fall und i A e
: er a director of athleti i
tramural athletics under the de ical o S
) partments of physical education. §
groups, such as the William and Mar i ; ont
: 4 y Theater, are largel d
Various faculty and student committ h s are fovetved”
V ) 1 ees or other agencies i
in most areas either directly or as advisory bodigs. e anOlYed

Although the College has no official i
ALth Colle ‘ policy on student life -
tracurricular activities, the following statement from the catalggSeezs

a fair indication i i i
2 catr indles of the attitude which the College intends toward the

"As the College is chiefly a resident co

facu%ty comprise a closely knit communii;egﬁ’wizggeziir:?d
gurrleular and social activities play a considefable role
in the cultural and intellectual development of the indi-
vidual. The informal relationship between teacher and stu-
dent serves to encourage the process of living and learnin
together. The College believes that one of its major pur—g
g;sisligoulgige Eﬁ ingulcate by means of the several phases

e e the ide - ibili
s c%tizenship." als of self-responsibility and good
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This attitude is reasonable and appropriate for this College and its is supervised by a i
LS - > ) - resid :
- spirit provides a criterion for measuring how well the College meets assisted by oneyor mor; ggzngﬁgselor, vho is a_graduate or law student
if ig fact its responsibilities to its students in the several extracur-- R Each women'’s dormitory and sororgtmagagers‘aPPOlnteq by the dean of menj
i , ricular areas which are examined below. , étwo larger dormitories have two) Zssggizdliys¥§§r§$§8d by a.gousemother
i ) g ecause of its divided units. Iad H se president.
1. Student Living Conditions ; six house presidents. The s&bjeczei% ggggizgiytgigzrsgzzemOtb;iSband
' on wi e dis~

: cussed later und i - .
h Housing er ,the topic of discipline and student government.

. Recommnendations on Housing
% Most uﬁdergiaduates,hexceptdthosehching gally from theiﬁ hﬁmes,
; ‘are required to live in the residence halls. enior men, with the per- We belie ; : .
g ; mission of the dean of men, may reside in approved off-campus housing. ' halls up to azgegzzglgh:tggéisgg ngefs to bring its existing residence
| Married students may not live in residence halls. Graduate and law . add more. New dormitories, be 2 east as u?gent%y as it needs to
students mormally make their own living arrangements. The residence i dating and appear to accom&odagiuse they are financially self-liqui-
£ ; halls, including dormitories, sorority houses, and fraternity lodges E are relatively easy to obtain Bmgre students seeking an education,
' 8 are described in the section of this report dealing with physical plant. e this matter is deceptive and uns oy dwe suggest that the easy course in
%E | Tnformation as to price ranges, physical conditions, and planned capa- = classrooms and other facilitie: ound. The College needs, first, the
3ﬁ I city and actual tenancy will also be found there. x before it admits more the'fae§lE§QPerly to educate its students and, ‘
!E ready admits. ’ cilities to house properly thosé it al-
ji’ Only a few of the residence halls for men justify the catalogue E
il claim that "At William and Mary, residence life is particularly at- | The Sch _ '
35 i tractive.” The newest men's dormitory, Yates Hall, has separate f well Apartmeggls§§u§zwb:hggigdgseEOVEd out of’the Bryan complex. Lud-
R lounges and study rooms with individual cubicles on each floor and a House should be demolished. The i ;? a women's dormitory. The Morris
[HTH pecreation room. Yet there are complaints that, though of modern con- into a men's dormitory, when e infirmary building can be converted
| A E struction, it is insufficiently sound-insulated. Bryan, Camm, Madison, firmary. 01d Dominion’ MonrogrOVIzlon is made for a needed new in- i
{ and Stith Halls, relatively new units of more traditional design and or less degree. We ﬁrée that %haﬂ Brown need renovation in greater i
L - construction, are attractive but some of their facilities intended for new construction of residen haese projects be given priority over i
‘M' (A study and recreation are now taken up by the School of Law or used as .~ necessary to permit the o cﬁa 1ls, except as new buildings may be H
i N classrooms. Of the other men's dormitories, Tyler and Taliaferro Halls will require a mofatoriumvgﬁ ol of existing onmes. In effect, this Ww
and the Morris House do mot have lounge or study areas. The Morris dential facilities are what t;ncreases in enrollment until the resi- s
; House, an antiquated frame building, has long been a candidate for de- ey should be. A
§ , molition. 014 Dominion is overcrowded and badly in need of renovation, Food Service !
has inadequate study facilities and almost none for recreation; its — ;
: ! fourth or attic floor more closely resembles a hutch than a home. College di , o
* ' Monroe Hall is almost equally in need of renovation. Brown Hall needs " Brothers 0% nggigguggiist;:e gﬁ:raEEd on a contractual basis by Crotty  «
g attention to floors and painting, shows signs of overcrowding, and pre- ‘ -7 ing of the State Coumncil of H% heiaEdspngViSlon 9f,the bursar. A rul- 3
i , sents an odd assortment of cheap and ancient furniture. -~ from engaging directlyvin the greparazginlgﬁdng?zbggsfSt3te ;ﬁllegés
- lege provide ities and ood. The Col-
| Women's dormitories are on the whole more satisfactory. All have fofd,phires zngagiézzégge:?d e%uipment but the contractor buys all |
i lounge or study aveas, or both. Though to a lesser extent than in the : ~all meals. The dietician ggszsozﬁgsﬁ and plans, prepares, and serves M
JH men's dormitories, there is however some overcrowding. The most seri- : - A supervisor from the Boston office urzar a weekly menu in advance. Ty
f“ ous problem is Iudwell, six units of an apartment building about a ; Crotty Brothers pays the College g meets with the bursar weekly. A
il mile from the campus leased on a "temporary" basis quite a few years : i & percentage of gross receipts.
| ago. In location and design these units are unsatisfactory as a dormi- All freshmen ‘ _ i '
i i tory. Although plans have been announced to abandon this arrangement : .. semester and eat iﬁngh:°£gi?g;§ iZ;gintg Tusf bgy meal tickets each ﬂw
when a new women's dormitory is constructed, one new dormitory has al~ : so. Approximately 3,200 meals are s er g, Juniors and sgniors may do 3n
ready been completed without affecting the use of Iudwell and there is ’ served daily to I240 ticket holders. N
some justification for scepticism whether it will be given up the : . The main cafeteria has two food counters servi 1 d ‘!‘
; next time. all seating 525 and a smaller one seating 2 rving a large dining 1
! shops are adia , : . eating 204, The kitchen and bake !
‘ All residence halls, except the eleven fraternity lodges which ' .. vides space %ogegzoiggzhzlzgrzin% gounters, and the basement which pro-
house three men each, have some supervision. Each men's dormitory cludes a refrigerated storage, a refrig-
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| Lo T o amioyees.  An ele ‘ ‘ Services waic e College itself needs to supply. But the extent to
i erated garbage room, an office, on .  An elevator declared ( A tne pich the College Itself needs to supply. But :

| only four restrooe Feonveys Egig igg ;2§%Zéze§etween the kitchen and z e extent
unsafe for persommel conveys

- moot question.
the basement, which floods during heavy rain. The board of health, in-
. . vy

1dine i iodically The David J. King Infi built in 1930
i and building inspectors perio ‘ ‘ € David J. King Infirmary, built in 1930, when there was no
surance company r?Preszntitizgi’ and food. ! ample hospital in the town, is a three- story building which was intended
inspect the building, equip > b . to provide at least 50 beds if necessary. All the present infirmary
: P ‘ idered to be : facilities are on the first floor. They comsist of a staff office. a
i1 the cafeteria is generally consi : c1l L . y s
good 223 £§§§e§ezziioigh some students complain that the meals are . waiting room, a reception-treatment room

2 ]1sultation"examlllulg I‘OOm,
1 g a co

iy for 4 a heat-treatment room, a kitchen, a nurses? dining room, and eleven rooms
: i they should be. If plans 10 . providing ten beds for men and twelve for women patients. One room and
3 neither as attractive or Cgﬁzeﬁiiingz and?if the proposed new dining . the adjoining bath can be used to isolate students with acute commmi-

3 remodelling the Cafeteri; new dormitories, students entering William cable diseases. There is the usual medical equipment but no laboratory

! hall is completed near the t under more attractive and civilizing con- facilities for diagnostic tests. Physical therapy equipment and the
= and Mary will be able to ea 4 services of a registered physical therapist are available in Blow Gym-
%‘i 1, ditions. . h nasium. The waiting room in the infirmary is small and a second consul~
% ’ ‘ ices of Crotty Brothers are available to the tation~examining room would be desirable. Noise from the kitchen, which
F The contractual servi s, and they prepare and serve food.for nu= : is in the center of the building adjacent to the reception and waiting
| College and to college grg?p ers. and picnics. In the eafeterlalbulld— rooms, interferes with nurses' interrogations of patients. The kitchen

, merous teas, re?eptlonii d;ggng rooms seating from 10 to 48 people needs a new stove and dishwasher.

‘ ing there are five smal

In the past two years, the second
1so operates d third f1 f the building have b A itori
: v heons. Crotty Brothers a an ir oors o e building have been converted to dormitories for
which are used for dinners andciiigr called the Wigwam, a large and at- men.

. Noise and confusion from above disturb the infirmar
an eating place in the Ca?Puslt members as well as juniors and seniors patients. inHirmary staff and
ﬁf‘h l tractive room whers manyung¥ o% girls living in sorority houses main-
I have mea%s. The_small e . The College retains a physician on a half-time basis. He conducts !
‘ ¥ t+ain their own dining rooms. a private practice in Williamsburg and holds office hours at the infirm- |
‘ ‘a . : mary three times daily, in the morning, early afternoon and early everi-
i) %W Health and Medical Care _ R ing (except Saturdays), for a total of seventeen scheduled hours per
,]“ Rt outlines a rather formal and comprehensive : week. He is on call for emergencies. The nursing staff consists of
i Although the catalogue dical care of the college commnity - four registered graduate nurses and a fifth who is a graduate of a
o vhealth service,” the heal?h and medical s both within and outside the nursing school in Germany. Nurses are on shift duty around the clock
is a function of several different ggengl;_ mary operated by the college An orfhopedic‘physieian comes from Richmond once every two weeks for )
i College. Central is the David J. King Intirmary B health service.” .

i i : i for the en .
. Py e, aver nzglngl;zrzgzgzzsig}ghysical education through their
A : er e de I _thels
?ggiiiizioﬁgie;roérams and individual counseling take care of many

| i e . | |

| ; ‘ ent. Sy e Much of the infirmary's service is that of a dispensary which
i pects of general student health and its ??ngzpus | dtary tnepe s . i
| | tions of the residence halls ( including o

administers common medicines and routine treatments to ambulator
i selors, and the dean of men.  patients. Cases requirgng physical therapy are referred to the iegis~
variously by housemothers, mestiol fed by the local health officials ;
B o - e "
Dining halls and kitchens ar )

tered physical therapist available at Blow Gymmasium. Cases of a major
A i mmi 1 conditions are puy erap vailabl ‘ 4 -um. L 3_
pany representatives. Swimming pool C nature or requiring operations or prolonged hospitalization are refer
and insurance com

consultation. Secretarial assistance is available to the staff two
_hours daily, Monday through Friday.

A a. 3 o > 3 ] re., d_
tested by the physical education staffe. o cotteme, it petiente are adnitted to the Infimmasy for mincs ae Soereiort T |
. : ryvi f the Colle . ide: i i in- !
In evaluating the health 200 oo ate in the context of facilities Firmary may be sent £o hed tn their domitors oo, The inEirmcy
Shouldbbe ?orgieiﬁoﬁgzgizgat égiiigiziurg has a modern and amplig;;ﬁ;ate ' sometimes arranges mobile unit chest X-rays and anti-flu shots for ‘
available in - ion of which the College, as a _ students, faculty and college staff.
mmity hospital ?O'the ggni§2igggoncontributed $50,000. QUlte near the ® |
citizen, bV Speqlal ignggntal'He;lth Clinic, and a few miles away ire If students exhibit symptoms of emotional or mental illness, con-
campus is the Tidewa {lities of Eastern State Hospital. Be Sultative services for them may be arranged with the staff of the
the psychiatric staff aggdeEiézzizs specialists and special medical o Iidewater Mental Health Clinic. In theory, referrals are made by
sides local Phyzigiigile in Richmona and Newport News. The existence dormitory counselors, housemothers, or faculty members through the
facilities are
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deans of men and women and the dean of students to the college physician,
who makes the final decision. He may refer the case to the clinic, to
dormitory or faculty counselors, or to the counseling office; dif a stu-
dent exhibits moderate to severe symptoms requiring psychiatric care, he
is withdrawn from the College and placed in the custody of his parents.
In practice, it appears that few students are referred to the clinic
through official charmels, but a good many seek its services either on
their own initiative or at the suggestion of dormitory counselors or
faculty. How the problem of mental health can and should be handled is
a complex gquestion which is dealt with in the section of this report on
the academic program, where it is considered in velation to the whole

matter of counseling.

FEach entering student is required to return to the college physi-
cian, prior to registration, a form containing his medical history and
the findings of a medical examination by his home physician. This re-
cord is reviewed by the college physician and may be the basis for his
recommendation to the deans of men and women and the chairmen of the de~
partments of physical education that the student should have a special
program. Each visit of a student to the infirmary is recorded on a card
which is filed with the student's medical history. A medical examination
is not given to entering students. The college physician does examine
members of men's varsity athletic squads and he reviews lists of parti-
cipants in women'!s varsity and intramural sports.

Services of the infirmary are free to students. The College does
not, however, assume the cost of special murses, consulting physicians,
surgical operations, X-ray or laboratory tests, care in other hospitals,
or special medications. Faculty and staff (including their families)
may use infirmary services by paying an annual fee of $6 per person.
Accident and sickness insurance is available through the College, at a
reasonable cost, to students, faculty, and staff. Group health in-
surance policies (Blue Cross and Blue Shield) are available to the fa-
culty and staff and their families.

Lack of confidence in the medical services appears to be wide~
spread among students. They complain that the consultation hours are
restricted and inconvenient and t+hat when they want to see a doctor
they must usually see a nurse.

Recommendations on Health and Medical Care

Tn view of the medical resources available in Williamsburg and
nearby communities, we see IO reason for the College to provide elabor-
ate facilities to meet unusual and emergency contingencies. Yet we
doubt that the normal medical needs of 2800 men and women students are
adequately cared for by the half-time services of a single physician
or an infirmary designed over thirty years ago for a student population
less than half the present size.

Although most competent physicians are interested chiefly in the
conditions and rewards of general private practice, there are also pro-
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g;;izggzllyngaéliied persons dedicated to careers as college medical
iy two'(one . 3 ege should seek at least one such person and pfefe
ably two physicalomgn), Who could work cooperatively with the depart_r-
ments Of physi d? ucation, the counseling office, and others, to make
e aealth an medical care of students a positive contributioﬁ t
) ucational endeavor rather than merely a remedial measure o the
T e ps e
cary bﬁi gigsiggsingirmary building (as a whole) is larger than neces-
Y o the Iirs t.o;r actually gsgd as an infirmary is too small and
outmod uéper Y satis acto?y condition brought about by the conversion
o e upper begrs to dormltory use is an example of how additional
Spicents nave thé pgeged in at ?he expense of other considerations In
this instance, t e obvious solution is to convert the building enti;el
2 dornd neZd ; sozn as a new infirmary can be provided. Beeausé ofy
the divect nee htoi he iInfirmary and because the present building as
other resigencg halfsusggnzgrﬂzggogozzizle th? ?eeded renovation x
; esid s, con new infirmar i
;igzegilorlty. A new infirmary should be somewhat lazgigo:ignbghglven
one and probably should include a diagnostic laboratory ©

Recreational Facilities

. res?gg;gizional facilities for students are important in the life of
3 pesident! ofcgﬁ%gggépngoze it this College are fully described in
_secti F . rt dealing with physical plant i
activities which make use of so i P feaciibod lataos
: S : me of them will be d i : i
. . escribed 1
Hgiz 2§gtégz undgr t@e toplg of cultural and recreational oppigsznigies
Here the d cussion 1s.conf1ned to a general survey of the facilities |
th particular attention to the College®s policy and attitude ' °

thereIZrzoigugf the gomen’s dorm%tgries and in the newest of the men's
ges and other provisions for recreational and social puri

‘poses. But recreational facilities in the Bryan complex have been di-

verted to classrooms and to th
; 0 e Schoo '
dormitories have no recreational areai.Of baw. Most of the older men's

Sorority houses do afford suitable facilities for entertaining
2

dining, meetings, and re i
. creation, but they serv imi umb
the women students and they are %axed to zapaciiya Lindted muber of

hen igseCZiéegg ?ullt e%even fraternity lodges after World War II

ot Taen ecE, Tratemity houses dlsappearcd from the scene, and

with a kitchen, and quarters fér tﬁgee ;rgg ity merhers whe shoon”

wi . ernity members who

pegh:;gdﬂafﬁezg. The lodges are the center of social activitizieggr

perhaps hall t g gale §tudents gnd their guests. They are inadequate

oartoce. £ nde social function and they are unsatisfactory as stud
or their occupants. On weekends and at other times of relaxz—

‘tion they are crowded, noisy, and untidy.

oF faggiiggzpus genter, a relatively new building, provides a variety
S. n the ground floor are a lounge with easy chairs and
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TV sets, two reading rooms and two rooms for listening to music, sev-
eral meeting rooms, and the Wigwam, a popular cafeteria for smacks, re-
freshments, and conversation. In the basement are a small auditorium
used for plays, movies, dances, panel discussions, speeches, and meet-
ings; four bowling alleys and four billiard tables; & game room; two
poster shops; and a craft room with a photographic darkroom. The sec-
ond floor contains a ballroom, spacious offices for student publications
and student government, several lounges, and banquet or meeting rooms
with adjacent kitchen facilities.

Operation of the Campus Center is supervised by its director, who
is responsible to the dean of students. There is an advisory committee
which has made recommendations for certain changes in operating poli-
cies and for financial support of some student union activities. These
recommendations indicate that there are unsolved problems, particularly
as to the scheduling of events in the Center, the use of the ballroom,
and the hours of operation of the bowling alleys.

Although a new building, the Campus Center already shows signs of
inadequate maintenance. Ash receptacles have been ripped from the
walls and not replaced. The bowling alleys are reported to be frequent-
ly out of order and this is cited as a major reason for a marked decline
in their patronage. The craft room has never been equipped as such and
has now been pressed into service as a classroom. The game room in the
basement never seems to be open. Although there are a number of tele-
phone booths, most of them are empty: there is no public telephone in
the building and the only outside commection is through the college
switchboard which is closed from 11 p.m. to 8 a.m.

Facilities for athletic recreation vary in quality. The new Adair
Gymnasiun for women cortains a superb swimming pool with provision for

its use by men as well as women. The men's gymnasium, however, is small

and outmoded; it is inadequate for its regular uses, let alone oc-
casional recreative use. Outdoors, the men's intramural field has
recently been cut in half by the construction of Yates Hall and a new
area is urgently needed. The athletic fields for women are not large
enough. Their use has recently been interrupted by the laying of ser-
vice lines to new buildings and planned buildings will eventually en-
croach on the area permanently. There are now eighteen tennis courts,
too few for genmeral use, and some of these will also be lost when
planned buildings are constructed.

Recommnendations on Recreational Facilities

Recreational facilities of the resident halls have been allowed
to suffer from too rapid expansion and pressures of other needs.
These facilities must be restored or supplied as part of a general
effort to bring the physical plant of the College up to acceptable
standards.

Although the Campus Center is the Collegets major recreational
asset, we doubt that the best possible use is being made of it. Cer-
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student discipline. The College, however,.alwgys "resgrvis‘zgzrzéggt“
to take disciplinary measures compatiblg Yith %tsagggoaii ti ter im_.
is i the College’s
s the excellent statement of e Co D .
igiia;t matter of student discipline as it appears in the catalogue
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The Honor System
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Whereas the extent of cheating is large-

high. Unless emphasis on the fact that unauthorized removal of books
is stealing and stiff penalties for those Ffound guilty of such practice
reduces the number of books lost in this way, the library will have no
choice but to tighten its control over book circulation. The crowded
conditions in both classrooms and library are certainly contributing fac-~
tors to any increase in cheating and abuse of the open~-stack system.
Cases involving plagiarism, the most frequently reported breach of
the honor code, have repeatedly forced the honor councils to wrestle with
the question of whether an offense resulted from ignorance of proper
scholarly procedure or from an intent to deceive. A new policy to be
followed in 1964 of giving freshmen during orientation week careful in-
structions as to what constitutes plagiarism it is hoped will reduce
cases of plagiarism and eliminate all pleas of ignorance. The develop-
ment that has perhaps put the greatest strain on the working of the honor
system arises from increasing enrollment and a consequent decline in the
strength of its principal supports-- knowledge of and respect for the
traditions of the College and a high degree of identification with the
College as a whole. There is the danger that as the College grows larger
the esprit in which an honor system functions best will be diluted and
even that the positions on the honor councils will less often be filled
with dedicated, impartial, and highly responsible students.

Dormitory Supervision

Elected student dormitory councils in conjunction with appointed
dormitory counselors and house mothers have the general responsibility
for maintaining good order in the men's and women's residence halls and
for promoting the general welfare of the dormitory residents. The men's
dormitory councils, each composed of a dormitory president and elected
representatives from each floor or wing, are supposed to meet at least
once every two weeks. They are empowered to act on most incidents of the
sort of bad or inconsiderate conduct that is likely to occur in any resi-
dence hall for young men. Council recommendations for expulsion or dis-
ciplinary probation are considered by both the dean of men and dean, of
students; other recommended penalties such as social probation, warning
probation, and lesser ones, are imposed only after approval by the resi-
dence counselor and dean of men. Although these councils should perform
a useful function, there is considerable evidence that they do not func-
tion very effectively and in some caseés not at all.

Resident counselors in the men's dormitory, who act as advisers to
these dormitory councils, are graduate students appointed by the dean of
men and are under his direct supervision. It is the general duty of the
counselor to maintain good order and proper conduct in his dormitory. He
counsels individual students on social, personal, and academic matters
as required, and he informs the dean of men of anything affeeting the
general welfare of the students in his dormitory. He also supervises
the work of one or more dormitory managers. These managers are under-
graduates appointed by the dean of men, who instructs them to assist
their resident counselor in maintaining good conduct and to check the
building regularly so as to report needed repairs. The dean and assis-
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.behavior of men in off-campus living quarters.)

tant dean meet with the counselors weekly, and an attempt is made to have
various administrative officers such as the director of counseling and
the college physician speak to the counselors about problems they may
have to face. The dean of men is generally satisfied with this system

of resident counselors, but there is the difficulty that graduate students
can give only a limited amount of time to their job. (The dean of men
has recently taken a long overdue step to supervise to some extent the

The house councils of the women students are a part of the women
students’® more complex and more comprehensive organization for the self-
regulation of their social life. Under the constitution adopted in 1962
for instituting a new form of women's self-government, all women living
in dormitories automatically become members of the Women's Dormitory As-
sociation upon matriculation. The primary functions of the Association
acting as a body are (1) to pass on proposed rules for governing the con-
duct of women students in areas not pre~empted by college authorities;
(2) to subject such rules to annual review; and (3) to elect each year
the officers of the Dormitory Council, the governing body of the women’s
association. Both a majority of the members of the association and a
committee composed of the dean and assistant dean of women and a member
of the faculty chosen by the Dormitory Council must give their approval

to any change in social rules.

The Dormitory Cowncil consists of its elected president, vice~
president, secretary, and treasurer and of dormitory and sorority presi-
dents. This council handles all official business of the Women's Dormi~
tory Association, including such things. as participation in the orienta-
tion program, cooperating with college officials in selecting sponsors
and presidents for Ludwell apartments in which fipst-year women are housed,
and sponsoring various social events. One of the council's primary func-
tions is to promote the good conduct of the women of William and Mary.
The four officers of the council and the presidents of the four dormi-
tories on campus along with one president from Ludwell and one sorority
president, both chosen by the council, act as the judicial body of the
Women's Dormitory Associlation. The cases in which this body sits in
judgment are ordimarily referred to it by the various house councils and
they usually involve more serious or repeated infractions of the Associa-
tion's rules pertaining to checking in and out of dormitories and to in-

toxication.

Each dormitory has its own house council to enforce social and house
rules within the dormitory "by such means as are found necessary." Re-

peated and more serious violations are reported to the Dormitory Council.

The house councils are composed of an elected house president, a vice-
president, a secretary~treasurer, and hall proctors. In the sorority
houses, the house president assumes these responsihilitieS‘of the dormi-

tory house councils.

A housemother lives in each of the women's residences and sorority
houses. As a woman of mature years she is expected to be a source of ,
counsel for her students in both social and personal matters. It is her
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them are older than is perhaps desirable.

Administrative Enforcement
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: individual student beh
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The actions takgnris %ﬁtlon of student agencies is their reswolc?bqo ot
found guilty of vioiatiggdiii of men in 1962-63 in cases of ﬁeﬁs;tiéiﬁz.
1 es or of miscon s s
suggest the scope of his purely diseiplinaryd:gtivgtigg are listed below,

Violation of automobil
enr i
mands and two forced withgggizigons’ 30 persons:  repri-
Violation of alcoholic b
disciplinany mrepnolie everage regulations, 20 persons:

Damage to dormitor
‘ : Y, 5 persons: NI
or reprimand and re&uirgd ton;ay giigggélnary probation

Under the influence of :
ndey alcohol
disciplinary probation and reprg;aggmpus’ * persons:

Illegal use of meal tickets, 6 persons: reprimands

Misconduct, 9 persons:

reprimands . disciplinary probations and

Creating disturbance
on t
6 persons: 6 repriman.ds.he college corner downtown,

Creating disturbance i

in do
mands by resident counseloi??tory’ 17 pevsons:  repri-
Ungentlemanly conduct, 3 persons:

referred to discipline committee. 1 suspension and 2
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Violation by fraternities of rules relating to chaperones,
drinking, and hazing, 3 fraternities: one chapter sus-
pended; one case handled by national officers of the fra-

ternity.

Violation of marriage regulations, 2 persons: withdrawal
and reprimand.

more serious infractions of rules or of standards pf conduct
are rzggrred to a discipline committee presently made up of the de;n if
students as chairman, dean of men as secretary,.dean of the law sc og a
dean of women, one faculty member, and the pres%dent of thg sggdeng ody.
0f the twenty-one students punished by the comml?tee in 19 %- 2 :Ee cest
1962-63, six were suspended for some length of time and most o
were put on disciplinary probation.

The most common offenses that both the dean of men and the.d1501plige
committee have to deal with relate either to automobile regulat;ons gzns
the rules about the use of alcoholic bgvgrages. For a numbgrto tyez ons
that seem persuasive to the Board of Visitors and the admlnlstra 1: o
ficers of the College, no resident undergraduate not ye? twen y—oznd aito-
have a car without special permission. Present policy 1sb1:oksus§h:.LS
matically for a period of time any s?u@ent fognd to have ii gn his red
regulation. As for alcohol, the off1c1§l.pollcy of‘the Co Lege a Sta )
in the catalogue is the absolute prohibition of the posse551zq or Thilémp
tion of alcoholic beverages on campus or at any collegg func 1gp. and.
regulation is widely and openly flouted; enfo?cement is zgor§ 1ceaseS
limited. The whole situation smacks of hypocrlsy and har {llngrofficials
student respect for the rules and regulations or fp? thg colfeg el
who are responsible for their enforcement. The policy itse is, v

the least, unrealistic.

Student Government

defined in 1962 are to
The purposes of student self-government as re ned 2 t
develop agd ﬁse student leadership and to.promote partlc%pation 12 ;gi
lege affairs. The Student Association which became the 1qs?rgmen for
general student government in 1962 supervises sgudent agt;v;ﬁzegtiﬁenzr
i i i them its aid and support.
ganizations generally and gives 1 (230 and SuppOTt - et body. a
Association is composed of a president elected oy s B
i1. The student assembly in turn
student assembly, and an executive counc I ; v
i i from each fifty doxrmitory residen
is composed of one representative Ir ch D e ar students.
sentatives from the sororities, fra?ern .
Zz zﬁgriegislative body of Student Association, the assembly ioldi zfugent
i ‘ igi . iviti lating to the studen
tions and originates all student activities re C ‘
gigs 25 a whole, guch as the Homecoming celebraglon, thg Epz;ﬁgtg:ngga
: i t+s as a liaison betw -
and the Campus Chest drive. It also act 3 Y S o
ici i ling attention to problems
dent body and college officials in cal Cte L atfest
i i i ith the officials for solutions
ing the students and in worklng with ) - A
i th the president o u
blems. The executive council whlch.w% )
E:gociation carries through on the decisions reached by the iar%er as
sembly is made up of the presidents and vice-presidents of the four
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classes. The council advises the student president and makes proposals

to the assembly for its adoption. It may veto acts of the assembly if
it chooses.

A General Cooperative Committee which includes the President of the
College, four administrative officials, four faculty members, the execu-
tive secretary of the Society of the Alumni, the executive coumcil of the
Student Association, the president of the Pan-Hellenic Council, and the
editor of the college newspaper, the Flat Hat, meets at least once a month.
The meetings give the opportunity for various elements of the college
community to discuss matters of general concern. The committee oversees
the work of the Student Association and may recommend to the President
changes in social rules or the curriculum. The organization of Student
Association seems entirely satisfactory, but the student body in general

has little interest im it and remains largely ignorant of its purposes
and activities. :

Recommendations on Discipline and Student Government

We endorse the principle of student self-responsibility and self- :
management upon which the College avowedly operates, and we recommend [
expanding the area of student responsibility and initiative as much as ?
possible. We believe that the mechanism for genuine student self-govern-
ment already exists. We find that in some instances this mechanism for
self-government works well and in others badly, if at all.

For students to assume responsibility for their individual self-
government and to exercise their capacities for leadership requires more
than the dean's inviting, even exhorting them to do so, more than his
providing the machinery for them to do so. A sense of responsibility and
qualities of leadership are only developed when they are exercised. They
are exercised only when they are given proper scope; proper scope im-
plies not only the opportunity to act but the obligation to accept the
consequences of the action. That is, it is not enough to set the student
free of specific prohibitions and to enjoin him to abide by a broadly
conceived code of conduct; it is mecessary that when he is discovered
acting in an unacceptable way, he must be punished and punished swiftly
and appropriately, preferably by his peers and if necessary by the dean
or discipline committee. Punishment is as much a part of his education
for adulthood as is permissiveness, and it is as essential to the well-
ordering of undergraduate society as is group adherence to a code of
conduct. In the final analysis, the dean's responsibility to pass judg-
ment and inflict punishment is inescapable.

There are a number of specific, important things that could and
should be done to promote the ideal of genuine self-government. The
first thing is intangible but absolutely essential: the three deans
who supervise students not only must commit themselves without reser-
vation to the task of developing to its fullest potential the capacity
of the student body for its self-government, they also must recognize
precisely what this commitment entails. The most striking evidence of
a lack of such recognition is the incredibly long, picayune, and demean-

177




ing list of prohibitions placed in the hands of each student upon his
arrival. These rules should be discarded. In their place, the student
should be provided with a general but precise definition of what sort of
conduct the College expects of her students. We are confident that such
a code of conduct properly and wisely drawn would meet the approval of
most students, that they would find it reasonable and worthy of respect,
and that most students would by and large adhere to it, with only oc-
casional and inevitable lapses.

Just as the detailed "rules" should go from the Handbook, fatuous,
pompous and inaccurate statements concerning student conduct should be
removed from the catalogue. More specifically the unrealistic drinking
regulation should disappear. The important thing here is for the College
to avoid even the appearance of giving tacit approval to teenage drink-
ing. The best way to avoid this is to say nothing about regulations in
the catalogue except a genmeral statement to the effect that the College
expects its students to comport themselves as befits ladies and gentle-

men.

The same principle holds true for developing and utilizing student
leadership. If the Student Association does indeed represent the real
leadership of the campus, its powers, functions, and responsibilities
should be increased. One glaring example of the students refusing to
exercise the leadership and responsibility for their self-government is
found in the councils the men students elect in their dormitories to
maintain order and to promote desirable activities. Apparently these
men take office and then simply do nothing. We recognize that it is most
difficult for youngsters of 18 and 19 to act as disciplinarians with their
peers with whom they live. Nevertheless when they accept the job they
are accepting certain responsibilities and should be made to feel the con-
sequences of their default. The dean is failing to do what he should do
in developing student leadership when he fails to hold these councils
accountable for unreported bad conduct in their halls.

The Honor System is the most important area of student responsi-
bility and self-govermment. Tt is all very well to say that the purpose
of the Honor System is essentially educative and not punitive and that
in sentencing the best interest of the guilty is of prime concern, but
we object to presenting these as operating principles unless they are
presented in the broader and more fundamental context of the Honor Coun~-
cils' determination not to tolerate dishonorable conduct. - Unless the
councils maintain an uneguivocal position with regard to lying, stealing,

and cheating and unless they demonstrate a willingness to pass judgment .

on their peers, rejecting the temptation to avoid this really terrible
isms and the temptation

responsibility by resorting to misapplied legali
to justify its avoidance by resorting to self-deceiving arguments about

the "good of the accused" when it is in fact the weakness of t@e judge,
then the Honor System is in danger. An honor system is a fragile thing
and once weakened to 'a certain point it is in fact gone. Once gone it

is gone forever.

What we really want is a student body in which the great majority
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3. Institutional Relations of
Students and the College

Orientation
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- Sponsors, who are required to have minimum grade averages of "C" and to
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apply by letter to the dean of women giving their reasons for desiring
the job, are selected by a committee consisting of six women student
officers and the dean and assistant dean of women. Leaders and sponsors
report to the campus a day before orientation week for a training ses-
sion. They serve without remuneration but are given meals and lodging.
Group leaders and sponsors meet the seven or eight freshmen assigned
to them when they arrive and conduct their groups through the orientation
program. The schedule of events varies somewhat from year to year and
each year individual groups follow their own schedule for some activities.
Typically the program begins on a Sunday, with a general meeting at which
administrative officers are introduced. This is followed by a picnic at
which freshmen and their parents may meet these officers informally. On
Monday the dean of the faculty speaks to all freshmen about the academic
program and the relationship between students and professors. A member
of the faculty talks about the honor system, which is the next day the
subject of group discussions led by the group leaders and sponsors, and
on the last day, a Sunday, freshmen ceremoniously sign the honor pledge.
During the week, men and women are addressed by the chairmen of the re-
spective departments of physical education and men hear a talk by the
professor of military science. Early in the week, placement tests are
given in French, German, Spanish, Latin, and chemistry. Leaders and
sponsors conduct their groups on a tour of the library. Each freshman

at the beginning of orientation week is given a copy of the Student Hand-

book.

On Wednesday, in groups of approximately fifteen who have indicated
a common interest in a general area of the humanities, the social sci-
ences, or the natural sciences, freshmen meet with professors in these
areas who have volunteered to act as academic advisors. Each professor
discusses with his group the academic requirements and offerings and then
confers individually with freshmen who have special problems. He reviews
the tentative selection of courses which each of his advisees has report-
ed to the dean during the summer. The advisor is on hand for course
registration, which occurs on Thursday, and is available to his advisees
thereafter. Freshmen with special interests, such as pre-medicine, pre-
law, and pre-engineering, are assigned to special advisors.

During the week there are various social activities. Each evening-

there is informal dancing to records in the Campus Center, and on Satur-

day evening a dance with a small orchestra. Movies are shown in the-

Center two evenings.

stored Capitol.
the final Sunday the local churches invite freshmen to suppers. The

Student Association sponsors an "interest night™ and the presidents of:
the Interfraternity Council and Panhellenic give talks.

Transfer students have separate orientation meetings conducted by -
the dean of students and they register with returning students on Frida
and Saturday. The School of Law conducts its own orientation for new
law students on Friday evening and Saturday. ’
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Colonial Williamsburg holds a reception at the re-
Open house or a picnic is held by various groups and on

‘ Orientation comtinues informally after the fi
isigir;igf:egzggeted to serve through the first seizztzsezﬁd g;gggors
FreamaLd-seme der: The degn of women holds a conference with each
talks during the yeas in the Erechmen somiicicc, OF IR arranges

. 2 i ormitories by the co i=
g;a:ﬁetgsuigziggorggff;ntramural sports, the fire ershal, iigg;eﬁgZ§;
e coun g sta . Hg holds no routine conferences with fresh-

» though all are invited to seek his aid if they need it.

Recommendations on Orientation

We are gratified to note th L
r at the orientation program h
ggzs zgvgialflmprovements over the past few years pgingzpallgsazngﬁz-
oot e tacul.ty ha§ taken a larger role in its planning and conduct
greater emphasis to academic aspects. We recommend that orien-~

tation week be even more radica ifi
his offiee. o thee ore radic lly modified, under the leadership of

Orientation week as
presently conducted has several weakn
e
gggehgfetﬁzdgeznggogpaéiaders have failed to take their job serissziy
sir e initial impressions on freshmer i
and emphasis are given to som iviti  this ot opLime
T 3 e activities which, at thi i
relatively unimportant and dist i : v Froctmen o
i ) racting. Most seri 1 "
kept in leading-strin oy ey peres e are
gs for a full week before th i
taste of the classroom ex i i Y they seme o oo
perience which presumably th
In short, we suggest there is i Y orogaan which aesen
2 much in the present program i
the goal of making a start to educate a self—reliagt g:udezglCh defeats

Specifically, we propose: (1)
f L : { that group leaders be ch
;Tgn%egggr;ﬁg;m;gghfreigmenlthemselves in order to stimulageoiggpgig?-
1 n e class immediately-- the igh
the campus a day early for imi inst T et gt to
. preliminary instruction; 2
be enlarged to 12-15 students cadersy) that Eroups
. : whoever are the leaders: 3
orientation program be shorteﬁed to d D Lol esrat the
‘ . _8ho permit two days of cla i
week following the beginning Sunday. We hope thaz placemegiezeggstae
H

academlc adv S g S
. > y °
18in in tIucthI] on t}le IIOI]OI S Ste"l J.I]tIOducthI] tO tlle
- ll]b:t EI'ISQ Cth.EI IIECESSE’.I} actlnltles (lIICludlllg SOClal ENEI]L‘S in th'e

evening), and registration can be completed by Thursday. Holding

classes on Friday and Saturd itd
orientation procZSS. ay would be a valuable addition to the

Studeht Records

Stude ! i
nts' academic and personal records are maintained and pre-

’ served principally by the registrar. His staff currently consists of

an assi i i
poinizgsggnﬁ registrar (a second assistant is authorized and an ap-
peatons E%ng sought),.several secretaries, clerks, and machine

- His quarters include three offices, a working area for sec-

- I‘etarles 9 a recor dS room (Wh.iCII alSO llouses sever al IBll "lac}lllles) > 1) \'
S a St d d I .t 3 > 4 d s t + h I{ s
.
andar vau. th.Ch Wlll w.‘LthStaI] lnteI]Se hea fOI S1X ours 1S

To i i
gisggggzesogust be con51stegt with state regulations for keeping and
g records, and with requirements of the Southern Association
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of Colleges and Secondary Schools.

For each student who enters the College a file folder is set up
in which are placed all records pertaining to his academic achievement
and his conduct, beginning with his application for admission and a
transeript of his high school record. Spot checks of these folders re-
veal that they may contain a considerable bulk of papers, some of them
of dubious relevance or even trivial. To speed analysis of the record,
there is a form on which are summarized reprimands and warnings, loans,
scholarships, jobs, honors, offices, and awards.

Folders of students currently enrolled are filed by classes ac~
cording to a numbering system which indicates the year of admission
and the student’s place in the alphabetical roll of his class. Folders
of students who entered after 1941, but who are not currently enrolled,
are arranged alphabetically in an inactive file. Records of students
who enteved in 1941 or earlier have been microfilmed. Copies are stored
in a locked humidity-controlled cabinet and may be examined with the aid
of a microfilm reader available in the office. Master prints are stored
in the state library at Richmond and if a record has archival value, a
third print is stored there. The registrar, noting that the old records
most frequently referred to are those extending back fifteen years, plans
to reduce the inactive file by further microfilming to cover this period.
He also intends to arrange the inactive folders by years and to assign
file numbers to them as to the active ones.

In addition to his personal folder, a permanent academic record
card is kept for each student. Official transcripts are made from this
card. It contains all the detailed information commonly expected on
such a record except a few minor items, some of which are available in
the personal folder and others (explanations of institutional practice)
which are provided on a separate sheet which is sent out with transcripts.
The card is of durable white paper which resists ink splatter and attempts
at forgery. For transcripts the College uses banknote or photo~copy paper.
Two copies of the permanent record are made routinely on ordinary paper, .
one for use by the dean of men or women and the other for temporary loan
to faculty members or administrative officers. These copies, when no
longer in current use, are placed in the personal file folder and serve
as duplicates if the original should be lost or destroyed. As many
original permanent record cards as space permits are stored in metal
drawers in one of the offices.

Individual registration cards (primary records of courses chosen
by a student each semester or summer session) and instructors® grade
sheets (also primary records) are stored in the vault. The grade sheets
have been microfilmed through 1959. Limitations of space will require -
microfilming of registration cards in the near future.

The deans of men and women maintain several kinds of records be-
sides their copies of the permanent record cards. Personnel cards for
all students are kept on permanent file. These are kept up to date
with such data as grades, absence warnings and probations, academic
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talized in the personal file folders.

-Guplicate form.

~ the registrar?’s office,

¥g§21§§§ée?gnorz, and frgternity or sorority connections. Permanent
foiders der k:nt a card index are kept on all discipline cases Fgle
risp B hogorpiiggﬁentlz on all honor cases along with tapé-record
; s. opies of absence warnings and i -
tices are kept for two years along with a card indei. Cop?:gbgglgga?o-

demic warning letters and d
. rop let i i
as are letters of iecommendat?on. Fems axe kept on file for five YERESs

whichDsgirt?igts of instrugtion keep records of their concentrators
follow;u yinf m me?ely their course plans to full dossiers includi
aWkWard grdblzrmaglon on gra@uates. Until recently, there has beéggan
Suward Officz gndtﬁzngirrlgg records back and forth between the reg

Str rtments at times when the )
it . t L are need -
menigga rgogog x:yox duplicator permits the regiszrar to gisg ggraig-
progressbrg Ec ion of the permanent record card which sefves ag a
D w?:ﬁ iar;zcﬁugg secr;tarial assistance, however, hampers de

. . Z ers of concentrators in i ini ind

of full records which some of them would like to ﬂ::;talnlng £he kind

tendegh:oc:gz::laiipoﬁltory of records in the registrar's office is in-
At a student'’s re who have a legitimate interest in consulting them
tutions which cal%uESt’ transcripts are sent to organizations or insti-
student's permicsi or them. Becords are made available, without the
investigative bod;gg,w;gC;gsggigsoigggﬁa:hthebcivi% service and federal
ginia did not require a birth certifisat em Dy subpoena. Since Vir-
£ SomaiimaiTy hecied 25 eidenes oF Biaen ond o RO

Recommendations on Records

Space limitations will make it i i

‘ 0 . it increasingly necessary t i i

ggigegecoidsz espgc1ally the permanent record cards not fzquegii;oggiT
. . microfilm reader-printer would facilitate the necessary oc=-

casional examination of microfi :
from them. rofilmed records and the making of transcripts

The volume of records ke '
: pt by the College could be consi
32;5&, ¥:S§:igk, by the exercise.of more discretion as to wﬁggeizbiZaii_
recordz es thlng." State regulations on record-keeping explicitly definz
e particulagszgeggsser%eddor dgegﬁd appropriate for preservation" by
icul . e do no ink, for exampl
knowledging receipt of an i i r ke £ ctadent sooer de-
K application or a "rebuke to stud ]
ing to remove cannon from College Yard" ordinarily needsutgngefg;mgifp-
r It is disturbi
: 2 Lde ing to us t
he excess care g;:eztto milntalnlng records of discip%inary magtzggein
D e rongly recommend that tape~ i

: . pe~recordings
rials, if they should be made at all, should be destroyeg a:fsgggozs

- e expe i] i

Faculty mail-boxes, most of which are now located in the foyer of
cause congestion and confusion and their presence
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annual appropriation b

y the Board of Visitors from unrestricted endow-
rity of the records when ment funds. Teacher-training scholarships are provided by the state
h in some instances led to breaches of secu %he il boses should Bensd op piueocacher-tr inin
tis door has been inadvertently left unlocked. o
e doo N

ulations for repayment unless the recipient
teaches in the school system upon graduation. The Board of Education
general undergraduate scholarship-loans are a recently initiated pro-

| ) . gram restrfcted to Virginia residents. The National Defense loans are
¥ Many academic departments should keep better records of their co derived 90% from the federal government and 10% from state funds, and

hey must have more secretarial they are normally repayable. Although the College has at its disposal
duates; to do so, they ‘ : 5= 1 .
centrators and gradu ? : some loan funds from endowment and state appropriations, it has made no
assistance. :

. : long-term loans to students since the National Defense loans became a-
~Affaire vailable, but it does maintain a contingency fund from which loans of

i t. Placement, and Veterans |

Student Aid. Emplovment. |

petty cash are made.

egular
located; a more convenient arrangement would ?inggoﬁave regu
gﬁszfgffice béxes built into the east wall of the mail

i i Braf-
A dirvector of student aid and placement, whose office is the

- ' s, student employment, : It is the general policy of the Collece to award scholarships on
ferton Kitchen, administers sehgizfszégziizé lgigr,the past ten years the bases of need, character? and scholast%c ability. All holdegs of
the placement bureau, andtvgﬁir as to whether he is responsible to tge : scholarships (as distinct from athletic grants-in-aid) must make a qual-
there has been some uncer iv uyh the dean of students and the,.dean or o ity point average of at least 1.0 during the first semester to have an

! President immEdlatEl¥ ﬁ? tfrgc%ions It now appears that he 1s respog- b award continued for the second and the same average for the whole year
admissions in some oI his Iu .e director serves as secretary an

L 5 is required for renewal. Students whose scholarships exempt them from
sible directly to the P?e81dent.sciglarships and student employment y college fees must live in residence halls and board in the cafeteria.
i ‘ agent of a faculty_COHmutgé;agges upon applications for aid. He gre—m . Within the framework of this general policy there are numerous special
A ; which formally reviews an ‘ rds and com- e

. : i inisters awa requirements and conditions for certain scholarships.
P for committee C0n51derat10n,'adm1 ards A . :
? | D Tedords, irements for continuance and ren

2 | :

! I piles records, checks requ

. The com- College scholarships supported by endowment funds range in amounts
: lose of each semester _ g Y PP Yy g
2{:‘“: and I‘epOI'tS to the gol{_ﬂgl;g;erzgpggzigility for operating the student em from $50 to $lOOO, but

only 15% exceed $300. Some individuals receive D
the placement bureau independently.a?d more than one award. Nineteen Merit Scholarships, awarded solely on
R ployment program. He Opgriazin the College and the Veterans' Adminis- the basis of academic achievement at the College, exempt the recipient
is the official liaison be

from tuition to the extent of $75 (for a Virginia resident) or $100
ﬁ H tration. 4 4 derive £rom ' (for.theriq.h Thﬁ Gieenedcholayships (Einefi? lQBé;gg)targsggardgd to
L kinds an promising high school graduates in amounts of from o and re-
e . . d loan funds are of several umber Of

] ‘w Scholarship an 30, 1962, the number

i . EE - ] i - ]- . . creas - g y g ac > I :
. t sources. Ill t } 3 T Categorj es alld. tlle to tal a"loullts qu re in 1.N l h‘j h : i ' . | | |
1}1 g j l . ] E ] ( . i

i mittee has delegate

sex, place of residence, or field of study. The Goodwin Scholarships,
were: for example, which account for nearly all those in the $1000 range, are
» Number Amounts restricted to law students. A number of scholarships are reserved for ’
L Kind of grant —_— ‘ , entering students who intend to play in the college band. College schol- '
e . 341 $78,390.45 ... .arships derived from state appropriations are restricted to residents ”
| ' College scholarships a 8.00 . of Virginia and provide remission of tuition up to $200.
il } Scholarships from outside 36 12,3&68-37 .
il donors . : 98 849‘ '00 : Athletic grants-in-aid are awarded to incoming freshmen athletes
Ehﬁ?ﬁ‘ Athletic grants-in-aid ) 166 57,750. : - on the recommendation of the director of athletics, which the committee
1 : Teacher-training scholarships on scholarships accepts as establishing the basic requirement of need
l% ‘u Board of Education general o (character and academic ability are presumed by admission). Recipients i
i undergraduate scholarship- 15 6,950.00 o - are informed that these grants will be renewed through four years con- |
ﬁ loans £ Loans 156 ___Zéal%%é%% ’ ~ : tingent upon conduct, observance of college regulations, maintenance of
@’w q‘ National Defense Studen 3 $314,880.
i

a satisfactory academic record, and participation in an intercollegiate
umb d 62% in sport. A satisfactory academic record in this conmmection is defined as
i i ly 54% in number an 4
i derive, approximately
College scholarships .

. state appropri- gomgieting, %n thﬁ freshman yegg,hZH erquﬁ ﬂgurs_with 18 gu;liﬁi poigts; q
‘ Tom a DLOPE-" , Yy the end of sophomore year ours wi 0 points; an y e en :
wment funds; the balance comes t of Virginia i
amount, from endowmen $200 times 20% of the enrollmen

of juni ar, 76 h ith 70 ints. 1In 1961-62, athletic grants
Srudencs 1o e 7 fozwﬁéayear Ot e oo ound vériousAEﬁT;tic ranéed gio%e$gé to nZZ;in;ISOO, zg;e :han half’exceéding $1000%r
S e and the i 1 it Scholarship Foundatiom.
i d the National Meri |
panies, clubs, an

i i ibutions, and an
grants-in-aid derive from gate receipts, alwmi contribu s
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holarship awards by professional a55001a?10n3 andttzﬁmgxigfr

o’ sg the Drapers®! Company exchange scholarsylps 0 MO come wn-
Sor e Suri d? tioﬁ of the committee on scholarsh1p§ and the lrawarded
oy Jurlgdlc Eleven prize scholarships for entering freghmen awarde
ot stuqeqt 1y :n the fields of biology, chemistry, mat@ematlcs,fpszuden%
e L awanage and Latin, are administered by the dl?ector o S
mgdern languagez&inisters g;aduate fellowships at ?he disposal ﬁolo
Hemartme alsofaEnllish history, mathematics, physics, andAEiyghis gzéup
ﬁggirg¥ezﬁzsg graguate’awards range from $1223i22e§223gas 11 this gho

i1 unres R
if ;Zirg;oiitzugzgﬁgeiagggzgeg;fzgibgiing several unrestricted endow-
ar ,

ments.

Lo made primarily on the basis.of neeq, bgt a%thogggaiizggl
od ot a minimum 1.0 average his application ror Nation

oot not.hagg approved if he is considered to be a pooz.agin 1
Dgfense e ;2 pﬁe may be given information about negz laNatgonal
T chouth o Caof,several private bank-loan programs. i aCharge of
P e . roved, the college auditor's offlce.ta i; charge o e-
Dt e lilaﬁgion ,The director of student ald‘blmse handles
paY?entfazﬁogg_tgrm loéns of petty cash from the contingency .
EZ;kswﬁich at vacation times keeps him busy.

i the di-
Tn determining need both for scholar§h1ps and fzzdtgigzi the &
t nfollows standard procedures including the Emeination e
iiﬁtoﬁf family resources of the Colle%etﬁqtrzggzement Ao tros To-
o is .
son to doubt the accuracy . S
giegi: :eietail credit association to investigate.

i i ts-in-aid
The total amounts awarded in scholarships, athletic gran s
and loans over the past ten years were:

. - : Loans
Years Scholarships Athletic Grants-in-aid =222
= $1800.00
53 $u41,487.50 $42,566.25 2596.10
1o 41,712.50 47,176.00 2321.00
195i~§g 49.287.50 59,237.28 3750.00
Tocc-oe 48°600.00 56,757.28 2895.00
lone-27 68,311.11 61,932.00 48U4.. 00
iggg:ss 94,772.55 59’825'23 9976.50
1958-59  120,502.07 70, 60,135.00
60  124,939.50 77,706. 71.080. 00
Toco- 138.859.00 92,934 U4 75.135.00
legl-oz  1857277.25 8L 168.37 ,

i i -60.
National Defense loans became available in 1959

i 50 stu-
i - i lved approximately 6
+ program in 1961 62.1nvo ap 20
Th; zzpigzgineagniﬁgs, not including gratu:u.ifle.?:é ;ggio:gd ady.

den:iez gf a million dollars. In order to coorglgi S e share 18
wir duate employment on campu L e et
Vlrtusiizdaii gﬁieﬁgzzctor of student aid. Students seeking employ
super '
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give him their qualifications and indicate their inter
of jobs commonly available

rector, who has informed hims
If this is weak, the director king employment un-
til his grades are at least satisfactory. If the student insists on
working, his case is referred to the committee on scholarships and em-
ployment, which if the need is manifest usually waives rules and re-
quires only that the student meet minimum requirements for continuance
in college.

est in the type

elf about the student!

s academic record.
dissuades him from ta

The normal work load is fifteen hours per week, and no student may
work more than twenty hours without permission from the committee. Em-~
ployers generally cooperate to maintain a balance between hours of work
and other demands on a student's time, although a few local employers
have occasionally attempted to exploit students by asking them to work
long hours or late at night.

Jobs are assigned on a quasi-contractual basis and students are
held to the obligations they assume when they accept the responsibili-
ties of a job. Their performance is checked periodically, usually

through a verbal report from the employer. The director keeps a file
record on each job holder.

Job opportunities in Williamsburg are plentiful and seem to have
kept pace with the increasing enrollment. Community employers gener-
ally cooperate enthusiastically. Although the College itself employs
the largest number of students, many work for Colonial Williamsburg and
a wide variety of otheér businesses and city and federal agencies. The
minimum hourly wage is usually $1.
but in compensation for this lower scale it usually provides more con-
venient employment than do local merchants. Some students earn as much
as $2.25 an hour and those who work for example in certain restaurants
get gratuities impossible to estimate. Employment opportunities in the

summer are drastically reduced and the director is able to place only
about 250 students out of 800 who apply. '

The Placement Bureau

provides information on careers and
ment opportunities,

engages in vocational counseling, and arranges in-
terviews on campus with prospective employers. Its services are avail-
able without charge to any student who has been in residence for two
full semesters. Seniors are urged to register with the bureau at the
beginning of their senior year. In 1961-62 about one~third of the
graduating class (108 men and 120 women) did so. Some alumni, chiefly
in the first five years after graduation, continue to utilize the ser-
vices of the bureau. All undergraduate fields of concentration are
represented. (Prospective teachers register with the bureau, but their
pPlacement is effected through the dean of the school of education.)
Since many students accept employment after military service or some
other delay, it is impossible to tell brecisely what percentage of the
registrants secure Jjobs as a result of the bureau's efforts, but few if

any who are qualified and immediately employable cannot be placed in
the course of a year.

employ-
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. They are interviewed personally by the di-

The College pays from $0.85 to $1.00,




The bureau maintains a small vocational library of company litera-
ture, job descriptions, brochures, and the like. It administers simple
interest and aptitude tests and directs students to the counseling of-
fice for more specialized and clinical ones. The most popular test it
gives is the Civil Service Commission Federal Service Entrance Exami-
nation. It maintains records on each student, including confidential
rating sheets, which may be sent to prospective employers at their or
the student's request. It arranges interviews throughout the academic
year between students and the representatives of about one hundred or-
ganizations per year. In the past ten years some 500 organizatioms have
sent representatives and about 850 more send mailings. The bureau has
found formal follow-up procedures unproductive, but the director does
check the progress of graduates through conversations with interviewing
representatives. The bureau operates on a budget of $300 per year. Lts
space for the vocational library is cramped and, having no facilities
of its own for interviews, it often experiences difficulty in finding

rooms to conduct them.

The director of student aid, as the liaison officer between the
College and the Veterans' Administration, must report monthly on the
attendance, programs, brogram changes, and general status of every vet-
evan and war orphan attending under various public laws. He also acts
as their advisor with respect to rules of the Veterans’® Administration.
Although the number of these students dropped appreciably about five
years ago to approximately 100, it has declined very slowly since then.
During 1961-62, there were 69 enrolled in the first semester, 57 in the
second, and 21 in the summer session. Veterans' affairs continue to be

a responsibility of some consequence.

Recommendations

The director of student aid and employment endeavors with dili-
gence and, so far as his resources permit, with success to aid students
through scholarships and loans, employment, and placement. He needs
more adequate guarters, more help, and a realistic budget. But his pro-
gram would be improved most of all by a more enlightened College policy
on the use of available scholarship funds and by their desperately

needed increase.

Scholarships in numbers and amounts competitive with those offered
by other colleges are necessary if this College is to succeed in attract-
ing the best young men and women.
This policy reflects, in part, a somewhat outmod
which sees them almost entirely in terms O
need is unguestionably an important consideration, we think the College
too passively tries merely to dole out aid to needy students already ad-
mitted. It should actively seek out exceptional students and attract
them with prize awards and other scholarships sufficient to bring them
here. Some such awards could be made available by consolidating unre-

stricted funds already at hand.

ed view of scholarships

But additional endowment funds for scholarships are also desper-
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Our funds are dissipated in petty sums.

£ the student's need. Although

ate i i
Stuézngezggdét ?ﬁ.notlee w1tb chagrin that no other single category of
Hore oot eave fundls College.ls as large as athletic grants~in-a§d v e
Shins a&arded u s are_requlred tq make possible enough large schélar-
A hely then mor prgmlse.and achievement, to help more needy student
et studentre e fect%vely, and to accomplish the same ends for °
e uate Studen s. Thg nlnetgen Merit Scholarships should be supple-
scholarshi‘s r aSﬁ.thEIr taqglble value. Holders of these and ogﬁer
e o D hn W 10@ need is not a prime consideration should be

om the requirement that they reside and board in coilege gz:

cilities. State scholarshi
: P ants sho i i
keep pace with increases in tﬁztion. wld be increased iIn amount to

Although we find no fault wi
with the conduct of
. 1 student e
rzgtgiagsmigt services, we do suggest that, given more help mgigygggt
pector tg more aggress%vely seek out the kind of career 8 ortuni
Studeﬁtr 1§ularly appropr%ate for graduates of a liberal artzpcollel-
Srude nzeg 2sebcoqc§ntratlons are in, say, English or philosophy soig.
‘ o be informed that other careers ar - i )
magazine editing and computer progr i iness Soponen oesides
Feratons, and eoveramemtrs programming. Business corporations, pro-
; gencies can be interested i :
tion of our graduates as well as i i ol trainine  pesaaoar
: s in their technical traini
an effective "career day" could be planned to bring alumn;ngﬁd ESﬁgips

speakers in distinguished positio
: n . -
involved in a variety of‘cgreers. ® o the campus to discuss what is

The College's pay scale f :
to a minimum of $1 gei hgur? for student employment should be raised

Alumni Affairs

t thihiaggliigsbgiz zgge 19,000 living alumni whose ranks are growing

C per year. In 1962 somewhat 2

active members of the incor i e “The hers
porated Society of the Al i i

members elect its fifteen-member B i O rom tte oar v

c ‘ - d of Directo F i

bership, the board elects a dent i don 2o seerornzye
president, vice-president

treasurer. The board e n . * coometany o

. mploys an aluwmus as exe i .
operates the alumni office in the Brafferton. cuEive secretary, who

bers Thgtaﬁgznieggfigi maintains as full records as it can on all mem-
.o some years in the process of i i
cords to IBM cards, which will ‘ ild Grove chagsts ang
‘ to TB] , ‘ eatly facilitate add
the printing of an’u r o oftice mecsseed
p~to~-date directory. Dail i i
‘ ‘ Fe . y the office re

%itgﬁﬁzérggggetgallsi.and visits from alumi regarding sundryeizzizrs
It a clipping service and sends a 1 )
: etter of congratula-
V;:gtgg e:ih a%umnus reported.to have achieved some notable sﬁziezéa

g alumi may reserve without charge five rooms (with twin beés)

in the Brafferton. The soci
gueste of the Coriege ociety also makes these rooms available to

time giggrf:%l the a;umni §ociety sponsors Homecoming Day, at which
e Seeu e annual meeting of the society and five-year reunions of
y ten classes. In recent years attendance has been around 3000
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