Tocation

121 Richmond Road
125 Richmond Road
127 Richmond Road
150 Richmond Road
205 Richmond Road
221 Richmond Road
225 Richmond Road
Rich. Rd. at Stadium
126 Armistead Ave.
197 Avmistead Ave.
199 Armistead Ave.
522 Pr. George St.
524 Pr. George St.
616 Pr. George St.
110 N. Boundary St.
N. Boundary St.
108 S. Boundary St.
216 Jamestown Road
234 Jamestown Road
312 Jamestown Road
314 Jamestown Road
119 Chandler Court
205 Griffin Ave.

These buildings
units.

RENTAL PROPERIY

Designation

Creasy House
Western Union
Hicks House
Moncure Property
Bozarth Property
Cheatham Property
Methodist Parsonage
Bright House
Bozarth Property
Mullen Property
Bull Property
Braxton House
Brown Annex
Binns House
Davis HOusert ‘e
ollege Apartmen
gonse%vatory Apartments
Theta Delta Chi
Sigma Nu House
Kappa Sigma House
Rowe Property
Swem House
Cy Young House

provide a total of 38 family and 17 single person

228

Built Sg. Ft. Type

1905 1,848 Frame
1925 3,600 Brick
1008 2,246 Frame
1905 2,586 Frame
1915 2,000 Frame
1890 4,554 Frame
1909 2,300 Frame
1915 9,000 Brick
1915 1,000 Frame
1913 1,840 Frame
1920 2,282 Frame
1910 1,900 Frame
1915 3,800 Frame
1903 1,700 Frame
1916 1,400 Brick
1941 10,770 Brick
1923 1,175 Brick
1911 2,000 Frame
1913 1,900 Frame
1920 1,610 Frame
1915 2,000 Frame
1925 2,000 Frame
1929 4,017 Frame

3. Maintenance and Services

College maintenance, services, and security are the responsibil-
ity of the superintendent of buildings and grounds, whose immediate
superior is the bursar. The staff is organized into a grounds crew,
carpenters,

painters, plumbers and electricians, housekeeping force,
and campus police.

Maintenance and repairs to the physical plant originate in either
of two ways: (1) members of the buildings and grounds staff make Ssur-
veys of the buildings and list items in need of repair; or (2) mem-
bers of the college community-- staff, faculty, or students-- telephone
requests for service. The request for repair or maintenance is typed
up as a work order, assigned one of three degrees of priority, and sent
to the supervisor

of the proper unit. Reports on completed maintenance,
including material and labor costs

» are returned to the plant office
where charges are made to the buil

ding. ' By this procedure the College
knows the exact cost of maintenance for each building.

An objective evaluation of the maintenance service is difficult.
Each person reaches conclusions on the basis of the disposition of his
requests. Most calls are promptly and efficiently answered. An oc-
casional request seems to get lost in t

he bureaucracy. In some cases
when a request is considered unreasonable

by maintenance, it appears
to get pigeon-holed rather than denied, in which case the decision can
be appealed if the originator so desires.

It is agreed that about ten years ago the maintenance services
showed a decided improvement and

at present they should be rated fair
to good. Low pay, in comparison to wages at the nearby military estab-
lishments, makes stabilization of work

force difficult. Painting for
the College is essentially an apprenticeship to meet the standards for
employment elsewhere. Plumbers and electricians would be impossible
to hold were it not for the few who prefer regular pay checks, even
though small, to the uncertain hours of the building trades.

Housekeeping, which requires the employment of over a hundred
maids and janitors, presents a steady stream of problems. With jani-
tors on a forty-hou

r week, their schedules are 7 a.m. to 3 p.m. (one
hour lunch) Monday through Friday and 7 a.m.

to 12 noon on Saturday.
. There are several classrooms booked solid fro

m 8 a.m. to 3 p.m. and
many others approaching this schedule. Classrooms cleaned in the
afternoon and left open for evening classes or for use as a study room
frequently require a second cleaning the mext morning. To insure
clean classrooms at the beginning of each day the Janitors may have
to go to a night schedule. To insure clean classrooms for the after-
noon classes will require an added sense of responsibility by many of
the faculty. The janitor in the library goes off at 3 p.m. while the
building remains open until 10 p.m. Any emergency Jjanitorial service
required during this seven hour period falls on the library staff.

The campus police force consists of a chief and five men who
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trol both on foot and
m 4 p.m. to 7 a.m. They patro . oot and
in oa one gagzzi iEZn eqﬁipped in the past year w%tht;adlgsgetzg e
an carikéz—talkies. The force has been expanded l?t' e gf L e er
ang Vi v;ew of the expansion of the campus the addition
and i

man is now under discussion.

A single-position telephone switchboard located 1n'§2§nf:03§t§?a
b Marchall-Wythe serves all the college buildings wit
trancg e t?ons The switchboard is manned from 8: a.eé to
i At éinéé classes begin at 8:00 a.m., there aie ﬁong e on
e oan dailyé there are sometimes emergency needs for Ee 3?45 e s
Bl tbe “Pefor anh‘ time. The switchboard shoulq be open by .al éars
| e e the aam it .of the switchboard was 1ncrea§ed sever neyto
o themgapzcdfythe faculty share extensiong with gromeg et e
ago, many mel :iers frequently in differen? offlces anf i:e oy
o Thi; is inefficient and an instance Oft'an e pe
o flgoriéllation is needed. The switc@board logatiz gt e
- lagg:z tﬁi hallway in Marshall—Wy?he opening towar
EZX? as this is much freer of traffic.

i osite the
i ilt into the east wall of the‘mallroom opp b
D eaont miﬁhthzgebgéizchboard, or alternatively.ln ?hethaii;aisogngh
present.te epMe-ssenger service to pick up and distribu el ofpfaculty
e opfice i1 between buildings would save a good dea faculty
D conrots I{‘aitime for here is another instange where geop e e
i gfgeigczﬁzi;l:ttentian from the jobs they are paid to perform
i

to do a minor chore.

3 T
i tion in the registrar’s
‘1 Faculty mailboxes, which now cause conges
|
I

’ 4., Recommendations for Future Development
i i .

iti de to
In the past ten years several majoE.adglgzgzss?iv;egfgnagg et
t ical plant. During this de nen N
i C?llggimztggizicand?the Campus Center have been bgiizﬁs ;ige ogd
nggﬁait gas repiaced an obsolete one; agdeiitﬁzli znd'the five o3
il Phi Beta Kappa Hall was reconstructed astlw Lt Al o S vmagium
i +a Kappa Hall was erected. More recently e a1l use.
han boan cu'ied and the new physics labo?atory is O ey wi11 be
ppifa oc’ pdormitory is under construction. % new . Ty .
. n:: gogintie near Ffuture and various other facilities are p
tost of these buildinge e so degperately neeasd fuet, s GEFS
stablish relative prioritie c . o
;gog many years before all can be finished.

y
Th.e develop’HEIlt S0 faI COllelEted aIld pIo lected Lulfor tmlatel re
flEC tS in sever a.l WayS some Of tlle COIlquiOI! arld uncery talrlty abOU.t

f enrollment invited
i i i i lace, that the expansion o N rees
gbvigusémggaggz i:rzgrﬁitories has taxed a;aiﬁmigoiigggthegoiaceven
Y ar dards o he . s
i i ers the stan . n
Eﬁ agﬁoggzngéczhzng§g§r dormitories are less than satisfactory, c
ou , :
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ded that it is difficult

i .. It seems .
the College's direction which characterized the last decade

struction of academic and other buildin

gs must take precedence until
the imbalance is corrected.

Secondly, the current master Plan for development was drawn up
only after certain irrevocable steps had been taken which did not re-
flect coherent long-range planning. The Campus Center, located where
it is partly in expectation that a new campus might develop on the
Eastern State Hospital grounds, is now on the periphery of the campus.
Although this location still has some advantages, a new and modern
Center at one end of the campus is firmly married to a decrepit cafe-
teria while new dormitories and a new dining facility are planned at
the other end. Phi Beta Kappa Hal

1 was set on an axis crossing the
main axis of the existing campus and is therefore difficult to work in-
to any symmetrically pleasing plan. The diamond shape of the 0ld Cam-
bus itself, closed off to the west by Chandler and Landrum Halls, the
fraternity lodges, and the stadium, makes it difficult to plan an es-
thetically suitable expansion to the west. Faced with these existing

conditions, any architect would find the task of planning formidable.

Thirdly, we think that the present master plan is unrealistically
grandiose in its projections of five women's dormitories, seven men's
dormitories, married students’ apartments, and assorted other facili-
ties on the New Campus. If all these residence halls were actually to
be built, at least the six laboratory and classroom buildings proposed
on the New Campus and the one on the 0ld Campus would be needed simul-
taneously. Otherwise the College would remain in the state of imbal-
ance it suffers from today. A sounder plan might have projected a
series of academic and supporting units in groups, on the "college" or
"house” system, which could have been realized step by step and would
have maintained an integrated and intimate atmosphere.

Finally, the locations and designs of buildings suggested on the
master plan are in several respects ill-considered. The three academic
buildings planned to flank Phi Beta Kappa Hall on the east would clash
both in their orientation and their design with Chandler and Landrum
Halls, besides destroying the temnis courts and the women's athletic

fields in that area. Before the new field house is begun, its loca-
tion should be more ca

could be taken of the

conveniently closer to the heart of the campus. The long oblong dor-

mitories indicated on the plan and already realized in Yates Hall are
more suitable for a penitentiary than a res

1 con-
nected units, which will i i i
mate group living.

Since some roads, bridges, buildings, and utility lines have al~
ready been placed on the New Campus, the College is partly committed
to the major outlines of the development plan. This is no reason for
dismay, because the plan despite its faults and lack of distinction is
nevertheless workable. But some changes can and should be made. The
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present self-study would be seriously incomplete without a review of
the development plans and constructive suggestions for their improve-
ment.

Several groups of buildings projected on the development plan are
unlikely to be undertaken in the near future. The group of faculty
apartments west of Lake Matoaka and the married students® apartments
at the western end of Powhatan Avenue should be located on the Eastern
State Hospital tract when it comes into the College's possession. The
western shore of the Lake should remain in woodland and the area to
the north should be reserved for recreational uses. The three men's
dormitories off College Terrace should not be started at least until
those projected in the vicinity of Yates Hall are completed. The area
between College Terrace and the planned field house is more needed for
athletic fields than for dormitories, especially as the present "CCC"
field will be bisected by a new road. Eventually, this spot might be
the proper location for a new men's gymnasium, If the three dormi-
tories are ever needed, they should be located north of the field

house.

0f the six buildings planned to flank Phi Beta Kappa Hall and the
new library, Small Hall is already completed. It lies at an angle to
the axis of Phi Beta Kappa and the new library, but parallel to the
line of Chandler and Landrum Halls on the 0ld Campus. With the new
Adair Gymnasium, Small Hall begins a pleasing sweep around the arc of
the bridge on the road behind the Yates group of dormitories. The
proposed other buildings on the same side of Phi Beta Kappa and paral-
lel to Small Hall would also lie along this curve. But the three
buildings planned on the east cut athwart it. Diverging to each side
from the central axis of Phi Beta Kappa and the new library, these six
buildings as planned merely accentuate the conflict of this axis with
that of the 0ld Campus. We doubt that all these buildings can or need
to be built in the foreseeable future. A new biology-psychology lab-
oratory and onme for chemistry-geology must be built. They should lie
to the west of Phi Beta Kappa with the new physics laboratory, putting
all the sciences conveniently close together. These buildings would
thus have a southern exposure. This arrangement would conform to the
curve of the campus from Jamestown Road through Adair Gymmnasium to
the projected new dining hall and the field house. The area to the
east of Phi Beta Kappa should be left undisturbed.

When the Eastern State Hospital property comes into the College’s
possession it should be developed into an attractive housing area.
This is the place, we suggest, for the planned apartments for married

students and faculty. We would add residential arrangements for grad- -

uate students. Some of the Eastern State lands, including the barms,
should be used for a botanical garden. What remains should be devel-
oped as college rental housing to provide a much needed source of in-

come.

We think that the most imperative needs of the College, after
the new library, are a new biology-psychology laboratory and a new
classroom building on the 01d Campus opposite Marshall-Wythe. Psy~-
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gzgigfioéso$o¥i2g temporarily to the ground floor of Rogers C
netonion of ersneleaboratory would free the ground flooré ofoﬁ— h
Gooton and ofgch - togers could then be turned over entirely to g; i
fopetment of themlstryf Mathematics could then expand intoyWash‘ .
history. Enerq he new clgssroom building housed the department ;ng-
Vs glish, and phllosophy, adequate space would be avaiiagle

for departments ef anci
cient and m i
second and third floors of Washiggsgg.languages ond education on the

E ] 3
Kappa.qusyglgzgezﬁ-ls the need for a fine arts addition to Phi Bet
classroom buildi 1s after a biology-psychology laboratory and :
less but becaus;nfhnOt becauS? the need of the fine iarts departm:nzew
and larger Gopont etother bulldlggs would improve conditions for re
ing is unsafepandmsgeiénoigsaf?nt%zued use of the old Fine Arts Bu?igf
ceramics studio shamefully diséraie :ﬁg Egilgég power plant used as g

A new laborator
. v for the departments of
will soon be necessary. This building should

physics buildi
building. ing. Rogers Hall could then be p

chemistry and geolo

gy
be located near the new
emodeled as a classroom

Looki i
vert Monréggfﬁg;tZeg to_the fqture, it might prove practical to con-
e departmehts 2 eormltgry to c%assrooms and faculty offices for
soviormar ment economics, business administration government and
V. nroe is nearly forty years old (though étructurally :gund)

ane. in any case to bri i ‘
woﬁlgbigrzogﬁrn standards as a dormitory. One equivaizgtlgoug Eo e

an absorb its occupants plus the occupants of theaMsiris

own. If such a modern dormitory

moving some partitions between
academic building at consider-

Although Monroe has long nar-

rooms in Monroe to secure an adequate
ably less cost than new construction
row hallyays, this feature would be ies
with offices and small classrooms than

ments. Finally, by moving i
ing academic de
Marshall-Wythe, the administrative off?

If and when this plan might be accomplished, we

that the offices of the President yould suggest

Gt t » admissions, student ai i
gho adm?siggzzg.to Marghall-Wythe. The space; in Ewella;gilaggwalumgl
ive offices should be converted to a facultj cente:s§n

cluding a lounge and a readi
; adin -
should become the College's gﬁezgoﬁéuszhe Brafferton and its Kitchen

As n
space o gg c%:§§§:om space becomes available, temporary classroom
iy usgzl Thes and thg Campus Center should be returhed to thei
. next priority for release from classroom use is .
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the Wren Building. For the sake of historic coEtinuity sozehgéﬁgsmic
: the rooms ar
d be made of the upper floors,.where i
gzitzgzzlfor small seminars; but the first floor should be left en

tirely to exhibition purposes.

Although new dormitories must be subordinate to moretﬁecesi:rzf
facilities, some new construction will Pg 2ﬁgd§ga§ggn£g£t og iidwell,
i di i t to permi
immediate further expansion bu. . a o e e eme?
ion of the present infirmary to a dormi .

th:iggnzgriiﬁer dormitgries. When new dorm%torles are planngglzhezoup
Zﬁould be moderate in size to encouragg intlmaEE ggimggiggzzlmigh% ou

ivi erhaps by fraternal groups. ome sma r be
%iziggélgng tﬁe erine opposite the present fraternlt{dlodﬁeﬁezngagr
low the new road. These would serve to connect the Q agould be paid
puses In planning any new dormitories, more attention s

to the prevention of noise propagation, which seriously disrupts study.

A new infirmary should be constructed behind the proposed new dining
hall, facing the lake.

The College should secure the serviges of architect; gztst:gi;ng
in the field of designing academic ?;ildén%s. Fo§ng;§§in; dZs?gns.
building program has su ered from un
@?ﬁhczliigs to achigving architectural distinction, the New Campus

deserves new ideas from new sources.
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IX

’ RESEARCH

During the five years ending June 30, 1962, faculty research pro-
jects and similar activities have been Supported by a variety of agen-
cies outside the College as well as by institutional funds. A survey
of these projects will provide a basis for the consideration of prob-

lems of policy and administration in this area.

First, a type of project should be noticed which, although not de-
finable as research, nevertheless presents similar problems of policy

der the National Defense Education Act supported a workshop for the im-
provement of guidance counseling in secondary schools, directed by a
member of the department of education. Grants from the National Sci-
ence Foundation totalling $390,616 supported summer institutes for
high school teachers of science and mathematics, directed by the chair-
man of the department of physics. The department of biology received

a grant of $2220 from the Atomic Energy Commission to support undergrad-
uate training, and the department of physics received $7233 from the
Atomic Energy Commission and $2500 from the General Electric Foundation
for the same bpurpose. Three grants of $10, 000 annually from the Coe
Foundation supported summer refresher programs in American studies di-
rected originally by the history department and subsequently by a pro-
fessor of government. Although not research these projects involved
the administration of sizable funds from federal or private agencies.

In the five years thirteen individual research projects were sup-
ported by outside funds totalling nearly $188,000. Of the total,
$181,494 came from federal agencies and $6400 from private sources.
Grants from federal agencies included one of $67,200 from the National
Aeronautics and Space Administration; four, ranging between $750 and
$33,000 and totalling‘$5%,250, from the National Science Foundation;
one of $33,667.40 from the National Institute of Health; and four to-
talling $26,377 from the Public Health Service. Private sources were
the F. G. Cottrell Research Corporation, Hastings-~Raydist Inc., and

H

three of these grants, which happen to be relatively small ones. of
the remaining ten, three were in physics, three in biology, two in
psychology, one in chemistry, and one in philosophy. Eight members of
the faculty directed the projects, all of which were individual ones;
two physicists and two biologists had two projects apiece. Research
was conducted in the areas of electro~magnetic wave propagation in
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gaseous discharge in a magnetic

field; ion demsity at altitudes of
500-600 kilometers; magnetic rotation in gaseous free radicals; en~
zymes in subcellular fractions obtained from eggs and embryos of ma-
rine invertebrates; infectious diseases in wild birds and parasites in
marine fishes; synthetic respiratory pigments; basic mechanisms in
the reading and learning process; statistical prediction; and dialecti~

cal materialism.

Support of research from institutionmal funds takes the form of sub-
sistence grants plus relatively small amounts for travel and other ex-
penses during the summer and occasionally small grants for expenses dur-
ing the academic session. These funds are administered by the commit-
tee on Ffaculty research, which consists of six members of the faculty
appointed by the President, with the dean of the faculty as chairman.
The committee requests applications, screens them, and makes its recom-

mendations to the President.

ars under review, the funds available to the com-
mittee rose from about $7000 annually to about $9000. They have since
this time increased to some $10,000 in state funds plus $3000 from the
alumi society. For research grants up to the summer of 1962, a match-
ing funds arrangement with the University Center in Virginia made avail-
able an additional $500, and until that year the committee was also
asble to use the resources of the Southern Fellowships Fund by under-
writing one or two applications per year to that source, using the re-
leased funds for others if these applications were successful. The
matching funds arrangement has now been discontinued and the Southern
Fellowships Fund now limits its summer aid to persons completing doc-

toral dissertations.

During the five ye

Some ten to twelve grants, averaging about $700-900, were made
annually in the five years ander review. Absolutely accurate figures
are not readily obtainable, but the disposition of grants is fairly
represented by the following figures: English 12, modern languages 12,
sociology and anthropology 8, government 7, history 7, economics 2,
physics 2, and ancient languages, psychology, fine arts, philosophy,
biology, and chemistry 1 apiece. Since some individuals were awarded
more than one grant over the five years, the total number of faculty

members involved was approximately thirty-six.

During 1962 the committee, concerned about the paucity of insti-
tutional research funds in general and the small amounts of individual
grants in particular, worked out a statement of its policies and prin-
ciples. It changed its name from Committee on Research Funds to Com~
mittee on Faculty Researc
it thought it should exercise. Tt declared its function to be to ad-
vise "the President of the College on matters of policy in regard to
faculty research and in administering funds available directly to the
College for research purposes.” Noting that these funds at present
were limited to summer grants, the comnittee suggested other means of
furthering research such as sabbatical leaves, reduced teaching loads,
and specific research appointments. It outlined its criteria for
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h in order to suggest the wider function which

§¥aigg§in§ apglications and adopted a formula

, Ifor determining the amounts wimer
T o

Eo gccpun? an applicant’s dependents. o on

takls to increase slightly the amount o

oken to reduce by one or two the numbe

from the funds available.

effective in the summer
grants so as to take in-
The general effect of this for;u-
£ egch grant and by the same

r of grants which can be made

) By act of the legis
with the University 0% Vii;giié
the ad@inistration of the Virgin
The principal activity of VARC w
fects laboratory now under const

the College is direct

ollege ed to cooperat
gnd Virginia Polytechnic Instigute En
%ilAssociated Research Center (VARC)
ill be to manage a space radiation e%-

foots y ?uction at Oyster Poi
Aeronautics and Space Administration's faeiliégg; Z:aiaﬁgi Na;.
‘ ey Air

Force Base. Several a i
ise. L appointments to the facult '
of physicists who will be engaged in this woﬁi.y gizgsaigegggpgssnvzage

(1 Clu 3 g pa
n d n It Of th.e SalaIleS Of th»e faCU.lty 1nv01ved) deIlVe Of course

Problems of Research Programs

. Very recently, one problem connected wi
gigstguﬁgzehss ?egn satisfae?orily solved. 1E§d£§s§ﬁ:c¥ei;£pg§ted oy o
e But ooy ge E egal agencies, funds may not be used to augme;lngst 1
not actually emPl§SEdtgyP:iesziiiZ§z dug%ng thﬁ Cont e rECipientS§Sa—
pot as Lly ] . ince the Colle
sala ;simégl;nigziizgnzs spread over ten months, salar%ZSPEggeiacuigz'
A i summér te tho 2/10 of regular salary on the premise t%Zt o;l
Colloge  pp mer M nb S was the.faculty member not being péid by th Y
wollege. é poas n W been recogglzed that the schedule of sala Yy
trot phas & boo teieplgg convenience introduced a dozen yearé zyoP§§é
ot o act m of employment is nine months. Conse uentlg it i
policy to permit 3/9 salary for full-time summer grant Zﬁpig =
Y"'

ment. This policy i . A
research. p y 1s consistent with the time actually available for

In contrast, however ‘

i s » summer research grants su St
arzngitfﬁzgz are not only considerably less than one?gﬁiﬁgdsgi 1ns§1tu-
garded s "Sﬁgggeg as gav1ng any relationship to saléry. Theya2¥e e
formed under a istence” grants in payment for a specific service ere—
research hus o qugs1~co§tractual arrangement. The committee 6n fgcsity

L rged, without success, that res is i ’

. ear

lLated to teaching and should be supported on the same baese ) o

Although the percentage of fed
overha t fe eral research grants i
operat:g ggsgicgas now been raised from 15% to 25%? a Viiggiizazizftg
e benefits ch ihgay as to prevent the College from obtaining theu ©
vides fo ire of t .g_prov1sion. This statute, some 35 years old
intorprored. to melzatiop of accgunts in the state treasury and ha; ﬁ:o_
the Coliege and "t Bicest{iodil Lo overhea costs not expended by
: , e or mu 11 i
2::§§§egu;2§ome of the next fiscal period. Thig zgm:pgiiggo:ga128t the
y may revert to the state treasury just as do othei gevzsies
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Purchases made for research purposes are only nominally under the
control of the College and state purchasing system. Once a grantee has
signed for the funds, he is authorized to spend them at his discretion.
He is not required to obtain bids on equipment or supplies and purchas-
ing officials may not make stipulations regarding any specifications of
articles to be purchased. On the other hand, it is expected that the
faculty member will conform to standard requirements for submission of
vouchers, chiefly to satisfy state auditors and, in the case of federal
funds, auditors from the General Accounting Office. This policy seems
reasonable and appropriate. However, there have been some misunderstand-
ings and delays over purchasing requirements in the past which could have
been avoided had there been explicit instructions regarding procedure
circulated among faculty members and other officials.

Two major problems confront the College in the area of research. o
First, it is apparent that support must be found for research in fields “
not sponsored by government and industry. The College's own funds for o
such research have shown a welcome increase, but they are still very
small. What is needed, moreover, is not merely a stronger program of
swmmer research grants but a much broader conception of the role of re-
search and its relation to excellence in teaching. The College needs
to develop a system of regular sabbatical leaves. It also needs to
stimulate research on a year-round basis, in connection with advanced
undergraduate teaching, by providing time for research in the normal
assignment of duties to members of the faculty for whom this is appro-
priate. Although the need is greatest in the humanities and social sci-
ences, since the physical sciences already enjoy much support, policies
regarding sabbaticals and reduced teaching loads for research should of
course be college-wide; only the means of supporting the policy need be
different.

Second, it is to be expected that sponsorship of research by out-

side agencies, governmental and private, will increase rather than di- i

minish. A trend is already evident toward granting research funds to
the institution as a whole rather than to particular individuals or de-
partments as in the past, leaving it to the institution to find and as-
sign the appropriate individuals to carry out the task. This trend has
the merit of placing the burden of planning research where it belongs,
on the whole institution. By the same token, the College will be
forced to recognize some of the possible dangers in its educatiomal pro-
gram which can result from poorly planned administration of available
research funds. Three dangers in particular need to be avoided. First,
the welfare of the whole College as an institution of general learming
cannot be allowed to suffer from an imbalance resulting from the more
ready availability of research funds in the sciences. Second, there is
the danger that research may divert able teachers from undergraduate
instruction. There is already some reason to fear that research (and
graduate instruction) has flourished at the expense of excellent teach-
ing in freshman and sophomore courses, particularly but not only in the
sciences. Third, a college devoted to free inquiry into fundamental
truths must be especially on guard that its research activities not be
allowed to degenerate into merely the solving of specific problems for
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industrial and governmental agencies.
'research and development,” it is fre
1S uppermost in the interests of outs
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locate grants from institutional funds.
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X

SPECIAL ACTIVITIES
1 Christopher Newport and Richard Bland Colleges

C}’.I is tOphe‘I Newpor‘t Col ege in New pOI‘t News ° a!ld RlChaI d Blalld
g urg, are IECeIItly es tabllsh.ed bI allcll Colleges Luldel
COlle e, ain IeteI Sb

the jurisdiction of the College of William and Mary.

Relationship to the Parent College

' in 1960, the
i ir establishment by the General Assembly in )60, the )
b ilﬁgilzggz have been under the control of the College lﬁ'wiél;:Ts
branc As revised in 1962, the pertinent statute makes.them 12 %
Zi%; of The College of William and Mary™ ond directs lti goaf egr ol
%isitors to "appoint a chancellor or coordinator for SUCAd wg yit jol-
lé es as may be authorized by the General Aosembly and go e‘t vy 6n Janu—
grgl parts of The College.” The Board appointed a coordinator

ary 5, 1963.

The College clearly understands its responsibilitydfo;osggeagﬁzgdl-
tation of the branch colleges. The by-laws of theCBiiZ ep de that
"The President and the Dean of the Faculty of the g =g ﬁéées e
be responsible for the curriculum and any ot?ei Zgatizl:aie relatés ne

the two-~year colleges.... in so o 2
prz%zg?iagﬁon of thethOMyear colleges under the roqu%reme?tgoifeEZE
ggate Board of Education and of the Southern A55001a;12§eotwo yéar S L
: instance o -

Schools." Further, "In the ins 0 r L
Tndegeczﬁgazzurses of study shali be arranged by the rezpect;gsegliscthe
fggs in conference with appropriate faculty members, ﬁn Fagﬁlt dby
Coordinator, and also the President andf;hetDeaErggizaiioﬁ u %urther,

: i o far as the same may affect ac : n. 1
Sziieﬁgmgé;slgfsthe faculty of the two~yea? oolleges shall ggngg:i?ggd
and their salaries fixed by the Board of Vlgltors,dgg;psiiﬁ et

e inator, who shall have oonferre regardi nt
Oan:ewggﬁrgiz Diréctor of the respective two-year colleges, ?Edsglgzr‘
?ﬁe President and the Dean of the Facu%ty gf the Col%igi %;ém n So far
as such appointments affect accreditatlon. By a le 'i Ao the Txe
tive Secretary of the Southern A;socigtiﬁn% gztggaﬁgﬁlis éécfedi%ed oo

the College was informe a A > 0
ggizﬁiiiﬁ;egi because tﬁe parent institot1onflihreszg2§§b%§si§g&t§gﬁf§

ch carries the accreditation o: 1© par ‘ 2
fgriécgzgiggiﬁ of this responsibility and relationship, the Board o
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Visitors by resolution adopted September 7, 1963, directed that the of-~
ficial names of the branch colleges should be "Christopher Newport" (or
"Richard Bland™) "College of the College of William and Mary."

At a meeting in Williamsburg on January 21, 1963, the President,
the dean, the coordinator, and the two directors of the branch colleges

respective institutions. The coordinator is expected to keep informed
of the plans and activities of the two-year colleges and to aid in
furthering their development. All resolutions and budgets must be ap-
Proved by the President and the Board of Visitors. The dean of the
faculty must review applications for faculty appointments and his ap-
proval is requisite to the employment of applicants. All academic pro-

grams must be referred to the coordinator for approval by the dean of
the faculty. '

After a conference in January, 1963, with the Executive Secretary
of the Southern Association and on the basis of subsequent correspondence
between him and the President of the College, the steering committee of
the present self-study understood that it would be sufficient for the
purposes of this report to define the precise relationship between the
parent college and its branches. In November, however, the College was
informed that in view of the increasing concern of the Southern Associa-
tion with the status of branch colleges, a more specific account of them
should be included. The description of Christopher Newport and Richard
Bland Colleges which follows is based on reports submitted by their

and Mary at the request of the steering committee. It appears to the
steering committee that these reports give an accurate account of the
branch colleges.

Aims and Purposes

The purpose of both branch colleges is to afford educational ’op-~
portunities, both academic and technical, beyond the high school level
to geographical areas of Virginia which have grown in professional,
commercial, and industrial activity in the past decade, In this period
the Newport News area has undergone one of the largest population in-
creases in the United States. The branch college academic Programs lead
to the degree of Associate in Arts and also provide the first two yvears
of college work for students desiring to enter a four-year college. It
is anticipated that for students desiring more technical programs, vo-
cational courses will be offered in future years.

Each faculty member of both institutions is familiar with these
purposes through discussion of them in faculty meetings. The purposes
are stated in the catalogues and in pamphlets. Curriculum changes are
discussed in the light of the purposes with faculty members involved
and then must be approved by the dean of the faculty of the College of

William and Mary to assure alignment with the aims and purposes of the
pParent college.
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i
% Orientation and Advising
Admissions B . Each branch college has an orientation program for freshmen. At
241552008 b h colleges are graduation from , Richard Bland freshmen and transfer students and their parents are
Admission requirements of t@eh rangni of 16 acceptable units, spoken to by the various administrative officials and taken on tours
an accredited secondary school with a Zfion All candidates must take of the college by student leaders. At Christopher Newport the direc—
or their equivalen? as shown by eﬁamégllege.EntranCe Examination Board. tor speaks on the. aims and burposes of the college, all faculty ang !
the Scholastic Aptitude Test of.t e dmission which work with the staff members are Introduced, faculty advisors discuss curriculum and
§ Both colleges have faculty c?mmltteesNOE grt the registrar serves as . registration opportunities, and the honor system is explained by mem-
15 admissions officers. At Chrl§t0PherBle g tﬁere is a dean of admis- : bers of the men's and women's honor councils. There is an instruc-
il the admissions officer; at Richard Bland, tional session on the use of the library, a tour of the college, and ‘
(I sions who is assisted by the registrar. a picnic. |
i . : ; icinities. Hi school
| Both colleges recruit students in tzeég g:gigéa; morningg to ob- Richard Bland offers non-credit remedial courses in English and ‘
| groups are invited to Christopher Newpororientation- The director and mathematics for freshmen whose high school records and College Board e
; serve and to be given a.general colle%: nd "college day™ programs at ‘ scores indicate the need. Christopher Newport offers a three-week |
i dean of admissions at Richard Blani : zs many of the gra&uating o non-credit orientation program in mathematics prior to the opening of |
Ui various high schools and also speak to ster. Guidance counselors ¥ the session to screen students whose choice of freshman mathematics is
i classes as possible during the S$23n%osiginish.the colleges with lists [ under consideration. A non-credit remedial mathematics course will be
@‘1 a; high scggoisszig:nzgeghzegﬁisthen contacted by letter-d gri?cipals offered during the 1964 summer term.
‘ of prospectiv S s . Bland College
‘ andpguidance counselors are invited to visit Richard Bla Christopher Newport has a faculty advisor program and each regis-
each year as a group. tered student is assigned to a faculty advisor with whom he completes 1.
" . . and matricu- : his registration and with whom he confers regularly during the semes- a1
il Figures on the number of appl%catigzséh52265§:?§e§% their exis- - ter. There is no formal faculty advisor program at Richard Bland. 5
lations at the branch colleges during fioupes are included for the . Each student, however, is afforded an opportunity to consult with vari- {
tence are shown below. Only September figu ‘ ous faculty members in an informal way. During the summer each student a1
: session 1963-6Y4. i (new and returning) is requested to come for an interview with the 4
‘ ' guidance counselor to map out his program of study. At registration B
i CHRISTOPHER NEWPORT COLLEGE i each faculty member must give approval for each student registering in :
i : 1962-63 1963-64 : his courses. During the year faculty members call in for consultation
‘ Day Session 1961-62 SRR ’ 4 those students who appear to be encountering academic difficulty in
258 367 315 ’f their subjects.
Completed 301 F
Acggpted 243 ggg 237 a Programs and Academic Standards i
Matriculated ? " Distributions of grades in each ffered at both the branch '
‘ - m. 63-64 Ist sem. - - 1stributions of grades in eac course offered a o] € branc L
Evening Session 62-63 1st sem. 62-63 2nd se - colleges are shown in the accompanying tables. |
: 276
: ants 189 253 313 : Both colleges have essentially the same minimum academic require-
Registr 265
Course registration 193 . ments for continuance in college, administered by faculty committees
: OLLEGE . on academic status. At the end of his first semester, a student must f
; RICHARD BLAND C achieve passing grades in two courses. At the end of the second, he
b 1962-63 1963-64 i must pass two-thirds of the total number of academic hours carried .
‘ 1961-62 =262 = ( during the two semesters and must earm quality points amounting to
| 537 224 ' half the total hours carried. Christopher Newport further requires,
Completed 247 525 217 s at the end of the third semester, that a student must earn quality
Accepted 237 172 177 points amounting to two-thirds the total number of hours carried and
Matriculated 175 : , at the end of the fourth semester to three-fourths of the total.
Richard Bland College automatically debars from further attendance a
Student who has failed to complete the requirements for the degree of

Associate in Arts within five semesters of residence, Exceptions to
| ' these minimum requirements ‘may be made in extenuating circumstances by
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the faculty committees on academic status of both colleges, which also
decide on the reinstatement of students dropped for academic reasomns.

0f those students at Christopher Newport who completed 60 hours
of academic work in Jume, 1963, 20% completed requirements for and
received the degree of Associate in Arts and an additiomal 75% were
admitted to four-year colleges without the degree and are continuing

their work towards a bachelor's degree. Obviously the majority of this :
L

class planned its program to meet the admissions requirements of four-
year colleges rather than to meet the degree requirements of the Asso-
ciate in Arts. At Richard Bland, 30% received the Associate in Arts
and an additional 30% completed two years of college work designed to
meet requirements of four-year colleges.

The first sizable group of students from the branch colleges to
transfer to the Williamsburg campus entered in September 1963. Their
records at the end of the first semester were not encouraging. Of
twenty-two from Christopher Newport, two withdrew during the semester
because of academic difficulties; one failed to pass a single course; :
one failed three courses; one failed two and did not take the final :
examination in two other courses; one dropped one course, failed to
take the examination in another, and received a D in a third; five
more failed one course. While one made a very creditable record, only
eight of the whole group attained a C average. Four students entered
the College from Richard Bland. One of those failed three courses;
one failed two and received a D in a third; one failed one course and
received a D in another; and the fourth achieved a satisfactory record.

Libraries

Christopher Newport's library is staffed by a librarian holding
the master of arts in library science from George Peabody College and
an assistant librarian who is a graduate of the school of library
science formerly operated by the College of William and Mary. The 1i-
brary contains 8260 catalogued volumes and a number of periodicals.
The appropriation for the 1962-6U4 biennium includes $27,000 for the
purchase of additional books and periodicals. “Fach faculty member is
invited to list those books and periodicals he would like to have pur-
chased and a faculty library committee makes proposals. The direct

purchasing of books has been carried out in accordance with the recom-

mendations in the Classified List of Reference Books and Periodicals

for College Libraries.

Richard Bland's library is staffed by a graduate of the College
of William and Mary's library school who has had experience as a high
school librarian, in the Library of Congress, and in the public 1i-
brary of Petersburg. The library contains 4833 catalogued volumes and
approximately 1000 yet to be catalogued. Although departments do not
have specific budget allocations for the purchase of books, they are
requested and encouraged to submit titles to the librarians. To date
no request has been denied for lack of funds. A faculty library com-
mittee oversees the purchases of volumes for the library.

2Ll

Organization and Faculties

The i - - .
are shosnlgﬁegﬁgl admlnlst?atlve organizations of the branch colleges
stitution has faCCOmpanYlng chgrt. At the present time neither %n_
faculty commit?eeormal organization of the faculty, although both have
Library schdl ;.on academic status, admissions, degrees, discipline
Christoﬁher Ne;;zripixgzgtgtggent employment, and student ;etivitges. >
Visitors for approval during thgriggﬁf6§a22i2§oﬁy-laws to the Board of

persogge ﬁgﬁﬁlig oﬁ Christopher gewport College consists of nineteen
positioﬁs our 0 g Om are part-time and hold administrative or staff
posIt] semesteraﬁ also at the parent college. Teaching loads rance
o 3 Semeste ours'(for two part-time faculty) to 15% hours thg

. eing about 12. In terms of contact hours (;ncludiﬁg lzb_

oratory periods) the range j i
pomaon wperiods) hours.g is from 12 to 18 with the exception of one

T ‘ R .

of Whogeoizcgity oi R}chard Bland College consists of sixteen persons

Sessions meme giimm§l$§-18TOtal Eeacging loads in both day and eveniﬁg

semester hours. Th i

3ee ; e normal load

thelieggE2§,wﬁgehiggizslgi?stﬁn Eerms of semester hours bgingl:hgzgugf
2 r . e biology laboratorie i

education instructor. The loads of four teachers eiczzg Egehggzzlcal

N ‘ .
saged gnm§2£:ZicﬁfSE:§o£§ggl£§ ?ﬁ eltgir institution are currently en-

‘ e colleges. Four memb
college are at present worki . cos Quning the

: ing toward advanced degrees duri

?giaTonﬁgs, and Christopher Newport expects threegzore torizgiﬁhgoigm—
attendp I‘giz‘:ms.shortly. .Both colleges encourage faculty membérs to
Spoen rzportzs;gza%igisgéngsdang pay their expenses, although Richard
: | i udaget requires selectivit i
ings faculty members may attend witguremuneratgo;Vlty 7 o which meet-

Student Activities

Both branch colleges have student government associati i
;ié geggi::iiugyrolled students belong. That at ChrisgégﬁzgnﬁeigozglCh
have ponsy Ovelonlind by-laws. .T@e student government associations
Bach Dovers ov E’a’ student activities including the honor councils
Student newspapers, Jearbooke. service ors, Lese,ictivities include
ligious groups, Richard Blana has a bagk:tg, 1 o Ghagoy nd we-

. all team; Christ
Sggggizngzs a ;lfle team and a small choral group which makesogﬁgiic
s. S soon as physical facilities permit, Christopher New-

port intends to institute i ]
mon arg onds a complete intramural athletic program for

ance ?8:hsggéé§%§s p;gzidelvocatio?al, educational, and personal guid-

S . also provide placement services. i

igwg:;gogasdabplacement officer, while at Richard Bland thighﬁigégggﬁr
me y the dean of admissions, who also serves as guidance
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Years of College Teaching
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counselor, Richard Bland reports that some scholarsbigs are available
and that approximately 5% of the student body is receiving aid.

Physical Plants

Richard Bland College is situated on approximately 200 acres of
land. The main academic building, a U-shaped ?r%ck st?ucture, con-
tains ten classrooms, the library, and the administrative and faculty
offices. A second brick building contains a large lectu?e room and_
laboratory. A large barn has been converted %nto a physical education
building. The present physical plant is considered adequate fpr the
existing program with the present number of students. As en?ollment
increases, additional classroom, laboratory, and faculty offlce space
will be needed. There have been numerous reques?s for the inclusion
of fine arts and music in the present program which have had to be de-
nied for lack of facilities.

Christopher Newport College is temporarily housed ig a building
owned by the City of Newport News. A permanen? campus site has been
acquired and building has begun. The first bglldlgg under ?onstrugt
tion is a classroom building. A second buildlng will ponFaln the lé—
brary, a student center, and administrative offlces. .It.lS expected
that these buildings will be followed by a sc1ence.bulld1ng, a phys;—
cal education building which will permit the offeylng of required phy-
sical education courses and the sponsoring gf an intramural athletic .
program, and finally, a terminal studies bullqlng. The college eépecds
to move to its new campus gradually as new buildings are completed an
to be fully moved by February, 1966.

Evaluation and Recommendations

Since the branch colleges are in only their third year of ﬁpgra_
tion, they have obvious shortcomings attendant upon newness. T ﬁlr.
directors are aware of such inadequacies as the limitations in p Yil-
cal plant and are taking steps to overcome them as resources permit.

It is apparent from admissions figuresa thg performance of studen;s,
the status of its library and faculty organization, and thedprogrzss o
its building program that Christopher gewport College has a Eaneg o
further than Richard Bland. While Christopher Newport had t gta va -
tage of a somewhat earlier start, its progress suggests ?hat i sezv
a more substantial community need and enjoys more community supgorf
than does Richard Bland. The declining numpers of completgdhagh o atic
accepted applications over three years at Richard Blgnd, wit : et§ 2 ‘
number of matriculations, do not suggest that there is much po eg izre,
for growth along its present lines of developmen?. Perhags.lts ih r
lies in the area of terminal technical and vocatlongl.t?alnlng ia e
than in general collegiate education at the lower division level.

Although the faculty of neither college is now_large enough tﬁ
warrant a full-time dean, we recommend tha? a teaching member gf t ef
faculty of each institution should be appointed to serve as a dean o

2u8

instruction, with an appropriate reduction in his classroom duties. A
properly qualified person in such a position could proyide needed aca
demic leadership in the development of the programs of these colleges

-

The position of coordinator of the branch colleges is a vestige of
the "Colleges of William and Mary™ system abolished by the General As-
sembly in 1962.¢ This position is administratively inefficient, since
the directors of the two colleges could just as well (in fact better)
report directly to the dean of the faculty and the bursar of the parent
college on academic and financial matters respectively. We recommend

that elimination of this provision in the statute be sought from the
legislature.

Although the college can be of great assistance in guiding the early
development of these branch colleges, its indefinitely prolonged opera-
tion of such branches would be consistent neither with their best in-
terest nor with the fundamental purpose of the College. As soon as the
branch colleges can attain academic maturity, they should be separated
from the parent College and placed under either their own board of con-
trol or one governing all junior colleges in the Commonwealth.

2. The Evening College

The Evening College was established in 1952. Its bulletins de-
scribe its purpose as "to provide a program of evening meetings of
courses designed to serve the needs of residents of Tidewater communi-
ties and military personnel stationed in the area and to enable them
to obtain residence credits which might be applied toward a degree at
William and Mary or at other accredited institutions.™

The Evening College is administered by a director, who is a mem-
ber of the faculty. He reports to the President of the College, but
consults regularly with the dean of the faculty. Practically all in~-
structors in evening courses are members of the faculty, who teach one
course in addition to their normal duties for extra compensation. A
few exceptions, usually three or four each semester, are qualified out-
side personnel. Department chairmen are consulted about all appoint-
ments and are expected to supervise the performance of instructors in
their fields, but this responsibility is not fully understood or ac-
cepted by some chairmen.

Students pay a fee of $12 per semester hour for evening courses
and instructors are paid at the rate of $150 per semester hour. Sala-
ries of most of the instructors teaching graduate courses in education,
however, are budgeted under the regular day session and are not in-
cluded in Evening College costs. The Evening College uses the same
classrooms, library, and other facilities as the day session, including
the record-keeping operations of the registrar’s and bursar’s offices.
Thus, although apparent revemies exceed apparent costs, the Evening
College is not in fact financially self-sustaining. Even though low-
enrollment courses are generally eliminated, in the second semester
1962~63 only one-half the courses other than in education had sufficient
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enrollments to pay the instructor?s salary.

Approximately 5000 persons have been enrclled in the Evening College
since its establishment. The enrollment per semester currently is around
380-390. In the first years, during and just after the Korean War, about
two-thirds of the registrants were military personnel. T@e-enrollment
now consists of approximately U40% teachers and school administrators
and less than 20% military. About three-quarters of the persons enrolled
come from commnities other than Williamsburg.

Admission procedures for the Evening College are essentially the
same as for the day session but are administered by the direc?or of the
evening college rather than the dean of admissions. Transcripts and
personal interviews are required of all applicants e*cept fqrmer stu-~
dents in the day session. Special tests may be requ1¥ed which are ad-
ministered by the counseling and testing office. Adm%ssion to the
Evening College does not automatically admit the applicant to any other
branch of the College. Candidates for an undergraduat? degree from the
College must make regular application for admission prior to the com-
pletion of 30 credits of work and candidates for graduate degree§ must
have obtained admission prior to completion of the first course in even-
ing work. No students are permitted to audit courses, and freshmen dur-
ing their first semester are limited to omne course.

From 30 to 40 courses are offered each semester. All are courses
offered in the regular day session and have been approved by the curri-
culum committee or its chairman acting in its behalf in cpnsultatlon
with the dean of the faculty. Classes meet usually from 7 to 10 o'clock
one evening per week; classes in physical sciences and in languages meet
twice a week. A few graduate courses in education meet Saturday mornings
for three hours.

Courses to be offered each semester are selected primarily by the
director, except that the dean of the School of Education selects the
graduate courses in education. The director requests departmegt chair-
men to nominate instructors for those courses for which there is a de~
mand. He also encourages instructors to offer favorite_cou?s?s in the
hope that they may attract sufficient enrollment to be justified.

Instructors are expected to maintain the same standards as in the
day session and department chairmen are expected to assure ?hemselves
that this is done. If the director has reason to think an instructor
may not be doing a creditable job, he either makes a visit to the class
or confers with the department chairman and requests him to dete?mlne
the facts and take appropriate action. The dean of thg faculty ;g ad-
vised of any serious breaches in standards gr'instructlonal practices.
The Evening College operates under the provisions of the Honor System.

Evaluation

The Evening College was designed to serve, and does in fact serve
to some degree, a variety of legitimate educational needs. Certain of
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these needs clearly fall within the scope of those which it is the
purpose of the College to meet. Others are dubiously relevant to the
aims of a residential liberal arts college. In addition to the question
of whether all the functions of the Evening College are consistent with
the basic purposes of the College as a whole, another fundamental ques-
tion is whether the Evening College is the only or the best means of
serving those needs which it attempts to serve. Some or all of them
might more successfully be met either by other arrangements within the
College or by outside agencies.

In several ways, the Evening College as now organized is inevitably
inconsistent and may even conflict with the primary purpose and func-
tion of the College. When members of the faculty are employed to teach
evening courses in addition to full-time responsibilities in the regular
day session, a toll is exacted somewhere. The fact that they are paid
additional salary does not justify or compensate for this practice edu-
cationally. Neither, in the light of recent and prospective improve~
ments in the salary scale, does this practice have the justification it
formerly had as a means of alleviating the finamcial plight of some fac-
ulty members. Secondly, even if the quality of instruction is not ad-
versely affected by this dispersion of the teacher's time and energy,

several other factors militate against maintenance of the same level of

quality in evening classes as prevails in the day session. Students
who, after a full day of their regular employment and in many cases con-
siderable travel, attend a single three-hour session per week, can not
generally be expected to accomplish as much as the residential student
whose classes and study time are spread over the week with constant ac-~
cess to library and laboratory facilities and to instructors. Granted
that there may be compensating factors in the evening session, it can-
not be said that as a rule the evening classes are academically equiva-
lent to those in the day session. Finally, although evening classes
technically carry "residence credit,”™ students do not derive from them
whatever benefits may be derived from the daily life of the undergrad-
uate on the campus. The College of William and Mary is a "residential
college™ in more than a technical sense.

One function of the Evening College is to provide a means whereby
persons who cannot attend the regular session may nevertheless work
toward a baccalaureate degree from the College of William and Mary or
another institution. Without implying any criticism of a specific
course or courses, the reasons just cited above indicate the Evening
College does not offer the kind or quality of education which ought to
be recognized by a William and Mary degree. If credits are sought for
fransfer to other institutioms, it is difficult to see why this College
has any particular obligation to provide courses and lend its prestige
to them when the purpose might equally well be served by junior colleges
and by the extension programs of other institutions.

Certain functions of adult education are either not served at all
by the Evening College or might better be served by other arrangements
or other agencies. OQuite properly, the Evening College has not spon-
sored non-credit activities such as discussion groups for current af-
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fairs or literature. Yet it is likely that evening classes do enroll a
nunber of adult students whose real purposes are not to obtain credit
but to brush up their French, read some novels or poetry, or learn some-
thing about government or history. The legitimate interests of such
persons would be more directly and more frankly served by a program of
non-credit activities appropriate to a community college located more
centrally with respect to population. Christopher Newport College, es-
pecially when its planned move nearer to the center of the Peninsula is
completed, could provide this type of adult education better than the
Evening College in Williamsburg. In another category, the kinds of spe-
cial courses often reguested by military and industrial organizations
are not provided by regular academic courses carrying credit in the name
of the College. These needs would be met more appropriately by special
arrangements to suit the specific need. On a few occasions the College
has cooperated in such arrangements, outside the framework of the Even-
ing College, and there seems to be no reason why this practice should
not be continued provided the College's teaching staff and perhaps in
some cases its facilities are not thereby impoverished.

The Evening College does perform one function consistent with the
purpose of the College as a whole. This is the offering of courses in
education in the evening and on Saturday mornings, times at which em-~
ployed school personnel can attend them. In fact, this function is, in
terms of the mumber of persons served, the single most important part

of the Evening College'’s activity. But an Evening College seems to be
an unnecessary and expensive way to solve what is in fact merely a pro-
blem of scheduling. The selection of courses in education, their super-
vision, and the payment of salaries to their instructors is at present
not a function of the Evening College but of the School of Education.

In other words, the Evening College in this respect is merely a schedul-
ing device and as such is certainly not justifiable.

Recommendation

We recommend, on the grounds that its functions can best be served
by other means, that the Evening College be discontinued by September
1966.

3. The Extension Division

Extension courses were first offered in 1919, in the first semes-
ter of the presidency of Dr. J. A. C. Chandler. In his inaugural ad-
dress, Dr. Chandler declared: "There are hundreds, yes thousands, of

people in Virginia who are prepared to enter college but who mever had

the opportunity. For such persons a college should have definite cen-
ters where extension courses of as high grade as those given at the
College itself will be taught by professors of the institution. Our
business is to educate the people, and if they cannot come to the Col-
lege we should go to them." The first amnouncement of extension work

designated the following specific aims: (1) to provide for all properly

prepared persons living in the larger cities near Williamsburg an op-
portunity to secure essentials of a broad, liberal education without
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leaving their present occupation; (2) to promote a more intelligent
type of citizenship and a better understanding of the fundamental
ideals of Americanism through special courses in political science and
govermment; (3) to provide opportunity for teachers in the public
schools to advance professionally or secure renewal of their certifi-
cates; (%) to provide training in accountancy and law in preparation
for the state C.P.A. and bar examinations; and (5) to give business
men certain technical courses in finance and commerce to help them meet
problems arising out of "the present period of reconstruction.” The
purpose of the Extension Division today, as stated in its bulletins. is
to provide "courses designed to meet the educational needs of milit;ry

and industrial persomnel, residents and teachers of Tidewater communi-
ties.”

The Extension Division is administered by a director and an assis-
tant director, an area coordinator for the Norfolk-Portsmouth area and
four local coordinators for the Lower Peninsula, Richmond-Henrico ,Hope—
well-Petersburg, and Princess Amme Extension Centers. The directér and
assistant director hold academic rank in the faculty of the College but
do not actually teach as part of their normal duties. The director re-

ports to the President of the College but occasionally consults with
the dean of the faculty.

Extension courses are taught, during the summer as well as during
the regular academic session, at more than forty locations. The area
ranges to Fort Story and Virginia Beach in the southeast, Accomac on
the Delmarva peninsula to the east, Petersburg, Stony Creek, and Em-
poria to the west and southwest, and Fairfax to the north. In 1962-63,
there were U2U9 registrations in extension courses. Public schools and
military bases provide the facilities, which vary from adequate to
superior. In order to compensate for the relative inaccessibility of
the College library to extension students, the division maintains a sup-
ply of books relevant to the various courses and supplies them through
instructors to the students. Extension courses in modern foreign lan-

guages do not have facilities paralleling the laboratory equipment avail-
able at the College itself. ’

. Teachers are drawn in part from the College faculty, but increas-
ingly in recent years they have come from outside sources. In 1960~61,
the proportion of courses taught by members of the College faculty was
25.2% (plus 6.5% by faculty members of the Norfolk Division and Rich-
mond Professional Institute, then parts of the Colleges of William and
Mary). 1In 1961-62, the proportion was 14.5%. The director has expres-
sed his "concern if mot alarm" at this decline. The College has no
p?ovision for requiring members of its faculty to teach in the Exten-
sion Division. Such employment is in addition to their regular full-
time employment and is covered by a separate contract and additiomal
salary. In employing outside instructors, the director attempts to
Secure persons holding at least a master's degree. Most of them do in
fact meet this minimum requirement, and the director has stated (1960)
that a majority have had some full-time or part-time college teaching
experience. Over the years there has been built up a core of some
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fifteen "semi-permanent” instructors who, in the opinion of the direc-
tor, can be counted on to do an outstanding job and to be well received
wherever they are assigned. But in general the academic gualifications
of most outside instructors do not eqgual those of members of the College
faculty.

Some outside instructors, in addition to their full-time employment
in the public school system or elsewhere, may be engaged to teach sev-
eral courses (as many as three) in extemsion or in extension and even~
ing. Members of the college faculty who teach in extension, of course,
also carry one or more classes in addition to their full-time teaching
in the College.

Revenues from student fees exceed the direct costs of the Exten-
sion Division. Students pay $12 per semester hour. In the three aca-
demic years 1959~62 revenues from fees exceeded costs by $83u3, $21,86H,
and $38,351 respectively. Imstructional salaries are paid at the rate
of $150 per semester hour and the division also provides or re-imburses
instructors for travel expenses and meals. But the Extension Division
does not pay overhead costs either for the classroom facilities it uses
or for the financial and academic record-keeping performed through the
offices of the bursar and the registrar.

Applicants for enrollment in the Extension Division must submit a
certificate of high school graduation or, if they have graduated from
or taken work in college, a certificate of good standing or honorable
dismissal. They may be required in addition to take appropriate tests.
Applicants who wish to apply credits in graduate extension courses to
a graduate degree from the College must submit the regular application
and undergraduate transcript to the committee on graduate studies prior
to completion of three semester hours of graduate credit. Those who
have been admitted to graduate study in other institutions are advised
to obtain approval of the course to be taken in extension.

Most courses taught in extemsion carry credit applicable toward a
degree from William and Mary or transferable to other institutions ac-
cording to their regulations. Residence credit is specifically ex~
cluded. The college catalogue, but not the bulletin of the division,
states specifically that extension credit may be applied toward a de-
gree if the student has been admitted to candidacy and if the course
is approved by the student's advisor. Provided approval is obtained
in advance from the dean of the School of Education, a maximum of 12
semester hours of credit earnmed in extemsion courses may be applied to
a graduate degree in education. Some special programs, on a contract
basis, usually called "workshops,” may be offered without credit.

Courses offered have been generally limited to the standard 1ib-
eral arts subjects, and professional courses in education for teachers.
Most course numbers and titles are the same as those in the college
catalogue. When the Norfolk Division and Richmond Professional Insti~
tute were within the William and Mary complex, certain courses were of-

of the College. Some of these have been continued si

tion of these institutions. Among the courses offerzgcintzitzﬁgigﬁ_b t
not at thg College, a group dealing with computers has proved extremeg
popular with military and industrial persommel: Business 360Ex Basi Y
Data Processing Principles; Business 460Ex, Punched Card Aceouﬁting =
Methods;. Business 461Ex, Basic Computer Concepts; Business 462Ex
?rogrammlnz Core Storage Machines. Other courses which do not app;ar
in Fhe college curriculum under the same numbers and titles are: Edu-
cation 331Ex, Human Growth and Development; Education 416Ex Aﬁdio-
yiggg;;lnstructional Aids; Education W17Ex, Problems of InsEruction-
Education 425Ex, Survey of the Education Qi‘ExcegtionéIfChildren. ’

In itg bulletin, the division invites requests for courses which
may‘be desired by local groups but are not listed in its regular of-
fer%ngs. A proposed new course is brought to the attention of the
?halrman of the department involved; if he approves, and the course
is one already offered on the campus, it may be offered in extension
if enrollment warrants and a qualified instructor is available. If
the course is not offered on the campus, it is in theory referred for
approval to the curriculum committee of the faculty. In practice, how-
ever, very few new courses are submitted to this committee. Freq&ently
courses which have once been approved by the curriculum committee, per-
hgps many years in the past, may be and have been introduced in eiten~
sion under the same number but with a new title and new contents.

Evaluation of the Extension Program

. A major problem of the extemnsion program, of which the director

is fully aware, is the employment of qualified instructors. Although
some members of the college faculty say they find extension classes
challenging and interesting, probably the majority accept this employ-
ment only because they need the additional salary. The extra teaching
load and the travel time involved is a drain on their physical and
mental stamina, interferes with their primary teaching responsibilities
and absorbs time and energy which might otherwise be spent in study and’
research. Some members of the faculty refuse to teach in extension
courses because they do not believe this activity proper for a liberal
grts college. Although the director, faced with the necessity of find-
ing many outside instructors, has undoubtedly tried to uphold high
standards, he is necessarily limited by the talent available. Fre-
quently a last-minute need for an instructor results in the employment
of a person with qualifications inferior to what would be desired.

Control of standards in extemsion courses is another problem. Al-
though the director and his assistants no doubt do their best to keep
standards high, controls in some areas either do not exist or are less
effective than they should be. Admission procedures and requirements
are less rigorous than in the College itself. The Extension Division
operates on the whole independently of the dean of the faculty and of
the curriculum committee. Its course offerings include some never ap-
proved by that committee and quite a few which are given numbers incon-

‘H fered in extension which appeared in their catalogues but not in that sistently higher (or lower) than similar courses in the college catalogue.
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Few chairmen of departments take any interest in supervising extension ¥
courses in their fields, and they are often unacquainted with the in- '
structors. Academic standards in some courses are indubitably affected
by the inaccessibility of a gemeral library or by the lack of adeguate
laboratory facilities for language instruction. Although extension
courses carry credit toward the College’s degrees and are presumably
equivalent to those offered on the campus, many are in fact given under
quite different conditions. Beginning foreign language courses in ex-
tension, for example, are three semester-hour courses; on the campus,
they are Ffive-hour courses (for four hours credit) including language
laboratories. Instructors in extension are not available for student
conferences as they are on the campus. The "Extension Bulletin™ im-
plies that courses are conducted under the Honor System, but the "In-
structor?s Handbook" issued by the division makes no reference to the
Honor System and there is no provision for educating extension instruc-
tors or students in its principles or of enforcing them. Some teachers
like the single three~hour meeting per week of extension classes; a
majority of the regular faculty members teaching in extension, however,
state that the element of fatigue on the part of both teacher and stu-
dént during a three-hour session in the evening inevitably means that
less can be accomplished than under normal conditions on the campus.

Many if not all of the problems mentioned might be solved by one
means or another. However, the fundamental question needs to be con-
sidered whether the College’s extension program now effectively serves
real educational needs in a manner consistent with the College'’s pur-
pose and the best interests of the people of Virginia.

The extension program was originally conceived at a time when col-
legiate education was not common in Virginia or elsewhere and when there
were few if any other agencies for post-high school instruction of any
sort. The College provided the leadership necessary to supply the
needed services. Some of the needs no doubt still exist, some have be-
come even more critical, and entirely new needs have arisen. But there
are now new means of serving these needs, such as the expanded extension
programs of the University of Virginia and other institutions, educa-
tional television, and new four-year and two-year commmity colleges
developed under the leadership of the College of William and Mary pre~
cisely for the purpose of serving such needs.
obviously mnot whether these needs should be met, but how they may be
met most effectively by which agencies. In particular, which if any of
these needs can be most effectively served today through an extension
program conducted by the College of William and Mary?

One of the original aims of the extension program was "to provide
for all properly prepared persons living in the larger cities near
Williamsburg am opportunity to secure essentials of a broad, liberal o
education without leaving their present occupation.” There are now : :
colleges in Norfolk, Newport News, Petersburg, and Richmond entirely
qualified to provide, and actually providing, this opportunity. Yet
the largest single part of the College'’s extension program consists of
distribution or genmeral education courses duplicating what is available
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~ even graduate credit which they nevertheless expect and demand.

The real question is ' X

eral arts college.

through these other institutions. Since the original aim of offering
"courses of as high a grade as those given at the College itself" and
"taught by professors of the institution” is no longer in fact generally
aghieved, the College would be presumptuous in defending this duplica-~
tion on grounds that its own extension offerings in general education
are superior in gquality. TFor the relatively few students who seek a
degreeé from this College through extension courses, the offerings are

in fact necessarily inferior to the equivalent courses taught on the
campus 3 besides lacking the same library and similar facilities, they
31mgly are not taught in the context of a residential academic com-
munity. By far the larger portion of students served by the distribu-
tion or general education courses offered in extension are seeking
credit which will be transferred to other institutions than this College
often institutions outside Virginia. These are military and industrial ’
personnel for the most part temporarily residing in the area. The Col-
lege cannot give them courses really equivalent to those it offers to
its own students, and there would seem to be no reason why it should be
obliged to clothe what is given with the prestige of its name. The same
courses can be given, not only reputably but often more conveniently

for the clientele, through such institutions as Old Dominion, Christopher
Newport, and Richard Bland Colleges. ‘

In terms of numbers, the second largest group served through ex-
tension consists of teachers and other persons in the school system.
The College has a clear obligation in the area of teacher training. But
this obligation does not imply that the College must in every conceivable
manner meet any and all needs of school personnel. 0On its campus the
College offers at both undergraduate and graduate levels work in profes-
sional education throughout the academic year (including Saturday morn-
ing and evening classes) and the summer session. In this work the edu-~
cation faculty tries to maintain high gqualitative standards in courses
directed primarily to the preparation of new teachers and administrators
for the schools. As with the general college program, the same high
standards cannot generally be maintained under the conditions of exten-
sion courses. A significant proportion of the enrollment in these
courses consists of persons not properly qualified for the advanced or
There
are, no doubt, persons in the education extension courses whom the Col-
lege can and should serve. But they would be better served through the
means already provided on the campus.

The third sizeable part of the extension program is the provision
of largely technical courses for military and industrial persomnel.
This is a kind of education whith the College does not offer its own
students and which its faculty is not particularly competent to provide.
Some of this work is offered on a non-credit, non-collegiate basis, and
most of it is performed by techmically trained outside instructors whom
the College merely engages in a kind of middleman capacity. Some of
the courses of this kind offered for credit actually suffer from being
confined artificially within the framework of the curriculum of a lib~
Instead of forcing standard colleges to fit a pur-
pose they were never designed fer, it would be better to devise courses
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directly suiting the needs they are supposed to serve. But courses of
this type are simply not omes which this College and its faculty can
most effectively offer. They can be offered, however, through the vo-
cational and technical programs of other institutions.

A fourth type of work, adult or continuing education for those who
do not seek college credit but wish to satisfy their curiosity by keep-
ing up with some branch of knowledge, is hardly being performed at all
by the present extension program. Granting that some few enrollments
in language, literature, and govermment courses may be by persons so mo-
tivated, they are not being given what they really desire and need but
instead must take courses designed for undergraduate consumption and
academic credit.

Several other institutions (the University of Virginia, Virginia
Polytechnic Institute, O0ld Dominion College, Richmond Professional In-
stitute, the University of Maryland, George Washington University, and
the community colleges Christopher Newport and Richard Bland) now of~
fer or can offer, in parts or all of the area served by this College,
extension programs or similar services which duplicate ours. Several
of these institutions are in urban locations which have distinct ad-
vantages for conducting much of what we are now doing. Several of them
are types of institutions which can do the necessary jobs more appro-
priately and more effectively than this College. The University of
Virginia is subsidized (as this College is not) to conduct extension
work, and it or amother agency of the state could well absorb what needs
to be done. Some types of adult education now offered only partially
or not at all could be performed through educational television or vo-
cational training centers.

In short, it appears to us that the extension program of the Col-
lege has outlived its usefulness and is no longer the only or the best
way to meet existing needs in the area.

We recommend, therefore, that the extension program be absorbed
by other existing agencies or new agencies as soon as possible and in
any event no later than September 1966. The real needs, we believe,
will in this way be better met and the College will be able to devote
its full energies to tasks which are its own special responsibilities.

4. The Institute of Early American History and Culture

Organized in 1943 under the joint sponsorship of the College and
Colonial Williamsburg, Inc., the Institute of Early American History
and Culture is dedicated by its constitution "to the furtherance of
study, research, and publications bearing upon American history approxi-
mately to the year 1815.™ The Institute aims "to preserve and advance
understanding of the enduring contributions of the colonists and the
founders of the Republic.™

A council determines the policy of the Institute and approves its
budget and operating program. Fifteen members are elected, ome-third
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each year for terms of three years, by the council itself. They are
chosen mainly from the historical profession, but have also represented
such other fields as publishing, government service, journalism, and
law. The presidents of the College and of Colonial Williamsburé are
ex officio members. The council elects five of its members for one-year
terms to an executive committee which, between annual meetings of the
council, exercises all its powers. The two presidents of the sponsoring
organizations are additional members of the executive committee. Two
standing committees of the council, the board of editors of The William

agd Mary Quarterly and the committee on publications, cooperate actively
with the staff.

The staff is composed of a director, an editor and assistant editor
of book publications, an editor and assistant editor of the Quarterly
a book review editor of that magazine, and one or more fellows engageé
in research projects. Five of the present eight staff members, as part
of their duties, teach courses in the College.

. The Institute has its own office and study space, including a small
library, on the Duke of Gloucester street, near both the College and the
administration building of Colonial Williamsburg. It has free access

to the facilities, particularly the libraries, of both sponsoring in-
stitutions. When the new library building of the College is completed,
the Institute will occupy quarters in it.

Colonial Williamsburg and the College share equally the Institute's
yearly budget. The Institute also receives from other sources occasional
contributions to its activities, especially to its book publication pro-
gram.

The Institute is exclusively an organization for research and pub~
lication. It gives no academic courses. It offers two research fellow-
ships to promising young scholars. On three-~year post-doctoral appoint-
ments, these fellows work on independent research projects and also gain
some teaching experience (limited to six semester hours per year) at
the College. The Institute publishes The William and Mary Quarterly.
Its book publications include monographs, biographies, and other secon-
dary works; documentary materials from original manuscripts and new
editions of books long out of print; and bibliographical essays and
compilations. The Institute also conducts symposia, seminars, and con-
ferences on early American history, issues a news letter at irregular
intervals, awards an Institute Book Prize of $500 annually, and arranges
visits to graduate schools to exchange information on current research.

The Institute brings great credit to the two sponsoring institu-
tions and is an organization of which they are justifiably proud. Mem-
bership on its council is a prized appointment, and year after year the
counrcil has drawn outstanding scholars into its ranks. The current
staff is dedicated and able. Under the Institute, the Quarterly (third
series begun in 1944) has won international recognition as a magazine
of early American history. The Institute's production of books over

; twenty years reflects the highest standards of scholarly research and

writing,
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5. Summer Band School

A Summer Band School, begun in 1952, operates as a part of the
Summer Session. In 1962, this school enrolled a total of 480 high
school and junior high school students, grouped into senior and junior
divisions, in two two-week sessions. Four high school music teachers
also attended.

Although the current director of the band school is a member of
the department of music, he is responsible to the director of the Sum-
mer Session. Other instructors are recruited from outside the College.
In 1962, the staff comsisted of three musical directors and two igstrue-
tors of baton-twirling. The program includes non-credit classes in .
music theory, individual and ensemble Instrumental lessons, training in
baton-twirling, rehearsals, and public concerts.

Students in the school are housed in the dormitories and use all
facilities of the College. Tuition and room and board charges cover
direct costs and in addition make possible a few band school scholar-
ships for those who can demonstrate need. With the gnrollment_now .
reached, there is insufficient rehearsal space especially for individual
practice.

Although the band school no doubt provides fun and good band in-
struction, it serves no legitimate educational aim of t@e Collegef An
argument sometimes used in its justification, that it gives school stu-
dents an orientation to college life, is mot supported by facts. No
genuine attempt is made to do this. If orientation were a.serious
purpose, there would be little point in including junior high school
students or indeed of connecting orientation with a band school at all.
The noise from band school practices, often conducted out of doors, in-
terferes with normal activities of the Summer Session. Most importantly,
the program of the band school is simply not a proper function of the
College.

We recommend, therefore, that the summer band school be discon-
tinued after the summer of 1964.

6. Radio and Television

Since 1959 the College has operated radio and television equip-
ment installed in Phi Beta Kappa Memorial Hall together with studios,
control rooms, and attendant classrooms and offices. . Washington Hall
is also wired to receive television signals, and provision has been
made to wire the Campus Center, the new women's gymnasium, and the new
physics building. It is expected that the new library and a Qroposed
music building will also be wired. The radio station, W?WM, is a col-
lege-owned 10-watt educational FM installation. The radio and tele- .
vision equipment represents a total investment of about $%50,000. This
sum includes an original outlay of $65,000, the purchase in 1960 of a

260

video tape recorder costing $50,000, and annual expenditures for addi-
tional equipment. Exclusive of salaries, the yearly budget for opera-
tion and maintenance averages about S8580.

Since the College is the licensee of the radio station, formal
supervision of the radio and television program is vested in a committee
consisting of"the dean of the faculty, the director of the summer school
and extension, the director of development, and the director of radio
and television. In practice, this committee has functioned very little.
The general operations of both radio and television are conducted by
students under the supervision of the director, who is responsible to
the dean of the faculty and the President. The teaching of radio-tele-
vision subjects, however, came under the department of fine arts until
the spring of 1963, when a department of theater and speech was estab-
lished. Thus the operating budget for radio-television was a special
one assigned to the department of fine arts.

The radio-television staff consists of two faculty members, form-
erly of the fine arts and now of the theater and speech departments.
When the television equipment was first installed, its operation was
seriously handicapped because no provision had been made for an engineer
to maintain it. Only recently has the College secured an engineer, but
since the position is given the state job title of radio technician, he
cannot be paid a salary commensurate with those paid qualified television
engineers in the commercial field. At present some equipment changes
are being made that will increase the quality and reliability of the
whole television operation, but it is doubtful that the problem of
maintenance has yet been adequately solved.

Formal instruction is offered, for credit, through two semester
courses in radio broadcasting and announcing and two in television
studio operations and production, directing, and writing. Practical
experience in radio is provided by Station WCWM, which is operated by
interested students. Students also gain experience in television
through producing programs used in classroom instruction by various de-
partments of the College. Most notably, television has been used in
teaching the sophomore distribution course in fine arts; experiments
with its use in teaching Spanish and the sophomore English course were
tried but abandoned. Occasional use of television is sometimes made
by several departments.

Evaluation and Recommendations

There would seem +to be no doubt that television has proved it-
self as a significant educational tool which can be advantageously used
in certain situations and for certain purposes. That the adequate
equipment available at this College has not been fully utilized is a
result partly of its unsatisfactory maintenance at the beginning, but
the main reason is that its use was forced upon a faculty which had not

been consulted in the planning. The problems of released time to pre-

pare telévision programs and of the teacher's rights to programs re-
corded on video tape were disregarded. It seems to have been the as-
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sumption that television is merely a way of doing fo? a larger audience
what is already done in classroom lectures. Very qulck%yz thg College
and the faculty learned that the effective use of television is a far

more complex matter.

Since operation of the radio station is largely an extracurricu-
lar activity of interested students, it varies in quality year-to-year
depending on the energies and capabilities of those s?u@ents. In some
years the radio programs have functioned very well, giving the campus
a means of communication as well as recreational popular and classical
music and so forth. In other years the operation has been almost de-.
funct. But the radio station is a valuable eduqational and gx?r§curr1~
cular facility which should be utilized to its fullest capabilities.

Both the proper use of television in ggneral instruction.and the
operation of the College radio station require furthgr an§1y51s aqd
study. The College is not getting a full return on its sizeable in- .
vestment in these facilities. We recommend, therefore, that the Presi-
dent appoint a representative study.cgmmittee (or commlttees)hto e;—l—
plore these problems and evolve policies §nq means to solve ? em. Fo .
lowing such a study, the lines of responsibility for the various aspects
of radio-television operations should be more clearly drawn.
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XI

GRADUATE STUDIES

The College offers graduate programs leading to the degrees of
Master of Arts (in biology, educationm, English, history, mathematics,
physics, and psychology); Master of Education; Master of Arts in
Taxation; Master of Law and Taxation; Master of Arts in Teaching;
Master of Teaching in Science; and, most recently, Doctor of Philos-
ophy (in physics). Yet the College has no stated policy on graduate
study. The existing programs have evolved from a variety of circum-
stances, motives, and pressures. The older programs in history and
psychology are largely the product of special resources and facilities
in the College and the community. The program in English, now dormant,
was created by administrative fiat. The master's and doctoral programs
in physics and the subsequent programs in biology and mathematics are
largely a response to the needs and proximity of NASA at Langley Field
and the Virginia Associated Research Center now under construction.
Graduate programs in education represent an effort to meet the appar-
ently insatiable demand by the public schools for administrators and
teachers with advanced degrees in that field. The master of arts in
taxation arose from the special interests of the departments of busi-
ness administration and economics and the former department of juris-
prudence; the master of law and taxation arose from interests and
training of members of the staff of the School of ILaw.

The Virginia Institute of Marine Science is now an independent
state agency but the College continues to award the degree of master
of arts in marine science.

These programs have been inaugurated by action of the Board of
Visitors and in most cases with approval by the faculty. It is argued
that the purposes are: to meet, where feasible, local and national
needs for advanced training; to attract and hold able faculty; to
attract able students, graduate and undergraduate; to take advantage

-of special resources in the College and community; and to strengthen

the undergraduate program.

Admission Requirements

Students are admitted to graduate study toward the various de-
grees by various agencies. The School of Law and the School of Educa-
tion process and approve applications for study toward the degrees of
Master of Law and Taxation and Master of Education respectively. For
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the other degrees, applications are processed by the department or de-
partments involved and submitted for approval to the faculty committee
on graduate study. The dean of admissions assists departments with the
mechanics of processing applications. An applicant for admission must
have completed the requirements for a baccalaureate degree in an insti-
tution of approved standing. He must have achieved a quality point
average of 1.5 or its equivalent; but the department may request wai-
ver of this requirement in specific instances. The department of his-
tory requires an average of 2.

Decoree Requirements

The requirements for the M.A. degree are: at least one semester
or four nine-week summer sessions of residence; 2UY semester credits of
advanced work, half of which must be in courses open only to graduate
students, with an average of B; a satisfactory comprehensive examina-
tion; and an acceptable thesis. All departments except education re-.
quire a reading knowledge of at least one foreign language. Candidates
for the M.Ed. must complete 27 or 30 hours of advanced work and they
are not required to write a thesis.

The master of arts in teaching, approved by the faculty in 1963,
is a fifteen-month program consisting of two semesters of course work
during the regular academic session followed by courses in the swmner
session and a semester of internship. The candidate must take at least
18 semester hours in his teaching field and may increase this by a num-
ber equal to that previously taken in professional education courses;
he must take at least 15 semester hours in education, at least 6 of
which must be at the graduate level; and at least half of the total of
33 semester credits must be at the graduate level. The candidate must
also serve a full-time teaching internship in a selected high school.

The master of teaching in science may be earned in the summer in-
stitute for high school teachers of science and mathematics, supported
by the National Science Foundation. The requirements are: 30 semes-
ter hours, 16 of which must be in the major field and 8 in the minor
(the remaining 6 may be transfer credit); a final term paper; and a
comprehensive examination.

GRADUATE DEGREES AWARDED IN THE PAST FIVE YEARS

1958-59 59-60 60-61 61-62 62-63 Totals

M.Ed. 26 45 49 62 . 65 247
M.A. 7 5 12 18 12 54
M.L. and T. 0 3 3 3 10
M.T.S. 0 0 0 _9 11 20

34 50 6l 92 91 331
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Administration, Resources, Physical Facilities

Except for the Schools of Education and Law, which operate their
own programs, the graduate program is supervised by a faculty committee
on graduate studies of ten members with the dean as chairman. This com-
mittee gives final approval for admission of graduate students, approves
students for candidacy, considers changes in course offerings recommended
by the departments, and authorizes the awarding of graduate degrees.
Subject to this supervision each department administers its own program,
including the processing of applications.

When graduate programs are introduced the College must provide fi-
nancial support from existing funds or anticipate adequate support from
state appropriations or federal grants. In some instances programs have
been instituted before adequate funds or facilities were available, some-
times with unfortumate results; the biology program is attempting to
operate under completely unsatisfactory physical conditions and it ap-
pears it will continue to do so for some time.

The auditor’s office does not maintain separate accounts for grad-
uate study nor has it attempted to calculate cost per graduate student.

The number of graduate fellowships and assistantships seems to be
adequate for the present. The fellowships are provided from the pri-
vate funds of the College or from donations for that purpose; the as-
sistantships come from state appropriations or federal grants, and in
most cases include remission of tuition. Education has two assistant-
ships; history three fellowships and five assistantships; mathematics
six assistantships; psychology five tuition fellowships and six assis-
tantships; physics one fellowship and seven assistantships; and biology
five assistantships. Graduate assistants frequently serve as laboratory
assistants but seldom are assigned to classroom instruction. The College
does not provide housing for graduate students except those who are dor-
mitory counselors.

The new library will provide adequate physical facilities for grad-
uate study but its staff and collections must be greatly augmented.
The library holdings for those departments offering the master's degree
vary greatly in extent and adequacy. At present, scientific journals
meet only the minimum needs of biology, mathematics, and physics; the
great deficiency lies in the lack of back files of journals and periodi-
cals. The holdings in psychology are very weak in medical and engineer-
ing psychology; and foreign literature (books and periodicals) for the
whole field is virtually non-existent. The book and manuscript collec~-
tions for early American history are outstanding and these are supple-
mented by the resources of the Institute of Early American History and
Culture and of Colonial Williamsburg, Inc. But there are great gaps in
octher areas of American history and in related fields which cannot be-
gin to be met from current appropriations for book purchases. Educa-
tion regards the present library material as generally adequate for its
needs but stresses the need for certain special items.
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Physical facilities for biology are totally inadequate. The staff
lacks office and laboratory space for its own work and five graduate
students are crowded into ome small office. Three planned graduate
laboratory courses cannot be offered because of lack of laboratory space.
Staff members are conducting research in a barn on the Eastern State
Hospital grounds and hope to acquire the use of four quonset huts in
1964. Mathematics needs additional classroom and office space. Physics
has just moved into a splendid new building, providing adeguate space
for staff and students. In addition, the construction of the Virginia
Associated Research Center, and the NASA cyclotron, about 15 miles from
the campus, will provide the facilities for the recently announced doc-
toral program. The psychology graduate program enjoys the advantage of
having the resources of Eastern State Hospital nearby. The department -
has been housed on the third floor of the Wren Building under most un-
satisfactory conditions; the situation will be somewhat improved as
the department moves into the present physics quarters but these will
be far from ideal. History and education have no space allocated to
graduate students and the history program in particular has been handi-
capped by the physical limitations of the present library.

Programs of Individual Departments

Most of the graduate programs have been in operation for half a
dozen years or longer. That in English was suspended for 1963-64 at
the request of the department pending further study of possibilities
for improving it. The program in mathematics began operation in 1961-62
and that in biology in 1963-64. The descriptions of the programs which
follow were reported by the departments themselves and do not neces-
sarily express the evaluations of the steering committee.

Biology: The offerings of the biology department afford the graduate
student wishing to pursue a career in teaching, research, or management
in biology an opportunity to undertake advanced work and research in
each of the four major areas of biology: physiology, genetics, sys-
tematics, and ecology.

Like the graduate program in physics, the program in biology lends
support to and receives support from neighboring scientific and techni-
cal installations. The department of biology recognized the absolute
necessity that its members carry on individual research projects if the
department is to provide superior instruction for undergraduates or,
indeed, if it is to maintain a respectable department at all. The de-
partment feels that the research projects conducted by its faculty make
the graduate program a logical development and one that promises both
to stimulate the research of the individual staff member and to give
added dimensions to his teaching of undergraduates.

Education: The master of arts program with its requirement of a thesis
based upon original research serves the needs largely of students who
intend to go on for the Ph.D. degree elsewhere and involves far fewer
students than the master of education program. Requirements for the
M.Ed. are either 27 hours of advanced work and a satisfactory report
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on a professional project or 30 hours of advanced work including a
seminar in which the student amalyses the literature of the area of

his particular interest. Most students follow this last plan which is
designed to give broad training to teachers and school administrators

in understanding and interpreting research results. The graduate
courses offered, together with advanced undergraduate courses, make
available to the graduate student all the traditional courses for train-
ing in professional education at this level and provide him with the
opportunity to pursue his particular interest in the field as well.

The pressing demand for graduate work in education is attested to
by the fact that there are approximately 500 part-time students presently
seeking an advanced degree in education. But the graduate program in
education fulfills other purposes as well. The undergraduate program is
strengthened in several ways. The department is able to offer several
specialized courses for undergraduates such as methods of teaching in
specific areas (i.e., science, history and government, modern languages)
that could not be offered if the staff were not as large as it is. The
graduate School of Education has been instrumental in attracting and
keeping a more highly trained staff than would have been the case if the
program were limited to undergraduate work.

However, graduate work in education suffers from a number of things,
perhaps the most serious of which is the unreasonable demand put upon
the staff's time by the combined undergraduate and graduate teaching
and student load. All members of the department teach both graduates
and undergraduates and, except for two administrators in the department,
each teaches at least 15 hours per week. The instructors have a large
number of graduate students assigned as advisees. Although this is
tempered by the fact that all but a handful of graduate students are on
a part~time basis, and that very few students prepare theses, such con-
ditions tend to have an adverse effect on the quality of teaching. In-
dividual supervision of graduate students becomes difficult, and courses
carrying graduate credit given off campus must be taught by others than
members of the department.

History: Graduate work in history, begun in the 1920's at the direction
of the administration, was conducted in an informal and very limited way
for thirty years. Meanwhile, the Institute of Early American History
and Culture, sponsored jointly by the College of William and Mary and
Colonial Williamsburg, Inc., had been founded in 1943; the William and
Mary Quarterly had been transferred to the Institute and developed into
a journal of natiomal reputation; Colonial Williamsburg had greatly
expanded its research activities and its manuscript collections; and the
library resources of the College, already outstanding in materials for
the study of Virginia history, had grown significantly. As a result of
these developments, taken with the growth of the staff of the history
department, there was an unusual concentration of colonial historians

in Williamsburg.

Thus the history department had at its disposal unique facilities
and staff for an expanded master of arts program in American history.
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