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The College of William and Mary Emergency Response Plan  

 
 
I. PURPOSE 
 
The Emergency Response Plan (ERP) establishes policies, procedures and organizational 
structure for response to emergencies that cause a significant disruption to all or portions of the 
College. This plan describes the roles and responsibilities of departments, schools, units and 
personnel during emergency situations. The basic emergency procedures are designed to protect 
lives and property through effective use of college and community resources. As emergencies are 
often sudden and without warning, these procedures are designed to be flexible in order to be 
responsive to any given situation. 
 
The Plan addresses several specific types of emergencies through the use of protocols which 
provide guidelines for stabilization and recovery from the incident. They include emergency 
instructions and references in a concise format for use by individuals designated to manage 
college resources.  

 
II. SCOPE 
 

 The plan outlines the preparation of, response to and recovery from emergency events. It is 
consistent with established practices relating to emergency response actions and incorporates the 
National Incident Management System (NIMS) to facilitate interagency coordination among 
responding agencies. The College will cooperate with federal, state and local emergency 
management agencies and other responders in the development, implementation and execution of 
its emergency response plans. Nothing in this plan shall be construed in a manner that limits the 
use of good judgment and common sense in matters not foreseen or covered by the elements of 
the plan.  
 
III. MISSION 
 
The College will respond to an emergency situation in a safe, effective and timely manner.  
College personnel and equipment will be utilized to accomplish the following priorities:  
 

• Priority 1: Protection of Human Life  
• Priority 2: Preservation of Health, Safety and Basic Care 
• Priority 3: Protection of College Assets  
• Priority 4: Maintenance of College Services  
• Priority 5: Assessment of Damages  
• Priority 6: Restoration of General Campus Operations  
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IV. ASSUMPTIONS  
 

 The College Emergency Response Plan (ERP) is predicated on a realistic approach to the 
problems likely to be encountered during a major emergency or disaster. Hence, the following 
assumptions are made and should be used as general guidelines in such an event:  

 
A. An emergency or a disaster may occur at any time of the day or night, weekend, or 

holiday, with little or no warning. 
B. The succession of events in an emergency or disaster is not predictable; therefore, 

published operational plans, such as this plan, should serve as a guide and a checklist 
which may require modifications in order to meet the requirements of a specific incident. 

C. The College will issue emergency notifications or warnings to the campus community at 
any time if conditions indicate that an incident is developing or highly probable. 

D. Emergencies may be community, regional or state-wide. Therefore, it is necessary for the 
College to prepare for and carry out disaster response and short-term recovery operations 
in conjunction with local, regional, state or federal resources.  

E. There are typically two types of emergencies. The first is a general emergency that does 
not require a specific tactical response by first responder personnel, police, fire, and 
EMS. Severe weather and pandemics are examples of general emergencies. Specific 
emergencies are incidents that require a tactical response by first responders. Examples of 
specific emergencies include fires, active shooters, and hazardous material incidents. 
Determination of Incident Commander will be based upon whether an incident is general 
or specific in nature. 

F. In specific emergencies there are two responses. The first is the response to the incident 
and is carried out by first responders. Second is the action undertaken by the 
administration of the college to the actions and the results of the actions undertaken by 
the first responders.  
 

V. TYPES OF EMERGENCIES/LEVELS OF RESPONSE 
 
 There are three levels of emergencies:  
 

• Level 1 – minor incident: A minor incident is defined as a local event with limited 
impact that does not affect the overall functional capability of the College. 
Planning and response is carried out at a limited local level (e.g. on a lab or room 
basis). The Emergency Response Plan would not be activated.  

• Level 2 – emergency: An emergency is defined as a serious event that significantly 
disrupts one or more operations of the College. Multiple College resources are 
involved; the Emergency Response Plan would be activated to the extent 
necessary.  

• Level 3 – disaster: A disaster is defined as an event that seriously impairs or halts the 
operations of the College. The Emergency Response Plan is fully activated.  
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 Exhibit 1.1 - Expected Impact  
 
Scope- Level 1, Level 2, and Level 3  
 

Scope Level-1 Level-2 Level-3 
University Activities Minimal and Localized, 

Most College activities not 
impacted.  

Significant. College activities 
experience localized 
shutdown. 

Very significant. College 
activities shutdown for a 
period of time. 

Faculty, Staff, and 
Students 

Site –specific localized 
impact. Injuries possible. 

Site-specific or general 
impact with possible 
disruption. Injuries possible 

General impact with 
probable disruptions. 
Injuries and possibly 
fatalities are a serious 
concern.  

Media Coverage None expected or limited 
local coverage. 

Local/regional coverage Local, regional and 
national coverage. 

Public& Government 
Concerns 

Limited Potential exists for an 
external review of 
prevention/response and 
recovery efforts. 

Potential exists for an 
external review of 
prevention/response and 
recovery efforts 

EOT  Involvement Limited or none Activated Activated 
EMT Involvement Likely none Activated Activated 
 
 
 
   
VI. PLAN COMPONENTS 
 
The operational elements of the Plan are based on the National Incident Management System 
(NIMS) (see Appendix I-1).  NIMS is a modular emergency management system designed for all 
hazards and levels of emergency response. This system uses a combination of facilities, 
equipment, personnel, procedures, and communication channels operating within a standardized 
organizational structure. The system is used by the Department of Homeland Security and 
throughout the United States as the basis for emergency response management. Use of NIMS at 
the College allows the College’s to communicate and coordinate response actions with other 
jurisdictions and external emergency response agencies.  Examples of the type of incidents and 
events that would be managed through NIMS are listed below:  
 

 Fires, HAZMAT, and multi-casualty incidents.  
  Multi-jurisdiction and multi-agency disaster responses (natural disaster, terrorism, civil 

unrest).  
 Search and rescue missions.  
 Significant transportation accidents.  
 Major planned events, e.g., celebrations, parades, concerts.  

 
The College’s Emergency Response Plan consists of seven major elements:  
 

• Emergency Management Team (EMT) 
• Emergency Operations Team (EOT) 
• Emergency Support Functions (ESF) 
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• Critical Operations Plans  
• Special Unit Plans  
• Building/Area/College Emergency Plans  
• Response Annexes (Natural Disaster/Terrorism)  
 
A. The Emergency Management Team (EMT).  The EMT is responsible for the 

development, maintenance and activation of the Emergency Response Plan. The EMT 
will evaluate information from various sources during the progress of the event and 
advise the President and Provost on appropriate actions requiring their decision.  

 
In a general emergency the Chair of the EMT will serve as the Incident Commander. 
When a tactical response is required by first responders the appropriate first responder 
supervisor will be the Incident Commander. 

 
B. The Emergency Operations Team (EOT). The Chair of the Emergency Management 

Team activates the Emergency Operations Team, based on the type and nature of the 
incident, to manage the operational aspects of the College’s response to an emergency 
event. The Incident Commander leads the Emergency Operations Team. The Incident 
Commander has responsibility for overall management of the incident and must be 
fully qualified to manage the incident.   

 
C. Emergency Support Functions (ESF).  The protocol for the management of incidents 

occurring within the City of Williamsburg, including the College of William and Mary, 
is contained in the City of Williamsburg's Comprehensive Emergency Response Plan. 
That plan employs a bottom-up approach to all phases of emergency management, with 
emergency activities being resolved at the lowest possible level of response. As such, 
the resources of local response agencies, including those of the College, will be used 
extensively in stabilization and recovery efforts.  

 
Appendix I-2 lists those agencies that have been designated by The City of 
Williamsburg as ESF lead agencies and those departments/divisions that have been 
designated by the College of William and Mary as ESF lead agencies within the 
college's structure. By virtue of this designation, the College lead divisions/departments 
will be expected to contribute those resources necessary within their respected 
emergency support function to the response and recovery effort.  
 

D. Critical Operations Plans. Each office identified as member of the EOT has critical 
responsibilities on a College-wide basis during emergency situations. Those 
responsibilities may include direct management or Emergency Support Functions 
(ESF). Each organizational unit identified in Exhibit 1.2 will develop and maintain its 
own Critical Operations Plan. Those Critical Operations Plans will be augmented by 
Response Plans as necessary to address specific situations.  These plans will be 
reviewed and approved by the EMT. 
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Exhibit 1.2– Critical Operations Unit Plans  
 

 Auxiliary Services 
 -Transportation and Parking Services 
 -Dining Services 

 Facilities Management 
-Environmental Health and Safety 
-Facilities Maintenance  
-Facilities Planning and Construction 

 Human Resources  
 Office of Information Technology  
 William and Mary Police    
 Procurement 
 Student Affairs  

-Counseling Center 
-Office of Residence Life  
-Student Health Center  

 Office of University Relations  
 

E. Special Function Plans 
 
Several functions require response protocols for use in emergency situations.  A specific 
plan will be developed for each function.  Among these are:  

  
 College research functions (laboratories, vivarium) 
 Hazardous materials use and storage 
 Large public venues  (William & Mary Hall, Zable Stadium, the Wren Yards and 

Sunken Garden, PBK) 
 

F. Building/Area Emergency Plans 
 
 Building plans may be established to reduce the risk of life or property loss in specific 

areas. The Dean/Director of respective building/area/college has developed a plan to 
more thoroughly prepare for foreseeable events.  

 
G. Response Protocols 
 
 Individual functional areas within the college will develop Response Protocols for 

specific types of incidents (i.e. terrorism, natural disaster, etc.).  These protocols will 
identify key personnel and define specific responsibilities and procedures to mitigate 
the specific threat.  
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VII. ROLES AND RESPONSIBILITIES 
 

A. College President  
 
This plan is promulgated under the authority of the President of the College and approval of 
the Board of Visitors. All decisions concerning the discontinuation of College functions, 
cancellation of classes, or cessation of operations, rest with the President or his/her designee.  
 
B. Provost 

 
The Provost assumes the authorities of the President in his/her absence. 

 
C. Chair, Emergency Management Team 

 
The Chair of the Emergency Management Team, upon consultation with President and, as 
designated, shall be responsible for declaring any major institutional emergency. In a general 
emergency the Chair appoints the Incident Commander and determines when to activate the 
Emergency Management Team. 

 
D. Emergency Management Team  
 
The Emergency Management Team’s (EMT) role is the planning and execution of 
emergency preparedness, response and recovery.  The team is focused on planning and 
preparation prior to and recovery from an incident, the long-term effects of an incident and 
the resources required to restore the College to normal operations.  Additionally, the team is 
responsible for the development and maintenance of the College’s Continuity Plan and the 
coordination between the two plans. 
 
Many incidents require a multi-agency and/or multi-jurisdictional response. Members of the 
EMT must be aware of how Incident Command System and interagency / Multi-agency 
Coordination Systems functions to ensure cooperative response efforts.  

     
The EMT provides high level direction during an incident, relying on the Incident 
Commander, the EOT and the functional units to execute the plan.  The team authorizes 
major expenditures and changes to major policies as required.  Accordingly, the 
responsibilities of this body include:  

 
1. Recommend the final plan to the President for approval. 
2. With authority from the President, approve all related policy and procedures. 
3. Recommend the allocation of resources required to reduce identified vulnerabilities.  
4. Recommend the allocation of resources required to accomplish the purposes of the 

Emergency Operations and Continuity of Operations Plans  
5. Ensure coordination with external agencies and resource providers.  
6. Delegate necessary authorities for incident stabilization and protection of life and 

property.  
7. Identify critical business functions that must be restored and maintained.  
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8. Monitor the recovery process to ensure the recovery is proceeding according to plan and 
to provide guidance/assistance as needed.  

9. Familiarize themselves with the interagency elements of NIMS. 
 

Exhibit 1.5 Emergency Management Team Members 
 

 Vice President for Administration – Chair 
 Vice President for Finance - Vice Chair & Emergency Plan Coordinator 
 Vice President for Student Affairs   
 Vice Provost for Research 

 Associate Provost for Information Technology 

 Associate Vice President for Facilities Management 
 Assistant Vice President for Student Affairs 

 Chief of  Police 

 Executive Assistant to the President 
 Director of University Relations  
 Director of Auxiliary Services 
 Director of Operations & Support Services (VIMS) 
 Emergency Management Coordinator 
 Academic Department Chair 

 
E. Emergency Operations Team 
 
The Emergency Operations Team (EOT) is organized under Incident Command System and 
is led by the Incident Commander. Under the direction of the College's Incident Commander, 
the EOT is responsible for the execution of the Emergency Response Plan during an incident. 
The EOT is comprised of senior management personnel representing functional areas of the 
College that are defined as having critical responsibilities. Members are responsible for 
ensuring that their functional area has a Critical Operations Plan and have identified the 
resources necessary to execute their plan. The Emergency Operations Team includes both 
primary and alternate members. Alternate members direct and execute their Critical 
Operations Plan responsibilities in the absence/unavailability of the primary member. All 
primary and alternate members must be knowledgeable of overall Emergency Response Plan 
operations. Members must also be available during a crisis situation.  The composition of the 
EOT may vary depending upon the type of emergency. 
 
F. Emergency Response Plan Coordinator 

 
The Emergency Response Plan Coordinator is responsible for the preparation and 
maintenance of the plan documents and for ensuring the plans are widely disseminated.   

 
G.  Incident Commander 
 
The Incident Commander is the individual responsible for the command and control of all 
operational aspects of the emergency response.  The determination of Incident Commander is 
based upon the type of incident occurring. In an incident requiring a tactical response by 
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police, fire, or EMS the appropriate supervisor will assume the role of Incident Commander. 
Typically in a general emergency the chair of the Emergency Management will assume the 
role of the Incident Commander. 

 
Exhibit 1.6– Areas of Critical Responsibility/EOT Members   

 
 William and Mary Police Department 
 Counseling Center    
 Dining Services 
 Environmental Health & Safety 
 Facilities Maintenance  
 Facilities Planning and Construction 
 Financial Services 
 Human Resources 
 Information Technology 
 Procurement 
 Rec Sports Center 
 Residence Life    
 Student Health Center   
 Transportation 
 University Relations  

 
H. Building/Area Emergency Coordinators 
 
The College has identified building and area coordinators (BEC’s, AEC) who will be 
responsible for disseminating information and instructions to building occupants.  These 
coordinators are critical resources in emergency preparedness and will be provided training 
and materials to accomplish their tasks. These individuals are responsible for familiarizing 
themselves with the Emergency Operations Plan and for ensuring that building occupants 
have an understanding of procedures related to emergencies both campus-wide and within 
their specific area. Units are responsible for developing and maintaining an emergency plan 
for their respective areas. 
 
I. Faculty and Staff 
 
Faculty and staff shall familiarize themselves with applicable emergency plans and 
procedures and evacuation routes. Faculty and staff should understand that students will look 
to them for leadership during an emergency.  They should know who the building 
coordinator is for their building and take instruction from that coordinator in the event of an 
incident.  Faculty and staff must be prepared to assess situations quickly but thoroughly, and 
use common sense in determining a course of action.  
 
All faculty and staff are responsible for emergency preparedness planning for their own work 
areas and securing their work areas when given warning of an impending emergency. This 
planning must be consistent with the guidance provided by the Emergency Management 
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Team with regard to preparation.  Work areas need to be secured in advance of certain 
weather systems (hurricanes, floods, etc.).  
 
During a recovery period, faculty and staff will be provided with instructions about returning 
to their workplace. 
 
J. Liaison to City of Williamsburg EOC 
  
The City of Williamsburg maintains an Emergency Operations Center which is activated 
under its protocols for the declaration of an emergency. The College provides a liaison who 
sits in the EOC when activated.  That representative also participates in planning meetings, 
tests and exercises performed under the auspices of the City’s EOC.  The College’s principal 
representative is the Assistant to the President.  The first alternate is the Vice President for 
Strategic Initiatives and the second alternate is the Coordinator of Legal Services. 

  
VIII. COMMUNICATIONS PLAN 
 
(See Appendix 5:  Emergency Communications Plan for details) 
Communications in the event of a level two or three incident is understood to fall into several 
categories: initial notification of emergency response personnel; communication among the 
Emergency Operations Team members between and among the Emergency Management Team 
members; communication within the campus community, and communication with the external 
community. 
 
The initial notification of emergency response personnel is the responsibility of the William and 
Mary Police Department.  The William and Mary Police shift supervisor will first notify the 
Chief of Police (or person designated by order of succession).  In the event of a situation with the 
potential to be a category two or three incident, the Chief will immediately notify the Chair of 
the Emergency Management Team (or designated successor). Upon the direction of the Chair of 
the EMT, William and Mary Police will notify the members of the Emergency Operations Team 
as designated by the Chair of the EMT and the members of the Emergency Management Team. 
Communication with other members of the College community will be the responsibility of the 
Chair of the EMT. The Chair is responsible for notifying the President and Provost. 
 
Communications among the members of the Emergency Operations Team and the Emergency 
Management Team will be conducted on radio channels specifically assigned for this purpose by 
the William and Mary Police as well as by use of cell phone communication.  It will be the 
responsibility of the Emergency Management Team to ensure that up-to-date contact information 
for all EMT members and potential EOT members is maintained and shared appropriately. 
 
All decisions concerning notification of the community about an impending threat or emergency 
situation will be made by the Chair (or approved successor) of the Emergency Management 
Team in consultation with the designated Incident Commander. In situations where immediate 
community notification is required a police supervisor is authorized to send a notice to the 
community before notifying the Chair of the Emergency Management Team. Community 
notification may include use of the Colleges emergency notification system. In the event the 
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emergency is part of a larger community, regional, state, or national incident, all such 
communications will be coordinated with appropriate local, state, or federal authorities.  Specific 
protocols, sample messages, and codes to insure authorized, restricted access to mass 
communication resources will be developed and maintained by the Emergency Management 
Team with support from the Emergency Communications Team led by the Director of University 
Relations (or designated successor).  Other team members will include the Director of News 
Services, the Associate Provost (Chief Information Officer/IT), the Vice President for Student 
Affairs and the Emergency Management Coordinator.  Additional members may be appointed by 
the Chair of the EMT as needed. 
 
Communication with the external community will be managed by the Emergency 
Communications Team. The Director of News Services (with the Director of University 
Relations as back-up) will maintain an up-to-date list of local media sources to be contacted in 
the event of an emergency, including a list of the codes required for posting emergency broadcast 
notices on television and radio stations in the area, and will notify the media as directed. In the 
event of an emergency requiring press notification, there shall be a single spokesperson for the 
College. Ordinarily that individual will be the Director of University Relations. The Director of 
University Relations together with the Chair of the Emergency Management Team may 
designate others spokespersons as appropriate/needed. The preparation of news releases will be 
the responsibility of the Communications Team and the team will arrange and coordinate any 
necessary news briefings for the press. 
 
 
IX. NOTIFICATION OF AN EMERGENCY 
 
The primary responsibility for monitoring emergency threats and events resides with the William 
and Mary Police Department. The department operates on a 24/7/365 basis and is always 
available to receive emergency communications from a variety of official and public sources. In 
any type of emergency, the College Shift Supervisor (supervisor in charge) should follow 
standard operating procedures. If the emergency warrants, he/she should communicate 
immediately with the WMPD Chief of Police. If the WMPD Police Chief is not available, 
WMPD will follow established order of succession procedures.  In the event of a situation with 
the potential to be a category two or three incident, the Chair of the Emergency Management 
Team will be notified immediately. If the Chair is unavailable, the designated order of succession 
will be followed. In situations where immediate community notification is required a police 
supervisor is authorized to send a notice to the community before notifying the Chair of the 
Emergency Management Team.   
 
Based on the initial report, and information obtained from other appropriate entities, the Chief of 
William and Mary Police or his designated next in command will inform the Chair of the EMT 
of the type and level of the emergency.  The Chair of the Emergency Management Team may 
invoke emergency protocols upon receipt of the information of an event or threat of an 
emergency.  Regardless of the type of campus or declared local, state or federal emergency, the 
Chair will decide whether to alert the President, activate the Emergency Response Plan, appoint 
an Incident Commander (should one be needed) and designate the membership of the Emergency 
Operations Team. The type of emergency will dictate who assumes on site Incident Command. 
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Upon activation, appropriate Emergency Operations Team (see Exhibit 1.6) members will be 
notified by the William and Mary Police Dispatcher and will report to the designated command 
center. (The William and Mary Police Department has overall responsibility for coordinating and 
alerting the appropriate parties. WMPD will maintain a list of the Emergency Management Team 
members - see section H.1 - and telephone contact information.)  Emergency Management Team 
Members will also be notified and will report, as needed, to the designated Emergency 
Operations Center. The Director of Environmental Health and Safety (when appropriate) should 
be notified in addition to the WMPD Police Chief.   
 
Should it be deemed necessary to alert the College community to an impending threat or 
emergency situation, the Chair of the Emergency Management Team will activate alert warning 
resources and activities. In situations where immediate community notification is required a 
police supervisor is authorized to send a notice to the community before notifying the Chair of 
the Emergency Management Team. 
 
The primary EOC will be maintained in a state of readiness for conversion and activation. The 
EOC serves as the centralized, well-supported location in which the Emergency Management 
Team and may gather and assume their role. Response activities and work assignments will be 
planned, coordinated and delegated from the EOC.  
 
The primary EOC is located in the Facilities Management Conference Room. Depending upon 
the type of incident the Chair may designate the Board Conference Room, Blow Hall, the 
William and Mary Police Department, or another appropriate location as the primary EOC.   
 
If all appropriate campus EOC locations are inaccessible, the backup EOC off campus will be 
located at the IT building on the College’s Dillard Campus.  
 
X. RECOVERY 

 
 Immediately following a disaster during which College operations have been shut down, the 

entire campus environment may remain unsafe. The first step in recovery is to secure the campus 
and then to secure all College facilities. Recovery efforts will be directed by the EMT according 
to the Continuity of Operations Plan.  Once the campus has been secured, restoration efforts can 
proceed.  The EMT is responsible for recommending to the President a plan for the orderly 
reopening of normal College operations. Information is provided to University Relations for 
dissemination throughout the recovery process.  
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Emergency Response Team Inspects
Campus

FM inspects
building

Facilities assess
and repairs
damage(s)

Facilities conducts
hazard evaluation,
outside engineers
contacted

Campus reopens for faculty
and staff

Campus
Safe?

Building
Safe?

NoNo

Yes

No

Yes
Risk Management

files claims

Classes resume

As neccessary, police
contacted to monitor the
situation

Building contents
damage assessment

Exhibit 1.7 Campus Wide Emergency Recovery Steps

Emergency Services
Responds to injuries
and life threatening
situations
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APPENDIX 1 
 
 

NATIONAL INCIDENT MANAGEMENT SYSTEMS (NIMS) 
COLLEGE EMERGENCY RESPONSE PLAN 

  
PURPOSE 
 
NIMS is a modular emergency management system designed for all hazards and levels of 
emergency response. This system organizes resources such as facilities, equipment, personnel, 
procedures, and communication systems within a standardized operating structure. The system is 
used by the Department of Homeland Security and throughout the United States as the basis for 
emergency response management. It provides for common understanding of terminology, incident 
command structures and interoperability of emergency communication systems. Use of the NIMS 
at the College facilitates the College’s ability to communicate and coordinate response actions 
with other jurisdictions and external emergency response agencies.  
 
As a management system, NIMS helps to mitigate incident risks by providing accurate 
information, strict accountability, planning, cost-effective operations and logistical support for 
any incident. NIMS operating structures can be used on any type or size of an incident. It can also 
be used for planned non-emergency events. Below are examples of the types of incidents and 
events that have been managed through NIMS:  
 

 Fires, HAZMAT, and multi-casualty incidents.  
 Multi-jurisdiction and multi-agency disaster responses (natural disaster, terrorism, civil 

unrest).  
 Search and rescue missions.  
 Significant transportation accidents.  
 Major planned events, e.g., celebrations, parades, concerts. 

  
KEY PRINCIPLES 
  
A. Modular response model based on activating only those organizational elements required 

to meet the needs of the immediate incident. 
B. Common terminology applied to organization elements, position titles, facility 

designations and resources.  
C. Unified command structure which ensures that organizational elements are linked to form 

a single overall structure with appropriate span-of-control limits, training, redundancy and 
order of succession in the Command Structure to ensure coverage in emergencies. 

D. Comprehensive resource management for coordinating and inventorying resources for 
field responses.  

E. Integrated communication so that information systems operate smoothly among all 
response agencies involved.  

F. Generic positions whereby individuals are trained for each emergency response role and 
follow prepared action checklists.  
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G. Consolidated action plans that contain strategy to meet objectives at both the field 
response and Emergency Operations Center levels. 

  
   
ORGANIZATION 
 
 NIMS is organized around five major management activities. 
  
A. Command - Maintains overall responsibility for the incident or event. Determines 

objectives and establishes priorities based on the nature of the incident, available resources 
and agency policy. In all incidents there is an identified Incident Commander or a unified 
command team. These have responsibility for overall management of the incident and 
must be fully qualified to manage the incident.  

B. Operations - Develops the tactical organization and directs all resources to carry out the 
Incident Action Plan.  

C. Planning - Develop the Incident Action Plan to accomplish the objectives. Collects and 
evaluates information, and maintains status of assigned resources.  

D. Logistics - Provide resources and all other services needed to support the organization.  
E. Finance/Administration - Monitors costs related to the incident, provides accounting, 

procurement, time recording, cost analysis, and overall fiscal guidance.  
 
During minor incidents, the five major activities may be managed by a single individual.  
Large incidents usually require each of these activities to be established as a separate section 
within the organization.  The EMT will make this decision based on the demands of the incident 
and appoint an Incident Commander. 
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APPENDIX 2  
EMERGENCY SUPPORT FUNCTIONS 

  
Purpose 
 
 The purpose of this appendix is to provide a basic understanding of the agencies and 

responsibilities associated with each of the emergency support functions as documented in 
the City of Williamsburg's Comprehensive Emergency Response Plan, and to designate 
primary and support responsibilities to specific College Departments for these same 
functions should College resources be needed for emergency response and recovery efforts 
either solely for College purposes or at the request of City emergency management. 

 
 It should be noted that the full scope of responsibilities associated with an Emergency 

Support Function (ESF) are assigned to the City primary agency; and that the responsibilities 
assigned to a College primary or support division/department would be only that portion of 
responsibilities the College has the ability to provide. In the event of a city-wide emergency, 
including an emergency that effects the College, agencies designated as a City primary 
agency will have primary responsibility for coordinating city-wide response and recovery 
efforts associated with their respective emergency support function as directed by the City of 
Williamsburg Emergency Operations Center.  College primary and support departments 
assigned ESF responsibilities will work in concert with the City’s ESF’s during a city-wide 
emergency. Unless otherwise requested by Williamsburg City Emergency Operations, 
services provided by College primary and support departments will be in support of 
College’s response and recovery efforts.  

 
For emergencies occurring on campus that are not part of a city-wide emergency or do not 
exceed the capabilities of College emergency response resources, College primary and 
support departments with ESF responsibilities will be coordinated through the College 
Incident Commander.  

 
Emergency Support Functions 
 

A. Fire and Rescue 
 

Coordination of firefighting activities as part of disaster response. Areas of activities include 
urban, suburban, rural, wild-land and the interface between each environs. Firefighting 
activities consist of:  

1. Managing firefighting assets.  
2. Detection and suppression of fires.  
3. Mobilization and coordination of personnel, equipment and supplies.  
4. Coordination with Health and Medical, Search and Rescue and Hazardous 

Materials teams.  
5. Coordination with Virginia Fire Chiefs Association (VFCA) and the State 

representative.  
 

City Lead Agency:     City of Williamsburg Fire and Rescue  
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College Department:  William and Mary Police Department 
 

B. Search and Rescue  
 
Locate missing persons in rural or urban areas after a disaster. Search and rescue may involve 
locating missing persons, boaters or passengers on downed aircraft. Urban search and rescue 
may involve locating missing persons in damaged structures resultant from a disaster. 

  
City Lead Agency:  Williamsburg Fire and Police Departments 
College Lead Department: William and Mary Police     

 
C. Hazardous Materials  
 
Coordinate response to and recovery from an actual or potential discharge and/or release of a 
hazardous material resulting from a disaster.  

 
City Lead Agency:  Williamsburg Fire Department  
College Lead Department: Environmental Health and Safety  

 
D. Medical Services 

 
Coordinate the health and medical resources required to respond to local public health and 
medical needs prior to and following a significant event. Provide the means for a  the triage, 
treatment and transportation of victims of emergency/disasters; assistance in the evacuation 
of victims out of affected area(s); immediate support to hospitals and other health care 
facilities; provision of emergency mental health counseling for individuals and the 
community and the re-establishment of all health and medical systems.  
 
City Lead Agency:   Williamsburg Department of Public Health  
College Lead Department:  Student Health Care Center, Counseling Center 

 
E. Law Enforcement  
 

 Establish procedures for the command, control and coordination of county, municipal and 
other law enforcement agencies to support disaster response operations. These procedures 
will support the implementation of actions as outlined in Mutual Aid Plan for Law 
Enforcement.  This ESF is established to:  

 
1.  Coordinate the use of local, state law enforcement and Virginia National Guard 

personnel and equipment.  
2.  Provide a system for the receipt and dissemination of information, data and 

directives pertaining to law enforcement agencies and activities.  
3.  Prescribe a procedure for the inventory of law enforcement personnel, facilities 

and equipment in the City. 
4.  Collect and disseminate information and intelligence relating to disasters.  



 
21 

5.  Pre-plan distribution and allocation of state resources in support of the overall law 
enforcement mission.  

 
City Lead Agency:   Williamsburg Police Department 
College Lead Department: William and Mary Police Department 
 
F. Communications Systems 

 
Coordinate local actions to be taken to assure the provision of required communications 
support to local disaster personnel. Restoration of essential communication systems, 
communications support to City disaster response elements, coordination of communications 
assets (equipment and services) locally, plus State, voluntary and other resources including 
military and private sector.   
 
City Lead Agency:   Williamsburg Fire Department  
College Lead Department:  William and Mary Police Department  

    Office of Information Technology  
 

G. Public Works 
 

Provide and coordinate resources (personnel, equipment, facilities, materials and supplies) to 
support public works and infrastructure needs during an emergency or disaster. Public Works 
resources will be used to perform or assist with the following: 
 

1. Debris clearance and providing emergency ingress/egress to affected area(s).  
2. Clearing, repair or construction of damaged emergency access routes necessary 

for the transportation of rescue personnel, equipment and supplies. 
3. Emergency restoration of critical public services and facilities.  
4. Emergency demolition or stabilization of damaged structures and facilities 

designated as immediate hazards to public health and safety.  
5. Provide technical assistance and damage assessment.  

 
City Lead Agency:  Williamsburg City Public Works  
College Lead Department: Facilities Management 

 
H. Transportation 

 
Provide coordination of transportation assets to support emergency operations. This support 
includes: 

 
1. Performance of and assisting with evacuation and re-entry.  
2. Process all transportation assistance requests and tasks received in the 

EOC/WMEOC. 
3. Prioritize transportation resources for the movement of people, materials and 

services. 
4. Perform necessary actions to assist with recovery operations.  
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City Lead Agency:   Williamsburg City Public Works  
College Lead Department:  Transportation and Parking Services 

 
I. Mass Care  

 
 Coordinate activities involved with the emergency provision of temporary shelters, 

emergency mass feeding and the bulk distribution of coordinated relief supplies for disaster 
victims and workers.  

 
City Lead Agency:  Williamsburg Fire Department 
College Lead Department: Facilities Management with support from Procurement, 

Rec Sports, Auxiliary Services 
 

J. Food and Water 
 

Identify, procure and arrange for the transport and distribution of food and water to affected 
area(s) and for emergency workers. Determine food and water needs following a disaster, 
obtain and/or arrange for appropriate resources to meet the shortfalls.  
 
City Lead Agency:  Williamsburg Fire Department 
College Lead Department: Auxiliary Services 

 
K. Utilities 

 
Provide emergency power to support emergency response and recovery operations and to 
normalize community functions, including electric power, distribution systems, fuels and 
emergency generators.  
 
Coordinate the provision of emergency energy supplies, transporting and delivering fuel and 
the provision of emergency power to support immediate response efforts as well as the 
restoration of the normal supply of power. Work closely with local, state and federal agencies 
including energy offices, suppliers and distributors.  
 
City Lead Agency:  Department of Public Works  
College Lead Department: Facilities Maintenance 
 
L. Public Information 

 
Disseminate information on emergencies and protective actions to the public through the 
news media and other mechanisms. Coordinate, prepare and disseminate all disaster-related 
information to the public via the media.  

 
City Lead Agency:   Williamsburg City Manager's Office PIO  
College Lead Department:  Director of University Relations 
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M. Volunteers & Donations 
 
Provide a central point for the coordination of information and activities of voluntary 
agencies responding in times of disaster and the effective utilization of donated goods.  

 
City Lead Agency:   Greater Williamsburg Area United Way 
College Lead Department:  Office of Development 

 
N. Animal Services 
 
Coordinate of the response of agencies involved with providing animals affected by a 
disaster with emergency medical care; evacuation; rescue; temporary confinement; shelter; 
food and water; and identification for return to the owner. The coordination may also involve 
diagnosis, prevention and control of diseases of public health significance.  

 
City Lead Agency:   James City County Animal Control  
College Lead Department:  Biology/ Psychology Department 
 



 
24 

APPENDIX 3 
 

ORGANIZATIONAL UNIT PLANS 
 

Specialized plans prepared by any College Unit (Departments, Schools, etc.) shall be consistent 
with the guidelines established in the Emergency Response Plan. The EMT will approve each 
plan.  Each Unit shall, as directed by the EMT, execute that portion of their specialized plan 
required to assure optimal endurance and rapid recovery from the effects of an emergency. 
Deans, directors, department heads and other responsible parties shall at a minimum develop and 
maintain procedures to accomplish the following:  

 
A. Identify the individuals and alternates to whom the specific responsibilities are assigned 

including: 
1. Unit Plan Execution / Emergency Response. 
2. Unit Plan Maintenance – all Units are required to provide the Emergency Response 

Plan Coordinator with an updated Unit Plan every year. 
3. Unit Plan Coordinator. 
 

 B. Develop procedures for communicating within the Unit.  
1. Current emergency call roster for the Team Members.  
2. Contact list for all Unit Faculty and Staff. 
 

C. Identify all life safety threats. Be certain that all faculty and staff review and understand 
the safety procedures defined in the Incident Response Plan. 
 

D. Identify critical assets and how to protect them in an emergency situation.  
1. Assets include physical items of value as well as electronic and hard copy data.  
2. Assign individuals (or other units) to secure physical assets.  
3. Assign individuals to be responsible for vital records.  
4. Assist with building content damage assessments. 
 

E. As appropriate identify disaster-specific response plans to maintain and restore services 
that are critical to the College. 
 

F. Identify and document (contact names, location, telephone numbers, email address, etc.) 
subcontractors, suppliers and service providers that may be needed in an emergency 
situation. 

 
G. Identify critical reliance on other Units. 

 
H. Provide training for new hires as necessary. 

 
I. Communicating assignments to all employees.  

 
NOTE: Much of this information is also contained in the Continuity Plan for each unit. 
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APPENDIX 4 
 

CRITICAL OPERATIONS ROLES AND RESPONSIBILITIES 
 

Each of the functional units listed below has particular responsibilities assigned to it as a part of 
the successful preparation and execution of the Emergency Response Plan.  
 
Academic Affairs  

A.  Develop plans to identify alternate facilities where University activities can be conducted 
in the event of the destruction, disablement or denial of access to existing facilities.  

B.  Identify and prioritize critical support services and systems.  
C.  Identify and ensure recovery of critical assets. 
D.  Develop plans to reschedule classes.  
  

Academic Research   
A.  Identify and prioritize critical support services and systems.  
B.  Identify and develop plans for the securing of hazardous research materials.  
C.  Develop plans and procedures to protect critical research assets.  
D.  For special assets (research animals, environmental sensitive materials, etc.) develop 

backup plans for electrical and other required basic services.  
 
Athletics 

A.  Develop and maintain plans for crowd control during athletic events.  
B.  Develop plan for evacuating athletic facilities during athletic events.  
C.  Together with the William and Mary Police, develop plans for ensuring that no weapons 

or dangerous materials are present during any athletic event.  
D.  Develop emergency plan to use athletic facilities as a shelter during and after certain 

types of emergencies as specified.  
 

Auxiliary Services  
A. Provide ongoing food service for resident students, employees and emergency workers 

who may remain on campus during an emergency. 
B. Provide for emergency transportation as appropriate for specific types of emergencies. 
C. Facilitate emergency procurement of goods and services. (Procurement)  

 
 Counseling Center 

The Counseling Center shall provide emergency psychological crisis intervention 
services to students, faculty and staff.  Specifically, the center will: 
 

1.  Respond to an institutional request for crisis intervention by coordinating and 
mobilizing volunteer counseling personnel for on-site services.  

2.  Plan for and provide on-site triage, individual and group interventions and initiate 
referrals for more specialized and follow up care.  

3.  Maintain a list of college and community resources, meet annually with liaison 
personnel and engage periodically in training and simulation exercises.  
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Environmental Health and Safety (EHS)  
A.  Promote development of effective emergency and continuity of operations plans.   
B.  Maintain information on the content and location of radiological, chemical, biological 

and fire safety hazards. 
 

Facilities Management 
A. Establish procedures for providing assistance to the College Incident Commander and 

Emergency Operations Center.  
B. Establish essential personnel rosters that are disaster specific. 
C. Maintain permanently installed generators including refueling. 
D. Maintain availability of portable generators and associated gear ready for dispatching to 

locations identified by the Incident Commander.  
E. Maintain radio communications and interface capabilities with the College Police 

Department and the Emergency Operation Center (EOC).  
F. Assure adequate fuel supply, or provide a back-up supply during an emergency.  
G. Assess damage and provide building condition reports.  
H. Assign “emergency vehicle” status to College vehicles and equipment providing 

emergency services. 
I. Provide maintenance support for emergency vehicles during an emergency.  
J. Documentation and submission of claims. 
K. Collect & analyze damage assessment reports.  

 
Finance  

A.  Together with Human Resources, maintain the continuity of Payroll Processing Services. 
B.  Ensure emergency funds are available for expenditure as College priorities change during 

periods of crisis.  
C.  Maintain accurate financial and administrative records in periods of changing priorities 

and emergency decisions.  
 
Human Resources (HR)  

A.  Together with Finance, maintain the continuity of Payroll Processing Services.  
B.  Maintain the continuity of critical employee Benefit Services.  
C.  Provide for employee counseling.  
D.  In a post disaster community-wide disaster:  

1. Assess Faculty and Staff availability.  
2. Assist with the appropriation of personnel.  
3. Assist employees with work recovery needs. 
4. Provide for employees to take personal leave to attend to personal needs; etc. 

 
Information Technology (IT)  

A.  Maintain the operation of voice, intranet, data, and video and wireless 
communications services including the emergency communications system. 

B.  Develop policy to provide for the coordination of data and telephone systems.  
C.  Implement proper backup controls and redundancies to maintain critical services.  
D.  Properly document all hardware and its configuration; develop a plan for hardware 

replacement and setup.  
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E.  Develop adequate information security controls.  
F.  Maintain a records management plan that duplicates data on a regular basis and 

secures this information at a remote location.  
G.  As necessary develop and maintain a plan to perform critical applications at a remote 

site.  
 

Muscarelle Museum  
A.  Identify and assist with the evaluation of museum assets – art works, collections, etc.  
B.  Develop plans and procedures to protect critical museum assets.  
 

Police Department  
A.  Preserve law, order and campus security.  
B.  Provide security in shelters.  
C.  Control access to buildings and scene of the disaster.  
D.  Interface and coordinate with local, county and state agencies independently or 

through the Williamsburg Emergency Operations Center to implement mutual aid 
agreements.  

E.  Maintain the Police Communications Center on a continuous basis including internal 
and external radio communications, and coordination with the College's Incident 
Commander. 

F. Conduct security assessments and develop Response Plans from a terrorism 
perspective.  

  
Student Affairs  

A. Coordinate with other campus and community agencies to identify and address the 
safety and security needs of students.  

B. Develop procedures to communicate with and account for students in emergency 
situations.  

C. Implement a comprehensive program for emergency shelter for students currently 
housed in the on-campus facilities in coordination with Facilities Management. 

D. Evaluate shelter alternatives for students residing off campus.  
E. Provide consultation and coordinate student leadership and organizations regarding 

their participation in the mitigation of the emergency.  
F. Provide the maximum appropriate number of officers on duty.  
G. Consult with the Shelter Managers for buildings designated as public shelters and 

establishes appropriate security procedures.  
 
Student Health  

A.  Maintain medical services for sick or injured students, staff and faculty.  
B.  Establish programs as directed by CDC or other health agencies in response to a 

threat to the public health.  
 

Swem Library  
A. Identify and assist with the evaluation of library assets – books, collections, etc.  
B. Develop plans and procedures to protect critical library assets.  
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University Relations 
A.  Coordinate all information disseminated to the press and the public.  
B.  Activate Emergency Information section of WM Web Page.  
C.  Provide for a consistent “one-voice” to the news media and all other interested 

parties.  
D.  Provide/coordinate for rumor control and emergency communications. 

 
 (See Appendix 5:  Emergency Communications Plan) 
 
Victim Assistance 
 

As provided in our Cooperative Agreement dated 9/21/10, the Williamsburg / James City 
County Victims/Witness Assistance Program will contact the Virginia Criminal Injury 
Compensation Fund to deploy assistance in the event of a criminal action incidental to an 
emergency and involving victims as defined by Code of Virginia §19.2-11.01. The 
program will also provide additional services to victims and witnesses as specified in the 
agreement.
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APPENDIX 5 
 

Emergency Communications Plan 
 
Introduction 
Purpose:  
To use available communication resources to respond to an incident; 

 Alert, warn, and advise the campus community of a potential, imminent or active 
emergency.  

 Continue to communicate with campus and broader community through a variety of 
media to inform of protective actions taken and status of event. 

 Communicate with the extended campus community (to include parents, spouses or 
other next-of-kin) and through the media to inform and to advise of the campus situation, 
developments and recovery efforts. 

 
Scope:  
Alert the campus community of a potential, imminent or active emergency.  
 
Ensure that the institution has the ability to inform the campus community concerning a disaster 
or emergency situation. 
 
Primary Agency:  
W&M Emergency Management Team 
 
Secondary/Support Agencies 
W&M Information Technology Department 
W&M Police Department 
W&M Facilities Management 
W&M University Relations 
W&M Creative Services 
W&M Student Affairs 
W&M Student Health Services (consultation for health-related communications) 
Peninsula Health District (Virginia Department of Health) 
Rave Mobile Alert Hosting Service 
WCWM-FM90.9 
W&M Copy Center 
City of Williamsburg Emergency Management 
Government Emergency Telecommunications Service (NCS) 
Electronic/Print Media Contacts 
W&M Auxiliary Services 
 
Policies:  
EMERGENCY COMMUNICATIONS TEAM 
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 The Director of University Relations serves as the Chair of the Emergency 
Communications Team (ECT).  Other members include the Associate Provost and Chief 
Information Officer, Information Technology; the Vice President for Student Affairs; Chief 
of Police; Acting Director of Creative Services; Director of News Marketing and the 
Emergency Management Coordinator. 

 Other members may be added at the discretion of the Chair of the EMT.   
 
AUTHORITY TO NOTIFY 
 

Decisions concerning notification of the community about an imminent or active threat or 
emergency situation will be made by the Chair (or approved successor) of the 
Emergency Management Team in consultation with the designated Incident 
Commander. In some cases (such as Tornado or active incident on campus), W&M 
Police Chief (or designee) is authorized to notify the campus immediately. The Chair of 
the EMT will coordinate notification of EMT members. 

 
AVAILABILITY FOR DUTY 
 

 It is the responsibility of those in the order of succession to the Chair of the EMT to notify 
the Chair of any planned absences.  Should a situation occur where the WMPD is 
unable to contact the Chair of the EMT, the order of succession should be followed 
immediately; 

 Once notified by the WMPD, communication with other members of the campus 
community will be the responsibility of the Chair of the EMT or successor. 

 
EMERGENCY CONTACT INFORMATION 
 

 The Chair of the Emergency Management Team (EMT) designates the Emergency 
Management Coordinator as responsible for maintaining an up-to-date list of the 
members of the Emergency Management Team, additional potential members of the 
Emergency Operations Team, local and statewide emergency numbers and numbers for 
the Emergency Operations Center;  

 The accuracy of this information will be confirmed at least every six months and the 
current information will be distributed to the members of the Emergency Management 
Team and to the William & Mary Police dispatchers;  

 It will be the responsibility of EMT members to keep the information with them so that it 
is accessible should it be needed and to notify the responsible designee of any changes 
in their contact information or service provider. 

 
COMMUNICATIONS WITH THE EXTERNAL COMMUNITY / MEDIA 
 

 To ensure a unified and consistent message, communication with the external 
community will be managed by the Emergency Communications Team (ECT). 

 There will be a single spokesperson for the College, the Director of University Relations, 
who also serves as Chair of the Emergency Communications Team (the Director of 
News Marketing serves as backup). 

 The Chair of the ECT together with the Chair of the EMT may designate others to be 
spokespersons as needed/appropriate. 

 Either the Director of University Relations or the Director of News Marketing will report to 
the EOC while the other serves as the on-site public information officer. 
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Concept of Operations 
Alerting and Notification: 
The ability to provide information to the community during an emergency is crucial to the 
management of the emergency. It is important to have a process that makes effective use of the 
College’s emergency notification systems. These systems are designed to provide critical 
information and instructions to the community. The College strives to inform the community 
without causing widespread alarm. To accomplish this, the College has designated three levels 
of emergencies. The nature of the threat will determine the communication systems used to 
inform the community of the actual or potential emergency. 
 
 

 
The most serious designation is an active threat. An active threat is usually a 
spontaneous event that comes without warning requiring immediate action to prevent the 
loss of life. Some examples include a hazardous materials incident that poses an 
immediate threat to life or an incident where a firearm or other weapon has been used to 
cause injury or displayed with intent to harm.              
For certain active threats, community notification will be made by all campus systems 
available to include the siren. Optimally the notification systems and the siren will be 
activated simultaneously. In an actual emergency this may not be the case and the siren 
may sound before the emergency message is sent. When this happens an emergency 
message will follow the emergency siren. An activation of both the Emergency Siren and 
Notification Systems is designed to inform the community of an active and ongoing threat 
to the campus. This notification requires an immediate response by the community. The 
communication will provide information about the incident and direct action to take to 
reduce the risk of harm. 

 
The intermediate designation is for an imminent threat. An imminent threat is an event 
likely to affect the College within the next several hours, or less, but currently has not 
seriously affected the College. An example of this is a confirmed report of a person with a 
gun on campus whose intent has not been established. Another example is for the 
notification of a Surry Nuclear Power Plant incident. In this example the College has 
received notification of a nuclear release from Surry with the potential for contamination of 
the College.   
These types of incidents will result in the use of the emergency mass notifications system, 
College e-mail, and the College home page to inform the community. The communications 
associated with an imminent threat will provide specific information about the threat and 
specific precautions to take.             

 
The lowest designation is potential emergency. This is an emergency where the 
conditions are favorable for the incident to occur, or for an event that happens off campus 
that is likely to have an impact on the College at some point in the near future. Examples 
of this are usually weather related such as predicted hurricanes and ice storms or 
manmade incidents such as a chemical spills or fire near campus.   
The community is usually informed of this type of emergency through the use of campus 
e-mail and the College home page. Communications regarding this type of emergency will 
inform the community about the potential threat and the general precautionary steps to 
mitigate the affect of the threat.   

 
 
The variety of threats we may encounter and the dynamic nature of all threats demonstrates the 
need to provide the above listed information as guidelines and not universal responses. For 
example, a notification of a Surry incident may be a potential, imminent, or active threat 
depending on several factors to include the severity of the nuclear release and wind direction. 
Similarly, the documented report of a person with a weapon on campus may be a potential, 
imminent, or active emergency depending on the circumstances of the incident. 
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Initial Notification: 
In most cases involving an active incident on campus, the initial notification of emergency 
response personnel is the responsibility of the William & Mary Police Department (WMPD).  
This includes incidents such as weather-related issues, active shooter or other crime-related 
emergency and the evacuation of buildings. The WMPD shift supervisor will notify the Chief of 
Police (or person designated by order of succession).  The Chief or successor will then 
immediately notify the Chair of the Emergency Management Team or designated successor. 
The Chair of the EMT will notify the required members of the Emergency Operations Team 
(EOT) as well as the members of the Emergency Management Team. In some cases when 
WMPD is involved in an active incident, the Chair of the EMT will use the mass notification 
system to update and alert a subgroup of the emergency team. In instances where there is an 
immediate need to notify the community, supervisors at the William & Mary Police Department 
have the authority to send an emergency notification to the community and/or sound the audible 
alarm without prior authorization. 
 
It is the responsibility of the Chair of the Emergency Management Team to notify the WMPD of 
planned absences from the campus. Similarly, it is the responsibility of those in the order of 
succession to the Chair of the EMT to notify the Chair of any planned absences.  Should a 
situation occur where the WMPD is unable to contact the Chair of the EMT, the order of 
succession should be followed immediately.  Once notified by the WMPD, communication with 
other members of the campus community will be the responsibility of the Chair of the EMT or 
his/her successor. 
 

 
 
 
 
 
 
 
 

 
Note: In some cases, the initial notification to the EMT chair may come from another department on 
campus. For example, notification of a food-borne illness would come from the Vice President for Student 
Affairs through the Student Health Center. Notification of a communications infrastructure failure would 
come from the Chief Information Officer. Notification of building support failures would come from 
Facilities Management. 
 
 
Once the Emergency Response Plan has been activated by the EMT Chair (or designee), 
communication among the members of the Emergency Operations Team and the Emergency 
Management Team will be conducted on radio channels specifically assigned for this purpose 
by the William & Mary Police Department and via cell phones.  The designated channels will be 
monitored by the WMPD dispatchers to ensure the teams’ ability to also connect with police 
personnel who will be operating on their standard police channel.  It will also be the 
responsibility of the WMPD to designate a “talk around” channel that could be used by EOT and 
EMT members in the event the phone system and the regular phone system become 

Order of succession for Initial 
Notification 

EMT Chair 
EMT Vice Chair 
Chief of Police (WMPD/Active Incident) 
Vice President for Student Affairs 
 

Order of succession for WMPD 
Chief of Police 
Deputy Chief/Captain 
On-duty Lieutenant or Sergeant 
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inoperable. WMPD will also coordinate training and distribution of radios to those individuals 
who do not routinely have access to a radio but would need one during an emergency. 
 
Those Emergency Operations Team Members and Emergency Management Team members 
with their own radios will bring them with them to the Emergency Operations Center or other 
location as directed by the Chair of the EMT.  Additional radios as needed will be supplied by 
the WMPD upon request of the Chair of the EMT.  In the event of an emergency that is likely to 
exceed the charge of the radios, provision will be made at the Emergency Operations Center for 
battery chargers to be available.  The members of the response team, in the event of a 
sustained power outage, will need to make arrangement to bring their cell phone re-charging 
units to the Emergency Operations Center.  
 
(Note: Only those radios used by the police department have secured channels. This means 
that any person using a non-police radio will not have a secured transmission and the message 
can be heard by civilians with high-end scanners. When possible a member of the police 
department will be at the EOC and will be in contact with the Command Post for secure 
communications. All others should communicate sensitive information by phone or runner.) 
 
Public Information: 
To ensure a unified and consistent message, communication with the external community will 
be managed by the Emergency Communications Team (ECT). There will be a single 
spokesperson for the College, the Director of University Relations, who also serves as Chair of 
the Emergency Communications Team (the Director of News Marketing serves as backup). The 
Chair of the ECT together with the Chair of the EMT may designate others to be spokespersons 
as needed/appropriate. Either the Director of University Relations or the Director of News 
Marketing will report to the EOC while the other serves as the on-site public information officer. 
 
All aspects of the College’s external communications will be handled by the Emergency 
Communications Team.  These include: 
 

1. Designating a media center as needed.  This will be located outside the established 
emergency perimeter but near the Incident Command Post so the onsite Public 
Information Officer can move quickly between the ICP and the media center. The 
space allocated shall have emergency power capability and be supplied with 
notebook computers for staff/ECT use (notebooks will be provided by IT for this 
purpose), and with a mobile media emergency kit assembled by the Emergency 
Communications Team for this purpose. 

 
2. Identifying which media will be used to communicate the message, including web 

pages, and determining which methods of communication can be used to put out the 
message. The Director of University Relations (with Director of News Marketing as 
backup) will maintain an up-to-date list of local media sources to be contacted in the 
event of an emergency along with a list of the codes required for posting emergency 
broadcast notices on television and radio stations in the area.  In addition to having 
this information at the Emergency Operations Center, it shall be maintained at an 
off-site location to ensure redundancy.   

 
3. Gathering information and preparing all statements and press releases for        

distribution to the media and for use on the College’s web sites. The timing of 
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releases will depend on the nature of the emergency. The names of people involved 
will be withheld until the status has been officially confirmed and families notified.  

 
4. Responding to all media inquiries in priority order.  The ECT will determine the 

priority. 
 

5. Monitoring the media coverage of the incident to the extent possible.  When 
practical, the ECT will be provided with sufficient televisions either through existing 
TVs in the building housing the ECT or by units brought in for the purpose by 
Facilities Management. The ECT will record reports as able and work with the 
designated spokesperson to respond to erroneous information. 

 
6. Preparing and distributing statements for use by those answering the telephone or 

by individuals staffing call centers should one be created. 
 
7. Monitoring comments and coverage on the College’s social media channels. 

 
 
Operational Considerations:  
All decisions concerning whether/when to notify the campus community about an impending or 
extant threat or emergency will be made by the Chair (or approved successor) in consultation with 
the designated Incident Commander.  As mentioned above, during incidents representing an 
immediate threat to the campus community, the W&M Police has the authority to release immediate 
notifications to the community. Otherwise, no communication, whether by e-mail, the Mass 
Notification system, or any other mechanism is to be made without this approval. Depending on the 
imminence of the threat to the community, the techniques to be utilized may include (but are not 
limited to): 
 
 
Imminent Danger Audible Alarm 
 
In the case of imminent danger, the College has three stations of 120-decibel sirens that can be 
utilized to alert the campus community. They are located on the rooftops of the Law School, the 
Integrated Science Center and the School of Education buildings. At every opportunity, the campus 
community is educated that the siren means “seek shelter and seek information.” 
 
Alarm units are activated by the William & Mary Police Department upon receipt of the appropriate 
code from the Chair (or successor) of the EMT. It will be the responsibility of the Emergency 
Management Coordinator and Chief of Police to change the authorization code periodically and 
ensure that the appropriate individuals (succession EMT chairs and WMPD) are notified. Use of the 
audible alarm system will ordinarily be simultaneous with the distribution of a message through the 
mass notification system. There may be occasions of imminent danger when the sirens are used 
without a simultaneous mass notification message. 
 
Those occasions can include (but not limited to): 

i. Tornado spotted near campus.  
If possible, the EMT will provide the campus community with advance notice. This includes an email 
anytime the Williamsburg area is under a tornado watch stating: “The Williamsburg area is currently 
under a tornado watch.  If you hear the College’s emergency siren, please take shelter in the lowest 
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level of the closest building. Stay tuned to local television stations for the most current weather 
information.” This advance notice is also posted on the website. 

ii. Shots fired on campus. A notification from a previously drafted template will 
be issued as soon as possible during an incident of shots fired on campus. 

 
iii. Explosion on campus. Same as above for shots fired. 

 
 

The alarms are to be tested at the beginning of each academic semester as are their emergency 
generators and instructions and drills are to be used to educate the community about what to do in 
the event the alarm sounds.  During each test, the local community is reminded that the sound of 
the siren means to check the William & Mary website at www.wm.edu for more information.  
Once the decision to sound the siren is made, the EMT Chair (or designee) will also begin the 
protocol to provide emergency information on the William & Mary website.  
 
Mass Notification 
The mass notification system provides for simultaneous notification via voice mail, text message, 
and e-mail and accommodates multiple numbers for each person in the system.  Lists in the system 
are maintained by IT so that a single message can be sent to all or so that special messages can 
be directed to specific populations – e.g. members of the Emergency Management Team or 
Emergency Operations Team, all students, all faculty, all staff, classroom phones in every academic 
building, etc.  The system is only used in the event of an emergency.  Pre-written messages have 
been developed by the EMT Communications Committee.  Subsequent messages will be more 
tailored to the specifics of the situation.  Students, faculty and staff are required to maintain current 
contact information in the system. 
 

 Mass Notification Protocol 
The William & Mary Police Chief (or designated successor) is notified of an emergency that may 
require immediate notification to the campus community. The Chief immediately notifies the Chair of 
the Emergency Management Team (EMT). Once notified, the EMT Chair, in consultation with the 
Chief, makes the determination whether to send a notification to campus. Note: In some 
emergencies such as an active shooter or tornado that Chief (or designee) has the authority to 
immediately send a campus-wide alert or sound the siren. 
 
When the mass notification system is used, the Chair of the EMT (or designated successor) or 
Chair of the ECT (or designated successor) will post an alert on the Home page (www.wm.edu) and 
on the W&M mobile site (m.wm.edu).  
 

 When to use the mass notification system: 
 

o Weather -- This includes closures, delays, early dismissal or emergencies of any 
kind due to inclement weather, including (but not limited to tornados, hurricanes, 
snow/ice storms). Note: Protocol calls for the EMT Chair (or designee) to send an 
email notice anytime the Williamsburg area is under a tornado watch. The purpose is 
so that officials can sound the siren alarm as soon as there is a Tornado warning 
(meaning a tornado in the immediate area). The advance email states:  “The 
Williamsburg area is currently under a tornado watch.  If you hear the College’s 
emergency siren, please take shelter in the lowest level of the closest building. Stay 
tuned to local television stations for the most current weather information.” The 
College will also post information regarding a tornado watch in the “blog spot” on the 
home page so members of the local community will have information should the 

http://www.wm.edu/


 
36 

College sound the siren alarm. In these cases, Police dispatch would call Chair of 
EMT (or designee) and Creative Services contact. 
 

o When /if there is a confirmation that a tornado has landed near the campus or is 
heading towards the campus the WMPD will activate the siren then notify the Chair 
of the EMT. 

 
Other types of incidents include (but not limited to): 
 

o Environmental Incident/Accident – This could be anything from gas leak or a fire 
to a hazardous material incident, explosion, or chemical spill that requires closure of 
a building on campus or is a danger to members of the campus community. This 
could also include an accident at the Surry Power Plant. Note: Depending on the 
nature of the accident – such as being an isolated threat -- the EMT Chair (or 
designee) may determine a mass notification notice is not warranted but will instead 
send an email notice to the campus community followed by a posting on the 
College’s home page, and mobile site. In those cases, the Chair of the EMT (or 
designee) or Chair of ECT (or designee) will contact Creative Services designated 
person for the home page posting.  

 
o Active Crime – This could be anything from an active shooter on campus to a police 

search for a suspicious individual or evacuation due to bomb threat. Note: 
Depending on the nature of the incident, the EMT Chair (or designee) may determine 
a mass notification notice is not warranted but will instead send an email notice to 
the campus community followed by a posting on the College’s home page, advisory 
widget and/or mobile site. In those cases, the Chair of the EMT (or designee)or Chair 
of ECT (or designee) will contact Creative Services designated person for the home 
page posting. 

 
Social Media (Twitter/Facebook) 
The mass notification system has the ability to automatically post emergency messages to social 
media sites such as Twitter and Facebook. The system will be connected to the College’s news 
sites at www.twitter.com/WMNews and www.facebook.com/wmnews. The W&M News Facebook 
page will also serve as the backup site for official emergency information. 
 
Mobile Website (m.wm.edu) 
The ECT will work with Creative Services to utilize the College’s mobile website to distribute 
emergency information. 
 
Broadcast email 
Broadcast e-mail allows the EMT to send immediately a message to everyone on the College’s 
system.  Such messages can be sent from on or off-site locations.   
 
Building Emergency Coordinators 
Every academic/administrative building on the campus will have an emergency coordinator.  
Building emergency coordinators are trained in their responsibility in the event of an emergency. In 
a situation involving power and IT/phone system loss, building coordinators will be utilized as a 
back-up communications network.  Messages from the EMT will be delivered by hand if necessary 
and possible for distribution to those occupying the building – along with instructions about what to 
do about window and door closings,  shutting down computers, securing experiments, safe shelter, 
etc. 

http://www.twitter.com/WMNews
http://www.facebook.com/wmnews
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 Residence Halls -- Similarly, in the residence halls, the existing system of Residence Life 

staff who live in the residences will be utilized as a means of creating redundancy in the 
communications network. Duty offices in each residence area are connected through a radio 
network.  All professional live-in staff are issued PDAs with alternative power sources.  In 
the event of an incident where customary means of communication are unavailable, the staff 
will receive messages via radio or PDA and distribute that information to their student staff 
members in person, if necessary. Updates will be provided for the residents by postings on 
a designated bulletin board in the lobby of each building. 

 

Actions/ Responsibilities:  
 
CHAIR OF THE EMERGENCY COMMUNICATIONS TEAM 
 

 Coordinate activities of the institution’s ECT in support of the EOC;  
 Establish a working arrangement between the local Emergency Management Agency, the 

local Emergency Operations Center, and local news media;  
 Develop and maintain an emergency communications program and plan; 

 
EMERGENCY COMMUNICATIONS TEAM 
 
The Director of University Relations serves as the Chair of the Emergency Communications Team 
(ECT).  Other members include the Chief of Police, Associate Provost and Chief Information 
Officer, Information Technology; the Vice President for Student Affairs; Acting Director of Creative 
Services; Director of News Marketing and the Emergency Management Coordinator.  Other 
members may be added at the discretion of the Chair of the EMT. The responsibilities of the 
Emergency Communications are: 
 
1.  In advance of an emergency: 

 Have updated phone and cell numbers for communication team members and other 
emergency officials at the College so they can be reached during off hours. 

 Have updated media contact list for local and regional press. 
 Have media codes updated and ready that allow the posting of emergency messages on 

local radio and television stations. 
 Know the location of the command/media center and alternative sites. 

Ordinarily the Emergency Communication Team will meet in the Facilities Management 
office area if an emergency strikes. If media are on campus covering the crisis, the College 
may wish to offer reporters a work space or a place where they can attend press briefings or 
receive updates. Be sure the EMT can gain quick access to those facilities when there is an 
emergency.  

 Prepare message templates for both the mass notification system and static website.  
Accurate details can be inserted at the time of the event.  

 Compile a media emergency kit that contains all of the above items, along with a campus 
directory, a Williamsburg phone book, legal pads, pens, campus maps, city and state maps, 
press badges, W&M letterhead on CD for press releases. At the designated Emergency 
Operations Center, the IT staff will provide laptop computers for writing press releases and 
updating the W&M Web site from off-campus. 

 Meet periodically as a team and review the emergency communications plan. 
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2.  In the event of an emergency that requires activating the EMT and plan:  
  

 Gather the facts. If an emergency occurs, the EMT will immediately gather all available 
facts.  

o Relocate to Emergency Operations Center.  The core team members should 
immediately report to the Emergency Operations Center and decide the first course 
of action. Note: In some cases, the Director of University Relations (and chair of the 
ECT) will be serving as on-site PIO. In those cases, the Director of News Marketing 
or other designee will serve as ECT lead in the EOC. 

 Notify the community. In conjunction with EMT Chair, initiate protocols for communications 
with internal and external communities.  

o Note: Depending on the incident, internal communications, including mass 
notification, sirens or other communications tools may be utilized immediately after 
an incident by the EMT and before ECT has convened. The EMT and ECT will follow 
the protocols outlined above in sections on internal and external communications. 

o Identify key audiences. Work with the Chair of the EMT to determine which 
stakeholders need to be informed of the situation, in what order, and by whom 
including:  

 Students, Faculty, Staff  
 General public  
 Media  
 Board of Visitors  
 Parents  
 Alumni  

o Activate the emergency hotline number and website. If the College has an 
emergency hotline number that can be updated to include a specific message or to 
take calls from concerned stakeholders, the Chair of the ECT and the Chair of the 
EMT will decide if it should be activated and publicized. The Chief Information 
Officer, working with the Vice President for Student Affairs, will coordinate this call 
center hotline. 

 Designate a university spokesperson(s) 
Ordinarily the Director of University Relations or the Director of News Marketing will serve as 
the primary spokespersons to ensure a unified, consistent message to the public. The Chair 
of the ECT in consultation with the Chair of the EMT may identify other spokespersons as 
appropriate.  All such persons will be kept informed of the latest developments in the 
emergency being addressed. 

 Prepare follow-up statements, campus notices and press releases (internal and external 
audiences) in conjunction with the Chair of the EMT.  Prepare scripts (if applicable) for 
phone operators. Tailor the standby statement to the events that are unfolding, and prepare 
background information for the media. Personnel should adhere to the facts and avoid 
speculation. 

o Develop messages. The ECT will develop a few clear, simple messages for its 
stakeholders and the media. These messages should be delivered repeatedly and 
clearly and by one voice. The messages should demonstrate concern about what is 
happening and for the people involved, and should explain what the university is 
doing to solve the problem. 

o Anticipate the tough questions. The ECT will make a list of all possible questions that 
the media or the public might ask. 

o Manage the message. The spokesperson should stick to the facts and to the main 
messages, thus controlling what information is disseminated.  
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o Manage the flow of information. The ECT should control the flow of information by 
continuing to update the media—weekly, daily, or hourly, depending upon the nature 
of the emergency.  

o Brief key personnel.  All College employees who work with the media should be 
briefed on the situation and informed as to what details they can release. Other 
College employees who answer phones should be informed of where/how to direct 
media calls. Typically, all media calls will be directed to the Chair of the ECT. 

o Keep track of media calls, requests. The spokesperson should keep a list of all the 
reporters to whom he/she talks. This will enable the university to look for news 
clippings and to later evaluate how the emergency was handled.  

 
 

First 60 minutes 
 
 
Key activities: Prepare initial news release or statements, coordinate communications activities with 
third-party contacts. 
 

 Get approval for all scripts to reception and contact centers. 
 Determine on-site press boundaries and guidelines with the Incident Commander. 
 Finalize any statements with EMT and college leadership. 
 (Major Incident) Contact appropriate PIOs at investigative, regulatory or enforcement 

agencies. 
 Activate, as appropriate, static web sites. 
 (Major disruption) Activate, as appropriate, backup web sites (these arrangements should 

be made in advance). 
 Collect data based on past or similar incidents. 
 Provide health and safety guidance to the public. If the emergency involves a health risk, 

College officials will work with public health officials to offer guidance to the public about 
symptoms, treatments, and provide instructions regarding the necessity of contacting a 
physician or other emergency medical assistance. If the emergency involves a possible 
evacuation, instructions will be prepared to inform the public about areas to be evacuated 
and time lines for the evacuations. The public will also be instructed about where to go for 
more information—radio, TV, websites, etc. 

 Distribute initial release or statement to key audiences including internal, media and 
regulatory audiences. 

 Distribute all releases to reception, call centers and telephone operations 
 Activate staff communications network. 
 Respond to media calls in “priority” order: keep running track of contacts. 
 Prepare Q&A for distribution to media, crisis and management teams to help guide 

response. 
 Continue to manage the message and the flow of information. 
 
     Hours 2 to 4 
 

 
Key activities: Complete preparations for and conduct an initial media briefing, respond to media 
inquiries in priority order, coordinate with other providers of information. 
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 Ensure that communications voice mail messages refer callers to appropriate numbers and 
web addresses. 

 Initiate media monitoring, including web sites and blogs where possible. 
 Determine appropriate system of periodic information updates, including the need and 

frequency of holding media briefings with college leadership. 
 Prepare, get approval and distribute media advisory for  briefings/ 
 Continue to manage the message and the flow of information  / 
 Assemble media kits to give to reporters at media briefings/ 
 Prepare spokesperson for likely Q&A/press briefing. 
 Open, supervise and end the media briefing. 
 Respond to media calls in priority order. 
 Maintain a file of all media coverage. 
 Collect and maintain a file/binder of all media phone call sheets. 
 Collect and maintain a file/binder of all final versions of news releases. 
 Ensure Web site is updated periodically. 

 
 
 
      Hours 5 to 24 
 
 
Key activities: Remain up-to-date on situation, prepare additional news releases as needed, 
arrange interviews, help the news media gather information, create work schedules for Outside PR 
Counsel (if deemed necessary). 
 

 Obtain periodic data updates from the Incident Command Post. 
 Continue to manage the message and the flow of information.   
 Prepare additional news releases and statements, as necessary. 
 Review media monitoring reports and request corrections as needed. 
 Maintain contact with communications personnel from other involved parties 
 Respond to media calls in priority order. 
 Facilitate interviews with spokesperson or other representative, as warranted, with key 

media. 
 Provide technical spokespersons, as needed, to explain technical terms and subjects 
 Provide responses to questions about past accidents, incidents or safety issues. 

 
3.  In the aftermath of an emergency 
 
Continue to update all communications with the media, employees and other involved entities, 
determine if there has been an adverse impact on the college, continue to gather and analyze news 
coverage and its real or potential impact on W&M’s reputation, provide interviews and briefings only 
as developments warrant. 
 

 Review media coverage, plan communications strategy with direction from senior 
management. 

 Provide media updates via news releases, statements, briefings or interviews, as necessary. 
 Respond to media calls in priority order. 
 Monitor briefings and other communications by other involved entities. 
 Update and revise web pages as warranted. 
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 Coordinate scheduling of spokesperson for live TV and radio interviews and print interviews. 
 Develop or revise key messages and talking points as necessary. 
 Develop post-incident talking points and materials. 

 
 
Responsibilities by Supporting Departments/Units 
 
W&M University Relations 

 Coordinate communications strategy with EMT Chair 
 Media relations/spokesperson 
 Provide communications support (talking points/messages) to senior leadership 
 Website support for news updates 

 
W&M Information Technology Department 

 Provide voice and data network services and network access 
 Provide desktop resources and support 
 Negotiate emergency services with telecommunications carriers and other service 

providers 
 Coordinate and oversee technical operation of off-site website capacity  
 Support stand-up of call center 
 Coordinate offsite website 

 
W&M Emergency Management Team 

 Approve ESF-2 plan 
 Develop and approve messages for internal and external distribution 

 
W&M Police Department 

 Initiate internal emergency notifications 
 Initiate timely alerts as required to mitigate loss of lives 

 
W&M Creative Services 

 Support website updates as needed 
 Management of static website 

 
W&M Facilities Management, Maintenance/Operations 

 Oversee maintenance of siren system 
 Support stand-up of call center 

 
W&M Student Affairs 

 Support notification of next-of-kin 
 Support operation of call center 

 
W&M Student Health Services 

 Provide professional consultation for health-related communications 
 
Peninsula Health District (Virginia Department of Health) 

 Provide professional consultation for health-related communications 
 
Rave Mobile Alert  
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 Support contracted mass notification hosting services 
 
WCWM-FM90.9 

 Support broadcast distribution of emergency information 
 
WMTV 

 Support broadcast distribution of emergency information 
 
W&M Copy Center 

 Support print distribution of emergency information 
 
City of Williamsburg Emergency Management 

 Support distribution of emergency information through Emergency Alert System / 
Integrated Public Alert and Warning System resources as appropriate 

 Coordinate with Williamsburg Area ARC for distribution of information in the event of 
telecommunications interruptions. 

 
Government Emergency Telecommunications Service (NCS) 

 Support priority access to telecommunications network for emergency voice calls. 
 
Electronic/Print Media Contacts 

 Support broadcast and print distribution of emergency information 
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APPENDIX 6  
GLOSSARY 

 
Emergency Communications Team (ECT) – The ECT is an assemblage of College officials and 
other professional and technical staff responsible for planning, preparedness and operations 
associated with emergency public and internal information origination and distribution. 
 
Emergency Response Plan (ERP) - The ERP is intended to establish policies, procedures and 
organizational structure for response to emergencies that are of sufficient magnitude to cause a 
significant disruption of the functioning of all or portions of the College.  
 
Emergency Response Plan Coordinator - The Emergency Response Plan  
Coordinator is a member of the Emergency Operations Team who is responsible for the 
maintenance of the Emergency Response Plan. 
 
Emergency Management Team (EMT) - The EMT is an assemblage of College officials 
appointed by the President to advise and assist in making emergency-related policy decisions. 
The EMT is also responsible for the review and approval of the Emergency Response Plan 
 
Emergency Operations Center (EOC) - The EOC serves as the centralized, well-supported 
location in which the Emergency Operations Team and the Emergency  
Management Team may gather and assume their respective role. 
 
Emergency Operations Team (EOT) - The EOT is comprised of senior level management 
representing areas of the College that have critical ERP execution responsibilities. At the 
direction of the College Incident Commander, the EOT executes the Emergency Response Plan 
during an emergency.  
 
Incident Commander - The Incident Commander is in charge of the Emergency Operations 
Team. The Incident Commander is the individual responsible for the command and control of all 
aspects of an emergency situation.  
 
National Incident Management System (NIMS) - NIMS is a modular emergency management 
system designed for all hazards and levels of emergency response. The system is used by the 
Department of Homeland Security and throughout the United States as the basis for emergency 
response management.  
 
Police Communications Center - Is the central telecommunication facility that receives and 
disseminates emergency information. The Police Department maintains this facility on a 
24/7/365 basis.  
 
Response Protocols - Response Protocols are plans that address specific types of threats/incidents 
(i.e. terrorism, natural disaster, etc.). 
 

Unit - A Unit is a department, school or other defined entity of the College.  
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Unit Plan - A Unit Plan identifies emergency preparation, coordination and response activities 
for specific functional Units. Each area identified with critical or special responsibilities is 
required to develop and maintain a Critical Operations Unit Plan.  
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APPENDIX 7 
 

DETAILED RESPONSE PROTOCOLS 
 
 
 
 
 
 
 

(HELD IN WILLIAM AND MARY POLICE DEPARTMENT) 
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Data Sources:  Zephyr StyleAdvisor &  Barclay’s Capital

Capital Markets Review
For Periods Ending December 31, 2011

Index Name 4Q11 1 year 3 years 5 years 10 years
Dow Jones Industrial Average 12.8 8.4 14.9 2.4 4.6
NASDAQ Composite 8.2 (0.8) 19.4 2.5 3.7
S&P 500 11.8 2.1 14.1 (0.3) 2.9
Russell 1000 11.8 1.5 14.8 0.0 3.3
Russell 1000 Value 13.1 0.4 11.5 (2.6) 3.9
Russell 1000 Growth 10.6 2.6 18.0 2.5 2.6
Russell Midcap 12.3 (1.5) 20.2 1.4 7.0
Russell Midcap Value 13.4 (1.4) 18.2 0.0 7.7
Russell Midcap Growth 11.2 (1.7) 22.1 2.4 5.3
Russell 2000 15.5 (4.2) 15.6 0.2 5.6
Russell 2000 Value 16.0 (5.5) 12.4 (1.9) 6.4
Russell 2000 Growth 15.0 (2.9) 19.0 2.1 4.5
Russell 3000 12.1 1.0 14.9 0.0 3.5

MSCI EAFE Index 3.4 (11.7) 8.2 (4.3) 5.1
MSCI World Index 7.7 (5.0) 11.8 (1.8) 4.2
MSCI EM (EMERGING MARKETS) 4.4 (18.2) 20.4 2.7 14.2
MSCI FM (FRONTIER MARKETS) (1.9) (18.4) 4.2 N/A N/A

Barclays Capital U.S. Aggregate 1.1 7.8 6.8 6.5 5.8
Barclays Capital U.S. Government/Credit 1.2 8.7 6.6 6.5 5.9
Barclays Capital Intermediate U.S. Government/Credit 0.8 5.8 5.6 5.9 5.2
Barclays Capital Municipal Bond 2.1 10.7 8.6 5.2 5.4

BofA Merrill Lynch Convertible Securities 4.2 (3.4) 18.3 2.9 5.3
BofA Merrill Lynch High Yield Master 6.2 4.5 23.5 7.2 8.5
Citigroup World Government Bond Index (0.1) 6.4 4.7 7.1 7.8
JPM EMBI Global Diversified 4.7 7.3 16.1 7.9 10.6
Citigroup 3-month T-bill 0.0 0.1 0.1 1.4 1.9
Wilshire REIT 15.4 9.2 21.8 (2.0) 10.2
Dow UBS Commodity Index 0.3 (13.3) 6.4 (2.1) 6.6
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I. Executive Summary
Observations & Recommendations

Capital Markets and Economic Summary: Following a summer lull, the 
capital markets recovered sharply in the 4th quarter bringing an end to a 
volatile and eventful year.  The sovereign debt crisis that engulfed Europe 
resulted in financial market distress and fears that the world’s economy was 
going to crumble.  Standard & Poor’s ended up downgrading the credit 
rating of the U.S. from AAA to AA+.  Despite a projected 3.0% 4th quarter 
growth, final domestic GDP for 2011 should end below 1.8% indicating 
weak growth thus leaving recession a possibility.

Equities were trading in a relatively tight band for most of the first half of 
the year before the bottom fell out in late July.  European efforts to remedy 
the Greek government debt issue were deemed weak and stocks across the 
globe plummeted.  The S&P 500 declined almost 20% in less than three 
weeks.  Cyclical and financial stocks were shredded as money rushed into 
gold and U.S. government debt.  Consumers proved resilient in the 4th 
quarter and continued to spend which drove domestic equities as indicated 
by the S&P 500 (+11.8%) and the Russell 2000 (+15.5%).  Non-US markets 
did not recover as well in the 4th quarter (MSCI EAFE +3.4% and MSCI 
Emerging Markets +4.4%) and ended the year well-below all U.S. equity 
markets.

With heightened volatility in 2011, a flight to quality ensued and U.S. 
government securities generated strong returns for the year.  Long 
Treasuries rose 29.9% and U.S. TIPs gained 13.6% for the year.  With the 
bad news from Europe, corporate bonds (+8.2%) underperformed 
government-backed paper despite strong earnings and revenue reports.  
Corporate spreads widened to 230 bps over U.S. Treasuries (up from 160 
bps at 12/31/10).  Despite the bankruptcy headlines from Harrisburg, PA, 
and Jefferson County, AL, municipal bonds had a solid year (+10.7%).  The 
strong results were driven by increased tax revenues, large mutual fund 
inflows from the retail sector, and low new issuance.

Total Portfolio:  The William & Mary Board of Visitors (BOV) 
Endowment gained 6.6% for the three-month period ending December 31, 
2011, ahead of the target benchmark return of 6.5%.  Trailing results are 
favorable with relative outperformance for the three-year period and 
benchmark-like returns for the five-year and since inception periods (net of 
fees).  Overall portfolio asset allocation was in line with policy targets at 
quarter-end.  

Domestic Equity: Aletheia Large Cap Growth posted a quarterly gain of 
8.9% versus 10.6% for the Russell 1000 Growth.  Energy and consumer 
discretionary were the only two sectors to add significant value.  The one-year 
return lags the benchmark with a 10.1% loss compared to the index’s gain of 
2.6%.  There has been some recent personnel turnover at Aletheia and loss of 
assets.  A full manager review is being prepared. BlackRock Large Cap 
Value posted a strong 13.5% quarterly gain compared to the Russell 1000 
Value’s 13.1% return.  The cyclical positioning of the portfolio was a positive 
for the quarter as well as stock selection and an overweight to materials. 

The Wells Fargo Advantage Discovery Fund posted a three-month gain of 
13.9% compared to the Russell Mid Cap Growth’s gain of 11.2%.  Most of 
the outperformance came from stock selection in health care and information 
technology.  Holdings in the rail and road industry were positive influences on 
relative performance.  The largest holding, Kansas City Southern, was the top 
contributor in the sector.  Strong rebounds in the exploration and production 
companies helped the energy sector of the Wells portfolio.

Despite the solid 13.2% quarterly gain, the Artisan Mid Cap Value portfolio 
trailed the benchmark by 0.2%.  For the 2011 calendar year, the fund added 
780 basis points over the Russell Mid Cap Value index (6.4% vs. -1.4%).  Top 
performers for the quarter included Arrow Electronics, Avnet, Hubbell, 
Jacobs Engineering, and Mohawk Industries.  While the market fluctuated 
between risk-seeking and risk-fearing modes, the high quality theme of the 
portfolio benefited the portfolio for the full calendar year.
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Executive Summary
Observations & Recommendations

The Royce Opportunity Fund generated a three-month gain of 17.9% 
compared to the benchmark’s gain of 15.5%.  Despite the strong rebound, the 
fund was still in the red for the calendar year (-12.9%) compared to the 
Russell 2000’s loss of 4.2%.  For the quarter, industrials and consumer 
discretionary were most beneficial.  Information technology was the worst 
performing sector for 2011 for the fund with three of the largest detracting 
positions.

International Equity: Delaware International is a manager that was under 
review.  We have reviewed several options and are working with the college in 
identifying a prudent replacement.  We expect the transition to take place 
during the 1st quarter of 2012.  

Domestic Fixed Income: The PIMCO Total Return fund gained 2.2% 
for the 4th quarter versus a gain of 1.1% in the Barclays Capital US Aggregate 
Index.  For the one-year period, the fund trailed the index by 390 basis points 
(3.9% vs. 7.8%).  An overweight to duration in the U.S. added to
performance, as the 10-year Treasury yield fell 19 basis points to end the 
month at 1.9%.  Interest rate exposure in core Europe, Canada and the U.K. 
added to performance, as 10-year yields fell in these markets in December.  
Beyond core sectors, a modest allocation to high yield corporate bonds and 
emerging market debt added to recent returns.  Detracting from performance 
was an underweight to the long-end of the US Treasury curve as long-term 
yields fell in December.  Also detracting from performance was an exposure 
to interest rates in Brazil where yields rose late in the quarter.

The Pioneer Strategic Income Fund posted a gain of 2.4% compared to 
the 1.1% gain reflected in the Barclays Capital Aggregate index for the past 
three months.  The strategy has increased the allocation to international fixed 
income during the quarter and an underweight to US government paper 
which had a strong second half of calendar year 2011.

International Fixed Income:  The GMO Emerging Country Debt fund 
posted a gain of 6.4% for the quarter, ahead of the JP Morgan EMBI Global 
index’s gain of 4.7%.  The outperformance was primarily attributed to 
exposures in Belarus, Venezuela, Uruguay, and Argentina.  With the exception 
of Uruguay, these are low-rated, high-yielding countries that benefitted from 
carry and spread compression that resulted from a general reduction in risk 
aversion.  Market selection accounted for 59 basis points of alpha.  The GMO 
Global Bond fund returned 0.9% for the quarter compared to the Citigroup 
World Government Bond index’s loss of 0.1%.  Government bond markets 
rallied across the globe during the quarter while euro interest-rate swaps 
steepened and global yield curves flattened.  The Australian Dollar, Canadian 
Dollar, and the New Zealand Dollar outperformed by quarter’s end.

Alternatives: The alternative portfolio includes managed futures, hedge 
funds, and private equity.  The overall alternative portfolio lost 3.1% for the 
three-month period ending November 30, 2011. Though all the alternative 
managers struggled through the volatility, Graham was one of the biggest 
detractors for the three-month time period ending November 30.
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Executive Summary
Total Fund Performance Through December 31, 2011

1 Annualized
2 Total BOV Account 7/1/96; Blackrock 
Large Cap Value 5/1/06; Aletheia Large Cap 
Growth 1/1/08; Wells Fargo MidCap 
4/1/06; Artisan Mid Cap 4/1/09; Royce 
1/1/03; Delaware Int’l 7/1/96; Artio Int’l 
4/1/09; State Street Emerging Mkts 1/1/03; 
PIMCO Total Return Fund and Pioneer 
Strategic Income Fund 1//10); GMO Global 
Fixed 1/1/03; GMO Emerging Mkt Fixed 
1/1/03; Combined Alternatives(1/1/10)
3 From 11/1/09, 25% S&P 500, 12% Russ 
Midcap, 7% Russ 2000, 9% MSCI EAFE, 2% 
MSCI Emerging Mkts Free, 30% Barclays 
Capital U.S. Aggregate, 5% Citi World 
Government Bond Index, 5% JPM EMBI 
Global Diversified, 5% HFRI Index; From 
1/1/03, 40% S&P 500, 12.5% Russ Midcap, 
7.5% Russ 2000, 10% MSCI EAFE, 4% 
MSCI Emerging Mkts Free, 20% Barclays 
Capital U.S. Aggregate, 2.5% Citi World 
Government Bond Index, 2.5% JPM 
EMBI+; Prior to 1/1/03, 60% Russell 3000, 
15% MSCI World Ex-US, 25% Barclays 
Capital Aggregate Bond Index. 

+ Quarterly performance results prior to the 
third quarter of 2002, were provided by 
Delaware Investments Advisors and Lazard 
Asset Management.  There were no 
calculations by Wells Fargo Advisors to 
ensure the accuracy of the results.  Based on 
information provided by SunTrust, Wells 
Fargo Advisors began calculating quarterly 
results starting in the 4th quarter of 2002.  
There is no guarantee as to the accuracy of 
our calculations for the managers or the Total 
BOV Account.  

Performance is net of investment management fees

4Q11 FYTD
One 
Year

Three 

Years1

Five   

Years1
Changes 
(1/1/03)

Incept 

(Mgr)2

Incept 

Bench2

Total BOV Account 6.6 (6.9) (2.4) 13.0 1.6 7.6 6.7 6.7
Target Benchmark 3 6.5 (2.9) 1.6 12.7 1.6 7.5

Blackrock: Large Cap Value 13.5 (11.2) (1.4) 8.3 (2.7) -- (0.9) 0.2
Russell 1000 Value 13.1 (5.2) 0.4 11.6 (2.6) --

Aletheia: Large Cap Growth 8.9 (10.8) (10.1) 12.6 -- -- (6.5) 0.3
Russell 1000 Growth 10.6 (3.9) 2.6 18.0 -- --

Wells Fargo: Mid Cap Growth 13.9 (8.3) 0.9 23.6 5.5 -- 5.2 2.6
Russell MidCap Growth 11.2 (10.3) (1.7) 22.1 2.4 --

Artisan Mid Cap Value 13.2 (3.6) 6.4 -- -- -- 24.8 27.1
Russell MidCap Value 13.4 (7.6) (1.4) -- -- --

Royce: Small-Cap 17.9 (15.0) (12.9) 23.8 0.2 11.0 11.0 9.0
Russell 2000 15.5 (9.8) (4.2) 15.6 0.2 9.0
 
Delaware: Int'l Value 4.2 (11.2) (3.7) 5.7 (3.8) 8.2 6.2 3.8
Artio Int'l Growth 1.4 (23.3) (21.8) -- -- -- 8.7 15.0
MSCI EAFE 3.4 (16.2) (11.7) 8.2 (4.3) 7.7

State Street: Emerging Markets 6.0 (18.8) (18.4) 18.6 0.5 15.5 15.5 16.7
MSCI EM (Emerging Markets) 4.5 (19.0) (18.2) 20.4 2.7 16.7

PIMCO Total Return Fund 2.2 1.1 4.2 -- -- -- 6.5 7.2
Pioneer Strategic Income 2.4 0.1 3.5 -- -- -- 7.7 7.2
Barclays Capital U.S. Aggregate 1.1 5.0 7.8 6.8 6.5 --

GMO: Global Fixed Inc 0.9 3.3 8.5 14.2 5.3 6.8 6.8 6.5
Citigroup World Govt Bond Index (0.1) 2.3 6.4 4.7 7.1 6.5

GMO: Emerging Mkt Fixed Inc 6.4 1.7 7.5 26.6 8.1 13.8 13.8 10.3
JPM EMBI Global Diversified 4.7 2.5 7.3 16.1 7.9 10.3

Combined Alternatives (1 mo lag) (3.1) (5.3) (2.5) -- -- -- 0.7 0.1
HFRI FOFs Index (1 mo lag) (2.7) (4.9) (3.1) -- -- --
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Executive Summary 
Total Fund: Fiscal Year Results+

+ see footnote on previous page

W&M BOV: Total Account Zephyr StyleADVISOR: Wells Fargo Advisors
Manager vs Benchmark: Return

July 1996 - December 2011 (4-Quarter Moving Windows, Computed Quarterly)
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Manager vs Benchmark: Return
July 1996 - December 2011 (4-Quarter Moving Windows, Computed Quarterly)

BOV: Total (net)

BOV Target Benchmark

Jun 1998

15.20

20.77

Jun 1999

10.35

14.38

Jun 2000

0.37

9.91

Jun 2001

3.89

-9.45

Jun 2002

-5.38

-9.78

Jun 2003

5.38

3.28

Jun 2004

20.46

18.45

Jun 2005

9.20

10.37

Jun 2006

10.56

10.21

Jun 2007

17.01

18.09

Jun 2008

-4.38

-6.70

Jun 2009

-21.82

-19.23

Jun 2010

17.37

15.50

Jun 2011

22.60

20.45

BOV Current Fiscal 
YTD: -6.93%
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* BOV Target Benchmark = From 1/1/03, 40% S&P 500, 12.5% Russell 
Midcap, 7.5% Russell 2000, 10% MSCI EAFE, 4% MSCI Emerging Mkts 
Free, 20% Barclays Capital U.S. Aggregate, 6% Citi World Government Bond 
Index.  Prior to 1/1/03, 60% Russell 3000, 15% MSCI World Ex-US, 25% 
Barclays Capital U.S. Aggregate Bond Index. From 11/1/09, 25% S&P 500, 
12% Russell Midcap, 7% Russell 2000, 9% MSCI EAFE, 2% MSCI Emerging 
Mkts Free, 30% Barclays Capital U.S. Aggregate, 5% Citi World Government 
Bond Index, 5% JPM EMBI Global Diversified, 5% HFRI FoF Index.   

Executive Summary 
Total Fund Risk/Return*

Since Changes (January 2003 - December 2011) Zephyr StyleADVISOR: Wells Fargo Advisors

Risk / Return
January 2003 - December 2011 (Single Computation)
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Annualized Summary Statistics: January 2003 - December 2011

BOV: Total (net)

Return
(%)

7.61

BOV Target Benchmark 7.52

Std Dev
(%)

14.97

13.52

Downside
Risk (%)

11.10

9.90

Beta vs.
Market

1.09

1.00

Alpha vs.
Market

-0.47

0.00

R-Squared
vs. Market

97.55

100.00

Sharpe
Ratio

0.38

0.42

Tracking
Error

2.67

0.00

Observs.

36.00

36.00

Long-Term (January 2003 - December 2011) Zephyr StyleADVISOR: Wells Fargo Advisors

Risk / Return
July 1996 - December 2011 (Single Computation)
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Annualized Summary Statistics: July 1996 - December 2011

BOV: Total (net)

Return
(%)

6.73

BOV Target Benchmark 6.65

Std Dev
(%)

14.05

13.90

Downside
Risk (%)

10.47

10.13

Beta vs.
Market

0.97

1.00

Alpha vs.
Market

0.29

0.00

R-Squared
vs. Market

93.09

100.00

Sharpe
Ratio

0.27

0.26

Tracking
Error

3.71

0.00

Observs.

62.00

62.00
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* Values (except “Alternatives”) are reflected at market as reported by SunTrust; Alternatives are reported by Wells Fargo Advisors; beginning and 
ending market values include accrued income on fixed income assets only.  Private Equity Partners II values were reported by W&M.

As of December 31, 2011

Executive Summary 
Total Fund Asset Allocation*

Domestic Global Domestic Non-US   
Manager Fixed Income Fixed Income Equity Equity Alternative Cash Equiv. Total
Aletheia 0 0 6,692,709 0 0 0 6,692,709
Blackrock 0 0 6,692,649 0 0 0 6,692,649
Delaware Investment Advisers 0 0 0 2,401,622 0 0 2,401,622
Grantham, Mayo 0 5,408,178 0 0 0 0 5,408,178
Artisan MC 0 0 3,693,103 0 0 0 3,693,103
Artio Int'l 0 0 0 2,032,126 0 0 2,032,126
Royce & Associates 0 0 3,983,965 0 0 0 3,983,965
State Street Global Advisors 0 0 0 1,004,264 0 0 1,004,264
Pimco Total Return Fund 7,162,180 0 0 0 0 0 7,162,180
Pioneer Strategic Income 7,056,891 0 0 0 0 0 7,056,891
Wells Capital 0 0 4,162,760 0 0 0 4,162,760
Cash & Equivalents 0 0 0 0 0 327,063 327,063
Private Equity Partners II 0 0 0 0 6,534 0 6,534
Combined Alternatives 0 0 0 0 4,271,295 4,271,295
Total BOV Account 14,219,071 5,408,178 25,225,187 5,438,012 4,277,829 327,063 54,895,340
% of Total Fund 25.9% 9.9% 46.0% 9.9% 7.8% 0.6%  

Large Cap
25%

Mid Cap
12%

Small Cap
7%Int'l Large

9%
Int'l Emg

2%

US Fixed Inc
30%

Global Fixed Inc
10%

Alternative
5% 15-35%

Large Cap
24%

5-10%
Small Cap

7%

5-15%
Int'l Large

8%

0-8%
Int'l Emg

2%

15-45%
US Fixed Inc

26%

0-15%
Global Fixed Inc

10%

5-15%
Mid Cap

14%

0-10%
Alternative

8%

0-25%
Cash
1%

Target Allocation Actual Allocation
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•All account values (excluding “Alternatives”) are reported by SunTrust; “Alternative values are reported by Wells Fargo Advisors; to 
comply with GIPS Performance reporting standards, beginning and ending market values include fixed income accruals.  

•Ending value excludes PEP II.

Executive Summary 
Financial Reconciliation – History

 Beginning 
Market Value 

 Cash 
Additions 

 Cash 
Withdrawals 

Fees (Custody + 
Inv. Mgmt) 

 Investment 
Gain/(Loss) 

 Ending    
Market Value 

 Total Time-
Wtd Return 

(Net) 

 Benchmark 
Return 
(Gross) 

 Value-
Added 

FY 2010 41,944,231     715,000       (1,148,238)          (127,790)            7,685,407         49,068,610       17.4% 15.5% 1.9%

FY 2011 49,068,610    820,000       (1,369,158)          (124,230)            10,876,205        59,271,427       22.6% 20.5% 2.1%

6/30-9/30 59,271,427     -               (227,125)             (23,399)               (7,512,890)         51,508,013        -12.7% -8.7% -4.0%
9/30-12/31 51,508,013     -               (734,359)             (20,265)               4,135,417          54,888,806        6.6% 6.4% 0.2%
12/31-3/31 54,888,806     -               -                     -                     -                    
3/31-6/30 -                -               -                     -                     -                    

FY 2012 59,271,427    -              (961,484)            (43,664)              (3,377,473)        -6.9% -3.0% -4.0%
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II. Equity Sector (Large-Cap Value*)
Periods Ending December 31, 2011 - Performance

* Please note that we have linked Blackrock’s composite historical returns for 
periods prior to 5/1/06 with BOV actual results starting on May 1, 2006.

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Large Value Universe (Morningstar): Return Rank
January 2003 - December 2011 (12-Quarter Moving Windows, Computed Quarterly)
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Manager vs Zephyr Large Value Universe (Morningstar): Return

January 2003 - December 2011 (12-Quarter Moving Windows, Computed Quarterly)

Median

Blackrock LCV

Russell 1000 Value

Jun 2006
 

213 mng

13.3%

21.9%

15.7%

Dec 2006
 

220 mng

12.5%

18.0%

15.1%

Jun 2007
 

225 mng

13.7%

18.4%

15.9%

Dec 2007
 

229 mng

8.1%

12.7%

9.3%

Jun 2008
 

236 mng

3.2%

6.2%

3.5%

Dec 2008
 

247 mng

-8.3%

-7.1%

-8.3%

Jun 2009
 

250 mng

-9.5%

-10.3%

-11.1%

Dec 2009
 

251 mng

-6.6%

-7.4%

-9.0%

Jun 2010
 

259 mng

-10.9%

-12.9%

-12.3%

Dec 2010
 

264 mng

-3.5%

-5.8%

-4.4%

Jun 2011
 

267 mng

3.2%

1.7%

2.3%

Dec 2011
 

275 mng

12.3%

8.3%

11.5%

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Large Value Universe (Morningstar): Return
January 2003 - December 2011 (not annualized if less than 1 year)
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-2.64%
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Equity Sector (Large-Cap Value*)
Period Ending December 31, 2011– Risk Measures

* Please note that we have linked Blackrock’s composite historical returns for 
periods prior to 5/1/06 with BOV actual results starting on May 1, 2006.

Return/Risk (April 2006 - December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2006 - December 2011 (Single Computation)
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Annualized Summary Statistics: April 2006 - December 2011

Blackrock LCV

Return
(%)
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Std Dev
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vs. Market
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Information Ratio (Periods Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - December 2011 (not annualized if less than 1 year)
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Return/Risk (Five Years Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2007 - December 2011 (Single Computation)
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Equity Sector (Large-Cap Growth)
Periods Ending December 31, 2011 - Performance

*Longer time periods are shown for illustrative purposes.  
Aletheia’s actual performance began on 12/1/07

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Large Growth Universe (Morningstar): Return
January 2008 - December 2011 (not annualized if less than 1 year)
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January 2008 - December 2011 (not annualized if less than 1 year)

Median

Aletheia Large Cap 

Russell 1000 Growth

1 quarter
 

637 mng

9.97%

8.89%

10.61%

1 year
 

637 mng

-1.60%

-10.12%

2.64%

3 years
 

604 mng

14.48%

12.63%

18.02%

Universe Comparisons (Rolling One Year)* Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Large Growth Universe (Morningstar): Return Rank
January 2008 - December 2011 (4-Quarter Moving Windows, Computed Quarterly)
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Manager vs Zephyr Large Growth Universe (Morningstar): Return

January 2008 - December 2011 (4-Quarter Moving Windows, Computed Quarterly)

Median

Aletheia Large Cap 

Russell 1000 Growth

Mar 2009
 

588 mng

-36.3%

-47.0%

-34.3%

Jun 2009
 

595 mng

-27.3%

-37.7%

-24.5%

Sep 2009
 

599 mng

-3.7%

-11.5%

-1.9%

Dec 2009
 

604 mng

32.9%

32.4%

37.2%

Mar 2010
 

607 mng

47.7%

48.5%

49.8%

Jun 2010
 

609 mng

12.4%

11.0%

13.6%

Sep 2010
 

618 mng

10.3%

7.6%

12.7%

Dec 2010
 

623 mng

15.7%

20.0%

16.7%

Mar 2011
 

626 mng

16.8%

21.4%

18.3%

Jun 2011
 

627 mng

32.8%

28.0%

35.0%

Sep 2011
 

636 mng

-0.4%

-6.6%

3.8%

Dec 2011
 

637 mng

-1.6%

-10.1%

2.6%
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Equity Sector (Large-Cap Growth)
Periods Ending December 31, 2011 - Performance

*Longer time periods are shown for illustrative purposes.  
Aletheia’s actual performance began on 12/1/07

Return/Risk (January 2008 - December 2011) Zephyr StyleADVISOR: Wells Fargo Advisors

January 2008 - December 2011 (Single Computation)
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Annualized Summary Statistics: January 2008 - December 2011

Aletheia Large Cap 

Return
(%)

-6.46

Russell 1000 Growth 0.30

Std Dev
(%)

28.84

23.66

Beta vs.
Market

1.17

1.00

Alpha vs.
Market

-5.83

0.00

R-Squared
vs. Market

92.85

100.00

Sharpe
Ratio

-0.24

-0.01

Observs.

16.00

16.00

Information Ratio (Periods Ending December 2011) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2008 - December 2011 (not annualized if less than 1 year)
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Equity Sector (Large-Cap Combined) 
Characteristics - As of December 31, 2011

Data Source:  Blackrock, Aletheia

Blackrock Aletheia

Characteristic Blackrock Aletheia
Combined BOV 

Large-Cap S&P 500
Over/(Under) 

Weight
Median Cap ($MM) 8,000 15,061 11,531 10,910 621
Avg Cap ($MM) 31,054 61,878 46,466 92,950 (46,484)
Yield (%) 1.90 1.62 1.76 2.19 (0.43)
P/E Ratio 10.10 14.12 12.11 15.87 (3.76)
Price / Book 1.40 1.63 1.52 3.32 (1.80)
Beta (specific benchmark) 1.00 1.36 1.18 1.00
R2 (specific benchmark) 0.93 0.91 0.92 1.00
# of Stocks 100 66 166 500

Top Ten Equity Holdings 
% of 

Portfolio
PFIZER INC. 3.6
CONOCOPHILLIPS 2.3
BRISTOL-MYERS SQUIBB CO. 2.1
UNITEDHEALTH GROUP INC. 2.0
ELI LILLY & CO. 1.6
WELLPOINT INC. 1.4
MARATHON OIL CORP. 1.4
CHEVRON CORP. 1.4
AETNA INC. 1.4
ACE LTD. 1.3

Top Ten Equity    Holdings 
% of 

Portfolio
INTERNATIONAL BUSINESS MACHINES 3.9
COCA-COLA CO 3.6
EXXON MOBIL CORPORATION COMMON 3.3
MCDONALDS CORP 3.3
BARRICK GOLD CORP COM 2.9
NOVAGOLD RES INC COM NEW 2.9
CANADIAN NATURAL RES LTD 2.8
BOEING COMPANY COMMON 2.6
NOBLE ENERGY INC COMMON 2.6
MOLYCORP INC 2.5
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Equity Sector (Large-Cap Combined) 
Characteristics - As of December 31, 2011

Data Source: Blackrock, Aletheia

Combined BOV Large-Cap Sector Distribution

Blackrock  
Weight

Aletheia 
Weight

Combined BOV 
Large-Cap

S&P 500 
Weight

Over / (Under) 
Weight

Energy 8.7 19.3 14.0 12.3 1.7 
Materials 3.6 23.1 13.4 3.5 9.9 
Industrials 11.1 8.2 9.6 10.7 (1.1)
Consumer Discretionary 7.8 11.7 9.8 10.7 (0.9)
Consumer Staples 9.2 10.2 9.7 11.5 (1.8)
Health Care 23.2 7.6 15.4 11.9 3.5 
Financials 14.2 3.8 9.0 13.6 (4.6)
Information Technology 14.5 14.8 14.7 19.0 (4.3)
Telecomm Service 2.9 1.4 2.1 3.0 (0.9)
Utilities 4.2 0.0 2.1 3.9 (1.8)

Financials
9.0%

Cons Staples
9.7%

Health Care
15.4%

Utilities
2.1%

Telecomm
2.2%

IT
14.7%

Energy
14.0%

Materials
13.4%

Industrials
9.7%

Cons Disc
9.8%



Information contained within this report is designed solely for the use by  
The College of William & Mary BOV Endowment, including its Officers, 
Investment Committee, and administrative staff.  Distribution of this 
material without the express written consent of Wells Fargo & Company, 
LLC is strictly prohibited.

The College of William & Mary BOV Endowment
December 31, 2011 Portfolio Evaluation

Page 23

Equity Sector (Mid-Cap Growth*)
Periods Ending December 31, 2011 - Performance

* Please note that we have linked Wells’ composite historical returns for 
periods prior to 4/1/06 with BOV actual results starting with the 2nd quarter 
of 2006. 

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Mid Growth Universe (Morningstar): Return
January 2003 - December 2011 (not annualized if less than 1 year)
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Manager vs Zephyr Mid Growth Universe (Morningstar): Return

January 2003 - December 2011 (not annualized if less than 1 year)

Median

Wells Fargo Discovery 

Russell Midcap Growth

1 quarter
 

310 mng

11.57%

13.88%

11.24%

1 year
 

310 mng

-3.87%

0.88%

-1.65%

3 years
 

285 mng

18.31%

23.62%

22.06%

5 years
 

264 mng

1.86%

5.47%

2.44%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Mid Growth Universe (Morningstar): Return Rank
January 2003 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)
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Manager vs Zephyr Mid Growth Universe (Morningstar): Return

January 2003 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)

Median

Wells Fargo Discovery 

Russell Midcap Growth

Mar 2008
 

212 mng

14.5%

15.1%

15.2%

Jun 2008
 

213 mng

11.5%

15.7%

12.3%

Dec 2008
 

219 mng

-1.4%

-0.5%

-2.3%

Mar 2009
 

222 mng

-3.4%

-2.1%

-3.9%

Sep 2009
 

226 mng

3.9%

4.7%

3.8%

Dec 2009
 

234 mng

2.6%

3.1%

2.4%

Mar 2010
 

237 mng

4.4%

6.2%

4.3%

Sep 2010
 

241 mng

2.8%

4.8%

2.9%

Dec 2010
 

250 mng

5.0%

7.9%

4.9%

Jun 2011
 

258 mng

5.6%

8.8%

6.3%

Sep 2011
 

262 mng

1.1%

4.3%

1.6%

Dec 2011
 

264 mng

1.9%

5.5%

2.4%
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Equity Sector (Mid-Cap Growth*)
Periods Ending December 31, 2011– Risk Measures

* Please note that we have linked Wells’ composite historical returns for 
periods prior to 4/1/06 with BOV actual results starting with the 2nd quarter 
of 2006. 

Return/Risk (April 2006 - December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2006 - December 2011 (Single Computation)
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Annualized Summary Statistics: April 2006 - December 2011

Wells Fargo Discovery 

Return
(%)

5.23

Russell Midcap Growth 2.61

Std Dev
(%)

26.08

24.24

Beta vs.
Market

1.03

1.00

Alpha vs.
Market

2.91

0.00

R-Squared
vs. Market

91.78

100.00

Sharpe
Ratio

0.13

0.03

Observs.

23.00

23.00

Information Ratio (Periods Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - December 2011 (not annualized if less than 1 year)
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Manager vs Benchmark: Information Ratio
January 2003 - December 2011 (not annualized if less than 1 year)

Wells Fargo Discovery 

1 year

0.54

3 years

0.29

5 years

0.38

Return/Risk (Five Years Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2007 - December 2011 (Single Computation)
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5.47
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Std Dev
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27.76

25.80

Beta vs.
Market

1.03

1.00

Alpha vs.
Market

3.39

0.00

R-Squared
vs. Market

91.75

100.00

Sharpe
Ratio

0.15

0.04
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20.00

20.00
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Equity Sector (Mid-Cap Value*)
Periods Ending December 31, 2011 - Performance

* Please note that we have linked Artisan’s composite historical returns for 
periods prior to 6/1/09 with BOV actual results starting with June 2009. 

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Mid Value Universe (Morningstar): Return
April 2001 - December 2011 (not annualized if less than 1 year)
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Manager vs Zephyr Mid Value Universe (Morningstar): Return

April 2001 - December 2011 (not annualized if less than 1 year)

Median

Artisan Mid Cap Value

Russell Midcap Value

1 quarter
 

57 mng

13.16%

13.19%

13.37%

1 year
 

57 mng

-1.56%

6.42%

-1.38%

3 years
 

54 mng

15.69%

19.23%

18.19%

5 years
 

48 mng

0.46%

4.53%

0.04%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Mid Value Universe (Morningstar): Return Rank
April 2001 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)
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Manager vs Zephyr Mid Value Universe (Morningstar): Return

April 2001 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)

Median
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Jun 2006
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13.6%

13.0%

Dec 2006
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9.7%

17.0%

15.9%

Jun 2007
 

32 mng

13.8%

19.3%

17.2%

Dec 2007
 

32 mng

14.2%

18.3%

17.9%

Jun 2008
 

34 mng

8.8%

15.2%

13.0%

Dec 2008
 

35 mng

-1.8%

4.1%

0.3%

Jun 2009
 

37 mng

-2.1%

4.4%

-0.4%

Dec 2009
 

37 mng

0.4%

6.2%

2.0%

Jun 2010
 

40 mng

-0.5%

2.9%

0.7%

Dec 2010
 

45 mng

3.3%

6.0%

4.1%

Jun 2011
 

47 mng

3.4%

7.5%

4.0%

Dec 2011
 

48 mng

0.5%

4.5%

0.0%
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Equity Sector (Mid-Cap Value*)
Periods Ending December 31, 2011– Risk Measures

Return/Risk (June 2009 - December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2009 - December 2011 (Single Computation)
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Annualized Summary Statistics: April 2009 - December 2011

Artisan Mid Cap Value

Return
(%)

24.78

Russell Midcap Value 27.13

Std Dev
(%)

21.17

24.96

Beta vs.
Market

0.82

1.00

Alpha vs.
Market

2.15

0.00

R-Squared
vs. Market

93.76

100.00

Sharpe
Ratio

1.16

1.08

Observs.

11.00

11.00

Information Ratio (Periods Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - December 2011 (not annualized if less than 1 year)
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Return/Risk (Five Years Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2007 - December 2011 (Single Computation)
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Annualized Summary Statistics: January 2007 - December 2011

Artisan Mid Cap Value

Return
(%)

4.53

Russell Midcap Value 0.04

Std Dev
(%)

21.80

26.10

Beta vs.
Market

0.81

1.00

Alpha vs.
Market

4.08

0.00

R-Squared
vs. Market

94.65

100.00

Sharpe
Ratio

0.15

-0.05

Observs.

20.00

20.00

* Please note that we have linked Artisan’s composite historical returns for 
periods prior to 6/1/09 with BOV actual results starting with June 2009. 
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Equity Sector (Mid-Cap Combined) 
Characteristics - As of December 31, 2011

Data Source:  Wells Fargo, Artisan, VESTEK

Wells Fargo Artisan Partners

TEN LARGEST HOLDINGS
% of 

Portfolio
Kansas City Southern 3.7
TransDigm Group Incorporated 2.9
Airgas Incorporated 2.6
Equinix Inc 2.0
Gartner Incorporated 2.0
Alexion Pharmaceuticals Inc 1.9
Oil States International 1.9
Graco Incorporated 1.9
Wesco International 1.8
Triumph Group 1.7

Top Ten Equity Holdings 
% of 

Portfolio
Avnet Inc 2.8
Arrow Electronics 2.6
The Progressive Corp 2.5
Cimarex Energy 2.5
Ingram Micro Inc 2.5
The Kroger Co 2.5
Alleghany Corp 2.4
Western Union 2.3
CIGNA Corp 2.3
Jacobs Engineering Group 2.3

Characteristic Wells Artisan
Combined BOV 

Mid-Cap
Russell Mid-

Cap
Over/(Under) 

Weight
Avg Cap ($MM) 3,920 7,200 5,462 7,760 (2298)
Yield (%) 0.00 0.60 0.28 1.62 (1.34)
P/E Ratio 23.85 12.40 18.47 17.68 0.79
Price / Book 3.37 1.60 2.54 2.85 (0.31)
5 yr EPS Growth (%) 19.80 4.47 12.59 6.86 5.73
# of Stocks 83 57 140 783
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Equity Sector (Mid-Cap Combined) 
Characteristics - As of December 31, 2011

Data Source:  Wells Fargo, Artisan, VESTEK

BOV Mid-Cap Sector Distribution

Wells Fargo 
Weight

Artisan 
Weight

Combined BOV 
Mid-Cap

Russ Mid-Cap 
Weight

Over / (Under) 
Weight

Energy 8.6 8.9 8.7 8.1 0.6 
Materials 4.5 0.0 2.4 6.6 (4.2)
Industrials 19.4 20.5 19.9 12.7 7.2 
Consumer Discretionary 18.5 8.0 13.6 15.6 (2.0)
Consumer Staples 0.3 5.6 2.8 6.5 (3.7)
Health Care 15.6 3.1 9.7 9.6 0.1 
Financials 3.2 20.8 11.5 19.1 (7.6)
Information Technology 25.2 27.6 26.3 13.0 13.3 
Telecomm Service 3.0 0.0 1.6 1.2 0.4 
Utilities 0.0 5.6 2.6 7.5 (4.9)
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Equity Sector (Small-Cap)
Periods Ending December 31, 2011 - Performance

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Small Core Universe (Morningstar): Return
January 1997 - December 2011 (not annualized if less than 1 year)
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Manager vs Zephyr Small Core Universe (Morningstar): Return

January 1997 - December 2011 (not annualized if less than 1 year)

Median

Royce Opportunity

Russell 2000

1 quarter
 

126 mng

15.50%

17.86%

15.47%

1 year
 

126 mng

-2.99%

-12.86%

-4.18%

3 years
 

121 mng

16.92%

23.75%

15.63%

5 years
 

107 mng

0.14%

0.21%

0.15%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Small Core Universe (Morningstar): Return Rank
January 1997 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)
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Manager vs Zephyr Small Core Universe (Morningstar): Return

January 1997 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)
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Mar 2005
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8.7%

13.6%

4.0%

Mar 2006
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13.5%

18.4%

12.6%

Dec 2006
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11.3%

16.1%

11.4%

Sep 2007
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17.8%

24.5%

18.8%

Sep 2008
 

86 mng

7.6%

8.0%

8.1%

Jun 2009
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-2.7%

-1.7%
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0.4%

Mar 2011
 

101 mng

3.1%
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3.3%

Dec 2011
 

107 mng

0.1%
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0.2%
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Equity Sector (Small-Cap)
Periods Ending December 31, 2011– Risk Measures

Return/Risk (January 2003 - December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2003 - December 2011 (Single Computation)
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Annualized Summary Statistics: January 2003 - December 2011

Royce Opportunity

Return
(%)

11.01

Russell 2000 9.00

Std Dev
(%)

30.44

22.47

Beta vs.
Market

1.32

1.00

Alpha vs.
Market

0.28

0.00

R-Squared
vs. Market

95.60

100.00

Sharpe
Ratio

0.30

0.32

Observs.

36.00

36.00

Information Ratio (Periods Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - December 2011 (not annualized if less than 1 year)
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Return/Risk (Five Years Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2007 - December 2011 (Single Computation)

R
et

ur
n

0%

0.05%

0.1%

0.15%

0.2%

0.25%

Standard Deviation
0% 5% 10% 15% 20% 25% 30% 35%

Royce Opportunity

Market Benchmark:
Russell 2000

Annualized Summary Statistics: January 2007 - December 2011

Royce Opportunity

Return
(%)

0.21
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26.00

Beta vs.
Market

1.35

1.00

Alpha vs.
Market

1.80

0.00

R-Squared
vs. Market

95.72

100.00

Sharpe
Ratio

-0.03

-0.05

Observs.

20.00

20.00
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Top Ten Equity Holdings 
% of 

Portfolio Characteristic Royce Russell 2000

La-Z-Boy 0.8 Average Capitalization ($MM) 562 1,230

Toll Brothers  0.8 Yield 0.0 1.3

Cost Plus 0.8 P/E Ratio 13.2 15.9

Trex Company 0.8 Price/Book 1.1 2.8

Albany International Cl. A  0.7 # Holdings 305 1966

Kaiser Aluminum  0.7

The Jones Group  0.7

Apogee Enterprises 0.7

Nanometrics 0.7

LaSalle Hotel Properties 0.7
 

Sector Allocation
% of 

Portfolio
Russell 

2000 Difference
Energy 3.9 6.7 (2.8)
Materials 11.0 4.5 6.5 
Industrials 19.5 15.7 3.8 
Consumer Discretionary 22.3 13.1 9.2 
Consumer Staples 1.4 3.7 (2.3)
Health Care 2.6 12.7 (10.1)
Financials 11.0 22.2 (11.2)
Information Technology 23.0 17.2 5.8 
Telecomm Service 0.7 0.8 (0.1)
Utilities 0.0 3.7 (3.7)

Energy
4.1% Materials

11.5%

Industrials
20.4%

Cons. Disc.
23.4%

IT
24.1%

Health Care
2.7%

Financials
11.5%

Cons. Staples
1.5%

Telecomm 
0.7%

Equity Sector (Small-Cap) 
Characteristics - As of December 31, 2011

Sector Distribution

* Source: Royce, VESTEK
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Equity Sector (International Developed) 
Periods Ending December 31, 2011– Performance*

* Please note that we have linked Artio’s composite historical returns for 
periods prior to 6/1/09 with BOV actual results starting with June 2009. 

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Foreign Large Blend: Return
July 1996 - December 2011 (not annualized if less than 1 year)
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Manager vs Morningstar Foreign Large Blend: Return

July 1996 - December 2011 (not annualized if less than 1 year)

Median

Delaware: International

Artio International Equity

MSCI EAFE Index

1 quarter
 

853 mng

4.46%

4.22%

1.35%

3.38%

1 year
 

832 mng

-13.89%

-3.68%

-21.84%

-11.73%

3 years
 

800 mng

7.88%

5.70%

1.74%

8.16%

5 years
 

673 mng

-4.60%

-3.82%

-6.05%

-4.26%

8 years
 

552 mng

3.43%

4.73%

N/A

4.33%

10 years
 

517 mng

4.25%

6.37%

N/A

5.12%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Foreign Large Blend: Return Rank
July 1996 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)
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Manager vs Morningstar Foreign Large Blend: Return

July 1996 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)

Median

Delaware: International

Artio International Equity

MSCI EAFE Index

Mar 2002
 

308 mng

1.9%

4.6%

N/A

1.6%

Mar 2003
 

352 mng

-6.7%

-2.0%

N/A

-6.9%

Dec 2003
 

389 mng

0.8%

6.4%

N/A

0.3%

Dec 2004
 

427 mng

-1.8%

7.0%

N/A

-0.8%

Sep 2005
 

438 mng

2.2%

10.2%

N/A

3.5%

Sep 2006
 

515 mng

13.4%

17.3%

N/A

14.7%

Sep 2007
 

525 mng

22.6%

23.9%

N/A

24.1%

Jun 2008
 

531 mng

16.3%

16.0%

N/A

17.2%

Jun 2009
 

556 mng

2.2%

3.3%

N/A

2.8%

Mar 2010
 

574 mng

3.9%

3.6%

N/A

4.2%

Mar 2011
 

632 mng

1.3%

1.4%

2.0%

1.8%

Dec 2011
 

673 mng

-4.6%

-3.8%

-6.0%

-4.3%
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Equity Sector (International Developed) 
Periods Ending December 31, 2011– Risk Measures

Return/Risk (July 1996 - December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

July 1996 - December 2011 (Single Computation)
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Annualized Summary Statistics: July 1996 - December 2011

Delaware: International

Return
(%)

6.18

MSCI EAFE Index 3.77

Std Dev
(%)

18.61

21.01

Beta vs.
Market

0.84

1.00

Alpha vs.
Market

2.86

0.00

R-Squared
vs. Market

89.06

100.00

Sharpe
Ratio

0.17

0.04

Observs.

62.00

62.00

Information Ratio (Periods Ending December 2011) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - December 2011 (not annualized if less than 1 year)
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2.56

-2.80
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-0.46
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5 years
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Return/Risk (Five Years Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2007 - December 2011 (Single Computation)
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-3.82
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Market
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Alpha vs.
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vs. Market
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MSCI EAFE Index -4.26 25.57 1.00 0.00 100.00 -0.22 20.00

Return/Risk (June 2009 - December 2011) Zephyr StyleADVISOR: Wells Fargo Advisors
April 2009 - December 2011 (Single Computation)
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Equity Sector (International Developed) 
Characteristics - As of December 31, 2011

Data Source:  Delaware, Artio, MSCI EAFE

Delaware Top Ten
Characteristics

Sector Distribution

Artio Top Ten

Top Ten Equity Holdings 
% of 

Portfolio
Royal Dutch Shell 2.8
Vodafone Group 2.4
Fraport AG 2.3
BG Group 2.2
Novo Nordisk 2.0
BHP Billiton 1.8
Sberbank of Russian Federation 1.8
Suncor Energy 1.7
Novartis 1.6
Hang Lung Properties 1.6

Characteristic Delaware Artio
Combined 
BOV Intl

MSCI 
EAFE

Over/Under 
Weight

Avg. Capitalization ($MM) 42,361 41,650 42,035 47,180 (5145)
Price/Book Ratio (x) 1.4 1.8 1.6 2.3 (0.7)
P/E Ratio (x) 12.8 12.8 12.8 13.3 (0.5)
Dividend Yield (%) 5.0 2.0 3.6 3.7 (0.1)
# of Holdings 52 150 202 925 (723)

Sector
Delaware 
Weight

Artio 
Weight

Combined 
BOV Weight

EAFE 
Weight

Over / 
(Under)

Consumer Discret. 5.5 16.4 10.5 10.2 0.3
Consumer Staples 16.6 10.1 13.6 11.4 2.2
Energy 12.9 10.6 11.9 8.2 3.7
Financials 13.0 10.9 12.0 22.1 (10.1)
Health Care 16.6 13.1 15.0 9.7 5.3
Industrials 6.5 12.9 9.4 12.3 (2.9)
Info. Technology 7.0 4.0 5.6 5.0 0.7
Materials 2.5 10.0 5.9 10.0 (4.1)
Telecomm 13.2 4.5 9.2 6.2 3.0
Utilities 4.9 1.2 3.2 4.9 (1.7)

Top Ten Equity Holdings 
% of 

Portfolio
Tesco 3.2
Canon 3.1
Unilever 3.1
Sanofi-Aventis 3.0
Novartis 3.0
Seven & I Holdings 3.0
Royal Dutch Shell 3.0
Total 2.9
Astellas Pharmaceutical 2.8
GlaxoSmithKline 2.8
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Equity Sector (International Developed) 
Characteristics - As of December 31, 2011

Data Source:  Delaware, Artio, MSCI EAFE

Regional Distribution

BOV Developed International

Country Distribution

Country
Delaware 
Weight

Artio 
Weight

Combined 
BOV 

Weight
EAFE 
Weight

Over / 
(Under)

Australia 7.1 1.6 4.6 8.4 (3.8)
Austria 0.0 0.0 0.0 0.3 (0.3)
Belgium 0.0 0.0 0.0 1.0 (1.0)
Denmark 0.0 2.0 0.9 1.0 (0.1)
Finland 0.0 0.3 0.2 0.9 (0.7)
France 14.7 8.4 11.8 9.1 2.7
Germany 5.1 7.1 6.0 7.7 (1.7)
Greece 0.0 0.0 0.0 0.1 (0.1)
Hong Kong 1.7 3.1 2.3 2.7 (0.4)
Ireland 0.0 0.0 0.0 0.3 (0.3)
Italy 3.9 0.5 2.4 2.3 0.1
Japan 20.9 12.1 16.9 23.1 (6.2)
Netherlands 5.3 1.6 3.6 2.4 1.2
New Zealand 0.0 0.0 0.0 0.1 (0.1)
Norway 0.0 0.0 0.0 0.9 (0.9)
Portugal 0.0 0.0 0.0 0.3 (0.3)
Singapore/Malaysia 3.8 0.0 2.1 1.7 0.4
Spain 6.0 0.0 3.3 3.5 (0.2)
Sweden 0.0 1.3 0.6 2.9 (2.3)
Switzerland 6.4 7.4 6.8 8.6 (1.8)
United Kingdom 22.7 18.5 20.8 22.2 (1.4)
Other 2.4 36.0 17.8 0.5 17.3

Japan
16.9%

Pacific Rim
9.0%

Other
17.8%

Europe
56.4%
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Equity Sector (Emerging Markets)
Periods Ending December 31, 2011 - Performance

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Diversified Emerging Mkts: Return
January 1994 - December 2011 (not annualized if less than 1 year)
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Median

SSgA - Emg Mkts

MSCI EMERGING MARKETS

1 quarter
 

575 mng

4.48%

6.01%

4.45%

1 year
 

468 mng

-19.42%

-18.44%

-18.17%

3 years
 

399 mng

18.00%

18.56%

20.42%

5 years
 

299 mng

0.52%

0.53%

2.70%

8 years
 

238 mng

10.56%

11.34%

12.51%

10 years
 

237 mng

12.56%

12.00%

14.20%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Diversified Emerging Mkts: Return Rank
January 1994 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)
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Manager vs Morningstar Diversified Emerging Mkts: Return

January 1994 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)

Median

SSgA - Emg Mkts

MSCI EMERGING MARKETS

Dec 1999
 

80 mng

5.1%

5.6%

2.0%

Dec 2000
 

101 mng

-2.1%

1.0%

-4.2%

Mar 2002
 

145 mng

-3.6%

-1.4%

-5.2%

Mar 2003
 

186 mng

-7.4%

-6.2%

-6.9%

Jun 2004
 

209 mng

4.0%

3.3%

3.3%

Jun 2005
 

211 mng

6.9%

6.3%

7.7%

Jun 2006
 

237 mng

20.4%

19.8%

21.5%

Sep 2007
 

237 mng

37.5%

36.2%

39.1%

Sep 2008
 

238 mng

17.6%

19.0%

19.0%

Dec 2009
 

254 mng

13.7%

14.4%

15.9%

Dec 2010
 

268 mng

11.2%

11.0%

13.1%

Dec 2011
 

299 mng

0.5%

0.5%

2.7%
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Equity Sector (Emerging Markets)
Periods Ending December 31, 2011– Risk Measures

Return/Risk (January 2003 - December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2003 - December 2011 (Single Computation)
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Annualized Summary Statistics: January 2003 - December 2011
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Return
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15.46

MSCI EMERGING MARKETS 16.69

Std Dev
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28.26

27.22

Beta vs.
Market

1.03

1.00

Alpha vs.
Market

-1.38

0.00

R-Squared
vs. Market

99.26

100.00

Sharpe
Ratio

0.48

0.54

Observs.

36.00

36.00

Information Ratio (Periods Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - December 2011 (not annualized if less than 1 year)
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Return/Risk (Five Years Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2007 - December 2011 (Single Computation)

R
et

ur
n

0%

0.5%

1%

1.5%

2%

2.5%

3%

Standard Deviation
0% 5% 10% 15% 20% 25% 30% 35%

SSgA - Emg Mkts

Market Benchmark:
MSCI EMERGING MARKET

Annualized Summary Statistics: January 2007 - December 2011

SSgA - Emg Mkts

Return
(%)

0.53

MSCI EMERGING MARKETS 2.70

Std Dev
(%)

32.76

31.48

Beta vs.
Market

1.04

1.00

Alpha vs.
Market

-1.88

0.00

R-Squared
vs. Market

99.35

100.00

Sharpe
Ratio

-0.03

0.04

Observs.

20.00

20.00



Information contained within this report is designed solely for the use by  
The College of William & Mary BOV Endowment, including its Officers, 
Investment Committee, and administrative staff.  Distribution of this 
material without the express written consent of Wells Fargo & Company, 
LLC is strictly prohibited.

The College of William & Mary BOV Endowment
December 31, 2011 Portfolio Evaluation

Page 38

0.0 5.0 10.0 15.0 20.0

Thailand %

India %

Indonesia %

Turkey %

M exico %

South Africa %

Taiwan %

Russia %

China %

Korea %

Brazil %

State Street MSCI EMF

Equity Sector (Emerging Markets) 
Characteristics - As of September 30, 2011

Data Source:  State Street, MSCI

Top Ten

Country Distribution

Top Ten Equity Holdings % of Portfolio
VALE SA 2.99
SAMSUNG ELECTRONICS 2.68
AMERICA MOVIL 1.84
GAZPROM OAO-SPON ADR 1.75
CHINA MOBILE LTD 1.67
PETROLEO BRASILEIRO 1.56
CHINA CONSTRUCTION BANK CORP 1.22
TURKIYE GARANTI BANKASI 1.15
SBERBANK 1.15
TAIWAN SEMINCONDUCTOR 1.09

Please note the 
data is as of 

September 30.

Data was not 
available in 

time for BOV 
meeting.    
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III. Fixed Income Sector (US Bonds)
Periods Ending December 31, 2011- Performance

*Longer time periods are shown for illustrative purposes. 
PIMCO Total Return Fund and Pioneer Strategic 
Income Fund actual performance began on 11/3/09.

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Intermediate-Term Bond: Return
January 1992 - December 2011 (not annualized if less than 1 year)
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Manager vs Morningstar Intermediate-Term Bond: Return

January 1992 - December 2011 (not annualized if less than 1 year)

Median

PIMCO Total Return

Pioneer Strategic Income

Barclays U.S. Aggregate

1 quarter
 

1238 mng

1.31%

2.22%

2.40%

1.12%

1 year
 

1221 mng

6.29%

4.16%

3.54%

7.84%

3 years
 

1124 mng

8.93%

8.87%

14.97%

6.77%

5 years
 

1061 mng

5.95%

8.09%

7.57%

6.50%

8 years
 

987 mng

4.95%

6.54%

7.23%

5.44%

10 years
 

923 mng

5.30%

6.80%

8.76%

5.78%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Intermediate-Term Bond: Return Rank
January 1992 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)
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Manager vs Morningstar Intermediate-Term Bond: Return

January 1992 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)

Median

PIMCO Total Return

Pioneer Strategic Income

Barclays U.S. Aggregate

Mar 1998
 

464 mng

6.5%

7.8%

N/A

6.9%

Jun 1999
 

518 mng

7.1%

8.6%

N/A

7.8%

Sep 2000
 

575 mng

5.6%

7.4%

N/A

6.5%

Dec 2001
 

630 mng

6.4%

8.2%

N/A

7.4%

Mar 2003
 

709 mng

6.4%

8.3%

N/A

7.5%

Jun 2004
 

798 mng

6.3%

7.7%

8.4%

7.0%

Sep 2005
 

871 mng

6.2%

7.5%

10.4%

6.6%

Dec 2006
 

923 mng

4.7%

5.5%

10.0%

5.1%

Mar 2008
 

965 mng

4.0%

5.6%

8.3%

4.6%

Jun 2009
 

995 mng

3.8%

6.4%

5.8%

5.0%

Sep 2010
 

1017 mng

5.8%

8.4%

8.0%

6.2%

Dec 2011
 

1061 mng

6.0%

8.1%

7.6%

6.5%
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Fixed Income Sector (US Bonds)
Periods Ending December 31, 2011– Risk Measures

*Longer time periods are shown for illustrative 
purposes. PIMCO Total Return Fund and Pioneer 
Strategic Income Fund actual performance began 
on 11/3/09.

Return/Risk (January 2003 - December 2011) Zephyr StyleADVISOR: Wells Fargo Advisors

January 2003 - December 2011 (Single Computation)
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Pioneer Strategic Income

Market Benchmark:
Barclays U.S. Aggregate

Annualized Summary Statistics: January 2003 - December 2011

PIMCO Total Return

Return
(%)

6.43

Pioneer Strategic Income 8.55

Std Dev
(%)

4.29

7.48

Beta vs.
Market

1.01

0.39

Alpha vs.
Market

1.07

6.67

R-Squared
vs. Market

66.93

3.28

Sharpe
Ratio

1.06

0.89

Observs.

36.00

36.00

Barclays U.S. Aggregate 5.29 3.47 1.00 0.00 100.00 0.99 36.00

Return/Risk (Five Years Ending December 2011) Zephyr StyleADVISOR: Wells Fargo Advisors

January 2007 - December 2011 (Single Computation)
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Annualized Summary Statistics: January 2007 - December 2011

PIMCO Total Return

Return
(%)

8.09

Pioneer Strategic Income 7.57

Std Dev
(%)

4.77

9.04

Beta vs.
Market

1.00

-0.03

Alpha vs.
Market

1.59

8.18

R-Squared
vs. Market

52.26

0.01

Sharpe
Ratio

1.41

0.69

Observs.

20.00

20.00

Barclays U.S. Aggregate 6.50 3.46 1.00 0.00 100.00 1.48 20.00
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As of December 31, 2011

Fixed Income Sector (US Bonds) 
Characteristics

Data Source:  PIMCO, Pioneer, Barclays Capital

Sector Distribution

Sector Allocation
PIMCO Total 

Return

Pioneer 
Strategic 
Income

Fixed 
Combined

Barclays 
Aggregate

Over/(Under) 
Weight

U.S. Treasury/Agency 22.0 2.6 12.2 46.0 (33.8)
Corporate 21.0 74.8 48.1 19.9 28.2
Mortgage 38.0 20.3 29.1 31.8 (2.7)
Asset-Backed 0.0 0.0 0.0 0.2 (0.2)
Other 38.0 0.0 18.9 2.0 16.9
Cash & Equivalents (19.0) 2.3 (8.3) 0.0 (8.3)

 

 
Fixed 

Combined
Barclays 

Aggregate
Over/(Under) 

Weight

Modified Adj. Duration 7.02 3.79 5.39 4.91 0.5
Average Maturity 8.93 10.36 9.65 7.05 2.6

PIMCO Total 
Return

Pioneer 
Strategic 
Income
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Fixed Income Sector (Global Bonds)
Periods Ending December 31, 2011 - Performance

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar World Bond: Return
January 1996 - December 2011 (not annualized if less than 1 year)
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Manager vs Morningstar World Bond: Return

January 1996 - December 2011 (not annualized if less than 1 year)

Median

GMO Global Bond

Citi World Govt Bond Index

1 quarter
 

326 mng

0.77%

0.86%

-0.12%

1 year
 

309 mng

3.55%

8.47%

6.35%

3 years
 

264 mng

6.80%

14.24%

4.68%

5 years
 

218 mng

5.91%

5.25%

7.13%

8 years
 

179 mng

5.07%

5.07%

5.54%

10 years
 

179 mng

6.85%

7.47%

7.77%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar World Bond: Return Rank
January 1996 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)
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Manager vs Morningstar World Bond: Return

January 1996 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)

Median

GMO Global Bond

Citi World Govt Bond Index

Sep 2001
 

167 mng

3.0%

4.3%

3.3%

Sep 2002
 

172 mng

3.5%

4.7%

4.9%

Sep 2003
 

173 mng

5.5%

5.4%

5.4%

Jun 2004
 

173 mng

6.5%

7.9%

7.0%

Jun 2005
 

179 mng

7.8%

9.1%

7.9%

Jun 2006
 

179 mng

7.7%

9.7%

8.5%

Jun 2007
 

179 mng

6.4%

7.3%

6.3%

Mar 2008
 

179 mng

7.4%

8.4%

8.1%

Mar 2009
 

179 mng

2.7%

-1.2%

4.6%

Mar 2010
 

189 mng

4.8%

2.2%

4.8%

Mar 2011
 

202 mng

6.6%

5.7%

7.3%

Dec 2011
 

218 mng

5.9%

5.3%

7.1%
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Fixed Income Sector (Global Bonds)
Periods Ending December 31, 2011– Risk Measures

Return/Risk (January 2003 - December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2003 - December 2011 (Single Computation)
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GMO Global Bond

Market Benchmark:
Citi World Govt Bond Index

Annualized Summary Statistics: January 2003 - December 2011

GMO Global Bond

Return
(%)

6.84

Citi World Govt Bond Index 6.54

Std Dev
(%)

9.65

7.69

Beta vs.
Market

0.67

1.00

Alpha vs.
Market

2.70

0.00

R-Squared
vs. Market

28.30

100.00

Sharpe
Ratio

0.52

0.61

Observs.

36.00

36.00

Information Ratio (Periods Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - December 2011 (not annualized if less than 1 year)
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Manager vs Benchmark: Information Ratio
January 2003 - December 2011 (not annualized if less than 1 year)

GMO Global Bond

1 year

1.85

3 years

2.51

5 years

-0.17

Return/Risk (Five Years Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2007 - December 2011 (Single Computation)
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Annualized Summary Statistics: January 2007 - December 2011

GMO Global Bond

Return
(%)

5.25

Citi World Govt Bond Index 7.13

Std Dev
(%)

11.27

8.80

Beta vs.
Market

0.48

1.00

Alpha vs.
Market

2.25

0.00

R-Squared
vs. Market

14.23

100.00

Sharpe
Ratio

0.35

0.66

Observs.

20.00

20.00
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Country Exposure vs. Benchmark

Fixed Income Sector (Global Bonds)
Characteristics - As of December 31, 2011

Data Source:  GMO

Basic Characteristics

Country Exposure

Currency Exposure
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Japan
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Switzerland
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United States

Currency Weights vs. Benchmark

Characteristic Portfolio
Modified Duration 7.0
Average Coupon 2.7%
Average Maturity 7.5
Average Yield 5.2%
EM Country Exposure 3.6%
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Fixed Income Sector (Emerging Market)
Periods Ending December 31, 2011 - Performance

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Emerging Markets Bond: Return
July 1994 - December 2011 (not annualized if less than 1 year)
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Manager vs Morningstar Emerging Markets Bond: Return

July 1994 - December 2011 (not annualized if less than 1 year)

Median

GMO Emerg Country Debt

JPM EMBI Global Divers

1 quarter
 

206 mng

3.54%

6.39%

4.65%

1 year
 

149 mng

3.99%

7.50%

7.34%

3 years
 

110 mng

15.88%

26.58%

16.08%

5 years
 

88 mng

7.39%

8.13%

7.87%

8 years
 

69 mng

8.70%

11.20%

8.88%

10 years
 

64 mng

10.98%

14.30%

10.62%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Emerging Markets Bond: Return Rank
July 1994 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)
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Manager vs Morningstar Emerging Markets Bond: Return

July 1994 - December 2011 (20-Quarter Moving Windows, Computed Quarterly)

Median

GMO Emerg Country Debt

JPM EMBI Global Diversified

Jun 2000
 

20 mng

13.0%

23.4%

15.25

Jun 2001
 

20 mng

9.6%

16.6%

12.08

Jun 2002
 

36 mng

4.5%

8.5%

7.07

Jun 2003
 

62 mng

12.1%

15.4%

12.02

Sep 2004
 

64 mng

16.6%

24.7%

14.89

Sep 2005
 

64 mng

15.4%

20.3%

13.47

Sep 2006
 

64 mng

16.3%

21.5%

13.34

Sep 2007
 

64 mng

16.2%

21.0%

13.43

Dec 2008
 

69 mng

3.8%

2.9%

4.78

Dec 2009
 

70 mng

7.9%

7.8%

7.99

Dec 2010
 

70 mng

8.2%

9.6%

8.38

Dec 2011
 

88 mng

7.4%

8.1%

7.87
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Fixed Income Sector (Emerging Market)
Periods Ending December 31, 2011– Risk Measures

Return/Risk (January 2003 - December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2003 - December 2011 (Single Computation)
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Annualized Summary Statistics: January 2003 - December 2011

GMO Emerg Country Debt

Return
(%)

13.75

JPM EMBI Global Diversified 10.29

Std Dev
(%)

15.06

8.54

Beta vs.
Market

1.63

1.00

Alpha vs.
Market

-2.44

0.00

R-Squared
vs. Market

85.15

100.00

Sharpe
Ratio

0.79

0.99

Observs.

36.00

36.00

Information Ratio (Periods Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - December 2011 (not annualized if less than 1 year)
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Return/Risk (Five Years Ending December 2011)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2007 - December 2011 (Single Computation)
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GMO Emerg Country Debt

Return
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8.13

JPM EMBI Global Diversified 7.87

Std Dev
(%)

18.10

9.24

Beta vs.
Market

1.81

1.00

Alpha vs.
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-4.95
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R-Squared
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Sharpe
Ratio

0.37

0.70

Observs.

20.00

20.00
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Fixed Income Sector (Emerging Market)
Characteristics - As of December 31, 2011

Data Source:  GMO

Country Overweights/Underweights

-8.0 -6.0 -4.0 -2.0 0.0 2.0 4.0 6.0 8.0

Argentina

Brazil

Congo

Qatar

Lebanon

Mexico

Russia

United States
Over/Under Weight

Characteristic Portfolio
Currency Exposure % of Fund YTM 5.8%
US Dollar 98.8 Maturity 18.4
Euro -2.9 Modified Duration 7.4
Japanese Yen 0.6 Avg. Credit Rating BB
Hong Kong Dollar 0.0
Swiss Francs 0.2
Thailand Baht 0.1
S. African Unitary Rand 0.4 Quality Distribution % of Fund % of Index
Argentina Peso 1.7 Investment Grade 37.4 55.9
British Pounds Sterling 0.2 BB 26.0 25.1
Malaysion Ringgits 0.9 B 26.5 18.1
Brazilian Reais 0.0  <B 2.9 0.0

Not Rated 7.3 0.9
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BlueTrend
10.7%

Dorchester
11.6%

Graham
8.5%

K2 Long Short 
Overseas

12.8%

Managed Futures 
Legends
14.7%

Corbin Pinehurst
22.2%

Sigular Guff DRE
2.0%

Aurora Diversified II
9.7%

Landmark Equity 
Partners

3.0%

Gresham Commodities
4.9%

Alternatives
Asset Allocation- As of December 31, 2011

Data Source:  Wells Fargo Advisors

Alternative Breakdown (%)

Manager % of Account
12/31/2011           
Market Value

Aurora Diversified II 9.7% $412,474
BlueTrend 10.7% $457,991
Dorchester 11.6% $496,685
Graham 8.5% $361,330
K2 Long Short Overseas 12.8% $545,945
Landmark Equity Partners 3.0% $126,459
Managed Futures Legends 14.7% $628,902
Gresham Commodities 4.9% $208,030
Corbin Pinehurst 22.2% $946,525
Sigular Guff DRE 2.0% $86,954

Total 100.0% $4,271,295
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Data Sources:  Zephyr StyleAdvisor, Barclay’s Capital, MSCI Barra & 
Standard & Poor’s

Capital Markets Overview

The U.S. markets shrugged off persistent concerns over the European debt crisis to end the quarter better than it began. The latest 
economic data indicates that the U.S. economy is not in a recession, and that economic activity probably expanded at its fastest pace of 
the year during the fourth quarter. 

Overseas markets remain mixed. In Europe, the debt crisis and austerity measures are the source of much consternation. European 
leaders must deal with the debt, but austerity demands may be forcing some countries into a recession. China is working through a 
government controlled economic slowdown.

After a volatile third quarter the fixed income markets took a breather. However, most sectors of the fixed income market did see gains 
for the quarter. The exceptions were long dated Treasuries and international developed fixed income. Yields remain at historically low 
levels.

Commodities declined during the quarter, led by metals. Gold ended below its August high, but finished the quarter and year with its 
11th straight annual gain. Iranian military exercises and threats to close or restrict shipping lanes caused a late-in-the-quarter spike in 
crude oil. The U.S. Dollar Index is up 13% from its March 2008 low as investor’s perceived the dollar as a safe haven alternative to the 
Euro.

IV.  Capital Markets Review
Fourth Quarter 2011 – Overview
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Fourth quarter ends much better than it started

 U.S. economy more resilient than expected

 Economic activity expands at fastest pace of the year 
(4th quarter)

 Recessionary fears subside

 Consumer confidence jumps to eight month high

 Investor sentiment improves

 Jobs and employment numbers improve

Source: U.S. Department of Commerce 
and Wells Fargo Securities, LLC
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Data Sources:  Zephyr StyleAdvisor, Barclay’s Capital, MSCI Barra, 
Standard & Poor’s

October rally sparks U.S. equities in fourth quarter

 October marks best month for S&P 500 since 1991 

 Energy and Industrials lead S&P 500 to a 11.82% return for the quarter

 Dow Jones Industrial Average rallies more than 1000 points in October 

 Major market caps post gains better than 10% for the quarter, led by small caps (Russell 2000) up 15.47%
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Data Sources:  Zephyr StyleAdvisor, Barclay’s Capital, 
MSCI Barra, Standard & Poor’s

Most sectors of the fixed income markets see gains during the quarter

 Corporate, High Yield and Preferred
sectors all rise

 Yields remain near historically
low levels

Long Treasuries see moderate declines

 Benchmark 30-year Treasury yield drops to 
2.89% from 2.91% 

 International developed fixed income markets
trended lower
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Data Sources:  Zephyr StyleAdvisor, Barclay’s Capital, 
MSCI Barra, Standard & Poor’s

Global economy still threatened by debt and engineered slowdown

 China continues to engineer an economic slowdown to manage inflation

 Emerging markets improved, but still pressured by relatively meager growth

 Europe struggling to contain debt crisis and calm fears

Percentage estimates for 4th quarter
Source: HIS Global Insight

Percentage estimates for 4th quarter
Source: International Monetary Fund
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FIRM: Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo Advisors, LLC., and Wells Fargo Financial Network, LLC, Members SIPC, non-bank 
affiliates of Wells Fargo & Company. Investment and Insurance products are: NOT FDIC-INSURED/NOT BANK-GUARANTEED/MAY LOSE VALUE.

CONFLICTS OF INTEREST: To review important information about certain relationships and potential conflicts of interest that may exist between Wells Fargo Advisors , its affiliates, and 
the companies that are mentioned in this report, please visit the our research disclosure page at https://www.wellsfargoadvisors.com/disclosures/research.htm or call your Financial Advisor.

STATEMENT OF OPINION: This and/or the accompanying information was prepared by or obtained from sources which Wells Fargo Advisors believes to be reliable but does not 
guarantee its accuracy. Any opinions expressed or implied herein are not necessarily the same as those of Wells Fargo Advisors or its affiliates and are subject to change without notice.  The 
report herein is not a complete analysis of every material fact in respect to any company, industry or security. Any market prices are only indications of market values and are subject to change. 
The material has been prepared or is distributed solely for information purposes and is not a solicitation or an offer to buy any security or instrument or to participate in any trading strategy.  
Additional information is available upon request.

ASSET CLASS SUITABILITY: Stocks of small companies are typically more volatile than stocks of larger companies.  They often involve higher risks because they may lack the management 
expertise, financial resources, product diversification and competitive strengths to endure adverse economic conditions. High-yield, non-investment grade bonds are only suitable for aggressive 
investors willing to take greater risks, which could result in loss of principal and interest payments.  Global/International investing involves risks not typically associated with US investing, 
including currency fluctuations, political instability, uncertain economic conditions and different accounting standards. Because the futures and commodity markets can be highly unpredictable –
often swinging dramatically – investing in currency and commodities is not suitable for all investors. You may lose your entire investment , and in some cases, more than you invested. 

PAST PERFORMANCE: Past performance is not an indication of future results.

ASSET CLASS PERFORMANCE REPRESENTATIONS: Long Term Treasuries = BC Treasury Long; Municipals = BC Municipal; Foreign Bonds = Salomon World BIG – IB; US 
Govt/Credit = BC Govt/Credit; Mtge Backed Securities = ML Mortgage Master; Corporate Bonds = Salomon Corporate; 90 Day T-Bills = Salomon; Japanese Stocks = Salomon Japan BMI; 
High Yield Bonds = ML High Yield Master; Small Cap US Value = RU 2000 Value; MidCap US Stocks = RU Midcap; Large Cap US Value = RU 1000 Value; European Stocks = Salomon 
Europe BMI; Small Cap US Stocks = RU 2000; Lg Cap US Growth = RU 1000 Growth; Latin American Stocks = Salomon Latin America BMI; Sm Cap US Growth = RU 2000 Growth

BROAD EQUITY MARKET & SECTOR PERFORMANCE REPRESENTATIONS: Large-Cap = S&P 500 or Russell 1000; Mid-Cap = RU Midcap; Small-Cap = RU 2000; 
International = MSCI EAFE

DATA SOURCES: Information found in this document was derived from the following sources:  Zephyr Associates StyleAdvisor, Informa M-Watch, Investor Force, Barclays Capital, MSCI 
Barra, and Standard & Poor’s.

Dow Jones Industrial Average - This index is comprised of 30 "blue-chip" US stocks selected for their history of successful growth and wide interest among investors. The DJIA represents 
about 20% of the total market value of all US stocks and about 25% of the NYSE market capitalization.  It is a price-weighted arithmetic average, with the divisor adjusted to reflect stock splits 
and the occasional stock switches in the index. 

NASDAQ Composite - A cap-weighted index comprised of all common stocks that are listed on the NASDAQ Stock Market (National Association of Securities Dealers Automated 
Quotation system). 

S&P 500 - A broad-based measurement of changes in stock market conditions based on the average performance of 500 widely held common stocks. This index does not contain the 500 
largest companies nor the most expensive stocks traded in the U.S. While many of the stocks are among the largest, this index also includes many relatively small companies. This index consists
of approximately 380 industrial, 40 utility, 10 transportation and 70 financial companies listed on U.S. market exchanges. It is a capitalization-weighted index (stock price times number of shares 
outstanding), calculated on a total return basis with dividends reinvested. 
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Russell 1000 - The 1000 largest companies in the Russell 3000 index, based on market capitalization. 
Russell 1000 Growth - A segment of the Russell 1000 with a greater-than-average growth orientation. Companies in this index have higher price-to-book and price-earnings ratios, lower dividend 
yields and higher forecasted growth values than the Russell 1000 Value index. 
Russell 1000 Value - Represents a segment of the Russell 1000 with a less-than-average growth orientation. Companies in this index have low price-to-book and price-earnings ratios, higher 
dividend yields and lower forecasted growth values than the Russell 1000 Growth Index. 
Russell Mid Cap - The index consisting of the bottom 800 securities in the Russell 1000 as ranked by total market capitalization, and it represents over 35% of the Russell 1000 total market cap. 
Russell 2000 - The 2000 smallest companies in the Russell 3000 index.
Russell 2000 Growth - A segment of the Russell 2000 with a greater-than-average growth orientation. Companies in this index have higher price-to-book and price-earnings ratios, lower dividend 
yields and higher forecasted growth values than the Russell 2000 Value index. 
Russell 2000 Value - A segment of the Russell 2000 with a less-than-average growth orientation. Companies in this index have low price-to-book and price-earnings ratios, higher dividend yields 
and lower forecasted growth values than the Russell 2000 Growth index. 
Russell 2500 - The index consisting of the bottom 500 stocks in the Russell 1000(as ranked by market capitalization) and all of the stocks in the Russell 2000. This index is intended to be used as a 
measure of small to medium/small stock performance, and it represents over 22% of the Russell 3000 total market cap. 
MSCI EAFE - A market capitalization-weighted index representing all of the MSCI developed markets outside North America. It comprises 20 of the 22 countries in the MSCI World.  These 20 
countries include the 14 European countries in the MSCI Europe and the 6 Pacific countries in the MSCI Pacific. This index is created by aggregating the 20 different country indexes, all of which are 
created separately. 
MSCI World - This market capitalization-weighted index represents all 22 of the MSCI developed markets in the world. It is created by aggregating the 22 different country indexes, all of which are 
created separately. 
MSCI Emerging Markets Free (EMF) - A market capitalization-weighted index representing 26 of the emerging markets in the world. Several factors are used to designate whether a country is 
considered to be emerging vs. developed, the most common of which is Gross Domestic Product Per Capita. The "Free" aspect indicates that this index includes only securities that are allowed to be 
purchased by global investors. This index is created by aggregating the 26 different country indexes, all of which are created separately. 
Barclays Capital Government/Credit - This index includes all bonds that are in the Barclays Capital Government Bond and the Barclays Capital Credit Bond indices. 
Barclays Capital Government Intermediate - All bonds covered by the Barclays Capital Government Bond index with maturities of 1 and 10 years. 
Barclays Capital Aggregate Bond - This index is made up of the Barclays Capital Government/Credit, the Mortgage-Backed Securities, and the Asset-Backed Securities indices. All issues in the 
index are rated investment grade or higher, have at least one year to maturity, and have an outstanding par value of at least $100 million. 
Barclays Capital Government Long Term - All bonds covered by the Barclays Capital Government Bond index with maturities of 10 years or greater. 
Barclays Capital Municipal Bond - This market cap weighted index includes investment grade tax-exempt bonds and is classified into four main sectors: General Obligation, Revenue, Insured, and 
Pre-refunded. To be included in this index, the original transaction size of a bond must have been greater than $50 million. 
Merrill Lynch Convertibles - The convertible securities used in this index span all corporate sectors and must have a par amount outstanding of $25 million or more. The maturity must be at least 
one year. The coupon range must be equal to or greater than zero and all quality of bonds are included. Excluded from this index are preferred equity redemption stocks. When the component bonds 
of this index convert into common stock, the converted securities are dropped from the index. 
Merrill Lynch High Yield Master - Market-cap weighted index providing a broad-based measure of bonds in the US domestic bond market rated below investment grade but not in default. 
Includes only issues with a credit rating of BB1 or below as rated by Moody’s and/or S&P, at least $100 million in face value outstanding and a remaining term to final maturity equal to or greater 
than one year. 
Dow Jones Wilshire REIT Index - A measurement of equity REITs and Real Estate Operating Companies. No special-purpose or health care REITs are included. It is a market capitalization-
weighted index for which returns are calculated monthly using buy and hold methodology; it is rebalanced monthly.
Citigroup 3 Month Treasury Bill - Representing the monthly return equivalents of yield averages that are not marked to market, this index is an average of the last three three-month Treasury bill 
issues. 
50/50 Blend (S&P 500/BCIGC) – A blended benchmark consisting of 50% S&P 500 and 50% Barclays Capital Government/Credit Intermediate indices. 
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Previous Month End Performance for 11893008

COLLEGE OF WILLIAM AND MARY- GREEN FUND

Net Money-Weighted Rates of Return

Previous Month End Performance Summary 

Jan 23, 2009Performance Inception Date: 6.88 %Since Inception Money-Weighted ROR:
2011 YTD Money-Weighted ROR: -3.22 %

Beginning Market Value (January 1, 2011): $122,461

Quarter Contributions Withdrawals

20,000 0Jan 1 - Mar 31

0 0Apr 1 - Jun 30

0 0Jul 1 - Sep 30

20,000 0Oct 1 - Dec 31

Securities and Insurance Products:
MAY

LOSE VALUE
NOT A DEPOSIT OF OR GUARANTEED
BY A BANK OR ANY BANK AFFILIATE

NOT INSURED BY FDIC OR ANY
FEDERAL GOVERNMENT AGENCY

-4,681

40,000
162,461

Appreciation/Depreciation:
Ending Market Value (December 31, 2011):

Average Invested Capital:

$157,780
144,817

Total Net Flows:
Invested Capital:

Returns are calculated net of transaction costs and net of management fees.

Returns greater than one year are annualized.

Account data is on a trade date basis and accrued income is included in beginning and ending values. Performance is based on current
market prices, as available.

Certain assets are excluded from Beginning and Ending Values and are not included in performance calculations. Annuities, certain types
of direct investments, mutual funds held outside the firm, precious metals, coins, bullion, or any assets subject to tax-withholding (TEFRA)
are among the assets not included in values or performance calculations.

Included within Appreciation/Depreciation is: Income      $1,825

Accrued Income is included within values: Beginning     $0          Ending     $0

One or more year(s) excluded (if applicable).

Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo Advisors, LLC, and Wells Fargo
Advisors Financial Network, LLC, Members SIPC, non-bank affiliates of Wells Fargo & Company.

This presentation is not complete unless accompanied by the detailed explanation included in the Glossary of Terms. Your Client
Statement is the official record of your account. This report has been prepared to assist you with investment planning and is for
informational purposes only. Past performance is no guarantee of future results.

This information is provided to complement but not replace your account-specific advisory performance report.
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