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RICHARD BLAND COLLEGE COMMITTEE
April 18, 2013
9:30 - 11:00 a.m.
Board Conference Room — Blow Memoaorial Hall

Dennis H. Liberson, Chair
Ann Green Baise, Vice Chair

Introductory Remarks — Mr. Liberson

Approval of Minutes — February 7, 2013

Closed Session (if necessary)

Open Session — Certification of Closed Session Resolution
General Reports

A. Report from President - Debbie L. Sydow

B. Report from Interim Chief Operating Officer - Annette Parker

C. Report from Facuity Representative - Barbara Morgan
D. Report from Student Representative - Jessica Salazar
Action Material

A. Resolution to Approve Richard Bland College's
2014-2019 Strategic Plan

B. Faculty Promotion
C. Award of Academic Tenure

D. Retirement of Dorothy P. Edwards
Director of Information Technology Services

E. Retirement of Chalmer L. Pritchard, Jr.
Division of Science and Quantitative Methods

F. Retirement of Margaret J. Sommer
Division of Science and Quantitative Methods

G. Retirement of Jacqueline W. Davis
Enroliment Services Specialist

Resolution 1

Resolution 2

Resolution 3

Resolution 4

Resolution 5

Resolution

_6

Resolution _7
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VI

VIII.

H. FY 2013-2014 Tuition and Fees

|. 2013-2014 Operating Budget Proposal
Informational Materiai

A. 2012-2013 Operating Budget Update
B. Faculty Representative Report

C. Student Representative Report
Discussion |

Executive Session

Adjourn

Resolution 8

Resolution 9

Enclosure

Enclosure

Enclosure

_A
B

_C
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RICHARD BLAND COLLEGE COMMITTEE

MINUTES - FEBRUARY 7, 2013



MINUTES
Richard Bland College Committee
February 7, 2013
Board Conference Room — Blow Memorial Hall

Attendees: Ann Green Baise, Vice Chair; Kendrick F. Ashton, Jr.; Edward L. Flippen; Sue H.
Gerdelman; John E. Little; faculty representative Barbara Morgan and student representative
Jessica Salazar. Others present: President Debbie L. Sydow, C. Scott Davis, I. Tyler Hant,
Deborah A, Love, Annette Smith Parker and Sandra J. Wilms,

Vice Chair Ann Baise called the Committee to ovder at 10:05 a.m. and welcomed Sue Gerdelman
to the Committee.

Recognizing that a quorum was present, Ms. Baise asked for a motion to approve the minutes of
the mceting of November 29, 2012. Motion was made by Mr. Flippen, seconded by Mr. Littel,
and approved by voice vote of the Committee.

President Sydow presented a PowerPoint report on the 2014-2019 Draft Strategic Plan, noting
the goal was to have the plan approved at the April 2013 mecting. At the conclusion of the
presentation, President Sydow invited feedback from the Committee and a general discussion
ensued.

Interim Chief Operations Officer Annette Smith Parker presented a PowerPoint update on
operations, starting with the approach, identifying impediments, [urther modeling and next steps,
followed by a general discussion with the Cominittee.

Faculty representative Professor Barbara Morgan reported on the first meeting of the Faculty
Senate, noting that morale was significantly improved. Profecssor Morgan advised that Richard
Bland was now an official member of the National Junior College Athletic Association (NJCAA)
and would begin competing in basketball and soccer in the fall.

Student representative Jessica Salazar briefly commented on her report, contained in the agenda
book at Enclosure G.

President Sydow advised that there was one action item. Ms. Baise asked for a motion to approve
Resolution 1, Appointments to Fill Vacancies in the Professional Faculty. Motion was made by
Mr. Littel, seconded by Mr. Flippen and approved by voice vote of the Committee.

Ms. Parker commented briefly on the operating budget update, as detailed in Enclosure C,

Ms. Baise moved that the Comimittee convene in Executive Session for the purpose of discussing
personnel matters pertaining to specific employees, as provided for in Section 2.2-3711.A.1,, of
the Code of Virginia, Motion was seconded by Mr. Flippen and approved by voice vote. The
Committee went into closed session at 11:05 a.m.



Richard Bland College Committee
MINUTES
*age 2

The Commitiee reconvened in open session at 11:26 am. Ms. Baise reviewed the topics
discussed during closed session, and then moved adoption of the Resolution certifying the
closed session was held in compliance with the Freedom of Information Act. Motion was
seconded by Mr. Flippen and approved by roll call vote of the Board members conducted by Ms.

Baise. (Certification Resolntion is appended.)

There being no further business, the Committee adjourned at 11:26 a.m.



Richard Bland College Committee
Resolution RBC-1

February 7, 2013

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Richard Bland College Committee has convened a
closed session on this date pursuant to an affirmative recorded vote and in accordance
with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Richard Bland College Committee,
reconvening in open session, hereby cerifies that, to the best of each member's
knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed session to which this certification
applies, and (ii) only such public business matters as were identified in the motion
convening the closed session were heard, discussed or considered by the Richard Bland
College Committee.

VOTE
AYES: 5
NAYS: O

ABSENT DURING CLOSED SESSION:

Mo Lo

Ann Green
Vice Chalr
Richard Bland College Committee




Board of Visitors Resolution 1

April 17-19, 2013 Page 1 of 5

RESOLUTION TO APPROVE RICHARD BLAND COLLEGE’S
2014-2019 STRATEGIC PLAN

Foilowing a comprehensive planning process, which included extensive input from
Richard Bland College stakeholders and extensive analysis of pertinent industry data,
performance metrics, historical information, current environmental conditions and future
trends, the President recommends Board approval of the 2014-2019 Strategic Plan for
Richard Bland College, entitled RBC-19. The RBC-19 Executive Summary (attached)
contains a revised mission and vision statements, strategic goals, and key performance
indicators (KPls) that focus on elevating the quality, relevance and reputation of Richard
Bland College (RBC) in direct support of the goals of the Commonwealth of Virginia.

Appropriately leveraging its affiliation with the College of William and Mary, RBC-19
seeks to capitalize on Richard Bland College’s unique position in Virginia public higher
education. As technology and funding shifts drive major changes in the higher education
industry, RBC’s small size {(<1,500 full-time students & <100 full-time employees) and
limited academic portfolio (2 associate degrees) make it particularly well positioned to
test and advance academic and administrative innovation. Richard Bland has the
capacity to serve as a model for testing and applying innovative, outcomes-driven
solutions in higher education. Through effective communications ({(branding and
marketing), RBC has the potential to attract urban, suburban and rural students who
seek an affordable, residential two-year college experience at its expansive and
picturesque physical campus located near historic Petersburg, Virginia, which is a short
drive from the nation’s capital and other significant historic landmarks. Key performance
indicators will be monitored and progress regularly reported to RBC stakeholders in the
interest of transparency and accountability.

THEREFORE, BE IT RESOLVED, That upon the recommendation of the President, the
Board of Visitors of The College of Wiliam and Mary in Virginia hereby approves the
2014-2019 Strategic Plan for Richard Bland College, RBC-18.

BE IT FURTHER RESOLVED, That the Board commends the work of the entire Richard
Bland Coilege community in this effort.

18



Board of Visitors Resolution 1

April 17-19, 2013 Page 2 of 5

RICHARD BLAND COLLEGE OF THE
= COLLEGE OF WILLIAM & MARY

RBC-19

2014-2019 STRATEGIC PLAN, AN EXECUTIVE SUMMARY

HISTORY

Richard Bland College was founded in 1960 as a division of The College of Williamn & Mary in

Virginia to provide the first two years of baccalaurcate cducation to focal citizens af minimal cost.
By 1975 the mission had expanded to include meefing the "educational and cultural demands of the
citizens of the Commonwealtlt, other states, and foreigh nations.” With the addition of residence
halls in 2008, this picturesque campus localed near historic Petersburg, Virginia, emerged as a

vibrant and diverse living-learning community.

MISSION

To prepare students for university transfer through academically rigorous programs grounded in

the liberal arts tradition of William & Mary and to expand access to college credentials through

strategic partnerships, specialized programming,. and scalable innovation.

VISION

As an extension of Williamn & Mary, Richard Bland College is in the vanguard of learning-oufcomes

based liberal arts educaltion for university transfer and a model for testing and applying outcomes-

driven solutions in higher education.

19



Board of Visitors Resolution 1

April 17-19, 2013 . Page 3 of 5
o integrity and honesty o student & faculty o innovation
engagenieni
o explorafion and o diversity and openness o shared responsibility
discovery for student success

GOALS

The five-year strategic plan focuses on goals in three key arveas.
STUDENTS, PROGRAMS & DELIVERY, AND OPERATIONS & RESOURCES

#1 STUDENTS

Goal, To achieve an enrolliment farget of 2,000 students.

o Creafe a stralegic enrollment management plan (SEM), and aligh enrollient-related
policies, practices and services with the misston, vision, brand and SEM goals;

o facilitate and inspire learning througlt proven and innovative teaching and support
ntefhodologies;

o design and implement a research-based, comprehensive and creative first-year learning
experience; and

o improve retention, graduation and transfer rates.

20



Board of Visitors Resolution 1

April 17-19, 2013 Page 4 of 5

#2 PROGRAMS & DELIVERY

Goal. To be optimally responsive to documented market demand.

o Modify existing and create new curricula fo provide the right and best portfolio of academic
program offerings;

o establish a Center for Strategic Inilialives that delivers education solutions in response fo
market demand,

o selectively serve as a beta sife for innovative solutions in higher education instruction,
academic support and management; and

o deliver courses and progras at times, locations and in modalities that optiimize resources

and acconunodate student schedules and preferences.

#5 OPERATIONS & RESOURCES

Goal. To establish and mainfain a high performance organization and ensure financial and

environmental sustainabilily.

Develop and implement financial and sustainability master plans;
collect, analyze, disseminate and utilize pertinent performance-related information to drive
quality and continuous improvetnent;

o develop and implement revenue enhancement plans; and

o deploy all financial, physical, IT and human resources in divcct support of the mission,

vision and slrategic goals.

21



Board of Visitors Resolution 1

Aprit 17-19, 2013 Page _5 of 5

KEY PERFORMANCE INDICATORS

A data dashboard will be developed fo monitor progress toward Lhe achieventent of key

performance indicators,

Increase envollitent, 2,000 students / 1,500 FTES;
clevate brand and reputation. yield rates from 3-counly/3-city area high schools and
throughout the Commonwealth will improve by at least 5 percentage points;

o expand mavket-driven prograis and modes of delivery, add 6 new degree programs, 10
new certificates, 40 or more total guaranteed admission and articulation agreements, and
deliver 100% of programs online, off-site, or other means convenient fo students,

o improve student satisfaction. students will vafe their overall satisfaction with Richard Bland
College at 90% or higher on CCSSE;

o decrease overhead expenses. decrease percent of expenses related to institutional supporl
and operations/physical plant, based upon [PEDS data, by at lcast 5 percentage points; and

o increase net auxiliary resources, net auxiliary resources will increase by at least 5

percentage points.



Board of Visitors Resolution 2

April 17-19, 2013 Page _1 of _ 1

RICHARD BLAND COLLEGE
FACULTY PROMOTION

The following member of the instructional faculty of Richard Bland College has
been recommended for promotion in rank by the Peer Review Committee and the Chief
Academic Officer.

BE IT RESOLVED, That upon recommendation of the President, the Board of

Visitors of the College of Wiliam and Mary approves the promotion of the following
faculty member, effective with the beginning of the 2013-2014 academic year.

KEVIN J. PETERS, Assistant Professor of Biology to Associate Professor of Biology

Dr. Kevin Peters joined the Richard Bland College faculty in 2009 as Assistant
Professor of Biology. He served as a graduate teaching assistant in the Department of
Biology and holds a B.S., M.S., and Ph.D. in Biology from the University of Alabama at
Birmingham.

23



Board of Visitors Resolution 3

April 17-19, 2013 Page 1 of _ 1

RICHARD BLAND COLLEGE
AWARD OF ACADEMIC TENURE

The following members of the instructional faculty of Richard Bland College have
been recommended for the award of academic tenure by the Peer Review Committee
and the Chief Academic Officer.

BE IT RESOLVED, That upon recommendation of the President, the Board of
Visitors of the College of William and Mary approves the award of academic tenure to
the foilowing faculty members, effective with the beginning of the 2013-2014 academic
year.

DARLENE J. MITTEN, Associate Professor of English and Speech/Theatre

A.S., Richard Bland College, 1990
B.F.A., Longwood College, 1994
M.A., Ohio University, 1996

Professor Mitten taught theatre and speech communication courses at Mary
Washington College and Central Texas College prior to joining the faculty of Richard
Bland College. As a member of the Richard Bland College faculty, she has directed
theatrical productions and served as advisor to the speech team and the student
newspaper. Her student evaluations evidence Professor Mitten's dedication to student
learning.

LEJEANNA M. RAYMOND, Associate Professor of English

B.A., Presbyterian College, 1993
M.S.D., Baptist Theological Seminary, 1998
M.A., University of North Carolina at Greensboro, 2005

Professor Raymond served as an instructor of English and Developmental Studies at
Piedmont Community College in North Carolina prior to joining the faculty of Richard
Bland Coliege. As a member of the Richard Bland College faculty, she has been
promoted in faculty rank and served as an advisor to the student newspaper. Her
student evaluations evidence Professor Raymond’s dedication to student learning.

24



Board of Visitors Resolution 4

April 17-19, 2013 Page _1 of _1

RICHARD BLAND COLLEGE
RETIREMENT OF DOROTHY P. EDWARDS
DIRECTOR OF INFORMATION TECHNOLOGY SERVICES

Dorothy P. Edwards joined the administration of Richard Bland College in 1980.
During her tenure, she has served as Director of Information Technology Services.
Ms. Edwards will retire May 1, 2013, after 32 years of service.

Ms. Edwards received her A.B. from Randolph-Macon Woman’s College, Cum
Laude and Phi Beta Kappa in 1965, and her M.S. from Virginia Commonwealth
University in 1981.

Ms. Edwards was actively involved in the Virginia Innovative Approach to Y2K
under the Century Date Change Initiative Project for the Commonwealth of Virginia.
She has served as Chair of the Information Technology Planning Committee at Richard
Bland College since the committee was established by former President, Dr. Clarence
Maze, in October 1985, She also served as Banner iSIS Project Manager from 2003
until the successful completion of the project in April 2006. Ms. Edwards is a former
member of the Board of the Association of Collegiate Computing Services (ACCS)
which is the technology professional group for higher education in Virginia, and served
as Chair from 1997 through 1998,

With sincere gratitude for her outstanding contributions to Richard Bland College
and its students, and on behalf of the entire campus community, the President of
Richard Bland College commends Ms. Edwards to the Board of Visitors for recognition.

BE IT RESOLVED, That the Board of Visitors acknowledges the retirement of
Dorothy P. Edwards and expresses its appreciation for her thirty-two years of loyal
service to Richard Bland College and its mission.

BE IT FURTHER RESOLVED, That this resolution be spread upon the minutes
of the Board and a copy of the same be delivered to Dorothy P. Edwards with best
wishes for success in all future endeavors.
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Board of Visitors Resolution 5

April 17-19, 2013 Page 1 of 1
RICHARD BLAND COLLEGE
RETIREMENT OF CHALMER L. PRITCHARD, JR.
DIVISION OF SCIENCE AND QUANTITATIVE METHODS

With the completion of the new gym and the institution of a complete intramural
athletic program, Chalmer L. Pritchard, Jr., joined the faculty at Richard Bland College
in September 1973 as Instructor of Physical Education. His appointment to Assistant
Professor was confirmed in August 1977, and in February 1985, he was promoted to
Associate Professor. He was granted tenure in April 1979.

Professor Pritchard was RBC’s Basketball Coach from 1976 to 1994 and served
as Chairman of the Division Il Basketball Committee of Region X-NJCAA. He is a
member of the National Association of Basketball Coaches and the NJCAA Basketball
Coaches Association. He was named Richard Bland College’'s Athietic Director in April
1988.

Professional memberships include the Virginia Association of Health, Physical
Education, Recreation and Dance; American Association of Health, Physical Education,
Recreation and Dance; American Running and Fithess Association; National Strength
and Conditioning Association; and the American Coilege of Sports Medicine. Professor
Pritchard was selected for Who's Who among America’s Teachers in 1996.

Professor Pritchard obtained a Bachelor's degree in physical education in 1973
from the College of William and Mary and a Master’s degree of Education from Virginia
State University in 1976. He briefly attended Richard Bland College, completed 18
hours of graduate study in Physical Education from the University of Virginia from 1979-
1981, received certification as a Certified Strength and Conditioning Specialist in August
2006, and became a Certified Personal Trainer through the National Strength and
Conditioning Association.

With sincere gratitude for Professor Pritchard’s outstanding contributions to
Richard Bland College and its students, and on behalf of the entire campus community,
the President of Richard Bland College commends Professor Pritchard to the Board of
Visitors for recognition.

BE IT RESOLVED, That the Board of Visitors acknowledges the retirement of
Chalmer L. Pritchard, Jr., on June 1, 2013; expresses its appreciation to him for the
many contributions he has made to Richard Bland College; and with deep gratitude for
his thirty-nine years of devoted service to the College, approves a change in status from
Associate Professor of Physical Education to Associate Professor of Physical
Education, Emeritus.

BE IT FURTHER RESOLVED, That this resolution be spread upon the minutes
of the Board and a copy of the same be delivered to Chalmer L. Pritchard, Jr., with best
wishes for success in all future endeavors.
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Board of Visitors Resolution 6

April 17-19, 2013 Page _1 of _ 1

RICHARD BLAND COLLEGE
RETIREMENT OF MARGARET J. SOMMER
DIVISION OF SCIENCE AND QUANTITATIVE METHODS

Margaret J. Sommer joined the faculty at Richard Bland College in August 1994
as Instructor of Mathematics. Her appointment to Assistant Professor was confirmed in
January 1998, and in August 2003 she was promoted to Associate Professor.
Professor Sommer was granted tenure in August 2001.

Professor Sommer obtained her Master's Degree of Education in Mathematics in
1992 from Virginia State University and her Bachelor's degree in Music Education in
1969 from Wisconsin State University. She is a member of Kappa Delta Pi, National
Education Honor Society, and was selected for Who's Who among America’s Teachers
four times. She received the Health and Wellness Outstanding Faculty Award for
2003-2004. Her professional memberships include the Virginia Mathematics Association
of Two-Year Colleges and the National Association for Developmental Education.

Professor Sommer has served as faculty advisor for the Richard Bland College
History Club and Mathematics Club, as well as the RBC Democrats, and has been a
participant in numerous RBC activities, such as judging the annual Science Fair,
Friends of the RBC Library and Adopt-a-Highway Activities.

With sincere gratitude for Professor Sommer's outstanding contributions to
Richard Bland College and its students, and on behalif of the entire campus community,
the President of Richard Bland College commends Professor Sommer to the Board of
Visitors for recognition.

BE IT RESOLVED, That the Board of Visitors acknowledges the retirement of
Margaret J. Sommer on June 1, 2013; expresses its appreciation to her for the many
contributions she has made to Richard Bland College; and with deep gratitude for her
eighteen years of devoted service to Richard Bland College; approves a change in
status from Associate Professor of Mathematics to Associate Professor of Mathematics,
Emerita.

BE IT FURTHER RESOLVED, That this resolution be spread upon the minutes
of the Board and a copy of the same be delivered to Margaret J. Sommer with best
wishes for success in all future endeavors.
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RICHARD BLAND COLLEGE
RETIREMENT OF JACQUELINE W. DAVIS
ENROLLMENT SERVICES SPECIALIST

Jacqueline W. Davis joined Richard Bland College on a part-time basis in March
1987, and became a full-time employee in September 1988. Previously, she was
employed by the Federal Government in the U.S. Army Logistics Center. During her
tenure at Richard Bland, she has held various support roles in the Center for Student
Affairs, and has provided outstanding service to the College and its students. In 2004,
she assisted in the implementation of the Banner iSIS project.

With sincere gratitude for her outstanding contributions to Richard Bland College
and its students, and on behalf of the entire campus community, the President of
Richard Bland College commends Ms. Davis to the Board of Visitors for recognition.

BE IT RESOLVED, That the Board of Visitors acknowledges the retirement of
Jacqueline W. Davis on July 1, 2013, and expresses its appreciation for her twenty-five
years of dedicated service to Richard Bland College.

BE IT FURTHER RESOLVED, That this resolution be spread upon the minutes
of the Board and a copy of the same be delivered to Ms. Jacqueline W. Davis with best
wishes for success in all future endeavors.
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April 17-19, 2013 Page 1 of 4

RICHARD BLAND COLLEGE
FY 2013-2014 TUITION AND FEES

The following tuition and fee recommendations are recommended by the administration
to meet the 2013-2014 funding requirements for academic programs, student support
services, residence hall operations, and 2014-2019 strategic plan (RBC-19) goals. The
administration recommends a re-set of tuition over the next four years to enhance the
quality of the educational experience, to prepare students for successful transfer and to
execute straegic plan goals.

For fiscal year 2014, it is recommended that tuition and mandatory E&G fees for an in-
state student increase 7.9%, and tuition and mandatory E&G fees for an out-of-state

student increase 1.8%. Tuition and fees for students living in the residence halls will

actually decrease due to a restructure in the tuition and fee schedule.

THERFORE, BE IT RESOLVED, That upon recommendation of the President, the Board
of Visitors of The College of William and Mary in Virginia approves the FY 2013-2014
Tuition and Fee Summary, room rates and other charges as shown on the attached
schedules.

29



Board of Visitors

April 17-19, 2013

IN-STATE

Full-Time Commuter (Per Semester):
Tuition
Comprehensive Fee
E&G Technoiogy Fee

Total Tuition & Mandatory E&G Fees

Parking
Auxiliary Enterpris¢ Fee
Student Activities
Auxiliary Technology Fee
Intramural Athletics
Health Services
Food Service Fee
Total Mandatory Non-E&G Fees

Total Tuition and Mandatory Fees

IN-STATE

Full-Time Non-Commuter (Per Semester);

Tuition
Comprehensive Fee
E&G Technology Fee
Total Tuition & Mandatory E&G Fees

Parking
Auxiliary Enlerprise Fee
Student Activities
Intramural Athletics
Heaith Services
Augxiliary Technology Fee
Food Service Fee
Total Mandatory Non-E&G Fees

Resofution _8

Page 2 of 4
RICHARD BLAND COLLEGE
FY 2013-2014 TUITION AND FEE SUMMARY
ACTUAL PROPOSED  PERCENT DOLLAR
FY 2012-13  FY 2013-14 CHANGE CHANGE
Tuition and Mandatory E&G Fees
31,556 $1,695 5139
14 0 -14
27 28 1
$1,597 51,723 7.5% 3126
Mandatory Non-£E&G Fees
350 $50 50
15 25 10
45 175 130
0 37 37
12 0 -12
75 0 -75
35 0 -35
$232 $287 23.7% 355
31,829 82,010 * 9.9% 8181
Tuition and Mandatory E&G [ees
$1,556 $1,695 5139
14 0 -14
27 28 1
51,597 $1,723 7.9% $126
Mandatory Non-E&G Fees
$50 $50 80
110 25 -85
95 175 30
30 0 -30
75 0 -75
200 37 -163
35 0 -35
$593 3287 -51.8% -$308
$2,192 52,010 * -3.3% -$182

Total Tuition and Mandatory Fees

*Students taking more than 18 credit hours will be charged for additional hours at the part-time tuition rate.
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April 17 - 19, 2013

OUT-OF-STATE

Full-Time Cominuter (Per Semester);
Tuition
Comprehensive Fee
E&G Techinology Fee

Total Tuition & Mandatory E&G Fees

Parking
Auxiliary Enlerprise Fee
Student Aetivities
Intramural Athletics
Health Services
Auxiliary Technology Fee
Food Service Fee
Capital Fee
Total Mandatory Non-E&G Fecs

Total Tuition and Mandatory Fees

OUT-OF-STATE

Full-Time Non-Commuter (Per Seinester):

Tuition
Comprehensive Fee
E&G Technology Fee
Total Tuition & Mandatory E&G Fees

Parking
Auxiliary Enterprise Fee
Student Activities
Intramural Athletics
Health Services
Auxiliary Technology Fee
Food Service Fee
Capital Fee
Total Mandatory Non-E&G Fecs

Resolution 8

Page 3 of 4
RICHARD BLAND COLLEGE
FY 2013-2014 TUITION AND FEE SUMMARY
ACTUAL PROPOSED  PERCENT DOLLAR
FY 2012-13  FY 2013-14 CHANGE CHANGE
Tuition and Mandatory E&G Fees
$6,364 $6,490 $126
14 0 -14
27 28 1
36,405 $6,518 1.8% 3113
Mandatory Non-E&G Fees
$50 350 $0
15 25 10
45 175 130
12 0 -12
75 0 -75
0 37 37
35 ] -35
125 125 0
$357 $412 15.4% $55
$6,762 $6,930 * 2.5% 3168
Tuition and Mandatory E&G Fees
$6,364 36,490 $126
14 0 -14
27 28 1
$6,405 $6,518 1.8% $113
Mandatory Non-E&G Fees
$50 $50 $0
110 25 -85
a5 175 80
30 0 -30
75 0 -75
200 37 -163
35 0 -35
125 125 0
5720 $412 -42 8% -$308
§7,125 $6,930 *# -2.7% -3195

Total Tuition and Mandatory Fees

*Students taking more than 18 credit hours will be charged for additional hours at the part-time tuition rate,
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April 17 - 19, 2013

IN-STATE

Part-Time (Per Credit);
Tuition
Comprehensive Fee
E&G Technology Fee
Parking
Auxiliary Enterprise Fee
Student Activities
Auxiliary Technology Fee

Total Tuition and Fees

OUT-OF-STATE
Part-Time (Per Credit):
Tuition
Comprehiensive Fee
E&G Technology Fee
Parking
Auxiliary Enterprise Fee
Student Activities
Auxiliary Technology Fee
Capital Fee
Total Tuition and Fees

OTHER FEES (Per Semester):
* Application Fee
Room (Weighted Average)
Room Change Fee
Honors Program (In-State)
Honors Program (Out-of-State)
Transcript Fee
Late Fee
Returned Check Fee
Parking (Per Violation)

Resolution 8

Page 4 of 4
RICHARD BLAND COLLEGE
FY 2013-2014 TUITION AND FEE SUMMARY
ACTUAL PROPOSED PERCENT DOLLAR
FY 2012-13 FY 2013-14 CHANGE CHANGE
$121 $142 17.4% $21
2 0 -100.0% -2
4 6 50.0% 2
5 5 0.0% 0
2 4 100.0% 2
0 15 100.0% I5
0 8 100.0% 8
8134 5180 34.3% 846
8533 $541 1.5% 38
2 0 -100.0% -2
4 6 50.0% 2
5 5 0.0% 0
2 4 100.0% 2
0 15 100.0% 15
0 3 100.0% 3
15 15 0.0% ¢
$561 $594 5.9% S33
525 $25 0.0% $0
4,835 3,840 -20.6% -995
25 50 100.0% 25
¢ 500 100.0% 500
b 1,000 100.0% 1,000
0 5 100.0% 5
50 50 0.0% ¢
50 50 0.0% 0
30 30 0.0% ¢
35 35 0.0% ¢

Faculty/Staff Parking (Annual)

* One-Time Fee (Mandatory Non-E&G fee)
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Board of Visitors Resolution 9

April 17-19, 2013 Page 1 of 4

RICHARD BLAND COLLEGE
2013-2014 OPERATING BUDGET PROPOSAL

Anticipated fees, appropriations and transfers are projected to generate the following
revenue to meet the operating needs of the College for 2013-14:

Educational & General Programs $ 10,082,246
Scholarships & Loan Assistance 514,107
Auxiliary Enterprises 3,150,094
Financial Assistance for E&G Services 25,000
Private Funds (Scholarships) 22.000
TOTAL $13,793,447

This budget is based on a proposed budget that has not been approved by the Govemor.
Any adjustments or revisions required by the final actions of the General Assembly and
the Governor will be reported in the Fiscal Year 2014 operating budget reports.

THEREFORE, BE IT RESOLVED, That upon recommendation of the President, the
Board of Visitors of The College of William and Mary in Virginia approves the operating
budget for Richard Bland College for the 2013-2014 Fiscal Year.
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RICHARD BLAND COLLEGE
FACULTY REPRESENTATIVE REPORT

A committee has been formed to investigate the implementation of an honors program.
The Honors Program Committee is currently working on implementation strategies.

As a result of the availability of professional development funds set aside by Dr. Sydow,
faculty members are now able to pursue professional development opportunities, which
has not been possible for the past several years. Several faculty members are already
making plans to attend training and other professional development experiences which
might be helpful as new programs of study are explored at Richard Bland.

Professor Amy Beumer was selected to receive an Early-Career Faculty Travel Award
sponsored by the American Society for Microbiology (ASM). Professor Beumer's
application was selected as a ‘stellar example of commitment to teaching
undergraduate microbiology and biology.”
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RICHARD BLAND COLLEGE
STUDENT REPRESENTATIVE REPORT

Over the last year, Richard Bland has established outreach opportunities, strong
relationships throughout campus, and a growing sense of community. Throughout each
semester students and staff have been developing programs and events to strengthen
each of these attributes. As the end of the year looms ahead of us, Richard Bland is still
striving forward to keep the momentum up and positive.

Currently, students are getting ready to finish the next six weeks of this semester and
are either planning for their next year here at Richard Bland or are applying and getting
ready to move on to their four-year university or college. This also goes hand-in-hand
with graduation. Much emphasis has been placed on graduation and how it is beneficial
to have an Associate Degree from Richard Bland College. More students are becoming
‘aware of the positives of having a degree and are giving second thought to just
transferring out instead.

We are also still giving back to organizations and our local community. Students are still
participating in an annual blood drive that has gathered much attention and is sure to be
a bhig success. The residence halls are giving back as well with a canned food drive that
will take place later this month. Giving back has become an imperative and important
part of campus.

With all the changes that are gradually happening, students are starting to take notice
and like what they are seeing. We see a lot of excitement on what is to come in the next
few years and the positive outcomes that will come with these changes.

Respectfully submitted,

Jessica Salazar
Richard Bland College Student Representative
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