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Activities Fair

The Offices of Student Activities
and Recreational Sports are co-spon-
soring a Fair/Carnival that allows stu-
dentorganizations torecruitnew mem-
bers, facilitate carnival gamesand add/
or promote fund-raising projects. The
Carnival is scheduled for 47 p.m,,
Thursday, Sept. 27 in the Sunken
Garden.Contact Steve in the Office of
Student Activities, ext. 13273, for reg-
istration information. Deadline forreg-
istration is Sept. 20.

Foreign Service Exam

The Foreign Service written exami-
nation will be held Saturday, Oct. 27.
Deadline for receipt of applications is
Sept. 21.

Application details are available
from the Office of Career Services, by
calling 703-875-7490 or by writing to
Recruitment Division, U.S. Depart-
ment of State, 1800 North Kent St., P.
O. Box 9317, Arlington, VA 22209.

To be eligible to take the exam, ap-
plicants mustbe atleast 20years old on
the date of the examination, United
States citizens and available for world-
wide assignment.

Laura Lee Peters, deputy assistant
secretary for personnel, U.S. Depart-
ment of State, will conduct a seminar
on campus Sept. 12. For details please
contact Pam Garrette, 103 Morton
Hall.

REMINDERS

Adult Skills Begins
Week of Sept. 17

School opens the week of Sept. 17
for tutors and students in the Rita
Welsh Adult Skills Program.

The learning center is located on
the ground floor of Bryan dormitory.
and is open Monday and Wednesdays
9 a.m.-6 p.m.; Tuesdays and Thurs-
days, 9 a.m.-5 p.m. and 7-9 p.m.; and
Fridays from 9 a.m. to noon.

One-on-one tutoring is offering in
the following areas: beginning, func-
tional and advanced reading and writ-
ing, English as a second language,
work-place literacy and GED ( high
school equivalency) preparation.

For information on enrolling as a
volunteer or to participate in any of
the programs offered, call 221-3325
during center hours.

Director of the Rita Welsh Adult
Skills Program is Nan Cruickshank.

Morning Program and
Open House Highlight
VIMS Celebration
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Board of Visitors Outlines Budget Cuts

|
|

he Board of Visitors approved

plans Tuesday for a 5.4 percent

reduction in the College’s gen-

eral fund budget for the 1990-

92 biennium, which would entail signifi-

cant reductions in uncommitted funds

and removal of funding for 12 currently

filled positions and 12.5 vacant positions.

The plan also includes a proposed tui-

tion surcharge that would recover por-

tions of the funds cut during both budget
years.

President Paul Verkuil, who presented

the plan to the board after consultation
with state Secretary of Education James
W. Dyke, said that the list of reductions
represents the College’s response to the
Governor’s request to prepare revised
spending targets for 1990-91 and 1991-
92. The plan was submitted to Secretary
Dyke Sept. 4; Governor Wilderis expected
to approve all state agencies’ budget re-
duction plans by Sept. 14.

During 1990-91, William and Mary
would absorb General Fund base operat-

. ing budget reductions of 5.4 percent, or

$1,837,854 . Other reductions for 1990-
91 include the elimination of scheduled
salary increases for faculty, administra-
tion and classified personnel through
action by the Governor. Thereductionin
funds for faculty/administrative salaries
amounts to $403,803, and funds for clas-
sified salaries decrease $147,304. That
would bring William and Mary’s total re-
duction of funds for education and gen-
eral programs to $2,388,961 in 1990-91.

CONTINUED ON PAGE 4.

Matoaka Approved for Limited Instructional Use

In consultation with the Campus
Landscape, Environment and Energy
Advisory Committee, William and Mary
Vice President for Administration and
Finance William F. Merck has approved
limited instructional use of Lake Matoaka
by students and faculty at the College,
providing that the lake continues to meet
public health standards for water quality.

The decision to open the lake on a
limited basis to some physical education
and biology classes was made after review-

ing results of water quality tests over the
pastseveral months. The tests, conducted
by Martha Rhodes and Bruce Neilson of
the Virginia Institute of Marine Science,
showed consistently that the water qual-
ity in the lake is well within public health
regulatory parameters.

Lake Matoaka will continue to remain
closed for recreational purposes to other
students, faculty and staff of the College
and to the public until further notice,
Merck said.

Scientists will continue to monitor the
lake’s water quality and to look for the
possibility of contaminants, said Merck.
Should water quality not meet state stan-
dards or should medical experience so
indicate, the lake will be closed immedi-
ately.

Asemester-by-semester determination
will continue to be made on the level of
activity that can be safely conducted on

CONTINUED ON PAGE 7.
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Jenkins Tracking Literary Forger

“The Search for the J. P. Collier Ink
Syndrome” by David C. Jenkins, profes-
sor of English, has been published in
volume 13 of the University of Maryland’s
Literary Research, a journal of scholarly
method and technique.

This physical analysis of the inks of two
suspect manuscripts by the noted literary
historian and accused forger John Payne
Collier (1789-1883) makes use of x-ray
spectroscopywith an electron microscope
and cyclotron analysis of specimens gath-
ered from manuscripts at the Folger and
Huntington libraries. Professor Jenkins
has shown that the ink of these writings
containsiron and thus he contradicts the

British Museum’s 1859 assertion that the
marginaliawere feigned sepiawatercolor
paint.

Volume 13 is a special issue of Literary
Researchand is titled“ Dating Manuscripts.”
Among other authorsincluded in the vol-
ume are David Vander Meulen of the
University of Virginia, who writes on
analysis of early paper; Bruce H. Kusko of
Crocker Laboratories, Davis, Calif., who
writes about cyclotron analysis of paper
and ink; Roderick McNeil, who treats
scanning auger microscopy for ink dat-
ing. Volume 13 also includes a conclud-
ing essay on anachronistic documents by
Antonio Cantu of the U.S. Secret Service.

Departments

Classical Studies

John H. Oakley, associate professor,
has recently published a book, The Phiale
Painter(Mainz 1990) and hisarticle, “Zwei
neue Danaebilder,” has appeared in the
Araologischer Anzeiger 105 (1990): 65-70.

Oakley’s book was supported by subsi-
dies from the J. Paul Getty Grant Pro-
gram, the Ceramica Foundation in Basel,
Switzerland, Publication Fund of VG Wort
in Munich, Germany, and the College of
William and Mary. Itis the eighth volume
of the Kerameusseries, which is devoted to
the study of ancient Greek vase painters.

Economics

Professor William J. Hausman and John
L. Neufeld (University of North Caro-
lina, Greensboro) presented papers at
two international meetings this summer.

“The Efficiency of the U.S. Electric
Power Industry and the Rise of the Hold-
ing Company in the Early 20th Century,”
was presented at the Second Interna-
tional Colloquium on the History of Elec-
tricity, held in Parisin July. The proceed-
ings of the conference will be published
by the Presses Universitaires de France.

“After the Battle: AC versus DC in
1898” was presented at the Tenth Inter-
national Economic History Congress in
Leuven, Belgium in Aug. Hausman also
served as a discussant for two papers on
the history of the Russian and Polish
vodka industries at the conference.

Fine Arts

Henry Coleman, professor, was juror
for the 27th Regional Art Exhibition held
at the Walter Cecil Rawls Library and
Museum at Courtland, Va.

Modern Languages

The current issue of Discurso Literario:
Revista de Estudios Iberoamericanos contains
an article by Howard M. Fraser, professor
of Spanish and Portugues “Os Cadaveres
Esquisitos de Moacyr Scliar” deals with
the surrealist inspiration in the fiction of
Moacyr Scliar, one of Brazil's most impor-
tant authors.

Philosophy

Thomas K. Hearn, Jr., former faculty
and currently president of Wake Forest
University, will receive the Jewish National
Fund Tree of Life Award at a testimonial
dinner Oct. 16. The Award is given in
recognition of outstanding community
involvement, dedication to the cause of
American-Israeli friendship and devotion
to peace and the security of human life.

In his honor, the Thomas K. Hearn Jr.
Afforestation Project will be established
in the American Independence Park in
Israel. Hearn has received international
recognition as an academician, adminis-
trator and philosopher and received an
honorarydegree from Topkai University,
Japan, last November.

Sociology

Gary Kreps, professor, recently at-

tended the Society for the Study of Social
Problems meetings in Washington, D.C.
He served as discussant for the session on
environmental problems and organiza-
tional theory. Kreps has just been ap-
pointed to a three-year term on the Com-
mittee on Freedom of Research and
Teaching (COFRAT) by the American
Sociological Association. His term begins
on Jan. 1.

Kathleen Slevin, associate professor,
presented a paper titled “Assessmentin a
Highly Selective Liberal Arts Institution”
at an international conference on col-
lege assessment, held in St. Andrews,
Scotland.

Lawrence Beckhouse, Slevin, David
Aday and Jon Kerner, associate profes-
sors, recently attended the American
Sociological Association meetings in
Washington, D.C. Kerner organized and
presided over a roundtable titled “Socio-
logical Implications of Global Environ-
mental Degradation.” Kerner also organ-
ized and wasa co-presenter ataroundtable
titled “Studying the Toxic Crisis: Is Main-
stream Social and Behavioral Science
Enough.” Aday was appointed to the
membership committee of the Section
on Crime, Law and Deviance.

Theatre and Speech

Waveland Press, Prospect Heights, Il1.,
published Playwriting, a book by Louis E.
Catron, professor of theatre, in August.

He also has an article in the Aug. issue
of Rampelyset, a theater magazine pub-
lished in Denmark. In “Sadan laver du et
scene-arrangement,” Catron discusses
principles and rules guiding the theatri-
cal director*s use of various staging tech-
niques.

Catron wasrecentlyappointed amem-
ber of the Virginia Commission for the
Arts, a statewide agency that supports
and stimulates excellence in all of the
arts. In particular the Commission evalu-
ates requests for funding of artistic proj-
ects and organizations throughout Vir-
ginia. Catron will serve on the Advisory
Panel.
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(James Blair 202).

Deadlines:

Grant Application Deadlines

| Application forms for faculty summer research grants, faculty semester re-
search assignments and minor research grants (normally not exceeding
$300) are available from the Office of Grants and Research Administration

Applicants should read the policy and principles statements attached to
each application before submitting a proposal.
Application deadlines will be enforced strictly.

Minor research grants, Sept. 27 and Jan. 31.
Faculty summer research grants: Oct. 18
Faculty semester research assignments, Nov. 1

Regionalism, American Culture
Topic of September Seminar

he College will hosta seminar in
American Studies, “Regionalism
and American Culture,” Sept. 9-
15.

Sponsored by the Division for the Study
of the United States; the Office of Aca-
demic Program, Bureau of Educational
and Cultural Affairs; and the United
States Information Agency, the seminar
is part of a month-long program for 15
teacher trainers in English language and
American literature from around the
world.

Participants will initially spend several
days in Washington before coming to
Williamsburg. After Williamsburg they
will go to Minneapolis and will also visit
Albuquerque and Santa Fe, N.M., New
York City and Washington, D.C., before
returning home.

The seminar coordinator for the Wil-
liamsburg visit is Robert A. Gross, profes-
sor of history and American studies and
director of the American Studies pro-
gram. Professor Gross and faculty of the
American Studies program will partici-
pate in the week-long program, which
will examine topics such as the early set-
tlement patterns in the American colo-
nies, the American Revolution, regional-
ism in the United States, the Civil Rights
movement and the reshaping of South-
ern politics, and how American culture is
reflectedin U.S. foreign policy. Site visits
to the Jamestown Historic site, Colonial
Williamsburg and the Carter’s Grove
plantation will also be included in the
schedule.

Guests begin their visit Sunday eve-
ning, Sept. 9 with a Chesapeake Bay fish
fry at the Virginia Institute of Marine Sci-
ence, which is celebrating its 50th anni-
versary.

James Axtell, Kenan Professor of
Humanities, will speak on “The Clash of
Cultures: Europeans and Indians in the
Settlement of Virginia.” “The World Ac-
cording to New England” and “Science
and Nature in New England” will be
topics discussed by Professor Chandos
Brown.

Professor Alan Wallach, Wark Profes-
sor of Fine Arts and American Studies,
will talk about “Painters and Patrons: The
Landscape of Nineteenth-Century Amer-
o

Susan Donaldson, assistant professor
of English, will take as her topic, “Invent-
ing Southern Identity: Writers and Art-
ists of the 19th-Century South.”

Richard Lowry, assistant professor of
English, will talk about “Visions of the
West: Mark Twain and Pioneer Amer-
ica.”

Scott Donaldson, Cooley Professor of
English and author of several literary
biographies, will talk about two authors
he has written about, F. Scott Fitzgerald
and Ernest Hemingway.

Philip Funigiello, professor of history,
will take up the topic “Immigrants and
Natives: Pluralism and American Life.”

Joanne Braxton, Cummings Professor
of American Studies and English, will
speak on “Afro-American Writing and
the Contemporary Literary Renaissance.”
“How Americans See the World: Ameri-

“can Culture and Foreign Policy” is the

title of a talk by Ed Crapol, professor of
history.

The final speaker on Friday, Sept. 14,
will be H. Cam Walker, associate profes-
sor of history, who will talk about “The
Civil Rights Movement and the Reshap-
ing of Southern Politics.”

After a panel discussion with members
of the faculty, participants will enjoy a
Southern barbecue before leaving Sept.
15 for Minneapolis.

Representatives from Cameroon,
Chile, People’s Republic of China,
Czechoslovakia, Gabon, Federal Repub-
lic of Germany, German Democratic
Republic, Indonesia, Nepal, the Nether-
lands, Niger, Nigeria, Poland, the Soviet
Union and Yugoslavia are scheduled to
attend.

Arrangements for the program are
being made by the International Educa-
tion and Exchange Programs and the
Academy for Educational Development.

Institute of Early American History Schedules Fall Colloquia

The Institute of Early American His-
tory and Culture has arranged six collo-
quia for the fall semester.

All sessionswill be held at 7:30 p.m., in
the Institute’s Kellock Library unless oth-
erwise indicated. Individual notices and
copies of the paper will be distributed a
week or so in advance of each colloqui-
um. Requests for specific papers may be
placed with Beverly Smith, ext. 11114 by
those who do not have access to the loca-
tions where the papers are deposited.

Copies of the papers are available for
reading at the Institute, the history de-
partment and the Commonwealth Cen-
ter, on campus; and at the Williamsburg

Foundation Library; the Virginia Histori-
cal Societyin Richmond and atthe Corco-
ran Department of History at the Univer-
sity of Virginia in Charlottesville.

The colloquia schedule is as follows:

Sept. 11: Charles E. Clark, “The News-
paper Reader’s World: Attitudes and
Assumptions in the ‘Public Prints’ of
English America, 1704-1740.”

Sept. 25: Lorena Walsh, “Consumer
Behavior, Diet, and the Standard of Liv-
ing in Late Colonial and Early Antebel-
lum America, 1770-1840” (to be held at
7:30 p.m. in Room 214 Boundary Street
offices, Colonial Williamsburg Founda-
tion).

Oct. 9: Kathleen Brown, “ ‘From Foul
Crimes’ to ‘SpuriousIssue’: Sexual Regu-
lation and Social Control in Colonial Vir-
ginia.”

Oct. 23: Robert V. Friedeburg, “The
Social Composition of Petty Offendersin
English Local Societies across the Atlan-
tic: Earls Colne Village and Hampshire
and Essex countiesin New England, 1621-
1690.”

Nov. 19: Laura Rigal, “Exhuming the
First American Mastodon’: The Politics
of the Peale Museum.”

Dec. 4: Saul Cornell, “Liberty and
Virtue: Antifederalists’ Conceptions of
the Bill of Rights.”
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Career Phone Pursuit

Career Phone Pursuit is now avail-
able from the Office of Career Serv-
ices

Callers may listen to information
about counseling, internships, special
programs, seminars, recruitment
schedules, libraryresourcesand more.

Dial 221-3238.

‘Ask Me’ Teams
Help with Orientation

It was a rainy day when many new
students moved onto campus, but it
didn’t deter students who had come
earlier to assist with orientation from
showing newcomers a real example of
Southern hospitality.

Despite the rain, teams of “Ask Me”
people set up shop around campus
under green and gold umbrellas with
big placards inviting questions and
helped new students locate their
dorms.

Underneath the umbrellas were
Kerry Wortzel, Anne Humphries,
Aaron Stevens, Don Noone, Tynan
Perschbacher, Scott Mayer, Tracey
Cardwell, Todd Siler, Stacey Burgum,
Susanne Stagg and Harry Helmich.

Those that helped out as parking
attendantsincluded Darin Bloomquist,
John Chapman, Wes Farris, Jill Ann
Hagmaier, Cory Hanson, James W.
Moreland, Heather A. Pons, Anne E.
Smith, John Walsh, Jill Bender,
Danielle N. Desaulniers, Cathleen A.
Gleason, Philip Homatidis, Karen E.
Kuppich, Vincent J. Mougey, Anne B.
Prueher, Terri K. Thomas and Laura
Young.

String Quartet

William and Mary String Quartet is
available to play music for all special

occasions. Forinformation, please call
Dara at 253-2331

Theatrical Notes

Hall on Broadway

Margaret Hall 54 is currently
“standby” for Maggie Smith in the
Broadway production of “Lettice and
Lovage.”

Ms. Hall, who was active with the
Backdrop Club on campus,made her
Broadway debut as Eleanor, the young
queen, in “Becket” with Sir Laurence
Olivier. Her list of credits include
stage, screen and TV appearances.

She has studied at the American
Shakespeare Festival Academywith Lee
Strasberg and with Fanny Bradshaw.
She is married to actor Gil Rogers and
they have one daugher, Amanda.

Back from ‘The Fringe’

Howard Scammon professor of the-
atre and speech emeritus, is back from
Edinburgh, Scotland, where he wasan
invited director for one of the produc-
tions of The American Festival
Theatre’s Fringe Festival.

His invitation to direct “Ex-
tremeties,” came from a William and
Mary alumnus, Terry Kester ’64, a for-
mer student. Kester is headquartered
in New York, but has been working
with the Festival for the past fouryears.
But the W&M connection didn’t stop
there. In the cast of “Extremeties,” was
Christopher Burns, a former strudent
atDeerfield Academywho studied with
John Reece ’62, of “Common Glory”
fame and another Scammon student.

The reviewer in the Edinburgh,
Scotland Evening News applauded the
production. “Tightly controlled and
talented direction brings forth some
moments of great and gripping acting
from the American Festival Theatre.
Off-Broadway, this play has been de-
scribed as a ‘sensation.’ It is, see it or
miss out!”

Faculty Club Opens Year with Seafood Feast

The Faculty Club is follow-

ing tradition, opening its year

with a Seafood Feast, from 6

p-m. to midnight, Friday, Sept.

21 at the Virginia Institute of Marine

Science at Gloucester Point on the banks
of the York River.

One of the most popular of club events,
the feast is planned as a repeat of last
year’s program, which drew a large num-
ber of new and returning faculty mem-
bers. The menu will include fish, scal-
lops, crabs, hush puppies and clam chow-
der, as well as assorted beverages.

For the pleasure of diners, the music
of The Friends of Appalachian Music,
F.O.A.M.,, has been arranged by Stephen
Clement, geology, a member of the en-
semble.

In the event of inclement weather, the
event will be held Saturday, Sept. 22. A
few clouds, however, will not warrant
postponement. Those who are uncertain
about the status of the event, may call ext.
12761 after noon on Saturday for the
latest advisory.

Ticket prices for the feast have not yet
been set.

The aim of the Faculty Club thisyearis
to expand its base of membership to in-
clude faculty members and administra-
tors across the campus.

The basic purpose of our organiza-
tion,” explains President John Charles,
physical education, is to get faculty mem-
bers and administrators together in a
social setting in which they can get to
know each other better outside the work-
place. Because of the currentbudget prob-
lems and other stresses, it is especially
important that social gathering such as
the club provides, notbe overlooked. We
want people who work at the college to to
have a chance to unwind from the week’s
work and enjoy some camaraderie

A December Dance, Dec. 1, is also
planned by the club. Thiswill be ashared
endeavorwith the College Women’s Club.
Lastyear the College Women’s Club took
the leading role; the dance was a huge
success. The dance will be held in the
Campus Center ballroom. Music will be
by the Smith-Wade band.

Serving as officers with Charles this
year will be Jess Tarleton, School of Busi-
ness, vice president; Ed Allenby, vice

presidentforadvancement, secretary; and
Bruce Goodwin, treasurer.

The board of directors of the club has
been enlarged toinclude members who
have been active in the past and are now
willing to take on leaderships roles. New
board members including the following:
Joe Agee, athletic; Brian Blouet, Jim Bill,
director, Wendy and Emery Reves Center
for International Studies; Michael
Rohrbaugh, psychology; John Thelin,
School of Education; and Millie West,
athletics.

Returning members include Joy
Archer, athletics; Stan Brown, Career
Services; Carolyn Carson, John Don-
aldson, Marshall-Wythe School of Law;
David Evans, VIMS; Pete Hoyle, Compu-
ter Center; Armand Galfo, School of
Education (emeritus);]. Ward Jones, class-
ics; Ken Kambis, physical education; Bob
Knowlton, Campus Center; Virginia Lay-
cock, School of Education; Joe Loesch,
VIMS; John Oakley, classical studies;
Elmer Schaefer, Marshall-Wythe School
of Law; Gary Shaw, School of Business;
Joel Schwartz, Charles Center for inter-
disciplinary and honors programs.

Conservation Coalition To Emphasize Service

The William and Mary Conservation
Coalition will hold an introductory
meeting tonight, Sept. 6 at 7:30 p.m. in
Millington 150. Meetings during the
semester will be held at 7:30 p.m., Thurs-
day evenings in Millington 117 begin-
ning on Sept. 20. On Sept. 13 the group
will hear Gerry Johnson, professor of
geology speak on Lake Matoaka at 7:30
p-m., in Millington 150.

On Saturday the Coalition will begin a
Campus Restoration Project, meeting at
8 a.m. at the Common Glory lot to begin
a clean-up of Matoaka Lake Trails.

Working with Mark Whitney, landscape
superintendent in the Facilities Manage-
ment office, the Coalition also plans to
assist with other campus projects.

But not all activities will be work proj-
ects. On Saturday, Sept. 29, members of
the Coalition are planning a trip to Beagle
Gap in Shenandoah National Park to
watch the hawk migration.

Amanda Allen is president of the
Coalition this year, and she plans to stress
community activities, she says. Several
projects are being planned, she says, in-
cluding tree plantings and educational
programsin schools. Although Earth Day
is not until April 22, the Coalition will
hold an organizational meeting Oct. 4in
Millington 117 to discuss ways of helping
the community observe the occasion. An
Environmental Awareness Week is also
planned in October.

Richard Bland College Plans To Host Alumni

Writers’ Symposium Planned

Three women writers will read their
poetry and discuss their creative proc-
esses at a symposium sponsored by Rich-
ard Bland College at 7 p.m., Monday,
Sept. 24 in Ernst Hall auditorium on the
college campus.

Participants will include Jeannette
Drake, who has been poet-in-residence
with the Richmond Arts and Humanities
Center since 1980; Rayna Green, who is
currently director of the American In-
dian program at the Smithsonian Institu-
tion; and Susan Heroy, who is teaching
creative writing at Randolph-Macon Col-
lege.

Alumni Fete

Richard Bland College will host its
annual Alumni Celebration for former
studentsand their families Saturday, Sept.
29 at the Gazebo and Commerce Hall
Courtyard.

Beginning at 2 p.m., the party will in-
clude music by “Southwind Sound,” pic-
nic fare served by the RBC Rotaract Club,
and an exhibition of memorabilia.

Last year over 400 alumni and their
families returned for the fall get-together.
For next spring another special alumni
eventis being planned to honor the 30th
anniversary of the founding of Richard
Bland College. Detailswill be announced
at the Alumni Celebration Sept. 29.

RBC College Players

The Richard Bland College Players
will open the season with “Shrunken
Heads,” a faculty/staff comedy, to be
presented Sept. 21-23.

“Neon Psalms” by Thomas Sterlich
will be given Nov. 9, 10, 11 in the Barn
Theatre. The director is David E. Maj-
ewski.

The season will also include a special
“Salute to Black America,” Feb. 8-10 in
celebration of Black History Month.

“The Rimers of Eldritch,” a mystery,
will play March 1-3 and the final produc-
tion, April 19-21 will be “Pops,” six re-
lated short playsall dealing with love in its
many guises.

Season tickets are $10 and may be
ordered by calling 862-6122 or 862-6280.

CommonHealth 5K Run

CommonHealth, Virginia Employee
Wellness Program and Eastern State
Hospital, along with the Peninsula Track
Club, will sponsor a 5K Run for Wellness
to begin at 9:15 a.m., Sept. 29 through
the grounds of Eastern State Hospital.

A 1-mile fun walk/run will be held
prior to the race at 8:45 a.m. There is no
fee for the 1-mile fun run.

The course will start and finish at the
pool area. Registration will begin at 8
a.m. Call 253-5460 for further details.
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Tuition, Personnel, Library Among Areas Hit by Budget Cutbacks

CONTINUED FROM PAGE 1.

For 1991-92, reductions would con-
tinue General Fund base operating bud-
get cuts of $1,822,152 from 1990-91. In
addition, the Governor has recom-
mended areduction in the General Fund
support for initiatives in applied science,
library materials and student informa-
tion system software ($625,943). These
actions, and continuing savings associ-
ated with eliminating the Dec. 1990 sal-
ary increases, result in a total FY 1991-92
operating budget reduction of
$3,319,363.

In addition to the budget reductions,
the board also approved a proposal for a
tuition surcharge of $100 for in-state
students and $400 for out-of-state stu-

dents, which will be submitted to the Sec-
retary of Education as part of the plan.
Since the proposed surcharge would not
begin until midway through the academic
year, students would only pay half the sur-
charge in 1990-91, with the entire sur-
charge applicable for 1991-92. Total reve-
nue from the surcharge would be
$601,000 for 1990-91, and $1.2 million in
1991-92.

Verkuil said that because the 199091
year is currently underway, flexibility in
cutting funds is limited. “Therefore, the
plan shows considerable reductions in
areassuch aslibrary materialswhere some
funds remain uncommitted.” For 1990-
91, funds for library materials for Swem
Library and the law library would be
reduced by $350,000, or 17 percent.

The mid-year 1990-91 tuition sur-
charge, if approved, would be enough to
restore the $350,000 reduction in library
materials this year, and to fund $191,600
in part-time faculty positions for the spring
semester, along with partial recovery of
of spending cuts for academic equip-
ment.

For 1991-92, however, library materi-
als funds “will be restored through the
elimination of some full-time faculty and
staff positions,” said Verkuil. Although
prior budget reductions only eliminated
funding for vacant positions, “the magni-
tude of these cuts now requires that some
filled positions be eliminated,” he said.

Provost Melvyn D. Schiavelli said the
budgetreduction plan represents the best
way to achieve a proper mix of human
and operating resources. “In the long

run, the College is better off having fewer
people with sufficient operating funds
than it would be having more people
without the resources to operate their
programs well,” he said.

The board also approved plans for the
Virginia Institute of Marine Science to
cut an additional $252,754 from its total
base operating budgetin 1990-91 and an
extra $320,127 in 1991-92. Total base op-
erating budgetreductionsat VIMS would
amount to $839,630 for 1990-91 and
$907,008 for 1991-92. Dean/Director
Frank O. Perkins told board members
that an effort had been made “to reduce
budgets overall rather than cut individ-
ual programs.” He added that VIMS would
attempt to offset budget cuts by obtain-
ing more contracts for research from the
private sector.

Rector, President, Thelin Speak at Faculty Meeting

The opening faculty meeting of the
new year Tuesday in Millington audito-
rium included introduction of new fac-
ulty and greetings from Hays T. Watkins,
Rector of the College, President Paul Ver-
kuil and John Thelin, new president of
the Faculty Assembly.

Watkins asked his audience to look at
the budget situation as an opportunity
and challenge.

“We have all been confronted with
problems; there are more demands and
more requests than we have facilities and
money available,” said the Rector.

“Forusin the business world thatisnot
unusual. I think thatis something we con-
front, not pleasantly, but constructively
and optimistically. Some months ago the
Governor announced there would be a
shortfall based on his projections and
then just a month ago that 400 million
shortfall became a one billion, 400 mil-
lion shortfall. Lest we lose perspective, let
me comment that Virginia has been and
continues to be one of the most fiscally
conservative sound, excellentlymanaged
institutionsin this country. Virginia from
an economy standpoint, from a stability
standpoint and most importantly from a

fiscal standpoint. ... We cannot mortage
our children and our grandchilren. We
have to pay for what we want and leave
tomorrow’s resources for those who will
be managing the economy of the state
and institutions tomorrow.

“Rather than looking upon this short-
fall as a disaster, it seems to me we should
look at it as an opportunity. We need to
look at the things we can do and do well
and certainly the College can do many
things well We need to look critically at
new ways of doing things.

“Actually a shortfall is both an oppor-
tunity and a challenge. After 20 years of
seeing what William and Mary can do I
have nodoubtin my mind that this will be
another outstanding year. When we get
together at the beginning of the year we
always look for great things to happen; I
think we can still look for great things to
happen. Don’tforget thatparents, friends
and relatives have entrusted their most
important and precious commodity to
you—their children—into your hands for
four years and that is a tremendous op-
portunity. We have some budget prob-
lems. Things are not going to be easy. I

would not underestimate the problems,
but with the opportunitiy and resources
we have and the fiscal stability which the
Commonwealth provides, I am sure we
can do it.”

President Verkuil struck a similarly
optimistic note and said that the admini-
stration was striving to maintain as much
flexibility as possible within the budget
constraints to be able to assist areas espe-
cially hard hitby the cuts, especiallyin the
areas of support services and the library.

PresidentVerkuilreminded facultyand
administrators of the great strides that
had been made over the past five years in
the areas of facilities. He said faculty sal-
aries had risen to put William and Mary
in second place among four-year state in-
stitutions and peer public and private in-
stitutions in the country.

In the area of facilities he noted that
improvements had been made butnotall
the problems had disappeared. He noted
that when Blow Hall reopens it will meet
50,000 new square feet of academic space.
He said tha faculty art studio at Lake Ma-
toaka had just gotten in under the wire
for funding and he was not counting out

Tercentenary Hall although lotteryfunds
originally earmarked for capital expendi-
tures were now being used to help bal-
ance the state budget.

The $150 million Campaign for the
Fourth Century is going well, reported
President Verkuil, saying that $85 million
toward that goal had been collected.

Turning to the budget crunch, he said,
“We need the faculty to work together
with us, especially this year, to look at the
way we do our job. That is to say, we must
take a hard look at the kind of delivery of
courses, configuration of courses, num-
ber of courses, number or credit hours,
how we package courses, and the num-
ber of courses taught. ...

“There are new ideas out there which
times like this are going to force us to take
a very hard look at, which I think can
make us still as effective, even under
budget circumstances; certainly that is
our commitment,” said Verkuil.

Thelin promised an active Faculty
Assemblywhich had already setan agenda
for working with the administration in
several specific areas. His talk appears
below.

Making History in Our Own Time:

Remarks by John R. Thelin, Chancellor
Professor of Education and president of the
Faculty Assembly for 1990-91.

hen Woodrow Wilson be-
came President of the
United States, he remarked
that the complexities and
intrigues of the campuswere unsurpassed
by either the state capitol or Washington,
D.C. When it came to politics, the mem-
bers of the U.S. Senate were amateurs
compared to the Princeton faculty.
Buthow does this fit William and Mary?
Since we are about to celebrate our ter-
centenary, we look to the origins of the
College to find precedent for virtually
every contemporary practice. I did find
in the College Statutes of 1727 provision
for an “Academic Senate.” Aha! Perhaps
this is where we rediscover our roots of
faculty involvement in college policy.
On closerinspection, I have mydoubts.
- Inthe early decadesat William and Mary,
President James Blair distrusted the fac-
ulty. He made certain thatappointments
to the Academic Senate were filled with
individuals who also were members of
the Board of Visitors. Asone eminent his-
torian concluded, “This was a curious
and unusual designation. ...” No doubt
this made for consensus and streamlined
administration. However, thisis not what
I had in mind for a tradition of faculty
participation.
But that was the historic background
for the Academic Senate. The Faculty

Assembly is another matter. Here we are
going to have to rely less on precedent—
and take responsibility for making his-
toryin our own time. The Faculty Assem-
bly is a young organization. Asit startsits
second full year I wish to acknowledge
those faculty who served as charter mem-
bers and also to welcome the new mem-
bers who join the Assembly this autumn.
We owe special thanks to Prof. John E.
Selby who served as the Assembly’s inau-
gural president.

From time to time one encounters the
notion thata professor’sfirstallegiance is
to his or her academic discipline, and
only secondarily to the institution. After
having served on the Assembly, I have
acquired a differentview. Iam impressed
by the faculty’s commitment to service—
to providing time and expertise on the
various college committees, including
such areas as asbestos and child care.
Such contributions have little to do with
“getting ahead” in one’s discipline; but
they have much to do with making the
William and Mary campus a true commu-
nity—a better place for all in which to
work and live, in which to learn and
teach. This is the dimension of faculty
service thatI think demonstrates remark-
able institutional loyalty.

Institutional loyalty also can and ought
to include loyal dissent. This is a notion
that William and Mary’s first president,
James Blair, certainly would not have en-
joyed. It is, however, a tradition of which
Mister Jefferson would be proud. And, I

The W&M Faculty Assembly

thinkitisa practice thatPresident Verkuil
and Provost Schiavelli appreciate, even
cherish. Healthy discussion and informed
critical analysis are essential if faculty are
to be partners in shared governance.

One remarkable characteristic of the
Faculty Assembly in its first year was the
virtual absence of selfish bickering be-
tween one academic unitand another. In
considering issues, members of the As-
sembly have put the commonwealth of
the College ahead of partisan interests.
Academic diplomacy and courtesy will
continue to be important if the Assembly
isto thrive. It means, for example, thatwe
must receive timely information on im-
portant College issues before we read
about them in the newspapers. Symbolic
courtesies are important; for example, it
means that now for the first time Faculty
Representatives who attend Board of
Visitors meetings are acknowledged in
the Board of Visitors minutes.

Last May, Jack Edwards, professor of
government, concluded his term on the
Assembly with some important remarks.
He warned that the biggest challenge fac-
ing the young Assembly was the sawy to
keep attention on truly significant mat-
ters. I heed well his counsel. We will try to
do this through membership in the Uni-
versity Policy Advisory Council and as
Faculty Liaison to the Board of Visitors.
Also, three key universitywide commit-
tees—admissions, library, and faculty re-
search—will be especially important this
year. Finally, Iwill be asking the Assembly’s

Committee on Academic Policy to pro-
vide a timely faculty perspective on such
interdependent items as the Provost’s
study of enrollments, the State Council of
Higher Education’s Commission Report
on the University of the 21st Century,
along with consideration of implications
of recent budget developments and con-
straints.

A few months ago Henry Rosovsky, a
former dean of arts and sciences at Har-
vard, wrote an intriguing book: The Uni-
versity: An Owner’s Manual. Although
Rosovsky is an alumnus of William and
Mary, his book tends to speak to the
Harvard experience. I think we are left
with the task of working together to write
our own manual, tailored to the distinc-
tive character and heritage of William
and Mary. In so doing, I suggest we in-
clude two instructions. First, for faculty:
If we wish to establish a healthy tradition
of shared governance, the instruction
might be “Use it or Lose it.” The Faculty
Ass