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COMMITTEE ON FINANCIAL AFFAIRS
February 6, 2015
8:15-9:00 a.m.

Board Room - Blow Memorial Hall

Kendrick F. Ashton, Jr., Chair
John E. Littel, Vice Chair

Introductory Remarks - Mr. Ashton

Approval of Minutes — November 19, 2014

Closed Session (if necessary)

Report from Vice President for Finance Samuel E. Jones

A. Overview of Governor McAuliffe’s FY2016 Budget Amendments.

B. Summary of Operating and Capital Budget Amendments Submitted to 2015
General Assembly. Enclosure __J
C. 2014-2015 Operating Budget Summary. Enclosure __ K

Report from Virginia Institute of Marine Science Dean John T. Wells

A.  Summary of Operating and Capital Budget Amendments Submitted to 2015
General Assembly. Enclosure _ L

B. 2014-2015 Operating Budget Summary. Enclosure M

Investment Portfolio Evaluation Overview - Joseph W. Montgomery, The Optimal
Service Group of Wells Fargo Advisors

A. Investment Update for Periods Ending December 31, 2014.
Enclosure _ N . (see separate booklet)

Discussion

Adjourn
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MINUTES
Committee on Financial Affairs
November 19, 2014
Board Room - Blow Memorial Hail

Attendees: John E. Littel, Vice Chair; Lynn M. Dillon; Thomas R. Franiz; Christopher M. Little;
Lisa E. Roday; Robert E. Scott; H Thomas Watkins III; and faculty committee representative
Eric Chason. Board members present: Rector Todd A. Stottlemyer; Ann Green: Baise; Sue H.
Gerdelman; William H. Payne II; Peter A. Snyder; John Charles Thomas; student representative
Colin Danly; and staff liaison Nicholas Bell. Others in attendance: President W. Taylor
Reveley III; Provost Michael R. Halleran; Henry R. Broaddus; Kent Erdahl; Michael J. Fox;
Samuel E. Jones; Matthew T. Lambert; Anna B. Martin; Jeremy P, Martin; Virginia Institute of
Marine Science Dean and Director John T. Wells; and other William & Mary, Richard Bland and
VIMS staff.

Vice Chair John Littel convened the meeting at 2:55 p.m. Recognizing that a quorum was
present, Mr. Littel requested a motion to approve the minutes of the September 26, 2014
meeting. Motion was made by Mr. Scott, seconded by Ms. Dillon and approved by voice vote of
the Committee,

Vice President for Finance Samuel Jones reported that the State announced a revenue shortfall of
$1.5 billion in late June 2014, which increased to $2.4 billion in August 2014, The shortfali
resulted in an elimination of all new funds originally designated for higher education (with the
exception of enrollment growth) and a reduction in the amount of base State support to each
institution. The net effect on the College resulted in a $3.5 million reduction in State suppoit
from the level approved by the BOV in April 2014. In response to the reduction, the FY2014-15
budget was revised and included the following measures to achieve savings: carryover of funds
from FY2014, turnover and vacancy savings generated through delays in filling vacant positions;
recalculation of fringe benefit cost based on final state rates; deferred equipment purchases; and
savings generated through the College’s business innovation efforts. These actions resulted in a
revised FY 2014-15 E & G Operating Budget of $172.0 million, a $2.9 million reduction from
the original budget approved by the Board in April 2014,

The FY 2014 draft Consolidated Financial Statements were presented and received by the Board.
The statements remain subject to audit by the Commonwealth’s Auditor of Public Accounts.

Mr. Littel requested a motion to accept Resolution 14, College of William and Mary Revised FY
2014-15 Operating Budget for Educational and General Programs; Resolution 15, Receipt of the
Consolidated Financial Report of the College of William and Mary in Virginia and Richard
Bland College for the Fiscal Year Ended June 30, 2014, and Resolution 16, Receipt of the
Financial Report of the Intercollegiate Athletic Department for the Fiscal Year Ended June 30,
2014. Motion was made by Mr. Watkins, seconded by Mr. Scott, and approved by voice vote of
the Committee.

M, Jones then presented an overview of tuition and fees for FY 2014-15, comparing the College
with its peers and other Virginia state institutions. It was noted the amounts shown in the chatts
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reflect “sticker prices” and do not include financial aid. The peer institutions are those approved
by the State Council of Higher Education for faculty salary rankings.

Virginia Institute of Marine Science Dean and Director John Wells presented a financial
overview of the VIMS’ FY 2015 budget, highlighting the sources and uses of revenue, as well as
reviewing grant and contract expenditures through FY 2014. Due to the State’s revenue
shortfall, general fund support for VIMS was reduced to $18.4 million. Mr. Littel requested a
motion to accept Resolution 17, Virginia Institute of Marine Science Revised FY 2014-15
Operating Budget. Motion was made by Mr. Frantz, seconded by Ms. Dillon and approve by
voice vote of the Committee.

Bryce Lee, with the Optimal Service Group of Wells Fargo Advisors, reported on the
performance of the College’s endowment portfolio. The total value of the Board of Visitors®
assets, as of October 31, 2014, was $77.8 million. The Optimal Service Group continues to work
with the Investments Subcommittee on investment opportunities within current Board of
Visitors” guidelines.

There being no further business, the Committee adjourned at 4:07 p.m.
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COLLEGE OF WILLIAM & MARY
SUMMARY OF OPERATING AND CAPITAL BUDGET
AMENDMENTS SUBMITTED TO 2015 GENERAL ASSEMBLY

Operating Amendments

eLearning Platform $208,000 GF
1FTE

Using a combination of incremental and reallocated funds, the College is moving forward to
establish a College-wide e-learning platform to support blended and on-line instruction, After
review, the College determined that eLearning opportunities exist to: expand elearning options
in selected programs in the professional schools and graduate programs; identify high-quality,
extant digital educational resources that can be used in W&M courses; and, expand “extension”
activities and programming, providing ongoing learning opportunities for community members.
The requested funds and FTE will allow the College to provide the software platform and
staffing infrastructure necessary to meet program needs and new opportunities as identified.

Lewis B. Puller Jr. Veterans Benefits Clinic $245,000 GF
25 FTE

The Lewis B. Puller Jr. Veterans Benefits Clinic (VBC), housed at the W&M Law School,
assists veterans with the complex disability benefits process, from regional office level through
appeals; helps with discharge upgrades for veterans previously undiagnosed with post-traumatic
stress; and coordinates a national consortium of higher education institutions to assist veterans.
Currently supported through law school funds and private donations, the requested fimds will
allow the Clinic to sustain the increased number of supervised students and veterans receiving
assistance; train private attorneys and other volunteers providing services to veterans on a pro
bono basis; and support psychological evaluations of veteran clients as necessary. These funds
also support an outreach effort to other law schools, business schools, med schools and others
who can provide additional assistance and guidance to vetcrans suffering from disabilities and
seeking to reintegrate into civilian life.

Funds would be used specifically to support an additional on-staff attorney for training and
supetvision of students and pro bono attorneys as well as outreach and coordination with other
institutions; a legal administrator to handle the intake and referral process for every veteran or
volunteer who reaches out to the VBC, ensuring either representation or effective coordination
with another community resource (this essential position is being reduced from full- to part-time
in 2015 due to a lack of funding); and a part-time clinical psychology fellow to supervise the
evaluations conducted by the VBC or pro bono attorneys.
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COLLEGE OF WILLIAM & MARY
SUMMARY OF OPERATING AND CAPITAL BUDGET
AMENDMENTS SUBMITTED TO 2015 GENERAL ASSEMBLY

Capital Amendments

Planning: West Campus Utilities $1,525,000
State Funds

In March of 2013, the College and RMF Engineering completed a feasibility study regarding the
heating and cooling needs of the South and West Campuses (aka “New Campus”). Originally
estimated at $19.7 M, completion of design development for the 11,500 GSF structure will allow
the College to update and refine total project cost, ensuring all project goals are met.

The proposed project will relieve pressure on the South Campus Swem District Plant, connecting
to, and assuming loads on, the west side of the South Campus including five buildings cuirently
supported by the Swem Plant and two buildings currently operating with outdated stand-alone
plants, and provide full support for all phases of the proposed Fine Arts Quarter. The physical
facility will be sized to allow for additional chillers/boilers as necessary to support future campus
needs. Allowing the College to complete preliminary design will provide the information
necessary to establish a final project budget consistent with the Commonwealth’s capital funding
process.

Construction: Integrated Wellness Center $10,000,000
Revenue Bonds

Consistent with the draft Campus Master Plan currently under consideration by the Board of
Visitors, the College requests $10.0 million in 9d Revenue Bond authority to design and
construct an Integrative Wellness Center, Designed to replace the King Health Center,
incorporate mental health services, and consolidate teaching of holistic health and resilience
activities (from nutrition to mindfulness), the proposed 25,000 SF project will emphasize
education, prevention and intervention in its multi-faceted approach. The project will support
demolition of § structures and temporary medical space in the course of construction. Debt
service on the bonds will be paid through the reallocation of exiting student fee revenue as
current debt is retired.
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VIRGINIA INSTITUTE OF MARINE SCIENCE
SUMMARY OF OPERATING AND CAPITAL BUDGET
AMENDMENTS SUBMITTED TO 2015 GENERAL ASSEMBLY

2014-2016 OPERATING: FY 2014-15 FY 2015-16
Increase support for Marine Science Graduate Program $0 GF $355,000 GF

These funds will support the Graduate Program at VIMS. VIMS and its faculty provide tuition,
stipend and basic health insurance coverage for all graduate students who are in good academic
standing and making satisfactory progress in their research. Without this commitment, VIMS
would not be competitive for top-tier students. It is critical to note that virtually all graduate
programs in marine science with which VIMS competes for top students provide full tuition and
stipend, and many also provide health insurance coverage. This is the norm in graduate level
science education in the U.S. and is a model that has been widely emulated worldwide because it
is a proven path to innovation and impact. These funds are not only crucial to maintaining
VIMS® competitiveness with others, but will in fact assist VIMS with increasing its emrollment
growth by 25% in STEM fields, a major objective of the Higher Education Opportunity Act.

Support Chesapeake Bay Shellfish and Finfish Surveys $0 GF $500,000 GF
330 FTE

This initiative requests funds to continue to support the monitoring of specific shellfish
fisheries, such as oysters, that are vital economic drivers for the Commonwealth, and
finfish surveys conducted by VIMS faculty on behalf of the Commonwealth in conjunction
with the Commonwealth’s membership in the federal Atlantic Coastal Fisheries
Cooperative. There are huge economic benefits for Virginia to maintain support for
shellfish and finfish fisheries. Commercial and recreational fisheries in Virginia generate
between $1.8 and $2 billion in sales annually, approximately $1 billion in income, and over
13,000 jobs for the economy of Virginia {expressed in 2005 constant dollars). VIMS
secures more than $2.3 million annually in external, competitively awarded, grants and
contracts to support these shellfish and finfish surveys. By having the Commonwealth also
invest in these surveys it will enable the VIMS faculty to leverage those funds with federal
agencies to increase the awards coming into the Commonwealth.

2014-2016 CAPITAL: FY 2015-16
Planning Funds: Facilities Management Building $850,000 GF

VIMS was authorized to proceed with pre-planning under Chapter 806 item C-39.05 of the
Virginia Acts of Assembly. The pre-planning study was completed and submitted to BCOM in
October 2014. This request is for $850,000 for detailed planning in order to keep the project
moving forward on schedule,
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