7
q

~
s

«w%?sick, I mentioned thiégthat I used tégnye had quite a lot of case
materials to write upfand I would turn over some of his papers to my
wife. T remember sitting theee{and she'd be here,and I said;GEoie,

look at this.)7For a college student, penmanship lovely, word

structure, word choice, sentence structure, use of three-and four-
syllable WOrds;Which many college students don't use or use them wron%%&

if they do, but absolutely just perfect. I mean, his thinkingﬂ he only

did'B 'work with me in the course. Of course ) 98 princ1p1es and~@$

<{i%;&;j f{ffé;;%h&y;ﬁségln the football season)and he was very busy.anéikoan)
A %WL ﬂ»my

‘Bﬁt so 1ntelligent and had had apparently an excellent high school

background. This is what I mean. 1I've had other students in my class,%.
gy‘u»
<;n that classB that hadAha&?A as athletes. I had Steve Reganﬂa

quarterback who started offl the fall as fifth-string quarterback in
his junior year;I thin%fbecause he was so 1itt1¢)and others weren't
doing well and got ingured”and he went in and he became a star. He

Lis) a
only weighed about 150 pounds. Hiq brothetherry R@gan”who is now a

junior or senior boy that kicks our points after touchdown. But

Y
here was Steve Regan(who was too little to make the team really]but
he hung on and finally got his chance?and he turned out to be just a

a pinpoint passerjand he even made a 1 1ot of yardage. He was so small

& male -~
he could gefbehind our big center and then ge@ a lot of yardage through
A

- —

the line. So I've been1 and then Steve was a strong prluskstudent

with meJand I've had good luck with him in attitude They were prepared(r) the 8 pey
[~ ot tebe ‘
As a matter of fact we have not lost a student41n the last two years

here for academic deficiency.
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Emily: Moving away from athletics now, how was it that in the winter of
1952 you became the dean of faculty?

Marsh: Well, actually in the fall President Chandler came hereg of course,
he didn't know me from Adamjand I didn't know him from Adam, either,
but I made his acquaintance thenfand he knew I was a department chairman,
and I was on this athletic committeegand gg checked through things,
as you could hav%DI had been for years iﬁwthese positions. I had been
on leave just the year before and worked for the state government and

¢ -p

and Mr. Miller, of course, he was

=N

so on. So he knew who I was’,
a . | g o .
desp@rate‘(ﬁresi&eut Chandler was despgratékthat very first day when
Marshall submitted his resignationg) ﬁ% had no dean. So he asked Mr.
Miller/who was the acting president and had been a dean befordif he
would pleaseﬁtemporarily until he could work things ouﬁgserve as dean.
' h
So Jim did. Now Jim has been rather frailqhealth emotionally in many

h, a superb teacher and a very fine scholar. So

he agreed to do this. But of course, it became a very?very difficult

type of thing beeause with the new president who knew nothing about

NN,

¢g11ege activity reallyy\ ?@ had taught physics4l think{at the naval
academy years beforeQbut his whole experience was Naval Academy and

military experience. And of course;being his father's sonjyou know,

his father had:of course}been her%xanégbe grew up, wellfactually he

“so he did not

was away in the ﬂgvy much of the time his father was here)

ke N
SN e -

know too much about it. Butqactua&&yﬁ%e knew how his father worked anlﬁ

soas a naval officer his whole experience was bingo, make decisions

I



+4
50

<

-
and tell the people what to dogxsend them a directive. So vhemd@s—

/gw ca/w\fwvg in aa@mg:ﬁ& wkth the feeling,é think he had clearly been

misled by Béard members Jthat the faculty was in chaos and they absolutely

needed a strong hand and so on...One of my businessmen friends at

y

(’&Don 't you

Rotary Club last night got to talking with me and said
think that Alvin Chandler was the best president we ever had here atiff
the college? Wasn't he really the man of the hour, the man that was
really needed at the time?\)}/And 1 said,wigell, I think very highly

of President Chandler in many ways. I worked closely with him} ’/E‘ut

I certainly cannot buy that)because he was not the best president the
30‘"4@{:\4

«}Z'ollege had \/He created as many problems as he,\ssu.gh,e% Buf on the

other hand, who should have come in, I don't knowf? Maybe he was the
Memen

best president at that,fpm:n@ because it kind of @ystallzed issuesqand
so that may have been the case. And so this is why I had to disagree
with him, ?.wi@itéftj) bt he is sort o & wm\.ﬁs agh. w08 *‘@ who
Cimf:r\ o finew muah sieJt 4:*«*«‘”{‘6 wet i,

LChardler and Mord] The D
So wey got acquainted)andﬁknew that I was a responsible member of the

faculty andese=pg-and had considerable administrative experience.

And so as I indicated the other day to youton New Year's Eve or New

Year's Day,\ AT R e e = R paybe— S E—5 ,zat
o L‘{Js&tj
&wbs reception over at the Nelson House in Yorktown{ﬁMrs. George 3@5&9 Blow

was

gaveéhe whole facultyl\wea:se; there) )‘fe buttonholeq me andg@_;%eégge

=)

%
oy, a {Now Dr. Marsh, Wl'm up against a problem
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Lhast
Mrv. Miller has real health problems and feels,ﬁhe can't stay on until

12' e .
February." This was the plan-that he would stay on until the -Gebwesry

,B/oard meeting j the first week in February. And he said that he bST

M;a@ma And he sa:.deow I know this migh-@be a surprlse

to yo A you may want to think about it (J iou may want to talk to your
wife MA #ut M& I have looked aroundfand I think that

probably #§#8 you would be the best person to come in as the Pean of %

0}/ -

Faculty. " Well, I was bowled over, of course, honored and pleasedin
, 1 p)

away. So I said‘,*(mell, I'11l certainly think agbout it and talk to Mrs.

i
Marsh and come in and see you\“i:he next day or the folbowing day or

en . jﬁ " e o »
wh,a%ever it was. And so did a@ I decided) my wife said, Well/’

9
| yesy, %ure@éo ahead ,

gt; I don't know whether I told you this or not, the-previeys ,mjust the
prev1ous spring}@he spring of&»{ had been invited to become a candi-

@ve,ﬁ{mwnm»
date for the,‘of Bowling Green State University in Ohio. My name had
'3:1:
beer,thrown e& the hopper by one of my friends who had gone to

graduate school with me at IllinoisAwho was chairman of the department
of economicsé‘: “And ir‘deanfwho was chairman of the faculty ¥
selection committee[ screening committee)g‘came down to see me along in

A .

March)I guess«‘g;w-@. So it worked out thf\t I was asked to come up for

an interview. Well, I was sort of misli/d in a way. M Bowling Green
-

was originally a normal school, you know;\llke Fredéricksburg and



—

@& I foundip]‘.'ater on that the }oard had insisted that this screening

committee bring in at least two mames so that they would have a choice

’ ))/
and not just say, Well here s our candidate, take it or leave it.

Well, T foundmizter they ™ pretty well decided on a man from North

Carolina, by the Wa'y/1 E=thrink-MeDona ieveor— =3

w&m&‘ y %ery dynamic man in the field of professional
stal£ing

education. He was pretty much their first choicejbut I was the,lst—r@krngx

horse. They didn't let me know that, you know. And so my family got
all concerned and we were interested@angl was sort of ambitious andupo

##& and interested in having wider Egeeﬁ?onsibi.lity; so we went up there.
X
#m&-}hey entertained y%oyally and\met all the faculty and visited alot

%of people and asked a lot of questions and so on. Then a few days
00‘2’ 0.8 © =
after E@: I got a tel;phone call from this friend of mlnexéﬁw&l,

‘))/

this other man. ' My little girl went out and cried. Shef@féught I%

going to be president, 5t s the most fortunate thing in the world that I

——

ae sald\(\I know you're probably d:l.sappo:.nt ézbut the /léoard has selected

didn't go because Men&,.enﬁad he staydd for many years, but he had
Pob s
Sonpdre student,dmiges$and things of this km%ﬂ)eeause/fhe became very

’uw:.\_ ‘A % 4L SE =
unpopular toward the end of Y 3§ or ﬁy}’ea s(that he was there.

And it became a 1argew second ~ state university. It

is sort of like East Carolina, you know what I mean? T don't want to

| shes off on it but i ﬂthar”%'t d t real fast and it b
4_7%%1‘) she,v off on i ) u/\ mean/L &4 it moved on out real fast an egan

to give doctorate degrees and

Of coursepthey're a
reputable institution in the Ohio ﬁtate system. I would never have had

the wonderful experience that T had at Wofford;\which was much moge my



< .
dy-beglial

NMadpis
about thalz—tes. ‘So that was a part of the feet that I was considered

2 R 2
for pos1t10n 4TS

. was. able to be a real help to President Chandler

Le Faoilty sid Chandler I
in softening some of the antagonism that existed between ~themy And I

had to thke over, though ,on é,s I think I told you the other daﬂ about

January 10th because Jim Mille?w virtually cracked up. i{ % @'W

told him he just had to stop ev.erything that he was doing/“ and get out
o

of towm for a rest. So he and his wife wentjgown to Florlda“I belleve)

and were gone for three weeks or so. I moved right into thatk officeg,

—

M}}is secretary was very helpful./ I thought the other day,and it

could be that this is something that we don't want to put in,gbut
My <
Aly.‘e:{ Newberry had been brought in by Dean Marshall as secretary and

#hen had worked those two yearsj;you see)"there. S@W

rand tﬁen worked under Dean Millero

&
atnd‘{’so she was in charge of the office. Then she was my secretary all

i

the time I was there six years. In many ways a very fine person,

?ut she had difficulties. Then when Mr. Jones® . %e difficulties

became very severe because, .of-egurse )she had her own family—dﬁ&%(‘a

with_a mother that was very domineerine and so-on. ﬁw\ﬁhe tended to be

domineering toward other secretarial help that we had and really in some
relations with other faculty aad-6Q-ony- overprotective of my office and
this type of thing. So she just worked herself out of a jobs she had
problems ,and she went to other places and finally was in the state

system and was really secretary to a man who became f’reéident of R.F2

.~
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"R.P.I. in Richmond wasn't working out and then came down here expecting

she could step right in to a senior position at the college. It
)
didn't work. She and her mother are here and her mother is, retired

hostess Vand was divorced as f:young woman. So%’%idn't have a normal
A Vbh'e" :’A./'Eflt' b 4

home 1life

> > ’-v- R .
NEE d—Dbutanyway. This=wastherer So I was helped by Alma )
Ne:e@fgx - )T was helped by being there. She lives in town ¥ Tt “'3

rather ‘this whole thing, |
e . S [searetory Blma ﬁawbwg&;}
" I came in on January 10th’;‘and she/'was hglpful;\%a@—:‘ﬂhen the ﬁoard elected

3 hf 2 }7\ /4.52‘ .
me as /ﬁean/E.;pot aa- acting W—;me::a&%’éaa:et the Februar};\meetlng.
I stayed on until my resignation to go to Wofford. So that's how it
happened.
Emily: You were speaking the other day of thisi.‘j yhat qualities would you say
this situation called for in a dean of the faculty at that time?
Marsh: Of course;’\the main thing@ I had tb be the reconciler between the
" wh o
members of the faculty( many of them leaders of the facult}&,‘ they=were
Asa vatberof -(:eOZJE’)\ : A
hostile to the /Ijresident. /) By—effeegvirtually no one on the faculty

Gove, 08
was enthusiastic about his e under the circumstances vou can see
d =

how that would be. Some were very vigorously opposed and just decided

that it was a complete mistake and didn't see how it could ever work out.y



¢

Well, T knew, and I found as I worked with/him - ﬂno man was ever a

[the Colegey I
for his fagyer‘znd knew that his father had helped build it4and he
sort of fel%j:;ai?thelzéérd had led him to believe;fhat the time had
come for another strong Chandler to come in and make his mark. And he
did do thisi} ﬁé opened the way for stronger financial support to the
college by the state. He went up thereTand he really méde progress aad £
g?fﬁ%ﬁ;ngs started so that Mr. Paschgll could come along and have &g%s¢£2¢/
glorious ten years. You've seen this, of coumse? [iT* Mengh ﬁbJﬁﬁﬁd»‘ﬁG

& copy et fﬁgh“?kﬁg €$"$¥Dq%&&z:;!$g ]

w )

Marsh: But Mr. Chandler got things started that way. She Ghe thing about-%ﬁfgqézg Q %% ‘
He'd get

ﬁg;é@?he‘ggaé man that never did any delaying or postponing.,wﬂb»gog?an

ideajand he would go to work on it right away and would force it through
He’d win sccepborce by = -

if he could., He could be(and he was to me ssdsouldh 9a very charming
had ar e

person and4absolutely lovely wife who was very helpful to him in smoothing

1
him and even went with him and did qu}ot of driving for him when they

fast T

went on trips because he worked s?hard,qﬁany hours;that he would have a
tendency to go to sleep on the road. So she did a lot of his driving as
for

they'd go outﬂ talks to alumni groups and things of this kind. But they
had no children. They were very gracious entertainers at the Predident's
House/d

\\aﬁﬂfge could be just as gracious and thoughtful as could be at times.

Then he could just turn on you when he thought things were coming to a

head and just be #very difficult to work with,.g&ga;:hgugh—ycuéwere
Anagking\ﬂég?zﬁim. I think I mentioned the other day he looked at me a

time or two and s&%ﬂ;\{The trouble with you Chuck is that you're just



?}3\\.

55

Buscht Aot Wt Mdimige,

too nice. WM the quote from/\Leo Duvoczhaﬁ\

""Nice guys finish last." Well, of course, in the college teaching world
you're workin people quwher% you don't ke¥? Qo4 eve
ﬁ\poua}\

successtd% forcing college teachers and orde:t;)( E’hem around They have to
/{ 4 7
be attractecb\, ‘v’/fhey have to be 1ed;)" They have to have a feeling of

—

confidence in the persons thé,t they are working Withﬁ the presidents)
the deans under whom they are working. I was conscious of this, of
course. While sometimes you lose speed in achieving some solutions to
,4 problem Tin the long run you gain through it. This M{,/f;s theﬁqffuculty
{Chsresdes i

of he residenty He never won the support of the faculty. You would
just get going,and you'd be all ready to say,“Isn't he a wonderful
personV\w/\ {Hls father was the same way. You'd get the feeli.ng,ﬁWell)
| think of what this man is doing for the colleg;}é;nd __'then},’*bingo}\.,, yfe
would do something utterly arbitrary and petty. They'd get so angry
with particular individuals. 1In a way Mr. Nixon did some of this same

A " h
4 Ry
sort of thing. This was some of S '§T0b Tems with,7getting up his list

of enemies‘;you knowfww%" And-with—Ceng “ 45; '

did the same thing with ﬁongressmen that Chandler did with faculty. And

}*red:‘.dénts have to work through ﬂongressme%%!eﬁmm
/ - <
o Thismiscwlnee Johnsonjwith all of his weaknessesq e knew how to wok

-
with fongress. Mr. Nixon, poor guy, didn't. This is where g lot of his

difficulties came;%ith Fongressmen and cabinet memberé’}éé—faﬁw
Lemmaad. He worked with these %@Jmat he chuld%tnhfgeve com-

heotbud “bhlﬁ’we .
plete loyalty you remember,\ zh

MMW4%M




La

Emily: What did thelxégiral expect of his faculty?

Marsh: Well?he expected them to just move ahead and do everything possible
to improve the ﬁbllege in terms of his own frame of mind, in terms of
his own philosophy as to what was best for thexéollege. I don't believe

there was too much real conflict in basic objectives between the president

- .

~—— & y /éut there was tremendous conflict in short-term ob-
yjy‘ectives and the ﬁeans of achieving the objectives. And of i?urse, I
’/t mentioned the other day he would have grandioé?patterng) uicyv doing Qééabgz
.. one in particubar that I had to really lock horns ‘with him on gnd=that
/f | ;;s this business of trying to set up a school of business which would
include the Norfolk/ﬁivision and R.P.I. and would have a dean of the

‘ ; ' ;'
jéch ol of ﬁhsiness here who Would?in effectzpe boss ofwth!$g'

| ZL : )
@3’:@9@5 have a/%‘;%; ean dewn. in Waé

&t

;»:but working under the

Y

dean up here. Aadfgou just can't work that way. And of coursé;we
weren't readyp I felt and the faculty in general feltgthat we were not
ready to move to this much of a professional program at that time. Our

schoel of business.ep owedepartment of business here with a related

field of accountancyq angd worked very

closely with the economics department. We were doing a good job. We
Snd , 4:\h\@(?

were a strong outfit»by AR large?for theiﬁ‘s We simply were not ready

to leave all of that. We had won the battle finally of relating this
important professional area, business management?to the liberal artsj

o-F

because we continued it within the patternqwiEhéﬂ?the liberal artsg the
first two years our students were exactly the same as the students in any

of the major fields. And even in the last two years they were encouraged

to take work in the other fields. Indeed?ﬁﬁstead of puttingvin



&7

hY
certain special courses ingwhich we now have courses G:n behavioral
B 2y
% l‘(‘l‘[vv
science courses. in managemen@%we would ask them to gp take sociology

’ cas the SCh@ ten ok
Eetixcontained. True')\you may take courses outside"and our%%that
even nowjbut it's a different situation? yand yet we have now reached the
point where our courses in the school of business{a good school of

business)are so affected by the social sciences and the natural sciences,
mathematics?and so forth' that really we are working with themfbut we

are developing our own courses, .,

We were y \
Weﬁ;ﬁe ready for it by 19687 y{e weren't ready for it in l954a0&~

Emily: You mentioned that this was one of the occasions when you and

the
President Chandler disagreed. Was he willing to take,advice of his deans?
Marsh: Not if it completely opposed any of his pet projects. If, on the other
handfhe was feeling his way in marginal situations, yesphe would take

advice there. But he would be mo;{*e likely to come along and say,
R ;’f Wh\f\
UThis is my dec131on) T/H‘t@ﬁfch,\ls all right. He was the top officer of the
; (&t Wefford A,
/College{),;‘ I have no objection to that. But there,;\ during my own

presidential career dt;g_g)r.. N \ooee than to call attention to the

fact that this is a contribution of such-and-such a faculty member.

But of course, px«@gsmaller college, there—aeTWoFEerd. But even so,

I feel that the president is a coordinator and a leader,and I do not

»‘Eﬁ

like ( I've never 1iked)}2'ollege presidents who have gone out and said,
¢ ) yet
(\You see what I have done) /Aznd,\many of them do just that. And many people



,qéz want to do that. They say:qﬁjﬁell, isn't he a great president ,\s?’v;ﬁen often:
times he's been a great president because of the way in which he has
chosen people and worked through them and got things done and given
credit to these other people.

Emily‘: You mentioned the other dazhi\:\hat Chandler did not often meet with
<

the faculty..was this part othole problem?
Marsh: I think so, yes. Well, I think he,‘“theug-hé?that it was better not
n
for him to do that. WNow he did come,‘Mon occasion. My memory is a

little foggy on that. I think he came in fairly often}but he was not

th?/g:residing officer of the faculty. %I was fresiding officer of the

~

But of course’

Wofford faculty.

now (particularly at William and Mary when we're set up with our separate
schools)the /P/resident is always welcome and the academic vice-president
is welcome)f‘ #ut when (Ehi{jna:}lé?y of arts and sciences me,é;:: Dean Fowler
Was@residing;‘ /Knd Dea;l‘(r\WQ;resi.des as dean of the school of business )
and Dean Brooks did@reside at the school of education nmeetings and—ge—er;
you—see:- This is Qj;mnor:mal thing for deans tofreside at meetings bues?
';\but the college was a unitary co'l.lege";‘and I%Tbelieve Pomfret
presided at the faculty meetings:\” sn't this right?
Emily: Yes.
Marsh: But you see, President Chandler did foresee the fact that we were
growing. As we were growing we were really becoming more of a umiversity.

He and I were in that rocky period of moving toward that status, you see)/\

[N



which did not really come until after the expansion of the college and

particularly getting more moneyaand%w We were a college of liberal
ik

arts with a few professional fields')\but,\the professional fields closely

geared to the liberal arts program. Welljwe still are in that situation
(
CaN

compared with many institutions)but nevertheless we do have the separate //é A /@aﬁ /}
schools now.
Emily: During your period as dean Of/\ facﬁlty the question came up more than
once about faculty morale)'\and a gentleman who later became a member of
the Board of Visitors wrote a report to the Board of Visitors that the
faculty had the mistaken idea that they were to determine policy. Also?

you were on a committee that set up the faculty advisory council;go S )
2 ’ '

xe w@mm&%% how would you refute this man's

)

statemenb@: “het whe Toool é“”(] did &\&s‘u@ thizg degp @

Marsh: Well, I would say this] that the faculty did have the idew &nd Mal’\‘d Y

so)"of determining academic policy;\ and they should have it, always

& Nbsimminding “them
recognizing that they act asl\(%;ﬁwm J%dy(;&he /éoard may overturn4th~a-t~€§"’3

A

because to the degreethat academic policy involves additional financial

[
obligati.on%aad additional faculty and new building yand-all-this—sortehk

g@g,%g\a new public imagegpwsd

can't abdicate final authority. So the faculty comes along with

recommem}%ﬂﬂrm. Now the situation should be developed in such a

. +
way that there is a clear understanding of this. Even at Woford ,HEehs . - - .

‘ Board of Visitors

e Gt el

@: we knew that any major curricula change, any major develo}@?ts in
the area of student affairs 7 woulc{/\\ " 4/\1: e faculty/



A

Wﬁﬁ%&‘%ﬁﬁ?ﬁ?‘tﬁe‘m"sub ject 1;0 approval %the )foard And there need be
ew?, J)
no llconfllct there. AndAi‘;h:.s mané Ieﬁhmk_m:he was thinking tdmt in .
terms if~p2ré of the athletic sftuatio ’)‘uh%@?:he faculty umeedlsy
N N .t[ 5
issued its/"manifestof‘aMél@%....This rangled"‘of course;in the eyes of
the Board ‘because the faculty had to take this position because

L memvbets /o
the Board,simply were part of a JelEs
A

group at that tlme)f
j;‘:

Thesgoard were Teally strons builders-up-of—thai xer@amé the
+ I
young man who took my position as ﬁ‘resn,dent at W#ord, Paul Hardé%\who

- G~ — ‘
had been a profe sor of law at Duke;\aé/xtremely able person, gee accomplished

i

Y ] oy
an awful lot in/‘four years, so'much so that he % Wally

of S.M.U. He lasted at S.M.U. two years whes his _.‘*'” E3

was requested because he dared to,\églga-::n! at]ileticvs e 1Y

/Egaﬁn&nmjiﬁ;euld_buhejparkwé—etherﬁhmgs~&lse~that~happened
" Beyenly ~Two -
They had a A member Board of Trustees
)
e, ?ﬁq‘ 3-
}9 member f‘ve—forgo‘tten*whabthey»eaﬂeé&t,rbmm /B/oard of governors.

x«"

But actually then it was a group of around three t?s:.x @ﬁ%e insiders

and then under that they had a

5 [/ 5)""
who said,(‘«fl‘his is our college. We're the ones who make the decisions. "’

They didn't want a president to come in and make decisions. They wanted

to make them, especially on big-time football, and_se~Eorth. And—so=Pawl, . , ,
e ‘Q c,‘{"‘é:&[ ~ean @
and yet ,as it came out, the young fres:.dent A he was only jq. when he went
*Pm‘“&w» theew -
there and was A3 when he 1eft,,\ ke came out of the whole thing smelling

like rosesr\and the S.M.U. ?oard came out not looking good aismi? in the
national publicity. quhe Un1vers1ty of Texas has just_come, through a

similar situation with @W M%ﬁmﬁ%@

'y athletl%@%nm%—mww



otto{BoK
u%&b:‘t tﬁa&, ug:s
% is"wh

: e\5 etter mstltutloW
-because there g:.esz ‘un%grstan ing om=beth

sidesg: both on the part of the faculty and on the part of the Board a

to what the situation :Ls.,a.ﬁq gy—- Malarge the faculty are J.Z zhe best @/

L3

position to go ahead and do @¥ the spade work of study and’

come up with recommendat:.ons as to pOllCW /ﬁaat affectﬁ? the academic {mf(/
L

activi tyi&é' ' g 77 athletlcs‘QaﬂmW é/

Wﬁ%ﬂdﬁt %K@)&hmﬂd recognize ;on the othel/*hand that

the ;S/oard has different responsibilities )and they have to be concerned

with the broader constituency of the college. Many faculty people are

N,
narrow/a@ selfish and opinionated as all get oungsually there are
-the
enough facultsh so that,\decisions that come out are pretty good““ ﬁut

Ywhe
not always. And so the }Zoard has A final authority;m& bs course, the

; Qan hire end Fire” the
,Board,\ “ks—an-entire=president. The statement has been made mé

by one/\olgserver of colleges

it is impossible to have a strong college without a str}g board.

It's the oards that mwmml)omtsa president, you

that vgx¥=the leading item on the agenda of every

/ﬁoard meeting should be\‘Sha'l,l we fire the /y’resident? If not, why not? Q;‘“J

s
Well, thlS is true, youssee~ It does emphasize the fact that this is the ’/‘w‘ﬁ%%?

% thy 1ng is Eha.s_@ that in general diseuSsi ip S7.0

s A " , w., w
t iif i )) p o/f col *»- W
céfpor

welre talking about)’\but or e/%oards élso)f;\ Ay -’ he 0lher—%
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\ | W‘ // / every meeting. They camnot and should not get into the details of
' % o %
‘ ,/ operation) they try (,anéedo often _timesTand overturn things as they it
/ 4 //’ ~ ¥ 3 )
i z’ﬁ/mw Tin connection with &ags—football idesd. They had no business, #<

(the William and Mary Board had no business>getting into trying to build

up big-time football on their own with no recognition of the faculty, vele
On the other hand the faculty cannot go ahead and say\we think football
should be abolished except on a club bas1s>) 5; something of this kind.

They can make their statement/but then it's up to the /yB/oardﬂ up to the
,Igresident and the‘ /B/oard:\mto finally make the decisions. And if the B/oard
doesn't like what‘ the President's doing they can f ire him. He=has-ne
tepure. College }gresidents have no tenure whatsoever ,I{'nd this is as

it should be. But of course) there are plenty of college presidents who
Por ~bw ety S hay v

B fetmtitymbeck dldﬁm"%‘erved fdégﬁe“ geaw%ﬂ% 2@’

have served,o\the*j:r 2? year, i
A

at Woi:Eoﬁd until T retl Fed”

)
Sre

\J
and we had no squa,q(qles And"‘lndeedywe —hadE- -
it was an,\a*ﬂ%of good feel:.ng peeaucels

' ] S
qucs“‘ﬂ on
place in which everybody,\gets together and agrees/\m the lowest common

/’\ ™ —
Wdenommator,\ not at all. But you work cooperatively L S

c.get the best fruits of thinking from everybody sand-come_—out—that-way,

I think President Graves is doing an excellent job. Of course;xhe's
) . .

had tremendous admlnlstraggrw experience;and %)knows what a pres:.dent of

any organization is supposed to do. And he is do:mg that ae%that is to

listen, g;ve everybody a chance to %L% % ake his decision,

pass it onl\a recommendation to the ﬁoqrd and qthe/(l%oarw if they
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want to,glre him "

e
Emily: Did you feel that your experience here he¥® as dean of}fa:;tlty perhaps
4 reenforced this belief?
[ e e
Marsh: Oh')'yes. I was a far better college /P’resa.dent due,thaving had this
,@4/ P%ttg»? e ES
experience Now I was too oldg) was 4 years old when I wep.j; to Wq@ord

as P’i‘esment That's an age when ﬁfolonels in the Afmy al etired .
.b.;z,.;_ben,. Wm@mdwm% But it so happened

that quf.ord had been through the experience of Mg Mm
thfie s D A ;

¥y in his early 38g and there were some real difficulties. He was
actually dismissed;\although it was coiered/%/a resignation. He was

there -a—l-mosffive yearsTand this, almost tore the college apart,

: : yex ch- e was a man that
had a drinking problemo?am‘@yka church-affiliated college this was
fierce. He was a handsome)si -foot-f1ve man,‘;nc?%rm in a dumpy[
stubby five-foot=five person'lz\;vszshﬁ , ﬁut they knew they needed
someone who had a strong academic background who knew what the academic
world was Q&O';ut %wbo knew the Metho t church :-v _/

it as a laym %a.a@r'[ kmw 1in 203

Sre
at my job wasA heaﬂ}lng,lreconc:.llng w jas
it was here er
and by the time I I.eft’)‘things were rﬁoving along pretty harmoniously.

?gy the time President Chandler left here

In tl‘@ way I was suevcessful as k deanaanﬁkg‘ Moss, my nelghbor across m‘%

, PN
, the Wj)who was the leader of thei%acultsy@posz.tmn /iehei ha or
: -{ }/r e ~»-..

e hdm, kwrote me an extremely nice letter as I was leaving indicating

that I had done a good job. I'm not saying this to be cocky or anything
like that';but looking at it fang&lly they needed somebody“ like me with

£ 5 / |
my experience here‘;‘a% Wo,Ford hadA the s‘ame» roblem. I am not a great mnov&fbarf\



but I'm apparently a person who sees the need of beth partles%%

I~tnl~_zg§§:g§ggzgzg7ahou\*_y,exper1enQ,Jmuir4%u>1ﬂ&ﬂgkﬁﬁnu;~n_gh;;esephy

St Wotford
/éégis is what I had to do at both of these places, you—se® althoughﬂmy
o wene
job was uery%ggﬁ? easy because there4$a?gnoftwo sides there. It was
- Predecesset st Woflord B = ~
just thls4 ;verybody recognized that hg did some good things.
: )o# the college a&&*se-euﬁ\gflﬁut most people
1me~Lﬁ¥ﬂr£h ”=
"; 8] L resigned but actuall ima job as v1ce~pre31dent
in a bank fn charge of new bus1n€§§>>anif EEEETEEE§EE’Eﬂe;g%fﬁgg;’fw/;ﬂ Z )
A h A ) r %

B4 ey’

months and then went on to the University of Arizone. But Fhe' point was‘JQ%
Fat V\/C’#mv &8

I was received4with open arms,

~

glamorous and who wopd#

They needed somebody Jdiee=me who was not

¢ academic experience and ablllty to

work with the church. And that's what I did. ,Amdaée we hadﬂZZZIEQ}gi

great period of growth and development in peace and harmony.

Emily: Your last couple of years at Wiliiam and Mary appeaed to have been

falrly peaceful and harmonious¢but just before that there had been complete

uproar in 1955.

Marsh: 1n 1955, that's right, Jﬂawelhis was very interesting. As—it—came

-ouk, ree}iﬁLgi? Miller was/in the center of it to some degree He had

at least precipitated 1g9bé?at that time;éVSmaller collegeegenerally(fnd
I think they were r1gh§>had antéEePotlsm regulatlons)) particularly with
respect to husbands and wives in the same department. Now you can say

- P 1

alLimyou want to about it\ say oh well, there shouldn't be any problenb



By
&

p-aseb—]:e?but there is, espec:.ally,!small departmeyts. Supp031ng thee—ther e
are four people in a departmen' 2 Rhusband nd Wlfer\‘bs—-..”éﬁ and %
husband becomes chairman of the departmentj and his wife is one of the
ﬁ{/\ . caabere
three/\members. You've got some extra,\facfi:fmf there that WW

the normal friction and problems of a department. And’@iv,«gfter Jim

e Kegt on
Millerw resigned as dean A as chalrman of the philosophy
department ,\Mought in a man names‘ Sidney Roany %bout through %W&é\ a
P”, \ ‘ e’ &ﬁ

&.
/«o f’ §
b- !

Harvard Aiegree. Well, Sidney w Jewish”and he -wa ,‘a friend of mine Imier<is
Q & said,&Yeah,

and a good academic person 7M<\twlke&~wrtzh later A

))

verybo y_3t Harvard thought% a slob / hedwessras. He was an

0!"\’»@,(‘&

,\hemxy/\sort f person &Wﬂ gut hé married a perfectly beautiful

and br1111ant)@y very gmacious lady. Msh also.:m?@aat);z

She was a graduate student at Harvard. Well, when she came down here,

they came—onTand she wanted to do something, So they made her zZa
AifaboniiT
&hno_si:_as_a graduate ass:.stantﬁ(’%%%gh she was dpimg—her-uyork

sl
d(khis marvelous course ir:)introducti@n to philosoPhy}"

PRt @r Miller }a i
Aegmeguhich %auy a history of philosophyra%, a big lecture section
of 250 or SO @@4&@.11 mo/@;s a week}and #he %ﬁce a week heuh-ad quiz
sectionsfsmall groups of 15 to 2 ’»"Erankly) a goo%tem

for a course like philosophy or a course like Mr. Fowler's big/thistory

&Y .
course, | Fe= -
24 "

quite a lot of the grading work for all the sections gng—thimgs—pf thiss
i @/

@d Gradually ) she X ? sections of her own ,and——t-bgg,&e maved=ea‘)"

ey Beatriceﬂwas assigned




her doctorat and the oda;

L]

next question wasg shouldn’t she be an assistant professor" Well"‘then we

were running keed up against ~-\-;-av----"-‘-'--r.-a-~- regulat:.on of the col eg e
“Teakead ol Witken wm

/}foard against wives and husbands A epartment,_, .
weli=heing at the collegefas fay as tha —But-le :
-Q{iqog& 5 _ —the same departmest. - Well, this gradually

s
came to a head;because she became increasingly popularas a teacher.
5 y pop

She was superb@aﬂd%‘ghe taught a course in philosophy of religion Which
~ ; Maad, S
was just great)and this was what she was writin 1s,6§eraat10n in.

s

g~ Sidney and Beatrice began to work on %

ite- g:m@@:ﬁenﬂw@ o Pr?*ow their restrume, n thelp %

Y

%/WM;%Z@ -t
teaching position,began- isn't it terrible the oollege

ﬂ \ Al
W
has this regulation\f,%ss—en. Wellfthere were a few other, situations.

'Ih.er—e_a.re_alma.;zs_ ‘

the collegew

ou know% you can fill up a college this way. Well nowy’

rpoved much more feministically, amd V.Z 've gotten away

from 3 ) aEly Just as well, except I th:.nk it is still a very

serious pro lemé( ‘

@% one of them becom chairman, agdm There are d:.fflcultles)
but I won't get into what's done nowal':“%h‘énk-we-'
sollege.bexe. But that went on and frankly that was the issue that camgto
a head and in 19555the year my son was a sem’.o;;a;t-zﬁa he was opposed to the

“u_

« % ,
! But t d ft tudent d 2 had
revolution%,@ ut the president of the student body an otlrlersoztﬁﬂyg a:: a
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big mass meetlng@andAt came about this Way /ﬁtat the idea as to whether
5‘%5; Reme

she/l should be promoted to assistant professor or whether she was already
assistant professor and whether she should be promoted to%fq’ﬁ%z%%ﬂ

professor and have tenure inds. . And the ﬁoard tool%

- three years,er

somethin,g&oé-deh;:»s-k-md,. Wﬁﬁljgle_ﬂe_rg__ap_px aching—~the—end—of that—
peried. ,That' | eéthlng thert=ame- to a head esmt’\and Pregident

be) |
hearings 4forethe /B'oard"jﬁd we ot into therfacts as to what other

colleges were doing> ani/tthe vast ma]orlty of colleges did have similar

regulations. So that's what happened and came to a head. And then the

bethn
Rome%decided to leave)mdge got a chance to go with the Ra;Y Corporatio

Then
@_&hﬁga._nes'l&y.ng Jim Miller resigned e got a job at McGill.

WQLMHMVear earlier both the dean of students and

the dean of women resigned and went to other places,,and?part because they

didn't like President Chandler. Ww,}he dean of women

went to Jackson College «stv TPy tss

“he Unirererty of
and the dean of students went to 4De1aware£' Johnagy Hocutt)u He's still

/f—z @Ff\gg/l%m

there. He's an alumnus of the college. They moved out, and they said
Sy
that actually this weséss®t, really had nothing to do with President

9
Chandler but they had these better open1ngs E’um-pa;é—ef——ebq_&

Wm_,,
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Emily: It was often hinted a€’that perhaps there was a great turnover in the

faculty because of Chandler.
. ‘ , A -

Marsh: Well, there was. It wasn't serious)but it was dramatic in the case q\/f
Jim Miller;\who had been here since 1929’,@.

Emily: Or in the case of the Romes. Did it ever occur to the /ﬁoard to keep
her and terminate his contract?

Marsh: No,

Emily: That's a modern idea. o

SN B@‘egé/

Marsh: WNo, that was too modernﬂ That would have never occurred. He was

already there with tenure. He was associate professor«;I believe. He

m o <
had come in as assistanzv became agpciate professor;‘ ﬁut that was it.

A .
' ~~th's s
But inte;gstingly enough she was,one of the problems with this nepotism
busines's:, ﬁo often the wife is better than the manjand this creates
some difficult situations.
Emily: Was there any problem during the time you were Bean of the }?’aculty
simply this , but hecause o
with th’%faculty hiring’;not,gbecé“use beeauss” of, low sal.aries?or at one
time I think the faculty-student ratio was jeopardizing the accrediaatior@)
Marsh: Well, yes; ﬁe did have to keep working on it. WNow faculty salaries
were beginning to improve in that periodg‘fortunately. The period which

was really bad was from)é.S to )53 ory. The McGraw-Hill Company

dramatized this very sad siituation of thé&faculty salaries with a series

" 2
of articles am% wonderfully exp%ésive’% diagram showing what

had happened to other claSses'ﬂ industrial workers, business executives,

professional peopleyand so forth)and college teachers. MMwere at

Yo o
the bottom of the heap as far as what happened,\ the real income of the
college teachers during that period of rising prices,and—sp—en- And< Ruot

by the mid 50s that was beginning to change ;and President Chandler was

beginning to get some reli€f from the state, you see #n connection with
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7
behind. And so there was 1mprovement in salarlesabut again, they were /Ilow
"c
But we were not in danger of 1os:.ng4c3:ed1tat10n.,« ?:)W there was another
v\-.’/ /‘
/
situation during that period which you may have run intoj I don't know

what the minutes would show on it. We had a young man who was teaching

French and I&sgim{ there were some problems of his relationships

——

with one of the male students. His 1:'e1at:i.onship4 I mean it was a one-
to-one relationshi,p of being together night after night .qué—seeon~

The boy was a very brilliant studant’\and the man Evasj athchelor and a
o was
fairly good teacher. Andqother members of his depaﬂg@r} that raised ‘he

questions about it and just felt that it was a homosexual 51tuationj@»

. Aged® it came to a head ome night when .the~%

F?w\m =
I think & : ad been out to dinner in town and both of them did

Sy

some drinkin%gaad:?ﬂe teacher walked the boy back to the dormitory drunk
M&gh;t_,!;a&« This and other things came to a head J@’«we took

action with respect to_this man. We had no basis for saylng what it was;}%‘

“he un Ag N CRERED ve
&,\beyaadofa/\professmnal relatlonq eeeess-a:«fé‘« frlendship,%\ Well
and?this was gight in the middle of this other bu51ness)aMe%eL

thi and th:Ls went to the AAUPEa.n,g W/ had hearings angﬂbut that went on

and on and on. I wish we ,(never heard of the case. Buth the man did resign

finally/)\b\ut then he resigned under pressure@ané%l had a problem with the

~bhat.
1etters;?I had to write to provide some measure of support for him to mffﬁi

other colleges. ..But it was one

of those little specific things, thoughtless improper conduct on the
Cvenberd
part of the facultysand the student/;?’ This is what deans have to do some-

(G
times, suffer through e /fhings of this kind; “and they go on for years.
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This was one of the undercurrents in thi,s;”and of course:there were other

. d
things. flaculty had to be let go and so on. But in general we haﬁ? no &g

e CRSLyit s M co? ’f:elges do.,
(/WWM’ ' o N )P you had te
Emily: How would you evaluate Chandler's admi,nistration;‘ jusd® sum it up when
--let's pov '
you left in 19584 what-wa® it at that point?
would
Marsh: Well, I m-s%%’say this: }>G&é’ progress in various areas'.fs }fe was very

s S

much interested in building our relat:.ons with the English outflts,\t'fi'e*“

; J
¢ N, G -
Z(/VWM\ xﬁrtqr,\ Strengthening that program and developing the Drapel;‘ scholarship.
e Hmvevﬁ)that came to a head really after I 1eft and 7"Mel Jones did alt

loté’and had received recogn:.tlon for it as dean as to what he did to
really systemdtize the program But President Chandler was right in the
middle and “b'éck of that type of thing. And he was very energetic in

doing thiddin opening the way toward greater financial support for the
with
college,fevﬁ% the legislature. Along with this was the unnecessary friction.si

that we had to work with all the time here at the college. I was in the
middle of that type of thing. They had begun to ease toward the end of

a
my career‘;‘and Mel did not have as difficult,problems as I did@ yet he

d
still hav? the same problem of the /I‘res:.dent and the faculty not having

vnssimtsin
respect for each other. Now as I said, Mr. Chandler was an,\ou@md&ng“‘”

Prlene g
Worker»‘)ﬁot a lazy bone in his body. He deve10pedqtr-en@ £for the
college)" }ie brought in some people that provided some financial help

ttﬂ
for the college and certalnly opened the doors 40ﬁ‘the legislature, 0(354

respected in the community in general. Bai bhoth fasculty-end-students

£ was not a man who inspired

£or the most part didn't have too great ‘ﬂf
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j}affection from the people he worked with. He was too used to the old)ﬁaval
approach. He suspected this type of thing.:?ﬁice guys finish lastéii/
if you're too nice to people they take advantage of youg Zou've got to
let them know who's bosgﬁ}you've got to give orders and d;rectives and
see that they are carried out. But as he said, these faculty people,
they're strange birds. Well, they are. But that's the way they are.

He never understood them, never fully respected them?hnd they—eertainlyg..

nﬁggﬁ;:w%here were very few facultj%eople that had any real feeling§ 24274%%%%§g
s

32

s :
Q%zégéid,ﬁﬁell)we have to work for him’and recognized the good things

he'd done, bzinging the addirional-help~ But it was not only faculty

members but staff members;too. Hugh Sissonjwho was the business manager

before Mr. English came injjmet had health problems and finally resigned>
—P,‘ naly o
sad¥went to a position in the North somewhere,andqn0WmEe4s“aﬁ%Old

Dominion. He just couldn't take him at all. There were others:
e

el

Mr. Oliver)who was the head of the department of educatioqénd left here

to become,ﬁresident of R.P.I.;anafge was the last president of R.P.I.~ .

Knews Uhate e ver
I don'tqﬁhfnﬁ?he wasﬁthe(ﬁresident of V.C.U. I think that came after he

-

retieed);#ut he had the same problems and indeed, all of usq(the administrative

gﬁfh at leage a0
stafﬁ&would go into thes%a eetings?which werejevery two weeks,4I think

' . L )
every Week« we would go ;n)and sometimes they were very constructive

meetings, lboking at specific problems of the college in e admissions
[y

y 2
field, academic , faculty recruiting)and so oqﬁand we would keep him
up- to-date with our various administrative areas and keep each other up
beb - O G pa o bt
to date;4¢Well%?bften times they would develop into LR which

. - N
he would spend the whole time haqf%nging us, not necessarily about what

-
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wh@}?we were doing';but about what some faculty member was doing;\where‘if’
what was going on elsewhere/;or“?:hese students?or something of this kind.
And sometimes you'd come out of there thinking,\{ \géoor man, what ticks
with him, anywayﬁ - H@ must be & {?‘6&}&‘ “'C@:mhe,d ;}‘?

But @& other times we would have some very constructive meetings.

He could be just as nice and constructive and positive as could be. But

~
often times there would be these ohher periods in which he would be®just e an

epdl launch a tirade on something that was really not a

major factor in the college’ ybut somethlng that was bothering h:u?‘personally

through 'high=levef
#\Y?t with all that he made contributions to the oollege and—gee-*the-s.dea.l@.

’(/(W‘a“‘“w‘? resources“)’and in thlS way maybe he was the man that was needed to at 1e@"§"

,! fight our way out of the inertia in the relations
between the college and the state which existed previously. Paschall,
of course)gets most of the .;:tredit for breaking that open because he camep
of coursejwith such gu—i«i‘fﬂﬂedged associations with the 1egis1ature) having

({; Eeegr;@st;a;:leﬁperintendent of edu;atlon for some years and being the type

. of m he was. He was ablq to pat people on the back and so on.
Well, Mr. Chandler could do some of that if they weren't people that were
ne‘%—working for him, you see. So he was pretty careful with his relations
with the legislature Weﬁ‘and many of them never quite understood
qa&eg‘?why he was having troubles down here and were inclineed to assume

‘t&eu?f‘;&k ot

that it was entirely the students ;fau—l-a and admlnlstrators@ts rather
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than his. But it was a joint problem;énd I think he was just
cast that way. I don't think he could help it. I mean he was himselff
and you had the good with the bad as you do with all of us. My problem
has always been that I have been a little bit too mucﬁiiﬂ%@?harmoni%%ggt
and at times have not been forceful enough to break things open. I
think in the college field generally my type of weakness and my type of
strength were less harmful than they would have been in industry and
probably less harmful;bertainly;ihan the approach of Mr. Chandler.

Emily: T want to talk to you also about your role in the business depaé?ﬁént
and the conflict between the liberal arts and aaéﬁﬁrofessioéf;ut I think
this would be a good place to stop for todéy.

Marsh: Fine.

L The seguenae in which “the bwe | tbery! cws wete toped hac

been teversed here weo gt Mi Heesh s scce v

CLAWC?ﬁcﬁcgf; cat aﬁ\cgﬁf“ ;3



