ERNEST W. GOODRICH

In the midst of the Great Depression, Ernmest Goodrich of Surry
decided that he could afford to attend nearby William and Méry.
After graduation he earned his law degree at George Washington Uni-
versity and has served for many years as camonwealth's attorney
for Surry County. From 1964 to 1972 he served onithe Board of
Visitors, of which he was rector from 1970 to 1972, and it is this
period which receives the most attention in the interview, conducted

in his law office in Surry. Mr. Goodrich read and approved the
transcript.



@%éﬁ

ST

.y
saliamil L

)

Plae ".z“ I iy [ \_1:\2} «
S Y
- - ' *
Intaprviswver i m«iu Lo sl
)
Saasion nuabe . I

e LS - < :
Lerg th of tape 7%  mins,
Contants: Loproximute time:
StAFH dimng Groge - e
L - 4 o ¢ u‘\M el \,E Sy T Les pan
o ;K\. L X oy : o . '
;T ee sl S S R N R qr
Q—'( L "3&.4 it e foK AT 37;«} © f
[»\;
2 RWAE
R
O Mg,
,\\m‘ac it by T T
" d x CElg molg T Der o 4 f
‘ j JERs heia | By ae op Coains
st 5»\1\ N *:')_;,. ;»’ R R <y e ¢ .
DU ilere T 0 e kol
9504 sty W <' M A g
O h R ;\’ i o " :
Al e Bet e Vel oy, Loty (;‘Cf@qq 77(9>
-4 i - ‘ L )
-14\ < Stodend o ) Fus
T d . . X
Cristadted 8 bogad i oertd@nae - &
TR MY Qe omy o Mins
Slarke) soomag '
i
= Hlde s (oot ‘35 1O s
L
- Byt ta vy HAGIEEESENaN =
l»i ' }, iy 3 IS
- E'\’{\C‘/}\\;\ news bjﬁu\ndd:f#\'ﬁ. ( ?7> ‘&m“’s
i
* Branoh aclleges
‘ V7 mops -
. N
Thovaitts o Bogrleen o redtrn P it { :
Y N ) ) el Seee B MRS
{ . _,\\ S ﬂ'}sy\b -
DO e .:-),b I TR YrEuck
Gee buack of sheebd Tor names ans places meatlonzd b luteeview



Ernest W. Goodrich

January 26,1976 Surry, Virginia
Williams: Now, Mr. Goodrich, you were class of '35, I found. Did
you go. to William and Mary continuously from '31 to '35?
I know that some students were not able to go the complete
four years. What effects of the depression did you observe
upon the students®who were there when you were there?
§§0+Nﬂﬂ’3iﬁn’3S3<
Goodrich: I did& Let me begin by saying this: when I started in
the fall of 1931 there wasn't any money anywhere in this
area. As I recall, I went over to see Dr. William Hodges)
who was dean gf men at that time)and talked to him}and he
said I needeéz§;§1y~ée%%afs to get started, that if I could
get there and was willing to work, he'd see that I stayed
therézkéot my degree. I was always very grateful to Dr.
Hodges for his help. So I started at William and Mary with
ﬁgSO)and that's all I had. And there were many others in
the same position I was in} /érobably not very many.any - -
worse off) but many Just as bad off and very few that
were independent financially.

I lived the first year in what was oid Taliaferro Hal;)
whichﬁggslater changed into the fine arts building and then
torn down. I paid $1§f50 a semester for my room -- two of
us were in a room that was about eight feet wide and twelve
feet long. We had a double-decker bed and two desks and two
chairs and a basin in the cormer. The bathroom was in the

o
basement. We were on the third floor)so we had to the basement



m{’&.ﬂ
to take a bath., (I believe we had a fpi\et on that floor, bot

the showers were in the basement.> I was -~ as many boys
wer;&;vorking while we were going to school. I started out
working in the dining room as a waiter. I worked there my
first year?and we got our meals for waiting on the tables.
In addition.to that many of us did things outside. I used

-
to work in Dr. Davis )who was the head of the biology depart-
A

ments I worked in his garden. I worked in the garden of Dr.

) Fisiher ) who was head of the French department. His wife had
es = e
a lot of iris and yworked in their garden for 20¢ an hour. 1

85
%\130 did other typesﬁﬁf Work)and«I said many other boys were

doing the same thing. %ourse s they weren't getting fat checks
A
from home like the kids do now. During that year I-suppose
number of. things -- I think it was that yeare. }f‘c

may have been my second year but I believe it was that year.. —

)

}ée had a strike at William and Mary. Weldy—it-was——year-be=
Fhis man

sause who @fw‘o Ked & 1lived in Taliaferro Hall .- a man
A )

named King there who was an olcf x‘;lan« — 14 say he was

30. It seemed then he was older. He'd come back to school
and«% was heag(: waiter in the dining hall )a:d aﬁjl/?the boys
didn't like him. They had an altevazdbn one night and

a boy ~-jj%ou1.d have been serious -- got a meat cleaver, messing
with it) and?ioys got hurt. As a resulit, they shipped three

or four of the boys that were involvedband the feeling was
very strong that they should not have been shipped S0 they

had these meetings of the student body and everybody stéyed

The.
away from clasz)aadqnewspapers were playing it up. It so



happened that Dr. Chandler (g.A.C. Chandle%)who was presideng
was away abt the time)and Dean Hok%riis dean of the college)

was at a loss really how to handle it. They finally got Chand-
ler back and he cleared it upbbut it was one of the first
strikes around-hewe at William and Mary, I suppose.(i&éll, they

was *tsheq\«e

had some, I think,when Thomas Jefferson but.géat was over
disciplining some of the’students and—the rest4§?>the students
felt weren't to blam;>3€%%‘second year at William and Mary I
CWorking il

changed over to the 11brary}and I worked in the 1ibrary the
same p&g =~ I got my meals. Incidentally one of the things I
remember so well about working in the library: I learned what
was there)and later when I was on the Board of Visitors I tried
i@&@agh~%he~yea%%;to get the college to,inaugﬁrate a course
and require freshmen to take it on the use of the library. They
have an 6rientation, I know, to use the librarybbut that's not
enough. Three~fourths of the kids go through William and Mary
and never realize what is there in that library for them to
use. Well, I became very much acquainted with that and had

an interesting experience years later before théﬁ;ﬁ library
was built. My daughter who was 1n%?1gh schoo% needed some
reference materlal3so I told her jﬁo over to William and Mary
and get some books out of the library there.  Before we went
in I said, "Paéiai want to tell you something: I'm going to
be able to walk within two feet in those stacks where the books
that you want are. As soon as we‘%f#’the call number F-can.

g 150 Lammnck £ eamn walf
~hadn't moved anything -~ right to where
A

salk -- 1



those books are.' She didn't believe me, of course, but I
Cinthe Ubraoy]l
could do it because my first year y@laced books back in
A
the stacks>so I knew where every book was. I had another

Fal

Fhing o .
interesting experience(?o show some of the Limes |,
A .

I've forgotten/whetheffbgfﬁeen my sophomore and Junior year

or junior and sénior yeér; I think it was between my sopho~

more and junior year. The librarian, who was acting then <= a woman
named "=. ' Margaret Galphin ~-- Dr. Swem was on leave of absence --
asked me if I would come back about th;;idéle of August and

clean the library from top to bottom} which I did. I wiped

off, dusted every book in the library over a three-week

period}and I got 30¢ an hour for that. ¥Igot—anmincrease
in,mgggyjbax Qgsed that ?Zz? to pay my tuition that year.

My junior year I worked‘}q the desk in the library from 10:00
to midnight and on Sunday afternoon. The interesting thing
about theréggfko midnight period was that the women had to

go in at 10:00 so there were only men in the library 10:00 to

12:00ys8p a lot of the men did their studying after taking the

girls home. There—weren™bany giris-in-there. That's—not

true—zny-more. There were several student assistants working

in the library and, of course,cﬁ%ax'stades because even ' n

131,12,'3, 'L, 'S and on up to '38 times were tight and very

&1

difficult for a lot of the students.” In myjunior year, -amether the mesk
=i tfr?’ NI Vvt .
4 thing that happened was the death of Dr. Chandle{fanq;l

remember very vividly his body lying in state in the Wren

Chapel. He was"fbﬂ%ﬂ?\)kMﬁ?:E'fﬁﬁva well beloved by the



‘ vastion bobwhst they had o
student body, I don’c think there's e real affection for

hlm a.nd of course, he did a remarkable job at William and

Mary.

be called because he had an honorary degree and not a Ph.D. - — a&
LHe was 1
«éeme,—ehe brought a whole new image to the colle ge.j\ 4

marvelous man whom I learned to love a great deal.

. BryanA or Mr. Bryan)as I believe he preferred to

It . was somé@what of a plaything with him in a way>but he
improved the image of the college considerably. I'm sure
that some of the other people have indicated that he

insuguistted  the dance outside in the Sunken Garden aad
hadcas=w. I remenber one year W-

he.
iieve-the year afier I was out I went back _.-\-had Hal Kemp 5
who was one of the leading bandvleaders back in the '30s.

f<,e/,_1/ the Sup fen Gacden
e

told me that -that was the prett:.est setting in which he
A
ever played anywhere in the world “‘xﬁ«%he@ﬁumeen«&a:‘den» They

had a platform down in the bottom W ot up
on the top there ;hb,sge-had ) ,{\,@7,&, urn with flowers flowing
out of it. It was a very beautiful setting. And he re-
established having a‘cChristmasiboar with an apble in his mouth
in the Great Hall and all those things .‘ ' fe broughi a
lot of outstanding people to the campus becau;e he had con-
tactsall over the world. {-—h@ I was president of a ?w@;\s?o_,
fraternity)a.nd we wanted to bring somebody there. I went
over to see Mr. Bryan)and he-said, "Let me call up my

friend y demtganidbhink-ofwtheu gugrts-pane s-he-was—ab-that-
time~esw Frank Kent. Frank Kent was editor and I guess part



owner of the Baltimore Sun. He made a telephone call to
Frank Kent and asked him who'd be a good one to bring down

to the campus. Kent mentioned several of them; "One of the
best would be Joe Bailey from North Carolina, Senator Bailey."

So Mr. Bryan called Bailey up )and Bailey said he 'w %@tyd

WARE @ ver been
to come. W@d@ae of the nicest ladies{\%-ever—-met st Wil am and M@@«j
she's Z NS -
Urp. Yoy ST (N Arthur Phelps! wife @ﬂwﬁrs—*%k@ sheraas

th.ezi. She was hostess for Mr. Bryan and a very charming

«(L«vh ‘ ) ‘ ”/’} -
person. She 1&%%

batw
/
people.of that caliber. While I was there we had Clarence
W JASS NG vLé‘-QW:/
Darrow. Then we had the secretary of war under Wilson);{«zho /"/f"*

“ineidentadiy-T-got—to-know-a-friend-of-nine~~-Icanty-remem-
e~gpoke on the constitution awd

spoke for about an hour without changing his voice and kept

everybody J.nterested) Femean, he-was—a MATVEIGous speaker.

I remember in those days we had

t eo? Qj
a lot of outstanding we had Gertrude Stein there. @emember -

“Borose (S 2 tose 1S & fos

the lady with who said I didn't a};preclate

her at that time}I must admit )but I guess some people did.
And we had a symposium there;s wesithyman Jem  New York
&+
brought in for two or three days some of thei"outstanding foreign

relations people

&
b




WLe

A -
“A<pmb I think téz; one of the things that sums up the period
7
ag~-far-gs from the economic point of, éiew: I had a very
good friend there from Boston, a Jewish boy whose father had

been a moderately wealthy man during the 'ZOigaﬂd he lost

=

everything he had in the #epression and this boy was having

)
an awful difficult time to stay in college. I remember

one night in the library before I closed up he came over to
talk: with me. He said, "You know, I want to tell you one
thing. If I ever have any children and send them to school,
I'm going to give them all the money they want so they can

&£
Just have a big time beeewse Imissed it alybecause Irhaven't

i

had any money." I think it reflects on the economic situation

during that period.

=
éggecomparison between the '30s when I was at William and
A

Mary and the '60s when I was on the Board of Visitors I think

would be interesting. \&mﬁrbeﬁeyem-««weﬁi,Ehring the time I

was at the collegg\Hitler was beginning his rise in Germany.
The feeling in this country in the early '30s - - following
World War I{ﬁhich had been over for twelv;:£hirteen years/)
was to disarim,” disarm,, disarm ;and they did do it. The
country w?s disarme%éaﬁd }he whole attitude of the academic
communityhéeems to me lodking back -~ certainly the general
attitude was )%hai;(igjo ‘more of this fighting business“. A1l
you do is make the rich richer and the poor poorer. Ome—vf—

the-subjects for debate ribI was on the debate team 9? Wil-
liam and.Mary§my senior year -end we debated up the coast-ofte



Boston Cff'“ege) aYong the coast | Boston University

and Holy Cross~-<we-didnlb—debateHarvard -- New York

University and Fordham and Columbia and University of Pemmsyl-

vania and George Washington and Rutgers - — From

Washington all on up the coast. The subject that year was

that munitions makers were the cause of the war (or Some varighion et %&)}
and we debated very strenuously the qusstion of whether the

3 ~‘ zed like Dupont and a&fei/é%/m

ZM’mxverﬁt the ones that really fostered the war so they

big powers Twhs

could selltheir product. @mmmmé senator from

-

North Dakota or South Dakota -~ one of the Dakotas -~ named

had
Nye -~ Senator Nye -—qna&e/‘public hearings on that very ques-

& gxmng my senior year

there was afnatiom;ide strike on the part of the college stu-

'
dents in a protest against war ) and/\many of the colleges the

kids stayed out of class for a day or two in 'bh%protest.

‘A’l‘i’%’l ‘11l never forget when the question came up at William

and Mary about the 8%tri ke Mr. Bryan called me in and asked

if we couldn't work up something where instead of the stu-

dents striking they would meet ond adapt- a resolution which

is what we did. But a lot of my friends in college =--amré Whow
I've heardjs:%‘:—)sai:d and I probably%g}y&it some myself -~ that they 'd
never fight and never go into the armed services. - /fn

less than seven years some of those boys gave their lives g (v
this country. So this Vi¢bpamese  +hese thingeis nothing

new. \I-ame@ your generation and those a little bit older
-

w



than you in the forefront of the '60s thought they
were the only group that ever had any feelings about inter-
vention in a foreign conflict. Well, that's been true of
college students from time immemorialj ‘Kothing new about
it at all. These boys that vowed they'd never fight even-
tually gave their lives for the country and gave it willing-~
ly,%%mﬁﬁ%{%t was just a change after they got out, a change
in their at;itude and their ?hitnaw?ﬁj . College students
h%ﬁabeen debating those things long before the present genera-
tion.

Williams: jgznce students of your generation were very conscious o;aﬁgrld

A

situation.

S
Goodrich: Oh, yes. AnddI said they were determined this country should

never get involved angjmore. You see, in 1928 -~ you can
. the
check these dates out ~~ but ;&hink it was 1928 tha@kmarines went down

,,L@ 7y "'}’“ a0
in Nicaragua‘becuzuse they-were—bebror:

some of the oil

refineries down there and'awwgﬁ a lot of college students there

)

was a strong feeling, ."Why in the hell should we send American

boys down to protect some industrial interests?" And all

during the early '30s particularly there—wes—sbtreng-feeling
thﬁ%“weww%?isolationism was the thing in this countrgxéar&ng
tha$mp®m&0d%? The great leaders -~ Senator Borah and some of

LS

those men&yere all in favor of staying at home and looking after

your business here)and it wasn't until -Rovsevedb-in-the-beginning-i-a-
@47 139 when Hitler started expanding and the early days of the

war in Burope before Roosevelt started building up public opinion
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as
so that we would go in f«\e\;?‘tabiﬁ . But I say £E8T the whole

attitude of the students in the '605" t;at they were the only
activist of any of the generatlons “was just not true. We

Sl 0590{3 Weter b

/ké&énJ:h as demonstrative in the sense of destroying
property and raising hell just for the sake of raising hell
as they were in the '60s but certainly had just as strong
beliefs as the Kids of = ister poviod . So student unrest is
not merely a problem of recent generations. \I&Vngyduated in
1935)and +o shew-the condition of the time!I went to Washing-
torngemse I had a bachelor's degree with a major in law)
and I took the bar exam and passed the bar exam that summer.
I wanted to go shead and get my degree yso I went to George
Washington University at night aw my L.L.B. .

I went to W;;;.ngton in the
summer of '35j and I wasn't able to get a job until the
first of October. To show you some evidence of the time,
the first job I got lasted about eight hours. I got a

¥
job washing pans at Skfbal's Restaurant in Washington.

WAL
I went to work 2:O{one afternoon. At the end of the day,

about 9:30, 10:00 Wﬂ%@b@%&ﬁ%’ﬁ%ﬁﬂm@wﬁ“‘ww’tﬁéﬁ“ﬁﬁé‘yw

cooked-french-frigs in Hige Kettles Tike~ =y T had to
drain the grease out ofi}\%ﬁeéﬁgﬁdascmb it down and had to
wash theﬁ/ggns aad-aXl. I left that night about 10:00 and
I said, "I can go back on the farm I was raised on. I

don't have to do this kind of work. If I don't get any-

thing else, I'm going back to the farm." So I never went
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/ .
back to that job O‘b‘&“b /i}he first real job I had was with
the United States /ELabor department. There were about

fifteen of us in this department I was in.which was the

)
United States ,%mployment §ewice3wMOh had been set up

to heilp . get jobs for people in the depression )and

all of us were college graduates. We had a boy from

4
Princeton, one from Davison, one from University of Mary-
sl "
land, from around--all college graduates. We started
A Coutr of thst ,
work at $105 a month. A encther-guy- I went toschool. &g wed|

dHh- &5 lived |
gets
Williams: And were glad to give it):bae}s, probably.
r\

Goodrich: That's right. Very glad to get it. . /at Wil-
liam and Mary we had a death on the alumni board in bhe-sear
of-136 or '37. I was elected by the board to fill out that

termj I served two or three years on the alumni boar% but
<

during that period I think the most significant thing that

thats
happened at William and Mary from my poinvzéf;é{iew was/\ the

law school-Begcame in serious jeopardy.
and a lot of people did a lot of work to save it and, of
course, everybody is ha@@»% Woe_ did put that was a

serious problem at that time. Mr«3B:

N s i

staped-on-as-presi-.

S s
e,

e

dent-and;—ef-coursey-E-wag-comeeted-with.the-college=

. .
P4

b 3 ould
say during W -1 blleges fiad some prob
Qv@a/’d\?e‘awﬂ /?/me/gb « \ {(%
but/\enrollmen‘b Wee cok ERS dend 4, Jb<thed buHr boal up
. <
. %«L{Jqf Lhe Vv ./(w«/yf"%—éw WA g Cauf-

Coraeon, baf epote N/ VD A,
By &j]7 i T Tre_pvty ot~ vt
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Was—en & partytimé basis.
Williams: Had you yourself -he¥ped-or urged Mr. Bryan not to abolish the
law school there in 19397

Ves.
Goodrich: ,\A lot of it was due to an awful lot of work. We had a very

V¥ 5“’ o ”7 strong man or{the Board of Visitors named Oscar Shewmake who was
s \ t,,:?f
oy a lot of help in that. You see, the law school was so small]

tiﬁ%z’ I recall when I was g‘in the law- scho\&taklng work jwhen
s
I was an undergraduate(whlch you could do then) we had 30 or
By
35 people in there. ?e had some of the outstanding men teach-
Al fhinty- elght
ing . I took 38 hours at William and Mary. I went

to George Washington in the spring of '36.,

George Washington was ranked among the
a'{:‘ﬁ&

top ten or twelve law schools in the country)‘bwaa “ law school

then. They took every credit that I had from William and Mary

and gave me credit:; I didn't lose anything by transferring my

credits. the;aﬂem-respee%ed. Woodbridge, of course,
was a giant&éﬁe‘ge{;and everybody respected hi%go I never lost a
single credit by transfering to George Washington.

Williams: So the quality was there.

Goodrich: That's right. Of course, we didn't have all the exotic courses

| iWh@y have there now, you know. The law school now
teaches all kinds of 1aw7 but the basic law then was excellent.
e Fes g FRTON-Georae-Washing b0 n-WOWIAIT 4T LKE - rrmm e Iy~

-1t Wag--eeemimeemiomr grdegaig-they-took-g1tthe ereditsthat T~

~hadw--F-got-38-hours-eredit Tor the Work I A3t But-during=the--
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(}:}, %fﬁourse we had some changes in the administration. Pom-

H\gq4g fret came there, I guess,before ‘SO.*’ He was an excellent

president but more a scholar than he was an administrator.

Then Alvin ‘Chandler came in and had problems with the

faculty) as you always do when you bring a man in who is

not from the academic comunit;%agut I think he did a good

job there. I think the military peckshlyis not the best

training ground for a college president,but he was devoted

)

.and his father, of course, had done a magni~

)
ficent jo%a@,&xring those years while I wasn't as close to-
1'{//

to the college

it as I was during the '60s Beeews® I was living nearby,

.
ot o

and/\course I was there fairly often.” I don't agree that the

'50s were a period of complete apathy on the part of the

students or the college. There were a lot of accusations
but I%ion“t think that's true. I think that following the war L[ Wend Waeldl J
a lot of people matured a great deal and became more realists then
e} dreamers,and I think the !'50s showed that. By the '60s
G:hat generation)the war was pretty far removedjm&ag they were

a whole new group of people with ideals that they thought were
entirely different) a.nc‘lgjl 3I say they weren't 7be,c:a.use the same

thing happened following World War I, - The '20s were a period

ten B2t e

quite different from the '30s other than economics but_for

oF _the college student. In the '20s there was more '"rah, rah!

than ¢tw&s in the ‘305)"&1@ I think the '50s was perhaps

not an activist period like the *605 but I don't think that

was necessarily bad.



h

Then I was appointed to the board in '6L4 and served
ohtil '72. Walter Mason was the rector preceeding me,
He was sick the last year,so I had to fllﬁn the last

and had

yea.rA two years W\Ssg_?,{‘-y . I do::.;i el:now how to
describe that period. William and Mary'\ae—-way experienced

the violence that some of the universities have experienced.
It came to us somewhat later and in a milder form. I think
the first change that was of any significance, to me anyway,
was the students!' insistgnce that they be treated as adults
and be accorded within the college community all the rights
and privileges of a citizen in the community at large and they

insisted that in loco parentis which had been applied to the
/

academic community for many, many, many years) “that-that be

abolished) and, of course, they saw that it was abolished.

In other words, no}ionger should the college be any type of

a guardian of ‘their morals or activity. fou can debale tst
somer question <& seme leqfth whether thats smart or not)‘&nd?fl'

think if you take a vote of a lot of kids that were there

at the beginning of this and at the end of it Menyg oF These
would now say that a seventeen .year-old girl -- and I've had
some tell me this -~ is not ready to have complete freedom
without any restrictions because there are . few that come from
home where they have complete freedom@e:nd\/l:ﬁeg are cata-

pulted into an environment where they don't have to come in un-

til they want to /fhey can go anywhere they want to, }{t*s
quite a respons:.blllty Z: I hed-atistle girT say

a0

W""‘““Mw .
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and she couldn'b cope it. fSO I thlnk 1t‘s debat%ble

R B

~ TR

whether the disappearance of in loco parentis is a good thing

or a bad. But anyway, it's gone.

Williams: Could you characterize the general feeling of the board on
this issue?

Goodrich: Well, the Board of Visitors at William and Mary when I was on

the board and when I Bft the board could basiecally be charac-~

‘_J_;,u
) , terized as a,gonservative group. We have had on that board
he. baﬂﬁmm M astmhle heve Piadueed

A"u@aé :g fwv‘cf%: some ¢t t:he { men that Virginia and bhe nat:.on ~that-we-do
“ by’ I suppose the outstanding man when I went on the board

was a man named Walter Robertson - - pob 1ol nq an@d\‘.nﬁ Premt The oth ees

Walter Robertson was b’indersecretary of‘f_gt‘ate under Eisenhower.

He probably knew more about the Far East than any man in this

country . CHe wasl 4 man with great ability and he made a

great contribution on the board. Unfortunately -~ or fortunately,

depending on your po:.n‘g[ofz;lew -- to some extent oad sometines @cmpfe?&e,( A
the Board of Visitors of William and Mary is a political

thing. The (zovernorfénd the legislature to some extent -

award their frieénds. I'm not sure that's bad. Some people

critici%ed us a great deal\)but the private colleges reward

those who are able to make great donations -~ and that's not

a criticism. If a man has been able to accumulate $50,000,000)
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and he's willing to give a university $10,000,000, he can't

do any harm being on the board, I can tell you that. But *he hosrd ais

Coorpnmtcfe S0 e/
William and Mary during the forty years I've been {aepe. ~tihmt

~pogrd- has not been made up of wealthy men -- that is, the

whole board. There's some wealthy men, perhaps, on itgbut

)

Washington and Lee University . .- one of the fine private
Shetel s no aone

1nst:.tutmns, I would suppose they-re—-going—to—want on that

whe 54 an
boardAextremely wealt.hy man and able man, . But basically,

to answer your quesition, the William and Mary board was when

I went on it and when I left a conservative group. It
);/ 4

Wa#not easy for them to accept the viewpoint that the students

l«
were fulfledged citizens and that youcould not impose curfew

on them or you couldn't do this or do that. L We had one

court case In particular where this young lady, after being
warned not to do it itj went to this boy's room)and she

was dismissed and went to cour%) and E/he Norfolk district judge

upheld her gws:“kion . That went hard with the bowmed

beoauses -~ and I think it was wrong. I don't think you can

equate the academic community with the outside community and,

of course, I feel strongly -~ and this is purely a personal

view aa%hared by many of my associates on the board -- that

the college faculty should not exem /\'freedcm of speecwmﬁ%

when doing soi:;jey adversely affect the college. I say this For this temson .

no man's eivil rights or freedom of speechﬁl/Eh‘;a’s{’&};%ea1'1{’f w%"aken from

him because of the position he occupies}but if you are a pro-

fessor at the College of William and Mary and you make a public
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statement, it isn't just John Doe doing tha?E f%u are
consciously or unconsciously reflecting something about

the college. So it gives your utterance more importance

than it would someone equally able as you but not connected

in that wa%égo I think that a man in the college community
needs to wei;hsveqf carefully what he says publicly be-

cause it can certainly affect a state-supported institu-

tion. I know that one of the last times, I guess, that

I talked to the student body as rector of the board -- we
had a convocation. We had a young lady who was president of

the student bodx;aﬁé;she precéeded me)and she started out by
raising cain beéause William and Mary was cowtowing or catering
to the Virginia General Assembly@}mdﬁhe said that there ought
{j’&r’bi«sé)n
not be any connection between an;\politics and the college.
Well, it so happeﬁgg that William and Mary has a very small
endowment, extrememly small. What we get from the commonwealth
From eadavments o

of Virginia is equivalent to an income more than $100,000,000.
(} never figured it out)but ?;now it's more than that:) So, it's
absolutely foolish to say that you ought to be able to raise

cain with the individual members of the legislature that you

disagree with ex

when those people are the ones that make it possible for you

to have a collegeégaﬁ?;t's well enough to say that they ought
thsts ‘

not take offense anddthey ought to have an open mind but any-

one who knows anything about human nature knows that if you've

been giving me hell and the time comes for me to consider
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something for you, it's going to be awfully hard for me
to put tha %u't of my mind. So I think that the college
community should feel restrained in their public utterances,
Porbisan )
in their participation inﬂimpemaa’c politics because dimpeortamt 5:»@'&&:43 o
politics = I think can hurt the college and  hurt it bad. —
] it Qoo oo M '””"‘f“‘f"“”g""’“"y tunfes
It's like you had a man who had $50,000,000 ;and wanted to give 7
some of it to William axd Mary-enmd after-he—wasengsged in
wmﬁy_manﬁmmngné you objected very much to whis}ac?'ﬁ/wﬂ@
Jdpu said, "I don't want that money" 1%61]) I used to tell my
cdhoceh pegple , "It doii{*t matter how tainted the money is,
let's get it. éﬁh, we'll untaint it." In:cother words, don't
belittle someone because in the end you may cut your nose off te
-d€spite your face.
Williams: This student question was one of the issues I wanted to talk
about. What was the effect on the board of some of the tactics
that I know the students used in the late '60sjearly 7052
demonstrations 3 I think there were students who came before
the board at .some times. What was the effect on the board, if
any?
Goodrich: As I said, the board in '6l was basically a conservative board;
it stayed that way during the period of time that I was on it.
The two years I was rector we had a young man who was appointed
to the board by Governor Holton who was still a student, not at

the college but he was a student in law at the University of Vir-

)
ginia: Roger Hull. Roger came on with a bang wdih-thess

but made a valuable contribution to the board because he kad c@«“ﬁ&

M. Beodeialy lster said i, Holl was & Hovig iéif/ﬁﬁr \‘us-{s ot & saleol |
He_ wims @“&@f\c{'}nﬁ \6,‘2_‘ U;\TVQ-?:*S}‘EK ail Urfst?;?nt& =t “ti«@, “c?{ifuv} hcswc?,{/@(*
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Lo bettec Lhan
developed rapport with the students/\«ah&ﬁm the older mem-
n

bers of the board. Generally the board at William and Mary has bewen
foA
*bhen—ﬁi%? composed of 01@\ people)and there's -wort-gf a reason
for that’s fhere's no money involved, no one 'gets -paid any-
thing )and it takes some timéj»ge a young man thatis getting
oy Vf-'{/ =
started i to devote his time to something

like that.” But as the students began to press for more ad
h
“Houvahts

more freedom the boardj\: it. There's no question about

that« The board was opposed to it. The board was opposed

to any visitation between the rooms;and I think if you
how'

téfg:« .+ with the board -down there, a lot of them still
A,

feel it's a mistake. The whole idea that you couldn't say

to a student, "You've -gotito do thi g" ran counter to what
7-'——'?'

the experience had been of those on the board in their col-

e h@g@ days and later in life. So, there was a constant

g Ol

Foaly ; E‘Mwﬁh

.

J s=pf -the-tssue between students and the board. «F-

.~ g
e

T

‘cra:e@:%- ghen I was vice~rector (this would have been June
of '68) . I worked with Walter Mason in trying to set up

some channels of communication so that we could have repre-
sentatives of the students come before the board and let them
talk and air their JWW;;& I remanberigge occasion. }?fne
of the more pronounced activists on the campus was seated by
me at luncheon =-—we-hed-luncheorn$-- and he made a very signi-
ficant statement) I thought. He said, "Mr. Goodriech, you know)
we don't think we know more than you know .)but we think that ou¥

u%needling you will help expand your viewpoinit and your



20

perspective." And there's a lot to that. He was very frank}
/ﬂe didn't think he knew the answers any better than we did,
but he thought-by—thedr pressing a poin§2gfﬁ§iew would help
expand our own horizonyand I think that's legitimate. And I
think byf;ndiiarge that's one of the things that's happened
at William raarxciwuf;i—atrsr @The th%mm l}am aw vt
overcome is this imsdant belief -~ and we had an'excellent :
example with a girl -- Ican't remember her name now‘)but\ska
was president of the student body when we had the president's
selection committee. I was rector at that time,and I was
determined we weren't going to have the situation we had
when Admiral Chandler was selected and even when "Pat®
Paschall was selected{gut more so when Chandler was selected;>i
that the academic community would have some imput into it,
not just the board. So we appointed a committee made up
of students, alumni, faculty members, and board members. We
had a good broad-based committe%gané«@hiSWgérirwaﬁwfmr%%nﬁﬁ%%%b
The selection of a president is one of the important functiggé
of the board and a very time~consuming and very serious thing ,
and we had a %ot of meeting%jaﬁé’gpis young lady I remember
after one meeting said to me, "You know, Mr. Goodrich, I found
out one thing after being on this committee." And I said,
"What is that?" She said, "You can't do it all today." I
mean’ they wanted instant chagie in everything}and she'd

c

#inally realized that thered very few things that you can

change overnight and not bring about chaos and cslssbicphe .
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3
And I said, "You know, this lS more valuable lesson than you've

probably learned anywhere else in your college career; #e&éx

it K aelr T think the-

%xw&%kff?it was difficult for some of the older members -- and
I suppose I would be in that category--tocaccept the fact

that it was a new day and that these things were inevitable.
You might slow them up)but the day when the board or the
president ef the adminitstratien could rule with an iron hand
wWas gongj xm%hiﬁk"%%~weﬁ§§asa I suppose it's a good thing.

I think if you can get the students interested and work with
them, you probably accomplish more than you do superimposing &+com
on top, although I'm still "~ convinced that a certain amount
of discipline s neewgi to be imposed if you're going to
develop self-discipline. It's well enough to say that part of
éﬁhﬁéﬁm)developmen@:%o assume responsibility for their own

who
conduct)but theredre very few peopleA without some external

help& are able to develpp.. self-discipline that's necessary

if you're going to get along in life. “Youiwe~gobv~to~have-a-

R ThpoTeT TH
ordé;wbwﬁeveazepw@em@dmw&&mwd that's what they've
z

eliminated, in my judgment, too much in the college. I just

~thnyg
don't that say a seventeen~year old girl ¢s—ready-for—we-or a
s reddy
boy elthegﬂéﬁ'to Have complete freedom in what they d%:§ﬁ£L

And that's despite the fact, young lady, that == a lot of

the professors ~- and, of course, a lot of professors aren't
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dry behind the eaw either -- that a lot of them keep saying,
"This generation is so much smarter than:the other generations --
my generation and back before -- that there's no comparison.?
In my judgment nothing could be‘ v from the truth. They've
been exposed to a great deal more. C‘My children have been to
Europe twice and had all the advantages kids can have.When I
was that age, I'd been to Washington, New:York, dasidnzton—

B oston.) but nothing gives you maturity but age and ex-
pefience. You can't get it solely fram television or

from books. Therefore while the kids there at William and
Mary today may be smarter in many ways than when I was there,
they aren't a bit more mature than the classof 1935. _T;ﬁwed
an\Mﬁg fact they havi;%e_n exposed to more
things without really experiencing themAdoesn‘t give them the
maturity that comes with real experience and from age. But I

o/
think your generation will survive. I think William and Mary

will survive. . Dr. Paschall had some awfud WW
years there at William and Mary. He did an outstanding job of

building the college, the physical plant . He had =

great rapport with the General Assembly g and he did a magnificent

Jjob in building. I think Tom Graves is an ideal successor/:) I

: SreTs SRR o
think Tom l% going to enﬂ%’:ccntmue{bo develop William and
Mary in the academic sense, For the good.

On the subject of building ,which you'lve started, would you
1 v

account for William and Maryjsudéenly‘ getting the money for these
A

capital outlays solely to Dr. Paschall's rapport with the
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legislators? Is that the whole answer?

Goodrich: No, I don't think any man can take full credit for anything.

“William and Mary hadWany , many years jundertaken

any capital improvement. We had friends in the legislature

that felt kindly toward William and Mary)and;-, Therels no ge,u@ge;{ov\ thasts
%
Dr. Paschall had excellent rapport withthe leaders of the General

Assembly., Of course, there was a difference in the constitution

were.
of the General Assembly then than it is now. There /{aa-ef a lot of

old(}imers there-thédy - ;ja few of them had a great deal of in-

Com

fluence over what the legislature did. Of course, the—fact thafee

Williem and Mary wasn't represented as well as the yniversitylet U'fgﬁ,m‘;al

or V.P.I. )but it was pretty well represented in the legislature
Ca Wikiom and Hery looy

and on'the hill.nWe had Bill Tuckﬁ\:sas governor back tewsatd
[<4

abeé‘aa:? the end of the war)and of course, Tom Stanly who was
A

later on the board and who was a great help in yre—yavm 9 2nd
botding was
getting«money for the college, well respected as governor.
: \

Some people said he didn't do anything ,but sometimes you need

(3
a man who doesn't try to set the world on fire tryimg to tind cobuhece yeu sre
A‘L

He was friendly toward William ad Mary). and then he served on

the board and was an excellent board member. He was on the
L vk & was
board when I wenwt on + But any'wa.y,&the combi-

A
nation of things -~ withoutﬁetracting from Paschall's contribu=

tion. I realize he had a great deal of influence
o, He 2 G-y Sy pafle

)but I don't

' .
it

E@c he came in ss president at a time when there was money being

made available for capital outlay. For a long time there hadn't
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been any. I mean if he were president of William and Mary

today, he wouldn't be able to get very much money for capital
Wihouto

outlay because there isn't any. So not taking anything away
A

from him I think it was a combination of circumstances as well

as his own mamner in dealing with the legislature.\cqhat's the

interesting thing about a president.

itig \Jhiﬁ anybody wants to be a president of a col-

lege I 'll never knowégnd for a period fTuck ot tTm=- during

the late '60s when we were interviewing, there were a lot of
college presidencies open because there had been so much hell

(k/(? R — 7}
raised by the students that didm*t—=nybedy want’/ to undertake the
job of president, particularly of a state institution. He's
A
got half a dozen constit%ggncies to satisfy. He's got to satisfy
the legislature which appropriates the money for the collegej ;
Parewbs 7V ‘
?@'s got to satisfy the4ee&&eg75, #e's got to satisfy the stu-
e -,
dents; #e's got to satisfy the facult%gj/ﬁg'fg ot iﬁ_satiSfy
A 7 .

the alumn%band no man livingéan satisfy all A=t growps -

It's an almost impossible task)so he's constantly on a tight-
rope trying to keep from offending one group while he tries 10 Qgterto the
. other.

. . Wetre ﬁ n .
Williams: Along the lines of what yog\tal&;gbout when you spoke earlier of

the presidential search committee(&hen Dr. Paschall was going

to retir%. :Were you the one who initiated the idea of a

search committee because as you said this was unknown in the

A
past two presidents that had been selected at William and Mary.

Goodrich: Well, I don't want to take—ag? credit for ip/but as soon as "Pat"
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told me and when he announced it to the board I took the
position that we wanted everybody to have an imput in the
selection because I knew -~ although I hadn't been on the
board -- the reaction of some of my friends on the faculty
who were so chagrined with what happened when Admiral Chand=~

We had

ler came in and bo a lesser extent when "Pat" came on.
never had thet [o seoal temmithes] ot w;‘i*inzflhfh%ﬁk most state-
supported schools, in particular -~ really what they have tried
over recent years to do is to satisfy the source. of mone%éaﬁé~
that's not a bad idea beeaas§iif you can do it without sacri-
ficing other principles. So. it has been to some extent a
political type of thing?and as long as you've got public money
. . .
you caa avoid it completely. f“meagz gcu may say, "That's
wrong" but that's a fact of life. But I don't want to take
credit for doing it;%ﬁz‘that was decided immediately that we
would have a committee, Gomﬁpaexaé~cﬁ%f the various segments
of the college community)which I think worked very well - and
the committee worked together very well. There was very lit-
tle bickering in the committee. We had two or three students ,

\ “he
three Trom  *he faculty, two from alumni, five from the
A,

board:fyueivefoéﬁ:uiﬁfaiae committee. I thought it worked wvery
well)and I thought the final selection was an excellent selec-
tion. .

Williams: When you spoke of the constituencies that a college president
has gﬁ satisfy -~ that aside, did the committee start out

saying, "Now, we need this type of man. Let's go out and look
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Wasa
for him." &ﬁs there a conscious attempt &t -thet ?
Well, I think one of the things we agreed on -~ the committee --
first is we don't want an old man, that is, somebody retiring
from something else, a man in his sixties)because SRdgroga g grm—
while it had died down some,we were still very conscious of the
attitudes of the students and the young faculty members. The slbtude of

Whose

someone who is oldert')ﬁza-b-*s views were so set — — and yet

we were not interested in ,I don't think -- there may have
Lwhe were] *(:hlr‘t)
been some people/\—--‘ma/\ y year-old man to lead a place like
William and Mary. So one of the early things was that he
5 we thovglht he
ought to be in his forties/\ dp-bhabd0 would hweenough maturity

without being too aﬁ‘:rem@‘eé: in his way%>caad3—e£——ce’ars~e~,—~%¥tere-
Was—no (Or\e. & Vhe lasic s be  considered wasc a
William and Mary alumnus.> There is some feeling, I think -- and
I'm not going into specifics -~ but I think there was perhaps
some feeling, certainly on the part of the faculty and the stu-
dents ,that some outside blosd would probably be good.
You know, you can get very easily in the rut that the best
~CORTSe Q:Q(*SM\ in any position at William and Mary is somebody
who's an alumnus of the college and whose father was an alumnus.
I think we ruled out any criteria-: that he must be a Vir-

sSelestad

ginian N but I think we felt that whemever was we would

“,
need to be sure he had the ability to deal with the political
situation in Virginia. " We were not looking -~ and I don't know

that I can’speak for the committee -~ but we were not looking

—because sometimes

for a scholar per se)amngwb s
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scholars . ‘are not very good administrators. We needed
a combination: a strong administrator and a man if he wasn't
a scholar at least recogniz;é? scholarshilggd could surround
himself in the various fields he needed with men who were
scholarly. And I think Tom Graves has done that. But other
than that I don't know that we drew any real guidelines or
profile of the man we wanted. I don't think we ever really didp
4 {Igave you ever been over the mechanics of his selection with
anygody else?

Williams: I have read what's in the board minutes, but no.

Goodrich:

ege-ddd I guess three or four hundred names

“het were considered) and they were cut dowl%;‘and then we got

complete information on I don't know how many. It ended up then
s falr i\vmhar@

we had interviews with }Q\&né we broke the committee up into

groups so we wouldn't have to be there so muck}i;btf@ this was a

time~consuming thing. Three or four would meet with some

prospective candidate and interview him, spend a day with him)

hen they would report back to the full committee and then keil

/"
~we-brough® it down to The Rames submt & to the board.
therovgh

I think we did a*ﬁa&r jobland&we looked at a lot of people,

)
and we may have been able to do better but ]}izould doubt it.
T thinla Tom i% <J«=~~~*'13LLexce]_'Len’c. job.

Williams: Was the board impressed with the work of the committee? Of
course, there were board members on the committee, I know.

Goddrich: I think so. I think they were well pleased. *’&J&}:&fi«’I think

every board member whether he served on the committee or not
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realized it was a serious undertaking and one that could

not be accomplished very easily. I mean, it meant & lot
Cnembers

W of work. The search committee certainly weres®f

A
Tavolved . T think the board was well F\e&seﬂda

When Dr.. Paschall announced he was going to retire, hadn't
there been an attempt by some of the board members to talk
him out of it? Or is this not true? I haven't been told

this on authority.
mysel ¥

Well, I don't know that I should express +tha®;on this.
L%

I think it best not e S @.néj"t;‘h?na,

I think you better rely completely on the record ot the Besrd = |iisibors )

W heee. tn
Dut you get e-hint—eof an area where there

may be some senslt.ive veins. My viewpoint might not coin-

LN ~7 cide with someone elses and I don't think in this area --

& E}.«“Hu_ 4
‘» \.Z"‘«‘s\
‘W

ANE Jw(i«fﬁ‘i“*fs%w

Williams:

Goodrich:

Williams:

 neb a—ﬁues‘{:. o af
courses; it's what I think . I~ hink gou'd bether e\afg‘ N

: i L8 8 5—\; !"/4,, ’g"ﬁt,&&fr
what the official records show. (f‘f:"““ (he U m‘f»‘ e n ij )

Right, I've been through the board minutes,and that's why I &= ”f;w

asked you because it's ambiguous. They stated something about
some of the members expressed a desire that he not resign.
That's true, T—meanf;ghat appears in the record )but sthere's

not anything unnatural, about that. If youfre suggesting whether
or not he was forced out -~ he waé not forced out) but there
were some considerations .-~ if the board . . . Well, you rely
on the board minutes. That's the best thing to do.

Let me ask you a couple of questions about another issue that

faced the board while you were on it, and that's the branch

)
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colleges: Richard Bland and Christopher Newport. Would you
-~ I'm asking your personal opinion -=- say that these two
branch colleges have been an advantage or a burden to William
and Mary? I know that there've been people who have said
both. V
>
I don't agree they have been a burden in the¢sense that Yov Us:a*ie,ex@pgsg§c“,
William and Mary started V.C.U., started Old Dominion,
started Christopher Newport)and started Richard Bland.
I think they did a great service to the commonwealth of
Until they were.

Virginia in creating these and nurturing them4%e~be able
to assume full status. Now I would not argue that we
may have spread our resources a little thin. The college
in Williamsburg might have gotten more money for the college
at Williamsburg if we had not done these other things. I'm
nogiertain that's true but it's possibly true. But I think whaieve -

the sacrifices that the college at Williamsburg made
iﬁgagfgg‘ﬁgfghback many times in the service tjuthe commonwealth
of Virginia. Now. I know a lot of the facultymembers have
been dead set against anything outside of Williamsburg}aﬁﬁ%they
take the position it dilutes the standing of William and Mary

2qr ec Lev ]

when you'lve got a collegeiunder its contro%& direc-
tion that is awarded after study that is not equivalent to that
at Williamsburg)and it's probably true. But I think you've got
to look at the = overall® picture)and I think the~fact-thalb-——
v.C.U. Txnigt] is one of the leading universities in virginiaj
an??ﬁhile it may not be ogiﬁar with William and Mary so far as
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scholarship is concerned, it performsa useful function,
and I'd say the same thing at Christopher Newport. I think
they're doing a marvelous job. Richard Bland did an excel~-

lent job in Southside Virginia. New  we had unfortunate

‘ Vihg?\'\?&
problems invelv ngia—the state there,whieh-wes-unfortt
4z 2
they.served. a.useful-purpose. Old Dominion —-— thatr sad
lang e g

~gt V.C.U, srethe in the state,l quess. And I will never

say that that was wrong that we did that. I was in favor
ot A

from the beginning when I came here on the board,‘ cuiz\ 't%em ~

loose when they were ready. I didn't think we needed

to say we had this big empire)ﬁ? but I don't think

we were wrong in oresting and acbating themte meblyy, T
\O‘_“ "

guess te-was-some of the faculty that it is damnig Jor csusos some erosion & the
A Ie A

academic degree at William and Mary, may have had some effect,
: A
but I think the good outweighed the bad. When I think of

the money angle.n—-i'here ‘s a possibility we fared better be-
whetre there were
cause we Were serving a community legislators -~ for in-
and Wehidng  helped
stance, in the Hampton Roads;greg—— that fedt William and
A

Mar;g} s Te-we-had 8 UHL T thers et ey

WW%@WW Phey-were—atso-helping-WiTTI4R and
~Mazss So. I think William and Mary deserves a teal vote

of thanks for their contribution to higher education in Virginia.

I mean, they've done an outstanding Jjob. Now, we had -~ when

Tom came.on as preé‘iden*t a 630]“&3 «n  of our participation

in continuing education.jzot a lot of criticism on that. I don't know

:1 whether I  agree- completely with what he did or not. but in any event. an

)
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institution has a responsibility to serve as many people as it
can serve adequately and well. It should not spread out so
thet

thinithey're not doing a good job anywheriﬁb&ﬁ I think #he
¥eet that other institutions were willing to fill the gap
wete the conditions under which we pulled in; we wouldn't
leave any community unless Virginia or V.P.I. or George Wash-
. Lovd was . it was
1ngtonﬁtsomeone 48 going to fill the gap. I thinkkthe {
right attitudey .

Williams: In the case of Christopher Newport I sensed. as I read the board
minutes some reluctance on the part of the board to go along with

esc.adadsion the
first the four-year -installaztitn or independence of Christopher
A "
Newport. I know it's gotten real support from the Newport News
comnunity. Is this an accurate feeling that I've gotten? .
Goodrich: Well, I think this: tha%—t}é“fé’eaﬁn% on the part of William and
; S dista gushed
Mary~~- the academic community ag&d&st%a§?~from the board ~- that
Christopher Newport was not ready for third-and fourth- year
level work. The educatorss at the college insisted that they
were not ready)and the board!s reluctance to eséﬁalate the work
paN—

there was based on the information given us by those who are
supposed to know: the educators within the college. So . there
was some Fe=| confrontation with the Newport News group
because the board would not approve ~-- I don't know what year
it was -~ an e§§;alation to a degree~granting status. It wasn't
because the board Wés reluctant to see it ahappen)but it was be-
cause our information was that they weren't ready, they didn't

have the resources, they didn't have the library, they didn't have
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the faculty,and we didn't have the money to employ the facultyy
- Ehey didn't want to go about it in a fashion that would
mak; the degree from Christopher Newport meaningless. se2.

%t was not any conflict on the eventual s\ewsﬁn‘cn or

;he eventual degree-granting statusj it was purely a question
of whether ?35/‘? were ready or not. I never sensed on our board
when I was t;:ere any feeling that we ought to hold on to every-
thing we've got~~»$-mea@%é*ve got a big empire and let's

Wy
hold on to it.\'yNever that feelin%‘b@t the board members, con-
s 2

trary to what some peoplemay thir;é’were conscientious in trying
to follow the expert advice made available ,&d.em Sometimes the

b
expert advice is biased but jand large I think i?’ Mel Jones -awmds
A

WWWW(M& was dean of the college theaé% and ¥ gth e <
think—they sincerely felt if we go  too rapidly we're going to
destroy the institution} ;f we bring it along slowly and nur-
& .
ture it carefull;,jthat it w 111 develop into a first-rate insti-
L N—
tution“ar@ I think that time has shownthis to be true. I
> - was 4
noticed in the paper, I thinkl\the last board meeting ¢y the one before
A
they took no position on the separation end éﬁ*&’&{i\u’j their own
Board of Visitors. I think the board of William and Mary could
care less if they are separated( if they are ready) and can
stand on their oun two feet -~ let them go. 4&%01{1 Dominion
was accorded that status; V.C.U. the same way. I've never
boar
sensed any feeling 0% any of themwmbers as I re-
Ghe branchesd .’\ A
call wanting to re’cainf\-—"@ome of the board members actually <&

ten years ago,)éf"lg’ would like to have pulled back into Williams-



Williams:

Goodrich:

33

burg and concen‘brateﬁ on William an;i Mary. I don't think
there's any question aboutb that)bemse'

especially those who'd gone to school there. That's where
their experience wasj and they were interested in that part
of William and Mary and not Newport News or Richard Bland.
Even though this was not carried out, the boa.rd did vote
to escalate Richard Bland; that's another subject. But
was the recommendation fyom the faculty then that Richard
Bland was ready? C‘I’his would have been, I imagine, after the
first Christopher Newport suggestion.\ In other words, why
was there a feeling that Richard Bland was ready?

-W.ng of course, that came after Christopher Newport. A4s I

z

recall, the action taken in regard to Richard Bland was

based on the study that was being made by the faculty committees
and probébly ot the accreditation agency or whoever
makes its studysbus 52m$\ u s was based on informa-
tion coming to us. It was not,as some people may have indicated,
an attempt to slap at Virginia State. 4s a matter of fact, the
rapport between the head man at Richard Bland nm&@arso@ and
the president of Virginia State was very good. It's unfortunate
that the race issue became involved in it and of course, the
whole se’c\%zp of th& H.E.W.

7
all~white or all-black schools not based on any sound educa-

ad their attempt to eliminate any

foref )
tional theory but tunﬁ.%g on a question of quotas

wirtenl to me is a serious mistake.
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Williams: I remember reading in the board minutes -~ I think you
; were the one who said this when you were recto;;that you had read in the paper
] that Governor Holton wanted to make Richard Bland a community
college. Why was this not done?
Goodrich: Well, I don't recall all of the ramifications of it now, but
you see, -we.had set up under Governor (odwin's administration
a system of twenty-three@ think it is) community colleges.

The original theory was that these were going to be primarily

technical institutions to help train kids that were not really
inoohe Sens e,

college material/\md‘ liberal arts, Unfortumatedyyedthink.
MWEE@@S’W@W}}%W‘ we had one not far from
Richard Bland, John Tyler -~ ten or ;'ifteen miles. As soon
as they were organized and the educators began to get in
there, instead of concentrating on technical aspects of it

they became little junior colleges ds~what—tirey-

and I think it's still 304&3 down there instead of go-
ing the other way. But Governor Holton's idea was to e‘liﬁi~
Aenoeried 8w ek
nate any Fpab\ems asdac sy tece was  Virginia State,. —
actually between the federal governmeng;\z.nd Richard Bland, thst “k:he%'c%
‘m@ put it in the community college system. When they
established John Tyler, one of "tlaé~ questions that was dis=
cussed at some length was whether you need a community col~
lege this close to a two~-year junior college, Richard Bland,
and whether or not Richard Bland had the ability -~ had the
Geoends | didn't have the ability , but had the ground = fer

wt Ter o
€ gpotsion —— why that would be = cester, combination junior
"



35

and community college. So, I think it's saﬁe to say the
board was opposed to any change to make it a community col-
leg%;*zﬁhmunity college system. Of course, there's a real
nee:%émd-}ea«? ney rece oot ot ‘@“) . for a four-year col-
lege in the area that is served by Richard Bland. It's well
enough to say that we've got a four~year college five miles
away, six miles away -~ first, they don't have the room for
expansion there, the physical room. Second, z\eagvcu ess ot how avah Ghey expard
a certain of people th&f are not going ther%yand;if you want
to say, "Well, if you don't go there, we're not éging to be
worried about you.® -and-themn~yow-dop*t-yesd~to-Tivewith 1t

wany more. But I happen to believe that there should be

some freedom of choice and that you shouldn't say to a parent
whose child is ready for college, "Either you go to Virginia
State or you don't go." I respect people who think that's
the right attitude)but I think our board -~ and I think this wag
unanimous on our bqard -~ felt that Richard Bland could serve
a useful purpose and relieve some pressure on William and
Mary. We were getting -~ and still getting -- a hell of a
lot more applications thani?iey can take care of. I think

we felt that they had a good foundation there and over two

or three or four yeargzé:ieIOP a four-year prograﬁﬂikft could
become a degree-granting institution that would relieve some
pressure on William and Mary just like Christopher Newport's

going to do and has done and would serve a useful purpose

there. And it could have all kinds of exchange programs with
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Virginia State and not have any competition in the sense

that you may say ordinarily a public institution would have.

Can I close by asking you a few questions about your thoughts

on the job of rector? TYou were rector from 1970 to 1972.

Was your view of the position of the rector a leader or as

a hoderator?or neither of the above?

Well, I don't know what the reaectds showv but I think it's

partly leader because I think that you have to exercise a

certain amount of leadership in a position of that kind. If

you're suggesting thatqi%w%&aw@e imposel upon the body: my

own views on a particular subject, I.don't think anybody has

accused me of that . Have you interviewed Rick

Deane who was on the board 7

No. :Would he be a good one to interview?

Well, heis an outsider; he came on the board. He's presi-

dent ogigénk of Virginia, chairman of the board. He's still

on the board. But if you do interview him, ask him his opinion

of my period as rector. He alwgys s=id (and I appreciated

it) #é was impressed the way the meetings were conducted.

I don't think I've interviewed anybody who would have been

on the board when you were rector.

In any event, I think the rector has a responsibility to pre-
he has & might

vide some leadership)but I don't mthin%«to use it to foster

his own individual views necessarily. I tried as rector to

get everybody to 'speak their mind and participate. #Any—

I think
Eiuéufjklcc&j has a contribution to make.
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And we were fortunate. ﬁe had a good strong board. You see,
Thewmvywe o hls &

we hagen't hsxi‘%ke/x in the sense-%ha%ﬂbig names nationally

that sit on some of the boards)but we had a hardworking

board and conscientious board . Tt was a wonderful

Vs experience to me to work with & Greop ot men | Kethis |

I don't know whether that answers your question or not.

Williams: Yes, it does. Would you say - . that the board meetings
then are the place for a great deal of give-and-take 50T
is this hashed out informally? I'm thinking particularly -~

+teo o] velome
at least dppearances, the bedy of work expected of the
A A

board has grown in recent years. Is the committee the place
for this}or is it the board itself?
Goodrich: We set up while I was on the board committees to deal with the
various aspects of the tofal jobsand those committees
would meet the night before the“ board meeting and would come
in with their recommendations. Of course, the board dis-
cussed and had a good give-and-take session on what the com-
s Very well
mit'teei\ had recommended. TYou actually can't ge—eareund-handl&
A
all the details without the committee system when you've got
v
an institution that spends $20,000,000;;25 ;000,000 a year now.
By it's big business and you need some detailed analysisgr,
= Loemmittees |
%ﬁa%—ye&—é?ge used to meet Friday and Saturday) and ’oheyAwould
meet the night before; Sceme times it would be midnight or
after before they were finished and sometimes the board meet-
ol

ings would go on over into the evenings the first day.]"I

think one of the dangers of the board is involve itself too
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much in the day-to-day .operation of the college. It's a
e
temptation sometimes to -~ and that*qfone of the reasons

semethiy
that the faculty and the students ——Athey'%wgwen%: understood --—
they want free access to the board and bypass the presi-
dent. They're pué?ng the board in an impossible position
because the board cannot Operat;fgzllege. They must dele-
gate the responsibility to the presidengiyﬂd gpey lay down
the broad polic%ﬁaéé’ge've had our squabbies over some inter-
pretation of some regulation or when there's some dissatisfac-
Tion with some decision)and studen?s feel they can 53§%Deaf*¥%cnw
@m.the‘P?eﬁkkﬂtﬁ%:%he board ever;Fime they disagree with
something the president doe%yghen you're puging the board
in the position of intarferiﬁé in the day~to~day(opera»
tions of the college)and the board can't oppraie;?'lﬁ“
other words, the time is consumed in trying. to Héar all the
grievances beyond the ability of the board;&y
-provide- and from a standpoint of operation of an educational
institution, it's not good. ‘I-meaffy the board should not
under any condition attempt to interfgfe in the day-to-day
operations of the college. There was a tené;ncy to do that
particularly during that period when we had student unrest.

o comete

Students wmvbec&\ on the board on evesy [iole thin g

—

gou can't do that. If you do that, you might as well

e

establish a committee to run the college and get rid of the
president. Then they'd have the same attitude toward the

committee, you see. I'm sure that everybody who ever =sat Served
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on the board felt that it was a rewarding experience, some-

times frustrating but that's troe In whatever yoo undertake

Williems: Is it important for the rector of the board to be in the

Doayge-
Y oL sENT 1;@’)
= “Goodrichs:

-

2 betied

confidence of the governor? You've spoken of the reliance

~ i that a state college has on the state.

else
Well, everythingxbeing equal, I would say that not only the

rector but every board member that had the confidence of the
elected officialsin.Virginia»could do a better job for the
college. It's prq?gbly more important for the rector be-
cause he's the onefm in-$% day-to-day comtact with the
college) ;#f the president has some problem, he calls the
rector to talk with him about it)so the fact that a rector
or a board member is a close personal friend 6f the legisla-
torsand the governor is an asset, afid that's
the way human nature works. -And %hat's not a bad system.
People, you know, think that because you may have a entre somewhere
that I don't have that that's bad)but that's the way human
life is. That!s true throughou£ life, end—eo>
o petied ®
We have had overkthim%§?years, of course, problems because of
that. 7You've had people that were not friendly toward Wil-
liam and Mary that were in positions of power: We just had
a big hullabaloo about it in comnection with this Greene
appointment over there and Ed hvﬂietj, That's
the way human nature is. I'd like for William and Mary
always to have somebody on that board who's a close, personal

friend of the govermor and &ll the legislators because if they
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are - I'm willing to trust their Jjudgment in matters con-
cerning the academic affairs of “the commuarey,

that board is going to listen to the educators and those
Z

I+
who know how to run the colleggsand they can help the col-
then Jt‘.:he& ‘e B
lege in other waysa§n~%heixfasset to the board.
In the eight years that you were on the board, 1964 to 1972, if
you had to pinpoint the most important issue that faced the
board in that period, what would you say it was?
newy
Unquestionably, the selection of the president. “®-meearsI
and A

think that would be faraabove the most important thing
that~ happened. And I think we deserve some credit that
we came through that period of student unrest without
any serious, major confrontations. ﬁ?ﬂﬁﬁm&”,ét wasn't just
happenstance. I think it was because of the studied effort
on the part of the board to avoid that and to itry to improve

of the Finest
the relationship. I know I had a committeg\ahé-ﬁﬂwa‘professors

over there)named McCulley in the English department,was on one

)

of the committees we worked with. He said to me one day,
"You know, Mr. Goodrich, this is the first time I have ever
spoken to a board member." He'd been aé%illiam and Mary
twenty years! Well, you know, there's something wrong if
there's that much gap between the faculiy and the board.

Now. obviously. you can't have a board meeting and have e K
an open faculty meétin%'but it shouldn't be that kind of
gapgand I think during the.eight years I was there

that gap was closed considerabl, ;énd I think that many of the
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faculty were ~- certainly those who were 1eadersfﬁ;al::dﬁhen

I left - - pretty good rapport with the board.

Th

~aa§?felt abt ease in discussing the problems. Of course, for
&b '

my last two years we had practically every board meeting ~-
A

not all but certainly any time they wanted it -- the faculty

committee appear  -~before the board and discuss some of the

things that were bothering 1t. I think two of the outstanding
f:lr\fﬂj.s while T wes = Mmeple

A of the board was , of course, ﬂaﬁ? having to select
a new president and improving the relationship between the

academic community and the board. I think we did a good job,

not to everybody's satisfaction)but I'm pleased with what

happened,



