DONALD J. HERRMANN

Don Herrmann laughingly says he has made a career at
William and Mary out of unpopular causes. He has held the
varied posts of coordinator of the branch colleges from 1963
to 1968, head of the school of continuing studies {(which
included extension, summer school, and V.A.R.C. classes)
from 1968 to 1971, and from 1972 to 1976 was director of
information services. Since 1951 he has been on the faculty
of the school of education (it was then a2 department). He

describes his experiences in each role in this interview.
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Williams:

Herrmann:

Williams:

Herrmanmn:

Donald J. Herrmann
August 16, 1976 Williamsburg, Virginia

I thought first of all I'd ask you about the education depart-
ment (which became the schooy. When you came hers in 1951, did
you sense any particular interest on the part of Alvin Duke
Chandler in education as a discipline? Some people have idene
tified this§ I wondered if you found this true?
Wéll)I think he was interested. When I came here

‘what is now known as the school of education comsisted of
five people. Dr. Oliver was the department z?airman then/be-

cause, of course, at that time there were n9§chools. Even

/s 2
law was the department of jurisprudence; business was/a de-

partmnt) There were threeogfa:s 'g Wa partw

time person, a woman in elementary education. I feel ancient
when I realize of the group I'm the only one still living:

Dr. Glécton and Dr. Hol®nd both died unfortunatelys Dr. Holland
in an accident and Dr. Cle¢bon of a heart attack)and of course
Dr. Uliver died a few yeﬁ{gs ago,so I'm the only reaa_l:f{y one,
It was a very aggressive, proi‘essionalﬂ group

started to try to do some things and ran into some roadblocks
along the way?but, gradually...

Such f{s?

Well>of course there hag been a constant resistance from the
h«n, e i

arts and sciences faculty tocany—sughcdovalopme

and it still continues. That was the primary thing,and as a



matter of fact s I think some of the dyed-in-the-wool arts
TtﬁutauV€
and sciences people would probably roll over in their -graves
A
if they heard me say thisz but really they had more to do

with the development of the school of education and the school

of business probably than anybody elsegbemEiEse/fft that time

William and Mary wasn't large enough to require that you have
separate schools. You know:,we only had 1500 students, give
or take a few( I think when I came there were about 1400k

N
But they were so set in their ways and so inflexible in

S

their approach that the only way that we could get anything

-

done was to set ourselves off on the side/\wﬁnd"'sc“tmt‘“&m
“he—way—of both business and educatioz(x;ﬁ don'!t know what
would have happened to law, you might even be able to say the
same thing about it.though it probably would have developed
into a separate school anyhow. That was the only way we could

do what we had to do and were mandated by the state to do,so
/' -
Bsecat iwn
. over the years ¥ developed almost inevitably into a
‘/J}e::/‘&z( [P

e e
separate school. ﬁas the "COUNSELOR EDUGATION‘" program.,

did onost oFf te
I developed it almost from scratch.and SEhadigscd=Sdensy fes :7

his is true ) I think /of any program you have a mmall
staff. For example: people would get asters degrees in
counseling and guidanceg fhey‘d have thlrt;{'bhirty;hree
houss and they would probably take ‘bwenty*one)\twentyvfour

_ from me! We used to laugh about the gospel according to St.

Don, you know,because thaté what they got!



They got me I think in any program, I don't care how com=
petant the individual may be, it's better if they, have the
opportjnnity to get a wider experience.

i Lj;:é)I came in '51) and I think in '55( so-i=—wsenit-very —

5% “3 I got my first administrative assignment

which was stfzmer session@L z/;en I went through a period of
years:gi;z ‘E& to be a jolze because it seemed like every
time I went home for a vacation, when I came back they had
given me another jobrﬁot instead of, in addition to ! So
gradually I got the evening college and the extension proe
gram, and I believe somewhere along the line there I also
became the 11aj§on person with the branches. I can't remember
vhere that came in.,- - .. - I think it was the blow that broke
the camel's back when they also made me director of VARC.
I think that was the time they developed it into a school.
Williams: A school of continuing studies? I think you're right.
Herrmann: Because I think I was liajson before that.
Williams: According to what I've found, yws,that's right. let me ask
you:when you were pure education, as you say, how was it
that the education department attempted to deal with /or may=
be they didn**;; | attempt to deal with this resentment you've
spoken of and that's apparent from arts and sciences?
Herrmann: At that time there was only one faculty. We all met over in
Washington 200@ > , ; thing we wanted to accomplish we had

v

to do by majority vote of that faculty. Anything we wanted to



Williams:

Herrmann:

Williams:

put up had to be put through the committee stiructure of that
faculty or it just didn't go. I'm sure they did what they
thought was the best thing )but their viewpoint was a little
narrow. And so more and more it became necessary to try te
find other ways i %f course by the time it ace
tually became a school. I was sp;nding g good part of my time
in administrative responsibilitie%) ' , gr that time Dr.
Oliver had gone up to be president of R.PoI.:and Dr. Holland
was the dean>so he got most of the brunt «« by that time Dr.
Clj&ﬁton had gone to Michigan )too-a so it was Dr. Holland and
some of the newer staff th:;z:;{involved in the
actual tmansition when the uuitch\f}’/;ver actually camelwhen We schoel o edvey-
And have you found that the switchdover has been beneficial? Hen wes erested
Oh, yes. But of course, whoiknows how it might have been if
it hadn't happened? We have a much more diversified program, lochng to g5
much broader range of students,and that gives us a freedom

of action. We are a professional school and we can act like

)
a professional school. I think that might have been pessibley

maybe not as likelyabut possiblé;z;x;nder the old framework as

well ) given mor£ freedom of operation.

T here had been an attempt to set up education and business as
~{950 5,

separate schools back in about the mid«ﬁf&ie’; and I took it

from what I read that Dr. Oliver and Dr. Chandler were very

much behind this ybup the board turned it down. Do you remember



this o why you thought this occurred?

Herrmanns Gee)I don't know. You know this was a developmental kind of
thing ) and it carried on over a period of at least a decade,
maybe more-- fifteen yearg/\i don!t know wxactly. It may have
been turned down more than once. I don't kmow why it was
turned down. They might have thought we weren?t ready. They
might have thought ...

Williams: But this didn't hamper what you were doing? You said it just

kept developing. That's what I'm looking for.

v A
Herrmann: Yeah. Of gsurse, were many heartbreaks and disappointments
along the way. It took a long time. o .’Ehat's why I

made the point I did earlier that everybody even including
CmeMe. the. g:w artmedt & schoold
those of us who were trying to do it. were rather reluntant in
those days to take that step. We thought it would have been
better with the size enrollment we had if we could have found
another way to do it but we just couldn't. I think that that
probably was the reason-they thought we weren't big enough to
have separate schools. It shouldn't be necessary. Well we talled
about the same things at our faculty meetings but there
Cother thai hay Ny & sepacgbe. S0 ,}\uo(u‘&
was just no other ways And finally as it became more and more
evident, one time they said: "The hesk with it)" and put it in.
It*s one of those things that just built up.

Williams: I think it's important to note that attitude because this was

=0

a new development;a.s you say}%}irZWilliam and Mary) and it had

been just ome faculty.



Herrmamn: And T think too, a strong point in it was the attitude which
was much more accurate'%,n those days than it is nowy . the
image of William and Maryas this highly selective liberal

wopriled.

arts college a group of fg{,»f* \%‘1 :’z‘b‘wou?c&-be—very hard to
maintain that image. If that is to be the only image then
professional schools don't necessarily fit into that image.
As long as I've been at William and Mary 'bher{?i;iﬁg almost
psychopathic fear that we're going to get too big> and -

. you know, you get more schools and it gives a concept of
bigness ),whe’oher you have any more students or not. I think
probably that might have had something to do with it. They wanted
to keep it small.Then of course the high Sﬁ-ie@é;v‘%ﬁ‘j concept ~ -
that you have a higher quality program if you can keep more
people out, I never quite agreed with it.

Williams: You mentioned one of your administrative tasks that was coore
dinating the branch colleges) and in interviewing people from
the '60s , I realized that this was something that William and
Mary didn't actually invite. Now when you became coordinator
of the branches it was just after the separation of the system
called the g’olleges of William and Mary. Admiral Chandler was
no longer tI;e working chancellor; he was an honorary chancellor
of the colleges )a:qd he apparently had the function of coordina=
ting the junior colleges himself. I was wondering why,when this
position was created, when you got this position, why was it

set up so that the directors of Christopher Newport and Richard

Bland were not, say, reporting directly to the president of William



and Mary or to the Board of Visitors. Why s lia}ison person,in
other words? y

Herrmann: That brings some g}!&m’s back! Maybe I can back up a little bit.
You asked about Admiral Chandler and his 1support of education
and business. The one driving force%\:ﬁ&z?@ral Chandler I think
~=now whether he was conscieusly followingxl\us fathert!s foot~
steps or whether he had developed h:.:; own quite similiar philos«
ophy}I donft know=~ but in any case his primary concept of
William and Maryénd I think he probably would have had the same
frame forjfpublic institutiouﬁ)was service to the people. I
suppose you'tve picked up somewhere along the line that it was

his father who really instituted the offwcampus business and

got R.,P.I. and Old Dominion started )50 we won't go back into

why I think thiéE was js’%;rcmg in his support of things like edu-
cation and business not so much that he had any great love for
either field but that these were flelds:‘ghv;g‘ﬁere was a great
demand . from the public and he wanted to meet those demands.

Tha‘b fs also why he was a great suppor‘ber as was his father
of offwcampus kinds of actn.vﬁ.ties.\\(ﬁ;«z I never knew exactly
how we got into thisy 5 I have heard that it was a sort of a way
of fending off V.P.I. Im not’ sure that's true. I think there
was some pressure on Admiral Chandler to do this. I dontt

think that pressure came from the éovemor 's office or anything

like that)but. from Petersburg and from Newport News and that



type of thing. Let me reminiscs a minute.
One Thursday aftexq@oq at three minutes to five I got a
call from the presiden[’;i&lggg{ r«:gx)'\ta¥ ﬁé‘eggd” a way of calling about
that time of the day. He sai% T want a capital outlay.,main -
tence and operations budget for a two-year college with 250
students," 1 sﬁ%‘!O.K.)but I'm going to be out of tawn next
week,)a.nd as soon as I get back I'11 start working it up for
you(*\.j He said;s\ "Hell, I have to make s speech Saturday morning
and present all this stufﬂﬂ\; o $o in one day I got together
a budget! I remember I called /up Dr. Guygie "How much does it
cost to set up a chemistry lab"? He'd say, '%bout SO many thogsands j)
and I'd write it down. In one day I'd set up a budget. I didn't
know what it was for, you know. That turned out to be the bud~
get that Scotty Cunningham used to open Christopher Newport.]
We laughed about it many times afterwards. It must have been ali

.« right because he got by with i’o. >

e

s

hey opened in the 1&@1@&4 ‘Green¢School (I think it was

)and thyy
were there for several years before they finally moved out to

canea);\ downtown Newport News, an old beat-up building

the present Shoe Lane campus with thefbuildings. )
[Chandter]

Lo - . And then. a year o so later he/\ asked me to go

out to Pebersburg and meet thes® two fellows and go out and

look at this site. They were thinking about starting a twm-

year college over there. So¢ I went over and met t:hmhab

/W/fynfyl and 07)297%4;/ 212N Mty T QWM




M/%,” # /s theLime o /!

Williams:

Williamss

Herrmann:

Williams:

ﬁe/fe’ma}gen‘blenran that was really the "guardian angel" of
T

Richard Blandg jéa% new classroom building is named after himg
74

Was that Golonel Carson?

No, he took it over later. Have you ever been to Richard Bland?
No, I haven't,

Well )the old building that was the first classrooZQMistration
building was a dormitory primarily for a school @w
mentally retarded == I think in those dayﬁ’;:ntirely blacke«
population ?hls was a rainy day. We drove in there and it
was rainy enough so that those people couldn't be outside

doing what I suppose they would normally have been doing, so
they were all sitting on the edge of their cots. Every\j;hjng

on the outside == well,it wasn't well landscaped at alle= and
it was all kind of sand and : mud. I have never seen
such a dreary looking place., I *t;houghthoy)is we make it here
it's going to be a miracle.)"I don't think I've ever seen such

a depressing place in my life. That was the beginning of Richard
Bland.It's been quite a sucessful operation since.

/gry'mg to answer your other question:
griginally . they had reported through the president.
For the first few years I guess they reported to Admiral Chands~
lery then when R.P.I. and 014 Dominion were split off

Admiral Chandler was no longer the active head of the system.
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Herrmann: This put me in a sort of funny position.

Williams: I was going to ask what kind of position did this create for
you?

Herrmann: Because supposedly I reported directly to the Board of Visitors.
As I remember itj it was sort of the idea at first that I should
have the title of chancellor or something’emy en they decided
to make the head man of the whole thing the chancellor,which
is kind of backwards. Usually he's the presiden@gt anyhow the
idea was that all of the branches Cand of course w; never had
more than two) should report through this individual directly

to the}éoarg. They had a similiar kind of setwup at the ‘}{niver-

of Vir g m 2
sitygand I don't know which came first the chicken or the egg.

The Mrssionts
friend-of —minewwstrange-but-we-botir-finatty wound-up-being
A chovisee-but
aide™ with
o T I would meet/the

¢ Bas§ had a number of branches with & coordinatog\m

?oard and takezgnybhing that came from the branches. But that
was a part-time job>and the other part of my job was spent at
William and Mary)where I reported to the president. So you were
in a sort of funny position because here you were éupposed 52 5 5{/ MS&
be going directly to the goard but over here.ff:w it wasn't
likely that I was going to do very much to upset the president
‘{Aa as long as my check came from his office. ' Tt was

sort of a strapge situationjbut I didn't have too many problems |
with it,



1

Williams: So did you work with the president on the branch colleges? Is

that the way it turned out?

Herrmann:

There was supposed to
be supervision of the academic program by the academiec people
at William and Hay?which has I think had both good and bad
result;&_%bod in that I think it did sort of help improve
the qualitybbut less fortunateythey tried to make from those
two branches 1little William and Marys}and they just weren't
that kind of institution . It had some unfortunate circume
stances to it.

Williams: You mean they tried to make them small selective schools as well
rather than servicefiif%ﬁﬁﬁdtﬁoﬂ&i}?

Herrmamnn: And they wanted every course to be just like the course at William
and Mary -—-~mno other courses. I think this limited them
pretty drastically.

Williams: And that was the faculty here that wanted them that way?

Herrmann: I once read some author that was writing about two-year colleges
and his statement was that trying to operate like that was like
trying to market the front half of the Cadillac.That was sort

of what we were doing.

et
" I think much more so thap Christopher Newport and lar-
A Llarsend
gly through Colonel Carson's efforts, hg«did manage to gdet in
some terminal programs for people that weren't interested in

transferring to a foursyear school. Of course the whole setw

up was different. There'!s such a tremendous population poten=~

tial in Newport News ~ Hampton that Christopher Newport had a

built-in student population down there,particularly in the
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150s and '60s when there was pressure for college opportunities
anyhowf) }&xile in the Petersburg<Hopewell area that wasn't neces-
s arily true. There wasn't that much population.

Williams: How much weight would you assign to Scotty Cunningham's leader-
ship at Christopher New;eport) )éeca.use he seemed to be a rather
aggressive dynamic sort?

Herrmann: Well),I found the most interesting thing in working with the

think that both Cunningham and Carson did a heck of . job in

the setting in which they found themselves.) and yegj zgprmmed el werly
from a completely different view. Scotty worked almost en-

tirely through the power structure; he worked with the service

clubs, the country clubs and the city governments and that

p
kind of thing;"ﬂ whole lot of socializing and that sort of

@ Z
built buildings for him; they bought land for him, they did

ot
thing)but he sold the power stmcture/kfrem the area 7c;1ey

all sorts of things for him. They supported the school. I
wouldn't say that the population of the area was that much be~
hind the school. ,\

Carson on the other hand worked through thdpublic schools;

he worked with the service clubs,too but had the common peoples!

approach. PresebiyAlthough there wasn't nearly the structure
oY,

over there, h%vhad gtronger support from a larger percentage

of the population than Scotty did. So ' it was interesting



Williams:

Herrmann:

13

to watch how they both operated. I don't suppose Scotty Cun=
ningham was ever iq(a public school in Newport News or Hampton.
He just dldn’t approach it from *bhat a.ngle. T

.,-.;»’l

,,«-v“ i

1

\ And yet if you had sw:x.tched the two, I ;n ;1 ﬁ;}{% w ‘
one of them would have been very sucessfuld It was just a ‘
fortunate choice. I don't know what's going to happen to
Richard Bland. I guess nobody does because of that court
thing hanging over its head.
And Christopher Newport looks like it has already moved into
an independent status. Was I correct in sensing that the lﬁoard
was somewhat reluctant to let Christopher Newport go too far
too fast? This would have been while you were still concerned
with the branches. Did you ever get that impression?

I think there was a certain amount of concern that with the
population potential on the Ji:gwer Iée?ninsula that there was

a possibility that the %tail nfaight get to wagging the dog’(j'z.)

I don't know that that was a general concern )but I think that
some people did have those ag\g'ehensions. ; . ncV(’J%ou
combine that with the faet that William and Mary didgcwant to
goow and in fact very definitely resisted any move, and that

[sttitude]

made that even more possible, I think ‘bhan it might have other~
wise been. You can say) Jég nobod;r would go to Christopher
Newport if they could go to Willlam and Mary. Well yI don't
know whether that's true oj: not)but if William and Mary turns
them all away and they go to Christopher Newport, they're

still down there.



Williams:

Herrmann:

1k

From that position that you had, how would you say that being
a branch of William and Mary helped those two schools more
than being a branch of say V.P.I. or anybody else? Was thére
any status from being a branch of William and Mary thst ace
crued to it}

I think undoubi%bly there is. Now whether there would have

rv\uc)n -~
been as, good to be a branch of U.Wﬂ. or V.PGI,,)that would
¢ N
A
be arguable@ 2 t least in the beginning yearsi‘\ even now

the name Wilg.iam and Mary carries a whole lot of prestige.
Some of it rubbed off. There's no question about it. Of
course there are also disadvantages; there are inhibitions
that result from it) and whether enough rubs off to be worth~
while;: ou can get some very strong argu@nents started) depenw
ding on who you talk to.Even if you go to a place like one of
the branches theret'll be a diff::fgg@ \ggwo{ﬁ:.iﬁﬁn among
the faculty and staff of the ’branci;\cn‘whﬂ:t good it does to
be a part of William and Maryylﬁﬁether the good more than
compensates for the restrictions that %rﬁaced on them as
a result.

01d Dean Woodbridge of the law school, whenever we asked
him about something he'd say4. “Well jthat is a point about
which reasonable men might d:li‘fc—::r{@\.)1 That I think ng\.d be true
in this case as wél‘_{bfb& rtiéularly in their formative
years I don't think t;xere?r&s any question. Whether Chris-

topher Newport needs William and Mary any longer ~~ I under=



Williams:

Herrmann:
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stand that was one of the things that awas discussed at con=

siderable length in the (ﬁoard; and other places, and a decision

J
was finally made to split them off with an independent Foard.
And I imagine there was a definite difference of opinion at
that time.
Well, how has having branches helped William and Mary then’
would you say, conver.%.y? /c;r has it? For example is there any
great "pull® that Newport News and Petersburg have in the
General Assembly that would help at appropriations time or
anything of that natmitﬁfégﬁémmded the concept of William
and Mary's service?
That really is one about which reasonable men might differ!
This is the thing that has followed me all the way through
my whole tenure at William and Mary. I've saz.?ii on a number of
occasions ) and it's fairly accurate ) that I've made a career
out of unpopular causes at William and Mary. So for that rea=
son I've been sort of in the middle of it the whole way.

Let's take a perfect example of this:  VARC. VARC
was developed with great hopes and great expectations. Now
you can say that VARC was ove:éjsold by the people that started

it

e

maybe that's truybut Fhe fact remains that NASA particularly,
the milit.ary) and the w;mle power structure of Newport News and
Hampton had great expectations for VARC. They never were dew~
velopedyand I don't think there is any question that William
and Mary is partially, not eniirely but partially, responsible
for the fact that it didn't develop. Now normaliy you would
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say that having VARC down there as a part of William and Mary
should get great support from the members of the General Ase
sembly. Unfortunately it did the opposite! I think to a cer=
tain extent with certain people the same thing happened with
the branches. I wouldn't want to point fingers unless I eould
point them accurately )and I don't know really whether there are
any fingers to point. It was ﬁé}ody‘s fault in parbicularjbut
I think the resulit was pretty unfortunate, Some tremendous
opportunities were just wasted! Now how much that hurt William
and Mary over the 1ongiﬁould be pretty hard to say,but we
certainly lost a lot of support, and

.m;&%gtm isn't good. How bad it is, is hard to evalue
ate,grticularly in connection with VARC, I think:) more than
other two branches§ }gome very ;‘.nflqential people got very very
unhappy with William and Mary. HOw much good the branches did
William and Mary would be pretty hard to evaluate. I think
in the Petersburg-Hopewell area in particular probably it did
us quite a bit of good. Some of that I'm afraid is going to
have to be balanced against what happened when théy took out
continuing studies. So I think your attitude towards this,
and I'1l admit to a pretty strong bias, depends on how important

Geogvap b e
you think these reactions of the general public in thetarea
is to William and Mary. Some people don't seem to think it
makes any difference ) and some of us think it makes all the
di.i‘i‘erence& /&’robably somewhere in the middle is the more

accurate.evaluation. t might be good place to break over
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to continuing studies whé\gﬁx had developed with a lot of the

same kinds of problems. P

(::Wa were t.rying to meet the needs of the m:x.litary) and I

think we did a pretty good go%bm ou see we didnit @nd I

} " Lo thetcd
make no apologies for 1t> insist that they be 1200 college

boards and be in the upper five per cent of their class in
st sdded e
order to enroll )and sop\the attitude of the faculty that there

, Was no quality and that sort of thing. So again

cthl"“‘”‘;ouuu’

—:'..‘H'-.-?---‘umnmn-mﬂ-u- A

ATy i

S e (08
we did what we felt we needed to do in order to do the job.
And I think if you go out now and try to get an evaluation
of the offwcampus part of continuing studies )ycu*ll find out
that everybody loved us exeept the people on our ouwn campus.
This was sort of disheartening because the people who should
have been supporting you were the only ones who were giving
you trouble. But in any case we developed to the point where
we had sombhing over 10,000 course registrations a year offe
campus, ain, very similar to what we went through back
with the school of education and the school of businessé;:?x;fst
couldn't get the job done because of the kinds of requirements
that might have been fine for resident students on the campus
but just didnt't work off-campus. What I tried tq‘sell énd I
still think it was sound) was that if the campus pecplew-
particularly arts and sciences but nob entirely=- would allow

.

us to meet the needs for public service ) then they could do

anything they wanted to with the resident people on campus,,.
e
and thexj\oy the two of us could work parallel; we wouldn't get
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in each other's way )and the whole program would be much stronw-
ger and the institution would be much stronger. They wouldn't
buy it! The reason that they gave-and I suppose this was
their idea-was that we were destroying the quality of the
William and Mary degree. We weren't doing a thing to the
/B'achelor of /ﬁts and the /ﬁachelor of Bcience; we wanted no
part of it. They wouldn't let us do anything else. | So we
Ww\;‘ﬂ?‘o Dr. Paschall and Dr. Jones, ;(cademic vice-presidentj
to set up our own degree program

)
/WS ‘
buy ther%, %ain/with about the same attitude that we encoun-

and I think +they were about

tered years back in connection with education, not that they
3 -
were wi;\d@y enthusi;\' astic about having a lot more degree pro-

g:c-a.ms9 : : : but rather that if we're going

to get the job done that wemEd look like the only way to do
it.

Of course about that time Dr. Jones retired, Dr. Paschall
we
left )and brought in new people )and about the first thing they

ihe QQL\GOI o dotldn \Vﬁ %Ll\f?sb\
did was to do away wit it,\ I think the reverberation; are
still shaking through ¢astem Virginia. It's been done and

if President Graves and Dr. Healy didn!t want to

separsie
buy sa " degree and make it a full~

A
fledged )effective program, then they did the right thing. If
there is one thing I've found over all those years )there is
no use trying to run a program with a noose around its neck
all the time)and that was essentially the way we operated for
years. It's that same thing we were talking about before, we

try to meet the needs of the military)but all we do is make
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them unhappy because we can't do what we need to do. because

the people up herexm let us. We try to meet the needs

of the public school people =« we can't do itf@ause our hands

are tied. So instead of developing for the college good pube

lic relations and good public support all we get is resente

ft e plblic

ment9 and it's no good! Now/tEey=appreciated my staff. I was -
fortunate to have the best damn staff in the world@; @
appreciated what we did for them)and what we tried to dg was |\m prove
the quality of the program that we had@
were great friends of ours but not of the college and I

think somewhere «« probablyjover in the president's office-)
if they haven't thrown them away«= there are file cabineté Qoll
+ support of that argugment. The public school people,
the military were up here once a month,)meeting with the
president)trying to get something going\a.nd they were shot
down ever time. I remember the attitude of the leaders of
NASA,’&%@@/ got bitter and that was so unfortunate and so une
necessary,\/ tremendous opportunity and we just blew it!
So as you see it, the effect of the abolition of continuing
studiés has been wholly a negative one?
I think so. Basically the faculty) and more specifically the
arts and sciences faculty,which makes up most of the total,
and some members of the Bbard of Visitors particularly in

the past, °~ see William and Mary and the future and—the?
A
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*'roi:e—ei—&%mawﬁmf as this small, h:i.ghg/selective s presti=
gious, elite institutior; of arts and sciences. The people of
eastern Virginia don't necessarily see it that way. They see
William and Mary as a public instituiion that ought to be meet-
ing their educational needs.

Williamss Let me ask you how were the problems of VARC and extension and

summer school and evening college. . 7 o similiar

enough to put them under the one office that was yours?

Herrmann: When I came to William and Mary/ almost- 1iawterallg{\‘ sfvdey

we ran a ten-

month school and a two-month school. When I became director

a/&smmc‘br@i;: lve. posts
of summer session. which was my first , oaey I was president, dean g7 J

@‘é'ﬁmwﬁgﬁm‘ »

bursarg I ran the summer session lock stock and barrel. And
then somebody else ran it from September to June, 50 that in
effect what developed into the school of continuing studies was
sort of everything that wasn't diregé;ly involved in that Septem=
ber to June s;essian, So that's kind& how summer and evening and
dame 4o be relatads
extension<s. Bome of it was happgns’c.ance‘ When I came,,%( Dr.
Oliver was head of summer session and head of the education
department. Well then }he got some other assigmments about the £iime of M

Mathletic scandals and was shoved into the breach as

SGFEST an interim director of athleticsgend«durds

aAs Iivz,&,ai &‘SUMW @ ,;?;:r_,i«;ugx ;
:, Cleeton came in first ‘\and then he

went to McMgm>m that'’s when I came into summer school.



Wlllié.ms H

21

sort of ran that. Then when he left . saw-inherited

all of+this. It was sort: of a thing that grew like Topsy as
much as anmﬁ.hmg but there was a certain amount of logic to
it too, in that it, {uas%»aildof these other things other than
the regular academic ~year.

Then the VARC thingA ‘that was sort of an accident. They
had had Dr. MacCFarlana)and he went j\p north@ j;had been
“SEESSE a trimvirate of VP.I., U.ViA. and William and Mary, and
then William and Mary took it over. At that time they had to
have somebody to be the director)and I guess I was handy.

But that was a situation where they needed/somebody to fill
a slot )and they shoved me into i%» éa;/
really a part of the continuing s*budri;i; programas the rest of

kngw it was not

itwes | e was woft o5 an by P ¥as iy

(Talks about was it Paul Clem who was liaison or Jack Willis
who was liaisoh for the branch colleges)
That VARC thing was relatively short«lived and really wasn't
a part of the rest of it.
Was the role that MARC now plays, was that what was contemp~
lated when you first took over? Would you characterize what
you did as a holding’pattern?
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Herrmann: I don't think so. I don't know that VARC necessarily was in a
holding pattern. I think my role in it developed because they
needed someone rather quickly) and I was shoved into the breach
for awhile. That was interesting. The point I'm trying to make

: 9
is that I think ﬁvening callege, summegr session,and exten~
sion and the rest of them had a cohesiveness., They were the
same kind of businessg VARC sort of sat over here s it really
s sl dres,
never was a part of/ It was Jjust something else that we
did.

Williams: Now you said you had been a champion of unpopular causes.
Has your work in the institutional research been the same?

on | so innosetly

Herrmann: Only {one thing. I never made so many enemiesﬂin all my life
as I did in one little aspect of that. As part of being
/ﬁirectbr of ﬁtstitutional research I was also involved as

ofleis] member of
an ex~officio memberw= not even < the committeew~  on

@/.._...._......... ‘
this space utilization committee. This was when Mr. Lowance
; iy

was executive }]ice-president;Dand{bhi:s: was reporting to him.

‘ e
It was during that period that we developed thi® long-range
space Wdlization plan. So we'd go to the meeting) and they'd
sa}; "well }hou many square feet of space does the ’ganskrit
—~ < -
dgfpartment have in igjj and so somebody would have to go find
out. "What are they doing with those rooms down along that hall?®
Well, you know these vice-presidents aren't going over and look.
¢ I was the one that they saw, so everything that was unfor-

— waos P /. dmied r ke
tunate asbout that whole thing @&rlot of people got pretty

upset because they had to move into smaller quarters. Boy) they weré&
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mad at me! And all I was was the leg man for the committee!
Aside from that I don't think that I deweloped any enemies

in institutional researchg //owever s I think there are people
who no matter who is in tha’: job or related jobs see that
kind of activity as a threat and a danger and they are afraid
of it.\%?h/ere !s no question that there'!s something happenw
ing that is going to continue and is going to get stronge?}
flnd that is, that more and more the decisions about William
and Mary and any other state institution @fe’;@éoing to be made

in Richmond and Washington, not on the campus. ™5

s ST I
s e

<< And of ce&fse » the tﬁpioal écadéﬁ:ician thinks that faculty
ought to run the institution. They are also very jealous, and
t0 a certain extent fearful )of academic freedom and all that
sort of thing. They see this as a threat and to a certain exe

J

tent they have some reason for it. However)

I maintain they
‘t’”ﬂ.&“v\%n

could take that same A—%héng d use it tremendously for their

advantage if they just changed their attitude a little bity ™

/ﬁnsmad of fighting it, adopt it to their own advantage. But

there is a fear, a concern)I think all through higher elucation >
st

not justAWillia.m and Mary. But lett!s face it! Theret!s continue

ing increase in controls 3 }‘rimarily within state agencies be«

cause the federal control; 59y, is related prie

marily/research grants. Now of course in some institutions

s 7 A
that's what they l¢ve on! But at a place like William and Mary,
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) S sahas !, N
that malees relatively small business. But it!s -%he state and
of course at William and Mary that makes it a i:ttle tough.
One thing that the people that set up all these types of

formulas and ratios @ a ng . that they use to

distribute support and funding for various institutionse«

one thing they are coming to recognize more and more is tk@t
they were all set up to work very well as long as the institus
tion was growing. You get more students, you get more space.

You get more space, you get more money £y

ﬁut there is nothing to fix it when you get less students and
n;;ney except that you just go down hill. Your costs are not
necessarily less just because you have fewexﬁtudents any more
than they would necessarily /\2 more when we had more studentsgy

/Jt/he formula made it real nice for us. There are going to be a

24’:&/{7‘ 7‘}1@;‘
lot of problems dowi=Eisame

——

M
[ Now\you take William and Mary, for example, who has a map

dated /steadyxitate overa’ period of years. . I was negdiing

//‘

had’ been on hlS back or,some%tgmg—mm\didn't feel like
kidding. He- turne&maromd*andwhe ooked me r:.gh})in the eye

,¢ . o ot AT

and he said- LDamii’“fﬁw En, you how /i works as well as I do."

WJ«WWW ki
e R

He sa.ia“' - Iaa"*get money from students,

‘b\re\money for more
student&;\an&you ‘ti¥ned around and 168t all." But he said it




Which goes back to the selectivity that you began talking about . /
o the SHo T M~¢
And of course one of the big problems é.nd mcognize} this
but don't know what to do about it)fﬁou also got more builde
ings for more students. Well Wow we-have-two-kinds—ef-things;—%
ﬁts bad at William and Mary where we just say we're not
going to grow any because we don't get any more buildings,but Lit’s bad]

also at places like Willtamrutit

the University of
Virginiai wherenweﬁvew-been»hmmfor&“genem&mw&if you don't
get anycliore students and therefore justify any m?)re buildings
wh%f’ in the world do you get any money to fix up your old
buildings or to remodel them for a different use or that type
of thingz There's no way! Somebody is going to have to come

up with some sort of plan to be able to do that. We dont't

have it now. You can explain to the legislature that you need

another building because you have a thousand or five hundred

.

more students )but when pou start telling them that we used to
use this as a chemistry building )but now we don't need it for

that any more and we'd like to make a geology building out of

S, it's tough. We don't have any money.

“Md.af.course. 1 Virginia and I think you could say pretty

“&:
JDotssy -

much‘,\the whole country, this whole business of institutional

research I think developed primarily to meet the needs or de=
P’ Ll
mands of all these state and federal agencies who zze more and



more complex i frequenf reports of increasing numbers of kinds.
o sk do dame

So finally #hey Just developed an office primarily to take care

of this ) although that's not the classic definition of institue

tional research. I think it was about 1972, somguhere=sgui=then

we had the first meeting of institutional research people in
Virginia ) and every one of the state schools was represented.
The person who had been there the longest had been there less
than five years 480 that basically within a five-year period
every school in the state developed such an offic%b\ I don't
think there was any copying in it, they just realized there
was a need for it. Now,every year it is getting moredand mors
complex, Nowj with this costing program on one hand?)!jrogram
budgeting on the othe:y it®s going to get more and more so.

And then also th:.s is related but I den't think the same;
the General Assembly bec,?me more and more interested in the
financial aspects of the support of higher education,anéd they're
asking a lot of very pointed questions. They're going to expeetl
the institutions to have answezf. I guess we'd better have./hsre @PSape,yy
if we want any money! Before :,the amount of money William and
Mary :;r the ?niversit;i C:;‘ ?.?GI. or Christopher Newport for
that matter ;. » depended on how well you cﬁould sell your case
to the General Assembly when it met but now more and more this

JLARC
Jaylazk

and all these various commissions of the state govern-
ment go around and investigate and ¥ome up (& 3 with ace
curate data and sometimes without.It can really make it diffi-

eult. I think more and more welre going to need better data
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Williams:

,CI don't know whether we're going to get it or no
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if we want to proteet our own interest.

)fb/at is
A

Wmmmwwwﬂﬁ'&tmt*s
Wsﬁi&m@mggmmm&k@sf - sen-made)is——-

;Qne thing I've consistently tried to do is to do my job
as I gaw it and as it was assigned to me to dc&. : /s}dld
Dean Woodbridge said 3 there were matters about whicl; reasonable
men might diffexzﬁ %I 've been out of continuing educa=
tion for about fi.v; years at least o« as long as president
Graves has been here=~ and it seems as though there are still
some people who are carrying grudges and will carry them to
their grave ‘3 and I hate that. As &f;rda:? &n; ;g}nzzg'ped when a
meeting,as over,,%we left A% in the neeting. It doesntt
seem like it's going to be that way,.so I might as well accept
it I guess. There's nothing I can do about it now. It doesn't
seem to me like a very professional attitude but that's
looking at it from my side.
Let me thank you for all your impressions and your views. You

were kind enough to give - your viewpoint.



