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ﬁ A

caiggus. I've never hadgoccasion to see him actwlly go out
and boss } [)b t he wanted to know what they were doing,
and he'd go-oub-and talk to the least conspicuous colore%i
arf@ they all knew him and I think he was pretty close to
knowiﬁg everyone of those by name. OCf course, at that
timg, there wasn't as many employees as there is now. E

. §ﬂ~ﬁa@a4ﬁﬁyb

€ m»Qe probably had three at tke-most he ¢
7&%@1@ grounds. Now, probably, they have a crew of twenty
or more. Tha%—ﬁ¢eb%em—0£’knOW1ng people was just a natural

w,xwﬁj o R S e m&
ﬁhmng. No, I nquld probably say he Was—one—of the gfeatest

LAt G bl Ennd Hri e a0 (Ppf g }/ /
men mc@xta&ni _9£~W1111am -and.Mary).£or. kndﬁxﬁg what” the'fu~
Wy A f Xg&u4'
thire was going-to-be, "

Williemss Now this capacity for hard work was alsc a trait of Admiral
Chandler's.
Nunn: Oh, yes. The %dmiral was a hard worker. He was never late

coming into the office; he didn't walk in half sn hour after

o is O B tonants nTerw
office hours oa@a@@%lxke aﬁ&ﬁﬁﬂTﬁbi@%m He probably was

there, I would sayjﬁosu of the time before the office was sup-

. W&‘,waywwwwﬁ /?/ iy £y
posed to be open. If he was awaj, it was Héa&usewhemwasWQWay

m WA ek, r@?uf«wmm/ T~ Fhaaid G ;L/(M/ (JsafA
on-business s Very much alike., T @@@mwaSﬁ*t“ﬁ”faﬁy“bﬁne*&nwhls

body. He just thrived-en-hzrd werk.

Williams: Did the duties of your office in any way change because ofhthis
wn'ah
expansion of the #ollege, other that the volume)of cours%41n~

<

creased. . . Iy
;@{&cﬁw f[ v ”Mmﬁ[ dekieles
Nunn: The volume was the only thing. The firsﬁﬁbookkeeping machine wes
Ak

put in an educational institution in Virgini%%,was put iQAWilliam
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and Maryf\ }(he cld Moon-Hopkins versiom. They used William

and Mary as the guinea pig for - machine~operabed office
Y & w’x,.é,q %"Mﬂ&g% mf N advinid
g 3’%_@?%1@,8 mrk.e.d,,?a\ LOGKp] ..c' Bs over ten years )and at

the same time. we put in some new m&@héﬁaee)but Miss Jones

liked that Moon-Hopkins so well /{she didn't want to give it

up. [ Sh vy’s work,\ng it on§ day and somf}gmng wen

A

n}h“é said,
p

I;c..v‘é‘ a1l going to
)

Pl c,g—j E once,“ 4-Thery mexpm&@d. Th »&J&&M—sfs%ms
' f tod [T T T PO v o 7V<-{ tﬁ't:w tamrdien | Pl e nebhe,
pecmm&amemdmmmand&nlazbﬁ Mcurm xzcs“em zout-din-better

”?:rw»m'ﬁ«i*\ 77“»&-& APvAmaa ehudive. T ({Z (o3 b mw{%&ma mef /f
conirolsy-they »evenbually put vz r«t J@ns m&u&c machines

vty The vt dep To iy en

‘hinbs in bookKewp epiiq’ machines-at that

@xmffm /»%g P /z ot /LWMM

4l /?"? e, "5““\% ’} e W / AZMI\‘_) f’ﬁ*‘(ﬁ’“&fw‘\ (...»a‘ 5} ﬂylvq;‘
chanae Sur “S"’Elsff’ ~~~~~~~~~ add: uow.«tha staﬁfgwan@ ser»arra:te e ‘sain /f"
j}f’ &»&mfﬂ\mu /«f‘zm x& Ve Oty P ,/’" EAN yd *fézlw“ ',7‘
duties.. In hea" ~Woxds- Mwe ‘had caohl o ot the fll"S H-bime

"Mty J Al &Am,,,f)? é»m-f o Wf F ;‘ 7 /«J,Z«éﬁ,ﬂu/ IIZQM«ZCM .
ancL.s e.‘d@un Boe machme and _probabXy-take-somedietation,

, bad.

Z/?; 2 M/ /»‘“ § / Uit ]

Wy, ALttt g

A ~1~ g
;7 ,MQ{ ”}')‘f’é MW SRty fo Gy ; M ol A YR
write-s c;(n)xf Tetters /:- eve \ody do:.no &, htwe of *evef'y*i,hmg
%)"W? LA MMM:, }(\iq»‘td{ I‘z /’\’{,"ﬁw%ﬂﬁ/{, ppin @MM / . -

BD.D eventumly it came to thé point -wheré the cashiers ~-
G o phean )t evinds, 8Ll 8T At ptini it ” o
'that's a]“ they. did -~ Dta?.}d in the-cashier’s cage.‘ Then- we

ag?%‘ mmf“’ G vt £ Se & x»&’w‘?{"Wv@ p i e
. he rson i1-charge-of a1l %he gtudent- accou?bs, ano uher / ~
aﬁvvxfgx Cw»{.»émfw Mw j ALho ;f,gm,{.ﬁ ¢ M e, Mﬂém “} mmdf/J’er ool Ao L\“@\@I“QJJ

paru&anmgs.nmchum@ «of-all-the.receivables. & onﬁstudenu re-~
ceivable s> e% -and - another-person. took. care.of the.generai~led-
ger -- ;,that-‘s.generally for-the funds -~y and another person
took. .care -of -the gpproprigtion 1e‘“dger’)‘ which was a-gontrol of

the
the.appropriations- andﬂ__,ﬁisﬂﬁmifgumms; and the incdome. So it was

departmentalized.  Before [ lefi,—we—had-eboub-fifieen-neeple.
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Payroll was ssdalabes furchasing L%%”sepamte. Gréginably,
youknow, Someone did-ail-of-it. thing 5 %

~wherr-you expand ot now—theylve—got—=last time I was talking
to them 4 they had twenty-five people where we had fifteen.

Williams: And when you started work, how many were there in the office

Y =3
(back in the ! 3o§)? You end Mr. Harrig?

> . .
Nunns No, Mr. I-Ia.:rris4 was business manager. But in our department --
. 7
. A AL AL . ek |
the treasurer's office -~ there ﬁ&s«-@e-man'd Amnie Neale Jones @-’f“f{) g A

just the two of us. She was there before I came. She was ey, ZM " i
o g ; T b NN \ .. ,», s g ATyt D2 VT
vl L g -l?,,aaa,?ﬁcwpi/ o G- tan fm Lo Ctpdrpnce ol Gadtndac

secretary to@i‘l& Thomps on’;amti‘?f mﬂakmnwlen%i% There waspetd |

"
4 "

] X -
- Bood bk S5l ;?f LA

just the two of us. later on//they let us add one persom, ’ %‘?&m

was.-Low .i.s.a;mk,i'5r{r:ima,in._fma:tWtimemc;,she..;;;camewﬁ.n. She worked until
. 8l

after the war; she married & soldier--Gupangt . She lives
achusctis 5

D@ein Worcester, Mass, and.she.was.here.last fall -—w-esme-to

(Discussion about Louise Harris); And_

A CAR, g0
Evelyn Kidd)who is new head~of~edi’ student agcount

g 1o Bt a S et gy
was i B SR G z%ﬂ%gl A Al MR coladbos S, e
[ Tate CAunst Yo' S I omd-Obosents, —

el i Po e who_took my-—pleee. ;
P00 Glagd & Lodadifors a5 on sopn ptidop d b voreg Grasalint - A LA
I-was there when we empleyed him == but—ail--the.otherb are o
plmen /4’7 Fin T Auececel oo TEARADAN,, /u%m( e

Ronr e BRI l prisind e plnspon e w7 [
Williams: When the /(dmiral became the chancellor of the colleges, and

(s_peaking of expansior%u/? William and Mary expanded to include

this system )-5%you could have gone then with that, could you not

have? For financial director, comptroller of that. , 7 £ gt

b ) S sdd o Jo met A

%fw{‘ el
) LA e Q—W"‘J

Numn:  Yes, I could hgve }f I'd been there,
ﬁJwaf(C/gr"(l:t-éfﬂ Ohe Paglaon posilive, #f s hat! ficen
peeculier-78rsen. When I got to be “treasurer, I-iik
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wmz/ﬁ /(/UJ ¥ /J‘ h
pW,ﬂﬁy_@r aspired to gc any higiar.,

When the business manager became vacant two times /,{ there were
whe
was a lot e2 *ohough’f I should have gone up but I went to

the /{dmra,-. ,wheg/‘the first one and Z told him not to con-
sider me ¢ ; I preferred to stay where I was because it

753 grOW1ng\and uhe dlfference,é intthe salary wasn't enou nﬁ ey 76 de

> r’%f/ﬁff»&/ e o/}»wa7 Doy 4V ,);.m Lo 7t ,wkaéﬂfe‘f/z s dew
.mfﬁedmmmoa&é—}ﬁrebw
overall
429" 1'm not, believe it or not, = good/\ administrator.

I likejmy oun department )and I think I had a good record.dw—
That ami(l never got a bad report from the auditor's the whole

tim’%. It kept growing and my responsibilities kept 1ncreasmg0 %A
Z’V Mﬂ ",‘?‘w dA )0M0wv :
"v&E people probably dendd understand éz&%&t I never aspired Fohe 4 4 / V

Tospoing-wp _# One reason -- the main reason ~- was that

I am not a public speaker. Never could. English was %_ﬁ;«uﬁw«f ‘ w
¢ 20 JR Aepprt ot OT
thmgi When I taught school, you know, you‘éﬂ% ed~orr- to
P hove (?,MMK‘ O p st

this. and-that-and-the-other. That to me was the

hardest thing in the world and I never could get used to it.

“wa;’:;w'ggmhsw “Lhe X ‘5l’\d Lowi/‘/“‘w“ Q”"“Wa.l. y34 W%Mot %,)
ST Wé{gﬁ; Mm mﬁfm prw L loyy Giond] wokifripon,
e I wag wrong in “ulb.d-jast-didnts »waaatm o°
e L y 5 h i e

_/’)f)mgﬁ/‘f" Q/(ijvwg m\m z:”" Am:»w&’?mm,/ﬁa«lﬁyfwé’/'f
si,sa&é——%he-d-;:ﬁfereﬁm L Sl;‘""t enough.

\@}2 lf)'wa‘«?:l?%fﬁ“ G 0N 2y Me\v(} M;uu ))ww«, 7’%/’)&”"""

Williams: 'From your position there in the treasuzer treasurer-auditors '#
+hirby- nine
office for }S( years, what particular problems did you see that
a state school has in financial matters?
Nunn: The biggest one -~ the only ome that I think was of any signifi-

s

. . LS
cance ~-- ;/;ow, I like the state system; I think it [Fes one of

the best in the country. I*&ent‘g:think you'll find plenty of



ok

Place
people to disagree with me -~ but the only @ae/l that I think

the state made a big mistake was the Reversion dct. By the

Reversion Act I mean this: you get a state  appropriation and
by the State

W—that is supported by contmbatlons out of the ﬁ/ez;\ral

547&&,,&/ ‘QWC«&J }\ oig
]}Lund and thegrevenues you-colieet: -i/mvrstuden"‘t’s “Ifrents~and

sa.forth.and.50-0n.- Thise two sources of income made up the
;é f 4« TWM’ Vg Al adaary Ay B
state apbropmatlons., the.. sizatawa prapriaj;g_@ns S AP
D Ly P z;’pmf‘vw“x? F "‘»k \}&VL; T‘A« Ornn &«M”wa* Ay M/,Via
alReversion-ded “here - thek if you don't spend that money,

fr
itegesihagk- to the (;eneral Pund. Every-year-it-goes-back. to
Ltgion J5Hhts DB

uhe\?Emaml.-.}gAaadw ‘r\(a.é.ﬁ/m /W, +in the middle of the bi-

( L/(Z ,‘:énm/«{/ s O 'M4ﬁwu/

ennium =<« 2al for two years>

M&(
Lol yon coula show good cause, you might get the governor or buclg«s;e

Elargr. Fwwpf

W o reﬁaoproprlate WM@ left over the first yean.
’,ﬁ‘ LD, »«di«tﬁ«* &( CANET b

But at the end of téasxs 0 yearg, @J-s n@mwaf»m e*’"wur»ld -

Vi m(yz, L(}”‘f«lut -c‘mmxué ,,( v /\‘,{ @4}5 T v»w»\m,\wmw’/ /(

you,_aw&&&avewa»%@@@«&ei‘% er:’“and#m iosﬂm ?Aﬁgb ,

(Y TOIR R
,,,,, it wasmw&# y institution ’&-‘G%h@r'ﬁmd"*m@uld :
Z o ‘ ) X:qu £ g, M«“’c&owﬂéj"“
;i money to keepsfrom revertlng;)a : en-you try

3+ things that are unnecessary.

It's perfectly natural. That money's yours; if you spend it,

Ak

i tssyrune; 1if you don't spend it, you loose it, E-M/mhgnk»—%hat

/'LL/VMA»LN‘ Lad> & Aé’ £y g f Lt U,?,/ul By d ﬂﬁw(((ﬁ(i Sl Lt
e.act Has Xhus .. N Mwyouw ﬁj&:ﬁad@aﬁmamm;r and-had-

"ﬁwwu A /j LC’M/K}[’W/ gﬁm ! )M w ﬂé&d@—:mw M/

money left ever, ilx&nk@th r.should-led-you! cam:y_...x Lorward

.43fm oAy hottnats B, w’/&{ Al Dty

%Mhmﬂmwcﬁd«»oeer&te much-better. Ydur-meney—eonld.

be spent for more worthy projects. Any time you go around
3 g

looking for ways to spend money, you're apt to spend it just

M:?‘:’ /,
to keep it from reverting. ’ @m&s the only criticism I had of

the state systen.
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Williams: Is this common 1n other states or 1s it peculiar to Vlrg1n1a°

7 g’s@%} 4 y %wa«%w
Nunn: I don't know. I% fgabdgmnn.>\ i%me obhef“s“ates. It's com-

mon in the federal govermnment. (Discussion of the federal

government), For example, we would budget during the year

14 21

a certain amount; we, get appropriation. That approprlatlon,

‘\ /
that budget was made up two years in adVancé( Two years

hundred | tbwe h vnéo”ed
later you mlght have a 4@97—£€@>more stﬁdents than you esti-
ol
mated your revenue, so ¢ov  have Dhl& extra revenue. And
» bv
your necessary exyendlnures are zéken care of Yoy this extra
Ve Are

money --what are yoﬁ going tg/do with *uQ you going to

spend it or are you gélnv,ﬁo loose it? So we'd always hunt
\//
around -- the bu51ness/ﬁanager would call the department

heads J,n3 "What can jou u.%xa'7 What do you need?”ﬂPlant depart-
ment, what do you/need?" "Nell, we can do this. " We can do

that." 4nd youfflnd we’'d be replacing purchase orders
~tW§t wodld
Tor thlngsk§ come in. There\wasn't anything in the orginal
+or
budget. .nd a lot of times, I knqw it was thlngs we didn't actually

H

need. Now/ 'if we could have saved 5hau money for the future
[

«

years~%§#fwe could use it in preventa@1ve ‘measures , ~ and
that wéuld've saved money in the long rQ?. The state would
have/épen better off. That is the only ékgtlclsm I would have
of the state system. The rest of it ~~ I i\ke it.

wu;;7 Williams: How does a state school deal with inflating?

Nunn: We were never faced with that problem When=

only way you can deal with 1t/“& Toffyoutre—gois .
B A e prosyranecl /5 mee 7 ki 2hia Mﬁ!mjg Ly 9 et i T

to- daalwm&mhfztf Fact of the matiter, we were at a meeting yester-
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o Lo
day and ‘Jee—— wa.&w%a&-lemg -- vice~
5a\<\_
presridenﬁcf business affairs -- he\sa:t the~ At cut
their appropriations 5% per cenu. The
A s ﬁ)w%zi&i"éem e uw//qf“
offnm. \ﬂaa{?'ghey.memg ae-—sav ‘S%mewher
is—comiag. @&&gxpenses have one up faﬁm %
?WM’J\M

s 2 z dem. -Thefrtve
44"4%«1&@@{/ f’:vw/ PR sy &,WWMW Qy//’“&m a’iémm

got—to cut’ down-on a.lot.of-their-activities.in order i-,o bilance

-mewbudget ‘this.gear. AFi el gt

ﬁm

= =gkme T was there/ we
Lfen Tas
L problem. dgéou—see*—fmmm&uxw@ LSUTETT T

g B &f’@/ %ég,ﬂ,&d"l\/w \»w/t& LA iy w"f 2
ﬁﬂ,{ Fovy //mef\ /@«f Lt g A &MWWV

( ) alaries ~were~we&$, seintennce™ cos" ts“fﬁféts:y;a ~CH
rM/ A, 7yt Ved / Gt TR0 W Eviiy i‘""j& I foden,
A-geddar-went much £ thepmt :7% OW50- they**vm-wot
“Prpncdsbe vl FB ol Cisn ey i?;!wm
311 entirely different-problem. I don.i_knou.hm.thex,re going
j ﬂ)ﬁ%él/)ﬂm /ﬁ&w‘% 3 [/»M/ an /w'z% ¥ Y 05* ﬂuxf/‘ él

| A
“bo ) ;::jg,/lup theytre... g—bo--have-to-.do 1t. Under state Law

Ly Cavacde 2o )7 vtj 4t (@4 «rf-«v&l( z;kf At by iy

tnov can ¥ run oSG8 EEeit. The WA “vnn can rnn”a deficit

A
.

is_ to have it wauﬁthvri“ze"d';and»«vyou«lve‘-»gotw So-anticipate that-in

r

advanceard - - get the.governorls.authorization-before. #nd=T
“*hst | g

ta getb-that-approved, it has to be. ﬁgmemngvaaused s Whad-they

call-.«l-«a.n vt oL God -~ &omethlng. beyond your control. You-cen't

sayy.- 'I-need-to-do-all-this-work- and geb-a-.deficit. authorization.

1tis-got to-be something that no one can help like a fire-or

something-like-that. Bild-Carter-said-yesterday that they. -were

goingwto_«makewends-wmeefo.)hu.t they've got to cut services --a-greab

deal. semewhere. -~ -unless-theytve gotrarffexcess special.revenues

Cernndn. J2 Sl A Q”fﬂvw 5‘”/“{’&
aﬁma/y ot -
4»’1’6‘ j’).«? 5{#«"/4& "'\)" éf{"mxﬂ e

7l o] Qo tbrpirm it

to_offset that cut from .J:he.,,,.;éeneral»aﬁund. -But -over—and-over-the“state

system is_good.- They've.got-a-central-purchasing office~-im—"
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Richmond, and.it-saves-you-a-dob-of--money-here. All-you-have
to do is.send a requisition. They have to.get-bids-onevery-

thing. You can't buy .a.thing with state vionsy without-gebting

,,.,bi@_sm)wg&ngw:bha_’c,E_,s..-..amgood»msysi;em, They-have—menrwhoare SUPPosed
‘‘‘‘‘ _+0_know-what-theytre—doing. in. those departments. Nowyif-you-had..just
spent-yeur-money-here~tocally, your-purchasing-depariment-would

have-to-be.increasedy-the Humber of “employees-would-have-to-be

increasedto-do-all this; getting bids-and-ali-that-sort-of--things w



