Nelson Marshall

Nelson Marshall was director of the Virginia Fisheries
Laboratory when asked in 1949 by President John Pomfret to serve
as dean of the college. After his investigation uncovering the
athletic scandal of 1951 he resigned, protesting the handling
of the matter by the Board-of Visitors. A more complete descrip-
tion of the situation may be found in this interview, conducted
in his office overlooking the Narragansett Bay at the Univer-
sity of Rhode Island, Kingston, Rhode Island.

Dr. Marshall approved the werbatim transcript, adding

answers to the questions in the margins.
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Nelson Marshall

Emily: This interview with Nelson Marshall was recorded on April 14, 1975)

in Kingston, Rhode Islandz>

Emily: I had wonderedé} in 1949 you became }dean. Now most of your predecessors
as dean of the faculty 6r dean of the college as it was thezgwere older
members of the faculty, wh lah Jov were ?"s@i&j
many of them were people from humanitiesj Xou were associated with marine
marineflbiology. How was it that you became dean in 19492

Marshall: Well, in 1947 I became director of the Virginia Fisheries
Laboratory;‘which later became the Virginia Institute of Marine Sciencesy®
and in the capacity of director I was also a professor of biology. I
had a good deal of activity relating to the college and particularly

to the president of the college. When he was 1ooking for a new dean)
Wm B o
because of our experlence,s‘f’of working together and ; /{ v hlS

satisfaction>he asked me if I would do that. So I didn't come from
outside the collegeg‘but I was not closely within the collegejeither.

Emily: Was there any kind of division between Dr. Pomfret and the #oard the

FPhaclen
way there had been in 1947 when he recommended Dr.,v‘Fae-l—&nc? and Sharvy

Umbeck was appointed by the p)oard"
,‘ -Q @mwwm i\f'q;ﬂ{ Qaﬁ\«l{ e
Marshall: T didn't even knowd in the case of Dr. 4Fae-1-an&€and Sharvy Umbeck’\

so I don't believe there was any division at al]cpan@ my impression is

(f‘

MY
that this )!F a joint recommendation of Sharvy Umbeck and Dr. Pomfret 3

}éﬁ I don't think there was any division. I wasn't aware of it



Emily: Some people have criticized Dr. Pomfre%ézufhey say he wouldn't assert
himself and that this was part of what eventually led to his fall. How
did you find working with him?

Marshall: Well, I guess he didn't assert himself very strongly and yet
there was a very high quality of intellectual infiuence that issued from
his status and role)and he pretty much counted on subordinates who had
jobs to do to assert themselves and work for him. I can see why people
make;~i can see why people criticize in that way, but I'm not sure how
many of them would find a way to assert themselves if they were in the
same situation he was in.

Emily: Turning for a time to this athletic situation, it has caused me to
wg?der what there was {n QF@»@ﬁs -

\'World War Iﬁ}&af?W1111am and Mary that could have allowed a situation to
develop that the athletic program found itself in in 1951° You had
been)as I found)on the athletic committee committeg)so you weels® mu sl
have observed this as it happened.

Marshall: Well, the answer to this~ I think;depends sngto some extentgon -

J

what role athletics seems to fit into in a university or college.
sof aovpse
Athletlcgﬁis a rallylng p01nt3and it's a way that a college can get on

the map without necessarily being a first-class college. But it gives
o
a good many people who are behind the college Q\}ot of satisfaction. Of

course, this is all wellﬁinown to you, I'm sure So you can well see a

qbe@r« hewdect
group of boosters and%thtégln this instance sp&%&%e&iby alﬁoard

- wm

égbard of Trustees )which was very;Very athletlc booster by naturngith



perhaps one or two exceptions in the whole )foard roster, they were just
nuts on athletiecs. So @-’he%the bigger the better as far as they were

concerned. Umbeck shared this kind of thinking, apparently (—E 4 hawe to s &4

i =Y
&l“&far%b‘““ WgI m sure that nobody was trying to create scandﬁlous) overtly) or
N sUlbstastively ,
or 1subs‘ba:rt’1'§f°“‘dlshonest-type thlngs) But at the same time they weren't

Az ety
trying to hold the reins and make sure,/\thls was not happening.

They'd rather not get too concerned. And I don't think, for instance,
-&%ed alsa
anyone on the #oard 'ev-e%wanted what had unfolded 3 }§ut same..aﬁ-—them%

weren't willing to look into it too criticallyjeither. And because it

Sork of Uese
wasja Seuther®, very nice plaything to have A great athletic teany\ and all

that 3 yfhat it was doing to the college as far as they could see was

just getting them more and more publicity. So they didn't face up toF

-thats

some of the realistic phases of this, namely,a little college of
one-thavgasid O twelie hondred

R Revh g
aboutll ‘3:666‘*1’:0’“120@;? men couldn't be 4sfum§u.a)§§ag?enormous footba}flq

team and basketball team to play the likes of Michigan State without

some extremes in the way they went about it. When I first fiwsfDecame

dean they also asked me to serve as -f—&eu?cty—chairm%

chairman of the faculty committee on athletics”but as soon as I began

we wele ) -+

to really \k@want to know what Awdeallng with\l fwas asked

not to serve as chairman of the faculty committee on athlet:.cs._.-I

; Y i / f
i o S| T e |
wasn't asked not to serve;)ut I was replaced.” The thing that sort of ‘ /?;«;,mmm 2 2 |
& " o
~ " e
trlggqred my reaction ,tq sensitivity of what thi:s‘ situation was doing to TN
Prominents

the (/ollege was when a couple of very,\d:emma:@ students ( men students)

came in and made a number of statements concerning things that were
undee mingn

essentially dishonest that were/tundg?wwthe coll.egeaﬂﬁ?}fw /

N e e

rememar e




they were doing such things as undermining the honor system of the
%ollege(gecause supposedly the honor system wasﬁrery sacred , @5@&’@@\%3 ana
%-eﬁf people who were responsible for the honor system szea®® and so forth

- WET € (}baﬁgﬁ to things that were not right end *l:he_c:{ wele éeg’rgg

poahed T.gfm’; %vvu@)\ over their heads
. 3
They told me this) )?imey gaveQWumer of examples and the® told me—~&hst

I couldn't do anything about it. My reaction was /elther I do something
in ohjection to
about 1t’\or I res:Lgn,,and-jﬂ-strfg the fact that I couddn't. So that's
W&
where s all started.
“that,
Emily: So you knewégthere was something wrong and went to Dr. Pomfret

and said there should be an investigation undertaken‘?

Lap.

Marshall: Yeah. I think that's all in here‘}\aﬁout fhe sequence of dates.

Emily: Yes dates...

Marshall: And Dr. Pomfret's position was f’c%@ best T re c8i> - -
of course he didn't want to give a,\he didn't want to harbor dlshonesta
anal cover
and that sort of thing ,‘and of course""under those circumstances I

4,,

would have “it would be my right to pursue this matter. So we went from
there in pursuing the matter. It was kind of a tough sort of thing.
Just as any one of these things wasff;people covering pe.o.p—]:ﬁ’and then we
had to push them pretty hard to uncover-thegd things.

Emily: Did you know when you started about Dean Lambert having found the
high school transcripts being changed?

Marshall:ﬁeﬁ'zgt was probably the most tangible thing. Did"Cy’tell you about
that?

Emily: Yes.



(ot etther
Marshallz, I knew thg vaaue%ﬂnﬂﬁgbefore I started or very soon. That was

probably the mostA you could cover for all kinds of thingsjbut you

couldn't cover for that ?hat was so tangible.
) ESee:ntonuaimahfj
Emily: You then went’ as I'm sure it says in this AAUP, thlngaand it%#aiocumented

elsewhere, you yeﬁflisted a number of 1rregu1ar1t1e§?and you took a

report to Dr. Pomfret in the spring of 1951?and then how did he react?

And how had you expected him to reactf% when he had concrete evidence

?

in front of him. ‘
Marshall: Well, I can't remember thewm&ttéﬁé%ﬁﬂxmrhyqu%mbégfexactly. The

matter was; the investigation was picked up by theggoard, that is the

—

/éoardg'“I suppose what you'd say is if« I suppose what you're wondering

is that if Dr. Pomfret knew this much, why didn't he act? And what
actually happened was the'#oard reviewed the casgyin which case by reviewing
the case and facing the reality of it{they had to act. They did not

try to probe too deeply{%hat is #they weren't for covering amything but
theya “when it became known what had happened I think they were quite
Justhow )
happx;gpmehow(’and I've forgotten4quite~hnw_gertain resignations were
-

submitted and thef® so a lot of dirty linen didn't have to be exposed too

mucho the coach(@bCrai% you know all these names , MecCray and Wilson sub-
\th \
mitted A resignatlonmgnd Pomfret sent in his re31gnation)which was sort

of llkeqwell, he submitted it;but he very fortunately was able to

submit it in terms of going to another position)which made that much



=z,
better)although publiefily certainﬂhad some appearance gf hhe,éoard
- sthen
had foundythe Board hagqhim out of the wayfand his lack of having been
Hhe
on top of the situation sort of made himqgoat. To turn it the other way,

&M 5’\ w3 bmm@; #
if Pomfret had fired McCray and Wilson I'm sure everybody4wou1d have
» very
given Pomfret a very4rough time. Pomfret{if he depended vgon me and my

(4 ve' had Pired these f;?ﬂfj&“):‘

information“probably could have sustained his positionqbut no doubt the

ﬂoardﬂ he would have lost all hls%apport with ﬁhls #oard They'd have h§mi‘ o
him ,p N >
to sustaqubu% he would have 1ost all rapport with them. They were ntts

and they Would have had to recognize the truth of what he had to say, but

: T effectively
f”’t the same time they w%hld be working with h1m4ané-aeeeptengwé§§as a

#oard ?re31dent relationship. And of course, really that's what happened,
in my case. They couldn't deny what I had to say§but I'm sure they »7
didn't want me around there very long. .

o )
Emily: It was a no-win situation?in other words.

Marshall: Yes. 1I'm sure th%g I wasn't the kind of dean they wanted arounqt)
Courg ey
édEPthat s a subjective viey)« ﬁhat s my opinion only)but I think you'll
find plenty of people who concur as far as the)#oard is concernmed. I

guess the faculty wanted me to sagy.

Emily: The faculty did support your positionm, right?ﬁﬁ

«‘y

Marshall: Actua11y<?nd I don't know if this im in the record or not) the TS

way Chandler was installed in private services, closed services in the N

- o wasg
office, a small group , /it s the same day I resigned buthust before he

took office. He did ask me to staxgj)ﬁe called me up. I don't know if=m/h€theb)h
x\/"

“ g
vy W
A
/ &[D// - W\/é/ f/fp/
ity ‘~</‘:":;:——, L”f',/, “ o {f,l‘_" 24 /Z/,, 7 /’J ot

4
o
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that‘s in.the record or not, but he did ask me to stay.
I just couldn't do it.
Emilys Why not?
Marshall: Well, he represented g slap, a gross insul@@%&o the faculty,

" and I didn't want to serve the representation on what had become a very

divided situation;\facu'lty vs. tk@/ﬁoard. T didn't want to take the
“the
TN 3 o
commands of the ﬁoard and then @fﬁ them on/rthag faculty-s @D@:ﬁf««w\” .

e

,—C/L«zj;fi-\/ O, G
Emily: As you say, you did resign in October# then;‘but vou had offered in
“'t\‘(\ﬁt ’
April)when you4submitted your report)to resign. Did you do this to try

to get Dr. Pomfret to do something about itfor was it simply the fact

2
that you objected to this sort@\f thing)as you said earlier)and if you
4 Xhen
couldn't do something about it/’you didn't want to stay?
You Know
Marshall; Yeah, it was the 1atter) }f.t was the latter. , I don't remember too ‘
in scamiag thieughthis ﬁM B_"l_(féfg

much about that April offer of resignmation. 1 th:i.nk,l Feame—into—this—an—dzr

alost e the Pee G “bh sl
I saw something,it in there ia—there? But I'm sure it was &‘ﬁ‘e*ortg:‘ma‘l‘,%’ )

I'm not going to sit around here and accept zgv}zag I\they wouldn't agree to

T where _— .
our probing,and cleaning up,eus necessary, 1 Wasp't @opo Lo @l
p 84 N 2 N N -

It was essentially a protest offer of resignatio%@n@@;zou seem to:;nd I
Wit 7 <tyoeu ’
suppose this reflects,\ aj\lot of people are telling you,'ﬂ keep coming back

to this Dr., Pomfret weakness";)}m T*Wgeiﬂg“kﬁ,\opened with that and have
] ?

come back to it. In the context of what he was dealing with)l'.'m not — .

well, he could have done it two ways’fl }zie could have moved in and qffect@}@,
Falh]
® clean up,but I think he would have been lost@ he would have lost out

anyway. I think in his Wisdom)which would not be my Wisdom)he chose the
>
slow way,which didn't put him in,\verﬁ good light. 1It's obviously not my

for

way of operatingfand though people are critical of me blasting away
)



on W h&“v s
» andf'l think/\that% necessary.
o
Emily: This whole business really got rolling ir)‘.fthe summer. There was a

+Faauty
faculty committee appointed to hear McCray and Wilson)aiﬁ’ a 4committee

that never really functioned@baggid McCray or anyone in the athletic
department, did they ever admit that there was anything wrong? I
haven't found any record of this. Do you know of itC ?

Marshall: No, they weren't forced to admit itjwhich :Ls’)‘as far as I'm concerned’\ \S

‘\..hC:‘«\ f‘ A—t(ﬁﬂ
all right. They submittedresignation é)and pe0p1e4wou~]:&n~“€ want £o ——

Lo k}ﬁ: re,mx(\AS Yoy e‘e‘*
there was nothing 4ga1ned4that I can see, m@the*@Watergate)Athere was

“vo be. “ehgts
nothing/f gained by any overt admission on their part"\a@ I can see@
The records were suffic1en%the information was sufflclent@ They felt
they should resign and the general feeling Was, 1et it go at that.?
So that's -thete sboub where it gmk;:a “taes i
Emily: You-mention&d the ,éoard got into this the same time as a former coach -
Al Vandewg_,zfghehad a letter published in the Daily Press —from Jau
clearing him of having done anything. Had McCray tried to put the /].ap
on Vandewg}gbeand tried to make Dr. Pomfret believe %at to get rid of
Vandeweﬁ‘ghwould get rid of the irregularities in thaq: department?
Marshall: I wouldn't be surprised that McCray was looking ,qor every escape

™ “
that he could find. Vandew@gh«c,\you say Vandewe\\i{ghfpublished someth ing

in the paper?

ety Da
Emily: He ‘w-zteé@,lit out to the M ily Press the day the Board of Visitors
“heu gh
opened their hearings was how it happenedj} y fhe two were not connected.

hefpeped
One /\hadg’iaenwp—]:annegbefore the other.



Marshall: Well, Vandeweghe was ﬁfsort of an informant. I know
of nothing that Vandeweghe did himself that was wrong. He
certainly was at odds with MeCray and Wilson;?wi'm sure
they weren't trying to uphold him any. They might very
well have been trying to use him as an escape. I guess
I can't really tie that all together. I do remember
that Vandeweghe gave me a fair amount of infprmation, I
don't remember charges that other people made concerning
him, and I don't remember any accusation being upheld. We wereit ,,,

Emily: Against Vandeweghe, accusations?

Marshall: Yes. There was no reason or anything else to be
probing Vandeweghe. I think (if I recall correctli)that
he was no longer on the Uwﬂwlwmﬁaﬁu&$aﬁ§%he College of
William and Mary faculty.

Emily: Right,

Marshall: So I'm being very confusing;~v~4%5“ 59WS°V@JQ“8 éﬁ%kﬂ£¥“§@%ﬁmﬂjb&ﬁ"“

Emily: I think the answer's in it. Do yéu remember this letter?
Maybe I'm pushing you on something that you don't really
remember,

Marshall: You are. I do--I tell you, there's one thing I
remember:fﬁ%his is subjectiva%?but I remember that the
local press (Richmond) they put sportswriter types on
it, and they were all by their profession and everything
else big buddies of the athletic crowd at William and
Mary, and they were suppressing things, They really

were. The thing that really forced the matter and made
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it impossiblé for the board or anyone else to keep turn-
ing their backs to what was involved was when thg Washing-
bon Post, I believe it was, sent their repcrtersTto find
out what in the world was going on at William-and Mary.
From then on-- and if recall properly they didn't send

a sportswriteﬂi}?hey sent a general reporter. So the

two things were different. Someone came in to inquire
from out of the area and from a nonsports clique, and

way
from thefa on the matter was not squelched in the menheprss

Hte e S Q&idhcgz@’@
that alot of people wantedﬂ Now where Vandeweghe's letter

fibs into that, 1 don't know.
bold have
Emily:yP*d& the Post reportersycome to you? Would they have
known of your investigations; or was it still a secret?
Marshall: They didn't come to me. 1 don't remember where
they went. They may hawe gone to Vandeweghe.
EBmily: I wonder where did they get their informatith ?
Mgrshall: I don't know. There was a guy--l think the reporter's
name was Shirley Povich, Have you ever heard of him?
a

Emily: Yes, he was,Washington writer, I'm sure.

Marshall: He wasn't a sportswriter, was he?
Moy have beens

,,,,,,

Post. 1've heard the name before.
Marshall: I'm not sure, again, but I am very sure that the
general change from suppression of the problem and the

moves to keep it covered and not really get to the heart
4 ,
of it rather abruptly ended when it changeﬁ from the
Bobthey Sidn't
local pports press to the outside press.A'F¥ﬁm,f'Pn o) 2 3w
Qome teo me.amnd I don't hicw where Aheo g%: “the (o

3 o
%a%wm§t@m. ;?@M't%wzmmjth@ngj_-v_ ~
. £%3 . —
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why, no one was going to let the matter rest until 1t
was settled. Of course, the Board ef-¥isibtery had to
Some of them
pick it up. 4 Someond? sald very frankly to me that it
was a bitter pill for them; they didn't want tc}’;%out
they had to clean it up. On the other hand they didn't
deny but that they were very pro-big-time athletics.,
Clovn Cacland ]
Incidentally . have you talked w1th4Pollard9
Emily: I'm to call him Monday when I geb back to Williamsburg.
Marshall: Give him my best when you do. Are you going to
see Pomfret?
Emily: I hope. He is being approached now. 1t's the consensus
of people like Fowler and Lambert and liller that, well,
" Yes, he probably will get around to talking to you,
but it will not be immediately." For one thing he has a
very heavy writing schedule, but it's proposed. There's
money in my budget to go to California to see Pomfret.
Marshall: I tell you, my impression is that vﬁﬁ*re-vﬁ—%hat%§

you're getting a blasedq somehow a pretty blasedﬂ View

of Pomfret.

Emily: That's why 1 talk to .. mary people, sO 1l can--so
anyoné&%ho hears this, reads this, or anything can
balance off the views.

Marshall: That's awfully easy to say that Pomfret was weak
and that he could have cleared it up. I don't suppose
there was any guestion that he could have cleaned it up.
But the consequences might have been. . . . It looks

*&jh o cm

pretty much as4i cleaned it up, and I'm not sure the

Consezyences were il far the 3@:,0, S L
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Sure we cleaned up the athletic thing temporarily;‘but we put the college
that v oo

in such a high state of turmoill\aaé; a number of years to recover.

Pomfret may have been a much wiser man than I am., I don't think that

should be overlooked.

on
Emily: At one point( this :‘.s,z what you're talking about\ at one point I

found a quote in the Board of Visitors’ mi.nutesgludge Shewmake said
13 ;A .

we ;wgre going to clean house
=

J
3
.

7,
* Now from what went on after they made

A

this statement(it seemed, you were theref I'M sure vou don't remember
) 17 v

the specific poiﬁt)j‘but from your réply you seemed to feel that you were

threatened by the Board of Visitors. T was wondering if you did, in

&N one ?
fact;‘ feel that your position was,\extremely uncomfortable,‘ there.
ba
Marshall: I didn't feel threatened by the Aord then. Up umtil that(,{" e
Iy

up through the time of thgtfaculty meeting in which we got a report

i{c@m a committee that was supposedly working with the #oard to find a

new P/resident, thn::igh that I had real hopes that we would find a new
president that mutually represeﬂ(?ed the }foard's concerns and the faculty 's
concerns. I had every reason to assume that I could work with such a

J

y)/i.th a new leader to iron it outgwe would. T really expected that. I

person Wherens we sure had some hard differences of opinion

had great hopes )and I think the faculty did, too. I've forgotten the

,,,,,,,

dates but it was something like on a Thursday we were told that the —
) o'rk.sﬁm@wnmgﬁ' A BA

/ﬁoard was working with the faculty;‘and on Friday nighta the ﬁoard appointed

a new ,_P}residently secretly, obviously negotiating ws - th }\}m behin d

the Yc:s(uitj .

Emily: You did then, as you said, resign just before Alvin Duke Chandler

was sworn in. And looking back on this segment of your time at William
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and Mary;would you do it again?

Marshall: Veg . T don't ses whot else T cold bave done,
an
I may have been unwise in prejudging what kind of administration Alvin

“ah&u
Duke Chandler was going to offer. I did prejudge that and42?nwy have

been unwise. But I think that ﬂgégn prejudging,}¥tf clon & Thin K
‘hm& @«ﬁ‘tu& ~~~~~ i,

m‘,_, ».”‘A\ S

-

¢ preJudgqéhto ﬁﬂ;“but I don't think guesses as to what were going to

mwmwmﬁwmmd ﬂ

L By the way, have you interviewed him?
Emily: 1I'm supposed to later in May.
Marshall: Where is he?

Emily: He's in Virginia Beach.

Marshall: Retired?

Emily: Yesg ¥e§;he's retired now.
Marshall: Have you talked to Hocutt, John Hocutt?

Hheovgh )
Emily: NoM Charlie Mbcurdéy and Dean Lambert both said it would be a good

idea ;%at perhaps he'd be in Williamsburg since I can't hop up to
) Somebe, hetue on
Delaware quite as easily. Perhaps he would be in Willlamsburg4§rdm‘now Sna

ung;l August of 1976.

WMEQE];; I just have two more questlons’and then I'1l let you get off of this.
You voiced the concern at one timg«ﬁyou said you didn't relish the role
of ;%%ﬂinvestigator. But if you hadn't investigated the situation/fwhat
do you think would have happened? That's a hypothetical questioﬁ;but

)WWW\

one thatzsbouldgprobab//)be answereqjﬁj
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Ve & '
Marshall: I think they would have survived. i"bhnfg']? don't know how I
2 -
can answer that question because it's ]usw’;?unacceptable to me to have

Iu‘l

C i~
allowed that to have ex1stedd‘[ just have no way Of’l thlnk:.ng about it,

I would have either 1nvest1gated or left. And if I left I would have

e

Le left in rotest a-nd——r@for being somewhat competled ta e fog
*%70 (\@}'} @\y\l {\u"‘gs AL v”’hn% "f\\(.:& DR :.\E'"i*f;;“.‘,:rwm&‘:« b {LL(%/*
%
05 deon o e Qc:@\\e?c(

Emily: TIf you hadn't been there;\though"\ﬂhat do you think would have happened?

*-v

Marshall: A éomeone else would have Deen f:.“!‘f?'c»}'f\ who would bave \;‘5
™ é,oiem with the sCwsw.on mear T :
Oh)I think it would have carried on..-%’he college would have )

maybe with time {wy‘ (8 \_,\::\2 é\ B e M‘( & N ews (\-} t»»’”“(:.ﬂk"f 4 }

¢

LA
Wit A
maybe a clqpsmg of our souls would have werKed out:i\ maffé”st;sf &*éﬁ?’

/»i{evolution‘ wthogt drastic change. It's conceivable Jﬁ1ey could have

S,

wenels ~
had a dean'\ ]:'»ik@g&.me,\who would have been much more philosophical and mor e

like a politician )"“"i‘i;

tih Bventh P \M; ~

., [0 T 0 { . 3
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but that's not my nature. It mlght have been better for the college.

I think frankly I feel very/‘very strongly e “hests
whast, we a4 “\ s, 250 {' Tog Odesmneg ? N
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the wrong thing is to fail to take advantage of the lessons learned

through the o 'Iftﬁnugw\ and that was the y/oard's fault. Do you
-.L{f

seeyhat I mean?

Emily: Yes.

Marshall: 1In other words**October of that year was a golden opportunity

Land]

, g \«,@\,\;ernor at William and Mary,\was just lost because of the h@zgw:},
2 ,ff.f"d/{ / a/’?”*‘ 2

for[ " i
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That's a personal opinon, yet some of the facts behind it
are, I think, are quite well documented. By the way, have
you interviewed Judge Shewmake? Is he still alive?

Emily: He's no longer living.

Wate ?

Marshall: Isn't h694 Who 1s?

Emily: Of the board that appointed Chandler,‘James M. Robertsan
is still alive, though he has not acepted my request, and
John Garland Pollard-»&%;has been 111, but he is going to
see me.

Marshall: If you see Pollard, youtre going to get Onefsfi;nfgwey tnow.
it; you're not %6§g0¢ng to get the board position)A The
only place I know of to get it would've been Shewmake
or Wareqand I've forgetten the rest of them.

Emily: Maybe Pollard could at least explain what his colleagues
on the board felt even of 'tﬁag we ten t hwa“m:&engwa)

§ﬂﬁia‘w;£fshall: First of all, while I have been guite willing to answer

question®& that you have had relative to the athletic problem
and 1ts consequences, almost all of this is in the records,
and I den't think I have much to add. I think there was
a tone at William and Mary in the late 'L4Os and early '50s
prior to Dr., Chandler's administration that was quite impor-
tant. I think that there was & real, substantial,growing
p;;gzzgmég$E§%§M§QCL %g%\a%gwqgtatus of the College of

William and Mary--it was assuming a very important position

in the country as a leacing (primarily) liberal arts
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college, with a few supplementary ties. It had a law

4

schooiﬁ Hgich is, of course, ‘beyond the "scope of 1ibera1’f; ?%iﬁu
arts;,some ties with advancgd history beyond what woulgd
normally be beyond theﬁwdrk of a liberal arts college,
tieing in closely with Colonial Williamsburg. We hag thé 
tie with what is now the Virginia Institute of Marpin

Sciencq£;§o it wasn't a liberal arts college in the

tightly restricted seuse, and yet the central thrust of

being just a high-class liberal arts college was very

much on the minds of the facultyf¥I think on Dr. Pomfret's

mind)and on my mind. We'd like to think of ourselves sas v S
Haverferd . - L AR
being in the league with places like Swarthmore,Ajust the o 5

best of the liberal arts colleges. We thought this was

& role to take very serlously. There were some 1ncompat1— e
l!\ () Z\:)l" & &‘(ygf‘ﬁ '
bilities,1 as far as %hls was councerned, one being that

technically speaking #we had two branches that ~were not
@h}‘:: xm”:»’vi: ';“"‘

of that character‘ One was the Richn.cnd Professional

Institute, and the other was the Morfolk Division of I .

William and Ma ‘Y. These branches were of a different

QH"Q\;"“ e, ‘:
benﬁ}”techmlcally speaking we had a real, direct academic

responsibility for these branches. Tech@@ically speaking, -
if I understood it correctly, Ijas dean of the collece}

Bonde cgst
was resoonslbleafor thase 1nst1tutlons, but that was a

kind of a very, very vague point, and certainly if I

ever weht to the Norfolk division or to the Richmond

srrpnd

Professional lnstitute, the attitude was, "Fine; we're

willing to talk with you, but we're ryanivg these places.™
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Question: If these were incompatible, did the atminstration

[
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allswer:! 1 never saw wmuch evicence thev either the Bosps of
lrusvces ner anyoue ¢n the Willlamsburg campus werve
greatly interested in the branches. Covering them seemed
more like a relatively passive obligation dictated by the
state. I certainly began to think the setup would be
neater and more logical if we just operated as a single
entity out cf Willia;;urg. I think Dr. Pomfret shared
that view and was beginning to lay the groundwork for
proposing such. I have heard that Chandler thought very
diifferently, more along the .ines of & wmultisrmed univer-

sity.
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But that's fine; I had all 1 could do to run William and
I Kooy, thats
Mary, and they had very, very capable people.4 Dr, Pomfret

and I started pondering in our discussions whetherj%gﬁc
could see the day and arrange for the day when we would
Just be the College of William and Mary in Williamsburg?&mgmad,
Incidentally when I mentioned the things we had at
Williamsburg that were over and above a straight liberal
arts college, I mentioned the strengths that were -unique:
the work in history, the law school, and the tie with the
Virginia Institute of Marine Sclence, 1 should probably also
mention that we had a very substantial master's level edu-~
cation program(/professional educatioz% very appropriate
to the setting. This was kind of the tone of things
and the aspirationSof the college, as I recall€) Un the
other hand we were not[independent, as some of the best of Ghe
liberal arts colleges are; we were beholden to the state
policies, in other words state T """, And certainly el
that made quite a difference in our character.

Emily: In what ways did this hemper your efforts, to give an illustration?

Marshall: T think the athletic thing was one illustration.
I don't beliewe that a privately controlled board would
have pushed so much for athletic prowess. Another thing
was(ﬁhaﬁlwe had somewhat double standards in admission,
with lower standards for in-state and higher, very tight
standards for out-of-state. I think it's very difficult
for a state-type institution to be“asj;-to promote the

You have o Sepyp o —
values of rather abstract things./LXou‘re being paid by

¥
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the state; you have to serve the state. The professional
schools become very important; professional outiiss be-
come very important. The move is increasingly t%lfhe
vractical, real, service, and so on. Theat's finé; 1
have no objection at all, but it somewhat lessens the
freedom in the other direction. f course, we had a
big pusiness administration program; I was talking about
the specialties that we had over and above that of =
liberal arts college. We had a very ccusiderable
strength in business administration; however, iﬁ wasn't
organized as a separate school. Marsh was the head of
Oin the. oushess P e i
the faculty4 Maybe you have some question for me along
these lines.,

bmily: Yes, in conneﬁtiaﬁ @}th the Virginia Institute of
Marine Science , iﬁAEZ;mﬂn%ewhav€~%eeﬁ?something of a
coup (maybe I'm just imposing my own views) for William
and Mary to have that tie rather than V.P.I.,, which
was strongly science-oriented.

Marshall: It was?éoup; it was largely a fact of geography.
it would be very difficulty to administer an academic
Program at the Virginia Institute of Marine Science

Lhese hundreed
from a plaeqqﬁe@%miles away ( or whatever that is).
On the other hand;%frém.the standpoint of the Virg.nia
Institute of Marine Science;%it was very difficult to

develop a graduate program in a college which was

basically not a graduate college, 8o there was an
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incompatibility there, and I always thought,fwhen I wore
of The \Jf{z’ja\';s\}g IR
my hat as directoqﬁ'that wé ought to be working on ties
- TS Wes My (Sean
with the University of Virginiaq 1 was more interested

the i Mt
in that than I was with4V.P.I., possib&é%%WWe did some
exploratory thinking in both directions.

Emily: For what reason U.Va., thed? Was 1t thelr prestige?
Y es LU o
Marshall:APrestige, pPoximity, access was a little better,

it was the state univeesity. V.P.I. was quite a ways
so

T one.
away, if I recall. But I know I hadﬁeiploratory discussions
with @mﬁ%ﬁa number of people’ﬁﬂﬁ"Qﬁ@m‘wf'ﬁth€>
Emily: It would have beeur severed from William and lgry and

given to U.Va. you mean, or just U.Va., and William and

_‘ . Gkt Yy L
Mary work with itx w

Marshall: Well, 1 understand that the later is what has happened,
e bt fetd
isn't it#®, U.Va. and William and Mary work with it? Which

is probably a good idea, 1 think probably what is involved g

where you have ties with both institutionsg#may be--lsn't

o

L s, et oo -
that it: ties with both institutions? FL“'f“' & . Y
EER G gy

I think also what has évolved , in which Norfolg& has

its own university, makes alot of sense to me., 1 haven't
heard what has happened to R.,P.I.--1it still exists, does it?
8mily: It's now called Virginia Commonwealth University; it's
a going concern in Richmond.
Marshall: Who's head of It? There used to be a man there by
the name of Dean Hibbs.
Emilyg Yes, Hibbs left and CGeorge Oliver took over.
Marshall: Ch really?

Emily: I'm not sure if he retired, but he's no longer living, &ﬁﬁ@fr
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Marshall: he Was director of the summer 36331oé\when 1 was there.
> 3;&34}&
Emily: He worked with the d1v131onsﬂln the '50s, from what I've
read, and then when Hibbs retired he went to R.P.1., which
became V.C.U.,(I'm not sure Q% the chronology on thatgexactly)dd
I can't remember the name of the man who's now rresildent,
but George Oliver was sort of the last William and Mary
tie, I think.
Marshall: Ceorge Uliver was director of the summer session Whep I Wwﬂfm@%t;
Qﬁtthe facﬁity committee on athletics, as I guess you've
'found out, when that problem arose. Whst ﬁvwhk“%f %mﬂg, ﬁ%uﬁ?
Emily: Were you in on the founding of the Virginia Institute
of Marine Science, or was 1t already started when you
came to William and Mary?
Marshall: 1t was started before 1 came. It used to have a board
which consisted of the president of the college, the head
of the bilology department{<which was Dr. Donald Davig, the
commissioner of fisheries, and one other political appointee. Thete. wele
4?0;5y ”mhﬁéﬁghe director was ex~-officio. This guy Davis had an awful
lot to do with starting it. They had a director
before. . I came--a fellow by the mame of Newcombe, Curtis
Newcombgs When he left Dr. Davis served as acting director
mwiuﬁlcmm.
You were commenting in the beg.nning that I was really
guite young when I became dean--I guess 1 was thirty-five
or so. But I don't know as that made a heck of alot of

difference Z one way or the other, unless there were (and

\ panzny evepnd hate thnio
@@jbe there werijsomej%eopleaﬁh@,asnlred to be dean and
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and one was at Florida State University (I went to Florida

State University after William and Mary). Florida State Vnhieﬁsﬁqj
was brying to convert from a woman's college to a univer-

sity. They mounted a tremendous athletic program, and

you just have to recognize (if you're reélistic) that

until they could put a football team in a stadium that

could play the University of Florida, the people of

Florida never reﬁggnized there was a university over

there. And ir this state/there's an awful lot of people

4 P
AT

who don't recognize U.R.I. until U.R.LI. §ets in a foot-

ball stadium with Brown Unﬁjersity. As the head of our
D5
ptblic relations department,said, "I don't care if we

get beaten by everybody hither and you@as long as we

break even with Brown we're in fine shape.”
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to bring an outside young man in ﬁa¥h§ ruffled their
feather%j I don't know; it might have been the case.

Emily: Lhe reason I raised that was simply from personal

observation of the people who went beforﬁand came after & . .-

Fona. T

youﬂhave all been)if not the senior, among the senior
faculty members,

Marshall: Well, Umbeck wasn't.

Emil : That's true, Umbeck wasn't.

Marshall: But you say that he was kind of brought in. Are you
£o0.ng to interview him?

Emily: He's dead, too. I feel like an obltuary column sitting
here; theyfreseither retired or they're dead.

Marshall: Everyéne I know is dead. Makes me feel a little
shaky here.

Emily: But no, other than Umbeck--but Umbeck was brought in,
Miller, Marsh, Fowler, ang Jones--they'd all been there
fep years and years before they became deans.

Marshall: My recollections of William and Mary were of a very
high-class college, and I think that Dr. Pomfret repre-
sented intellectually that type of attainment. 1 don't
know too much of what happened after I left; I gather
there was a certain amount of trauma for awhlile Z but
that maybe some of these earlier goals are coming more
and more toward being realized. I hope so. The athletic
trhing is--well, so many colleges get caught in this trap &

J?wagqmmgwﬁaﬂmu
(now I'm getting king of philosophical),. out«very little

can be gained. .n._fg I can think of a situation where

I saw alot gained by just going crazy over athletics,
N ——— A
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