NANCY KURTZ FALCK

In her own words, Nancy Falck "fell in love" with William and
Mary when she visited it as a high school student. Her college years
were during the post-World War II era, a period she describes with
great glee., In 1970 she was appointed to the Board of Visitors by
Governor Holton and in 1974 was reappointed by Governor (Godwin. She
is best known perhaps for her advocacy of renovation of the dormi-
tories, and she has served as chairman of the board's committee on

buildings and grounds.
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Nancy Kurtz Falck

May 12, 1976 Williamsburg Lodge

Williams:

Falck:

Williamsburg, Va.

You came from 1946 to 1950, Well, Itve read a lot about
the veteran enrollment of those yearsy bat what happened
to the girls -- no one talks about.
It was marvelous, It was marvelous, just marvelou%fa-?or
those of us that were able to get in. They cut the class
dowa of womeé%ﬁzﬂvery small proportions so that as many
as possibleAré%urning vets could enroll. But if you were
one of those select few that got in -- oh, the stag line
. { . . 8 dste
was six deep. You had a date in the morning andaln the
afternoon. Of course, the freshman year you couldn't date
after seven o'clock at night except on Fridap, Saturday,
and Sundays. But it was just heavenly; Something happen-
ing all the time., There were so many men that you'd think
you would know a guy's namémtscgomeone would call you up
and say,%ould you like to go to the movies?? you would
say yes because you thought you knew who was calling)and
it would turn out to be somebody else, There were so
many you just couldn't keep them all straighti I felt
very, very sorry for the young men that had enrolled com-

ing straight from high school because the vets -- well, a

good many of them sort of knew what they wanted to do.



They were & b clder]
they were glad to be back in school and quite a bit more

sophisticated than the young men coming out of high school.
I really felt sorry for those poor freshman boys that

came directly from high school because they really were
sort of smothered by it.j?;irls had a marvelous timej #he
boys I'm not so sure didj ?ut we all had a lot of fun.

My freshman class{ at least the ones who lived on campué)
all got rather close and still pretty much keep in touch.
We had a class reunion last fall with a very good turn out.
. ﬁ_}he girls in particular have kept very close touch with
each/other. Someone told me once that about thirty-five
out of the initial freshman class of women had graduated,
;&d if that's true, probably just with checking with just
a few of us we could tell you what their names are now and
where they live and how many children they have and so on,
It was a very close relationship.

Williams: 4 very close group.

Falck: I had a lot of fun. Most of us lived in Jefferson, and
Jefferson was in bad shape even then. It had large gaping
holes in the floor, In fact, my mother when she saw it.
was going to snatch me right out of it. But as a result
and since we were tolgj?ﬁe following year it was going to
be somewhat remodeled,we felt somewhat free to have water
fights. And oh, there was a dead fish that traveled from

bed to bed for a considerable length of time -~ little
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Falck:

Williams:

things like that. . It was just a great deal of fum,

. ggbody really minded being locked up at seven o'clock
at n;ght§ wWwe had each other to talk with.
It didn't occur to you that maybe this was very strict?
In the sense of the times maybe it wasn't.
In the sense of the times it probably was not, although
even at home I had much freer hours. We just had such a
good time we didn't feel really deprived. =  In some
cases, with this plethora of young men to date, it was sort
of a blessing  because if you did go out with someone and
it turned out you weren't too compatible, you had a very
valid excuse to come in. So it made you feel a little
more willing to say, "Well sureyI'll go to the movies
with you'or whatever because you knew you weren't stuck
for any great length of time. You felt a little freer to
meet moré of them as a result. But Ehere weren't too many
social activities per se. »a{%; first brush with
student activism was in my early yeégs here. The fratern—
ity houses had been lost as a result of the war with the
young men going off into service)and so there was really
no place for social gatherings, other than Blow Gym for a
few dances a year, you know. And I can remember parading
on campus carrying o . placards,

- that's when they finally decided to build
the frafernity:lodges3 }Ed of course, those immediately
became the center of social activity.

I'm sure.
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And it was fun because you didn't just go to one lodge

and stay put. You visited.

Lodge~hopping.

You lodge-hopped.

Right.

So everybody saw everybody else, you know, in the course of
a Saturday night. And of course, that was one nice thing
about the sororities,too. You didn't join one and then

just stay put. Your friends were always in the other

[Rov]]
sororities)and . evennthe girls or young
men who didn't join fraternities or sororities there was
a great deal of freedom of motion there; : you didn't

restrict your friendships.

Not closed communities.

No closed communities at all. You can see it in our alumni
relationships. Many of my good friends =~ - either were
not in a sorority or were not in the same sorority I was in.

bt
- my husband did not go to William and Marygaﬁa
v

z v
he always felt very welcome down here because when they

were still operating the fraternity lodges as such, they
{teld hinsl '

always =" well, come in and have a good time. They never

made him feel excluded ;either. There was always such a

nice friendly atmosphere here., That's one reason so many

of us love the place so much. It just represented so many

good friendships.

Weren't the fraternities a little reluctant at first to go



into the lodges? Didn't they want houses back?

Falek: . Oh, they wanted houses’back. But when that became gppar-
ent that they weren't going to get their houses back, they
very quickly settled for the lodges. And as I say it did
give us then som%@lace to go and something to do on the
weekend. There was a lot of "let's sit on the floor and
sing® kind of thing. Not being known for a glorious voice,
I sang my way through William and Mary. I can remember
trying out for "Pappy Fehr, I knew I couldn't
make the choir, but I did try out for the chorus,and he
finally accepted me because he said my voice wasn't good,
but it was quiet.

Williams: Sounds like something he would say, yese.

Falcks And we had a very active intramural program between the
sororities. We played basketball and softball and things
like that -- outdomr stuff) even in those days when you
couldn't walk across campus in a pair of gym shorts, you
know, You had to put a raincoat on over them.

Williams: What about athletics? You know_just after you left was
the football scandal. Were the students aware that—the
feotbedd- -~ or did they think of the football program as
being the big~time thing that it was allefged to be shortly
after you left? |

Falck: Well, ‘ - at least some of us were aware that

at least some of the athletes were put in sort of

special classss. The reason I became aware of it. I was
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the laboratory assistant to Miss Gface Blank in the
biology department5 and she taught a course in animal
physiology)which was an advanced biology course. . for
some unknown reason it was a required course for the
phys, ed, majors which was the football team.
Right, right.
Well, I've never known of a larger misfit than the football
players in Miss Grace Blank§7biology class. She detested
them) absolutely detested them,and they were really at sea
because this was a course that was designed for biology
majors. And she flunked them left and right. Nobody
seemed to want to budge. #ﬁe didn't want to change her
course to teach at their level,and they didn't want to have
to take it gand the phys. ed, department for some reason kept
insisting that they had to have ity gt was a real standoff.
1 did, as a lab assistant, . f have to work with
the classes some>and I did begin to feel very sorry for the
poor football players. It really wasn't their fault, you
know. But it was gpparent that while many of them were
scholars as well as athletes, there were some on campus
then that really couldn't hack the kind of academic pro-
gram that many of the other students were going through.
But we enjoyed the football games)and we enjoyed the rivalry
between the various schools. I don't remember sensing any

kind of student wnrest  gbout it.

Or anything sinister.



Falck: No.

Williamsg: Which probably comes out as that 1951 feeling that people
had about it.

Falck: Yes, well there they were —-

Williams: When they were uncovering the abuses.

Falck: Yes, right. But other than that there weren't too many
classes we shared with the football players’ 8o we weren't
really aware of how they were going through school.

I was a biology major,and particularly in the chemistry
and math classes and biology classes I was taking you
didn't find football players. I can't remember a single
one of them except in that animal physiology class. No,
at that time I was in love with a tennis player.

Williams: Well, the tennis team was a big thing then. They were what-—-
nationally ranked or something like that?

Falck: Oh, yes they were. They won the collegiate title -- wational
collegiate title,and all the young men that played on the

team were nationally ranked .and several went on to Davis Cup

Y
play and so on. Sharvy Umbeck was the coach of the team and
then he 1a£er went on out to -- oh, dear -- I know the
name of the school; too, in I1linois, and really made it into
another William and Mary -- Knox College. He was really fond
of Willism and Mary. But he had a very close

relationship with his boys. Now that was the one

athletic endeavor I got to know the best because I was dating thebesnis
éb" Syee,
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TlUmbeekd
) HeAliked to have his boys do well academically jand they

were not put in a special class. They had to go into the

same kind of classes the rest of us did., Although many of
them were on some sort of grant-jm>aid ~-well, they didn't
have quite the grant-un~aid for the tennis players that they
did for the football players. What they would do is give them
a job at the laundry or something like that. And they did
have to put in a certain amount of work  for the tuition re-
le+  that they got and so on. But they were expected to com-
pete academically. (d? I knew a few of the basketball players.
Chet Giermak is one in particular. Of course, he was a very
good athlete-scholar, ﬁhd; he became president of 0.D.K. and

hete was)
S0 On. §gainﬁ no difference in what he was taking academ-

icalLy:§¢c:ﬁ; the majority of the student body. It was
just a few of the football players. That's what happens when
you start recruiting just on the basis of "what can you do
on the playing field” But I would imagine even with the
William and Mary scandal, it probably wasn't all that much

a scandalous thing. William and Mary tends to attract people
-~ even the people in athletics seem to be a bit more scholar-
ly than in most schools. So it might not have been up to
William and Mary standards but it was probably above a great
many others,

Probably you're right,

After getting to know a lot of young people going to various

other schools, I think our level -~ even then when they had the
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Falck:

so-called "big team" was probably somewhat above the level
of many of the college and university athletes. Other than
that, I knew a couple of young men on the track team,and
again they were expected to make their grades. The athletes
that were in my field -~ if they did anything athletic, it
was @Eggg;xhgggilgzjtrack or tennis. But it was a small

school then. You know, you got to know just about everybody

in your college generation.
[

e L ‘.

Q—— the class immediately before you and the class immediately
behind you anyway.

L was
4s you said a few minutes ago!«really a different William and
Mary from the one there is today, in the sense of knowing
averybody.
Right, right: Although I think it's still -- I would consider
it one of the friendlier schools. That's from talking to the
students themselves. They do seem to know a good many of each
other. Not just the student leaders knowing the student
1eaders) but the average student on campus does seem to
have a fairly wide é@?vamﬁam%ﬁo that must mean some are
out there’smiling and saying hello,

' gl&t gov

It's something Im ?\ " talldabout, because often people
do bring that up -- the friendly atmosphere ywhich I think
is significant.

I think it's very significant because it sets the environment

for youy,  it's one of the most unusual characteristics of
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William and Mary. I know a great many schools where you

can walk across the campus .. and nobody will meet
your eyes At William and Mary you walk across the campus

and someone is going to say hello or smile. - Tt is
different that way)and I think this is one of its wvery

unique characteristics. It makes it even more pleasant

to 1earn> to attend class. I'd like to see a study done
sometime, - now that nobody takes roll, you know, is
William and Mary . because of this friendliness perhaps
attracting more students to actually attend class than some

of the other schools are. You know how you can make a guess
before you do a study} 1 would be willing to guess you would
probablyfé;;;xgizg)better class attendance as a result. Peo~
ple aren't feeling quite so strange. People do tend to attend
something where they don't feel they're surrounded by strangers.
That's very true. It would be interesting.

But I haven't been invited into one of the classrooms in a
considerable number of years::& don't really know.

So that we don't skip over a twenty-year period of your

life, after you graduated in 1950 until you came onto the

board in 1970 -- just briefly, what was it that you were

doing?

What did I do? Well, let's see. I became a research bac-
teriologist, which I continued to do until I married and
had intended to continue to do it even then except that

my husband and ] were not then ~: = - able to live in
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the same city. /Description of Mrs. Falck's
teaching biology and chemistry in Princess

Anne County, Virginia, her work as a secretary,
as a volunteer in the field of mental health,

and as a bookkeeper in her husband'!s business./
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Williams: The year that you came on the beoard, there was
a real turnover, s - - .

Falck: Yes,

Williams: Why was it that Governor Holton appointed you,
do you think?

Palck: I can remember the day the appoluntments were
made public a young lady from the Flat Hat
called me up and asked me what my qualifica-~
tions for the board were, and I said I didn't
have any. 1 think Goverrnor Holton was making
a very real.effort to try to put some women on
some of the state boards. I had gotten to know
him--not terribly well--but certainly /I had/
gotten to know him a) little bit when he first
ran for governor., Then when he became governor ,
due to my interest in mental health and the
knowledge that I had gained from so many years
of volunteer wobk, I immediately started working

with him on his thoughts for mental health
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for the state. So I think at least he knew
I was a woman who was aware of the community, or even the
statewide commnnityfmgbme of its needs and so on. Plus one
of my very good friends he made -her—the-Commonwealth—=
-ohy—dear— Secretary of the ¢ommonwealth -- Cynthia Newman.
. I think he was asking Cybthia also to name women that
she knew were active women in their communities that might
make good board members, I have a feeling that perhaps
that's how my name came up.
Of course, you were an alumnus,too.
Yes, but I'd be willing to bet everything I've got that I
wasn't on the alumni list that went to the governor at that
time because women were never included very heavily on any
list of recommendations to the governor. Marian Dunecan,
of course, had made a national reputation for herself in
her role as president of D.A.R., but &n the state boards
you just didn't find many women serving, It was é rare
occasion and Governor Holton did appoint more women than
any previous governor did. And perhaps younger women too
-- and younger men)for that matter. I know the aversge age
of our board came down considerably with Holton's appoint-
ments. I'm not used to thinking of myself as junior, but I
was considerably junior to previous members of the
board. In fact, 1 think I've gone back to being the baby
of the board again>which at my age is rather startling. It

was nicer when we had Elsie Powell and Roger Hull.
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Williams: Right, right. I've not met Mrs. Powell, but I've met
Mr. Hull.

Falck: Uh huh. Oh, they were both outstanding board members.
They really were full of vim and vigor and vitality
and really interested in serving. Ehere aren't any
real qualifications I would think that géu have for a job
like thats I think the main qualification is.do you care
enough to want to learn)

Williams: I was going to ask you that.

Falck: Because that's really what you must do. I imagine that
the only people who have qualifications are people that
are already in the academic community) and I don't believe
that is why the state of Virginia has all these citizeds
boards. You know it's a rather unusual state. I think it's
one of the only states in the country that has a citizens
board connected with almost everything it does. At least
the way I look at ity hiétorically it was to get a iaﬂ
opinion in there some way, you know. So if you had a board
consisting of nothing but college professors --~ that isn't
what the board was designed for. It was to give it a sort
of cross~current4 information that mighti egoing ‘on s omevhere out
there in the world that you might be unaware of in the
college community. You might possibly have heard or know of
some better way to do something that you could tell them

about, you k‘nox.:d,h‘l dov were hetre all the £\ Me,

¢
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I think it may have been since you've been on the boarde. —
ho,maybe it was just before you came on the boar%l%hat
out-of~state members were added, which was something
totally new. It had always been Virginians on the board.
Do you see this as a good development?
Oh, yes. Yes)indeed. I think anything that counteracts
the community becoming too parochial is good. Now you
don't want to become too nonparochial either, because your
problems are peculiarly your own. But in the case of
William and Mary in particular we like to call ourselves
a national and international university. And if indeed you
are going to be so, your governing board must have some sort
of wide experience alsc in what happens in the rest of the
world. I have never known anyone to miss a meeting because
they live too far away. We have extremely good board
attendance)both from the people who live close to the college
and those that live far away. They come.
I've noticed that.
-~ and they care. Even our non-alum members are very, very
faithful ih their attendance.
It must be a exceedingly time-consuming thing to be on a
board.

. gf course, it's very easy for me because

I don't have business hours at home, I can arrange my

schedule around it. My only trouble is - who's going to
feed the kids. ‘
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Yes, yes.

[For]
And even that problem is beginning to be solved. ButA the
men who are serving on the board~-and the women also--who
have careers, it is g great commitment on their part. But
they do it, and they do it very gladly and very graciously,too.
I've never heard anyone object to the time required, ghey
do show up. In fact)now that I'm in my second term I've
seen quite a large number of board members all tolled.
I can really only think of one board member whom I would

fault for -- well, two -- I'll change that to two

board members whom I feel probably did not take their
commitment as seriously as all the rest of them. And for
a fairly large board and that much of a turnove;} I think
that'!s pretty good.
?hat is good.
But it certainly 1s§:t) "I111 accept the honor, and
I'1]l never show up." They all come., I kid the president --
"Don't you wish we'd all stay home."
He probably says)"Yes."
But I would imsgine, having been a little in administration
myself?sometimes just having to explain things to us must
help to erystallize his thinking sometimes. So maybe we'lre
a mixed blessing anyway.
Before I suggest any one issue, let me ask you a question

I ask of all board members] in the six years you've been

on the board so far) if you had to cite the most important
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thing that has come before the board since 1970, what would
you say that was?
“the

Falck: The choice ogxpresident + In fact, since I've been on the
board, we've chosen three presidents.,

Williams: That's true. .

Falck: Plus an acting president) which is guite surprising to me.- .
old, fat housewife Nancy sitting there choosing college
presidentsl But that to me is probably the most important
thing we do because your chief administrative officer is the
one who really sets the tone for the institution for the
time he is president. He's the guy who is on the job all
the time. He is the one that to the public eye is the
head of the institutionv and it is his character
and his personality that you see. Thets » some-
thing that our board is well aware of. I can't say it's
been true of every board I've ever served on, but our board
at least tries to contimually remind itself of that fine
line between what the board's supposed to do and what the
administration is supposed to do., And there's a real dif-
ference there. Tt is the president who really sets the
tone. There have been other things,.you know, that have
come up, "

~both good and bad, but I really think that that has been
the major thing.

Williams: Without drawing any personal comparisons, Dr. Graves and
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Dr. Paschall are different types of men. Would you say
there was some significance to the type of man that was
selected in 19712

Well, now I can only speak for myself, . ' I was really
interested in finding a candidate who felt very comfortable
with all the facets of the college community, most par-
ticularly the students -~ - someone who was willing to listen
to them, . not necessarily yes them, but certainly make
them feel that what they had to say was being heard -~ and Lwho had }
really the same sort of attitude toward the facultthoo —_
this feeling that;I won't necessarily agree with you, but

I sure will listen to what you have to say and take it into
consideration.” Ehat was the kind of candidate I was

looking for and I think we were very fortunate in finding

)
Tom Graves —-- very fortunate that he wanted to come to
William and Mary, - gpd he's done a fine job. As a board
member I have the sa;é kind of relationship with him., I'm
not so sure he's always going to agree with me, but at least
I always have the feeling he is listening to what I have to
say also. ~  He's very good at that;he gives you his
attention and is an intelligent man; certainly he's very
personable ﬁnd all around a jim~dandy college president.

It was really a tremendous honor! You know, when I'm ninety-
two and I look back over my life 1I'll remember the honor of
being allowed to be one of the people that selected a presi-

was

dent of the College of Williem and Mary. It really quite
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Cit was] :
something. AndAg tremendous honor to select the president
of Christopher Newport and the president of Richard Bland.
Ehose two schools have come along very welljand I
thing they have to be considered part of the William and
Mary family because they have been brought along by William
and Mary as the parent. There's been a itremendous change
in Christopher Newport in the years that I have been on the
board., It's wonderful and it's rendering such a valid ser-
vice to the community in which it exists. I think it's some-
thing William and Mary can be proud of.
Have you found the board's attitude toward the branches a
willing stewardship?
Oh, yes, yes indeed. And a great deal of interest -- and we
get worried, the mejority of our meetings are here in
Williamsburg, but we do try to have at least a meeting a
year at the other branches, . gust because we're not physi-

cally meeting there does not mean that they do not have our

'interest. It has made a larger problem of communication with

other facets of their college communities,though. It is a
little harder for their students to come here and feel that
we're any part of them)and it's harder for their faculty to
come here and feel that we really have any interest, but

from the board's viewpoint we do have the interest. I'm

not so sure they know we do. Ehat's the main difference.
And I think this is one of the reasons why Christopher Newport

will do very well with its own board because then nobody is
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going to wonder, "Do they carel! Although I hear that here
sometimes at William and Mary...

I suppose. That's human nature.

But I can remember back as a student on campus on the very,
very, very rare occasion when I even remembered we had a
Board of Visitors -- they had no identity to me whatsoever.
I didn't know any of them. In fact I asked one of my best
friends)who was very active on campus also, "Did you ever
have anything to do with the Board of Visitors?" And she
said she did once. She came —- Imtwis it that we were asking
for at that time? - gh, something to do with student life,

: }hey asked her t; come in and speak for a few minutes
on‘tie subject)and she said that was it. That was her only
brush with the Board of Visitors.

Have you seen that change?

Yes. And this particular friend I askibecause her grand-

father had been rector of the board years ago,and I thought
[she would]

well, if anyone would have knoqu . know at least how

they function and everything. She said no, that hadn't

anything to do with it at all., She still didn't know who

they were or anything -- it was that great, gray body sitting

over there.

Truly visitors.

Yer. We just didn't see them at all, Well, the students tell

Cthe present: board J
me that they don't feel that they know u§4too well. They

certainly know us a lot better then we did our Board of Visitors
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not

when I was a student. But what that points up is, that
we're all such marvelous people that they are all panting
to meet us. I think it points up the fact that they are
so much more -~ well, shall we say sophisticated?~~ that
they're interested in the governing process. I think that
says a lot for the students. I think they're smarter than
we were.
I imagine especially at the time you went on the board there
were plenty of people who thought the students were trying
to do too much in the governing process, because when you
came on the board would have been in the days of Kent State
and Cambodia and marches and peace demonstrations and things
of this nature.
Well, of course, I live in the Washington metropolitan area,
and we were having riots and you name it~ :.What was going
on at our local schools made anything down here just look
pale and tame by comparison. The so-called student activ-
ism that was going on here was Just nothing compared to
what was going on there. $So T wasn't the least bit shocked
by it. I was sort of thinking,"My aren't they nice and quiet
here." And they thought they were really being daring.
Right, right.
The only thing I can remember is being somewhat resentful
of the fact that we were spending ninety-nine pegjpent of our
time worrying about what time the girls came in at night,which

I didn't think had 2l1l that much to do with the mission of the
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College of William and Mary. And very quickly after I came

on the board we got out of that business of telling the

went sbout
girls what time to come in at night andﬂreally what the

board was supposed to be doing, {here was no reason for us
A

7

to be worrying about that kind of thing. It - “wasn't
too real in today's world. I had been on too many of the

college campuses and acquainted with too many of the colleges

as were,
and universitiesmto what the rules and regulationgaand ve
were really quite a bit behind the times. then when the

state recognized eighteen year-olds as legal citizens in about
every respect there was no legal way either that we could do
ite I began to resent the parents who,when the young
people were at home>wouldn‘t tell them to come in at that
time, but they wanted us to. 4And that's ridiculous, We're
not going to be nayssyers when they couldn't do it them-
selves. - I don't think it made that much difference to

the students. §hey're not staying out
all night just because they can. Sooner or later everybody
gets tired.

Williams: When I was looking back over the minutes I found you had
been on -~ I guess it was the last committee that worried
about visitation rules. I wondered what kind of considera-
tions you had,because some people on the board seemed dead-set
against the open visitation.

Faleck: Yes, yes they were.

Williams: It even comes out in the minutes,which not always is:«sa@@aﬁawb.
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Falck: Bot slmest as a blee the new members then pretiy
much had the attitude, "What in the world are you worried about?"
In fact,I remember we had asked Dean Lambert to come in and
speak to the subject)and then we were airing our own viewpoints.

I aired mine,and Dean Lembert was a bit shocked; he lesned over .

"Well Nancy Kurtz! What are you saying?" And then he said, "Oh,
I mean Nancy Falck.® But as a parent and having that kind of
association with young pecople of the time, I just couldn't
imagine why they were getting so upset. . }o me the
board is supposed to be concerned with do we have ; good
functioning academic program here? And then if we do, what
can we do to make it even better? And when it comes to student
life,a:fthe. students properly housed & - go we have a decent
health program?-~gre they being served as attractive and
appetizing a meal a; we can afford for the amount of dollars
we can spend?; Ehings like that. I've never thought that
a governing board,was in any position to dictate the morals
or mores of society and I think when 1t tries to, it finds it-
self in deep trouble(9 We quickly got the Board of Visitors
out of that kind of trouble in a fairly short time. A4s I
say)we've got enough things to worry about without having to
worry about that. I guess I have a great deal of respect for
young people today. I think that if they're approached pro-
perly, then they respond properly. Gee, I sound like Dean
Lambert -- Miss Wynne-Roberts, Miss Wynne-Roberts.

VV’&”'\Q - ;
Williams: Yes, I've met Miss«Robertso
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I can remember when I was on campus they tried an experiment
at the Wigwam,which was at one end of Trinkle Hall. They
decided they would have an experiment and they would serve
beer there,which was absolutely unheard of in those days. And
Miss Wynne-Roberts went through all the women's dormitories
giving little talks. The gist of it was, "Well beer is
another beverage. And when you drink milk you don't sit down
and drink gallons and gallons of milk,and so when you drink
beer you should not sit down and drink gallons and gallons

of beer.’)What she was trying to do is to make us realize
that we had to do it -~ decide for ourselves how much of this

of,g@vrknewﬁg;fémetimes they talk about the young men destroy-

-

ing their dorm rooms and so on. Well, if they're put into a
dorm room that looks already destroyed they will continue
that, but I have noticed at 0ld Dominion now that it's been

remodeled they're treating it very carefully. These same

young men are accused of being dorm wreckers, you know.
So it's just how it's presented to you, . students are

-

peopley They will react accordingly. To me, if you say,
"Jell okay, you're going to make your own social regulaﬁions,
and you're going to tell yourself when you have to come in
at night)" They're very quickly going to do it. 4And if they
don't,chances are they aren't mature enough to be a proper
college student anyway. That's not the college's fault.

That's something that should have been done at home before
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they came. I never came down here and expected the college
was going to tell me how to be. We did have rules and regula-
tions.

Williams: They sure did.
That didn't mean that

Falck: - things weren't going on.
AY
Williams: No, never has.
up bo
Falck: Never has, never will. And it wa§«you as an individual ko

decide. what you really were going to do and what you weren't
going to do. I mean there were girls who went out the win-
dows in those days and rode in cars when they weren't sup-
posed to and so on.

Williams: That's right; thet was a tole.

Falck: And then there were others that didn't. Sometimes I think
just because there was a rule saying you couldn't, it be-
came a challenge to see if you could. I think on the whole
their behavior is fine considering their age. Who ever said
eighteen year-olds are fully mature? They're not, That's
one thing they do while they're in collegei “fThey begin to
mature., I know a lot of forty-six year-olds that aren't
very mature either,

Williams: You mentioned a little bit ago something that I know has
been one of your concerns as shairman of the buildings and
grounds committee yand thét's dorm renovation. I wondered =~

) &5
the dormsAyou said earlier,were in bad shape a long time ago.

Why now?
Falck: Why now? Well, it was one of those things that should never

have been put off. And the longer it was put off the larger
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the problem became. So it was just a question of

when do you acknowledge that you have a problem? To me

one of the responsibilities of the board is not only the
academiec program ., but all the physieal surround-
ings thereof. We are bersonally charged with the-gondition
of the buildings and the grounds and the books in the library
and the typewriters in the offices and everything,. It was
part of our stewardship to look at these buildings and every-
thing else anaf%?é we doing the right thing] And we had not
been doing the right thing. A snKing fund had never been
set up to do this kind of renovation/restoration that's need-
ed in any kind of ?Sflding)whether it be old or new. So we
went on the system :ﬁ;ow we do have the s/aking fund
established ;so that as the dormitories get older there will be
a fund built up to do this kind of thing. But in order to
get over the hump we had to go into this bonded  indebted-
ness, you know)and it's never nice and possibly never com-
pletely wise, but it wouldn't have gotten more wise if we

had waited longer. The job we're doing with them isn't even
all that should be done. It's the best we can do at the
time) and at least it begins to correct that error. Now
in~%he~way~%he-§?administratively the way the funds are

set up and everything, hopefully this will never happen
again. There will always be a fund that is being accumu-

lated for each of those buildings to repair and renovate

when it's needed. But that's part of our stewardship. I'd
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like to think we were doing it just to make it mar-
velous for the students, but it was really more than that.
We were not paying proper attention to what was under our
protection) and we had to get about‘doing it.

Willjams: Was it at all difficult to convince the board that this
indebtedness should be incurred?

Falck: No, not when we finally got around to putting it on paper
and projecting it out. No, the board was extremely agree-
able. I must admit I sometimes thought they did it just
to shut me up. I started ding-donging about it and then
I was told that Barrett Hall was going to be renovated.
Well, they brought it back to its 1930-some grandeur. It

didn't exactly bring it into modern-day campus living.

~ After that we asked that it be put down on paper and really
Poea (j S e
role serqe * -~ des3lee out and so on,:. Mr. Carter, vice-president for
NS ] -

business affairs)has been Just tremendous. I think he is

one of the most valuable assets the college has3 not only

in this building renovation but in all the finanéial matters

of the college. We have a much beﬁ%?ieporting system for all

the financial matters now. We really know where we are. He

will tell us at each meeting where we now stand in compari-

son to this year% budget and so on for all kinds of operating casts,
If we did not have Mr. Carter and hadn't

gotten him when we did I don't know what would have happened

to us. For instance, a year ago our heating bills went up

o~ . . . .
283 pe{Jpent in one year just due to increase in cost of
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fuel,” If he Kadn't ha¥ a good reporting system built
in by then we'd have been in the hole.and by Virginia law
we're not allowed to run in the hole.

Williams: Right.

Falck: He's just been invaluable, just invaluable. ‘§fter

et
-

Mr. Carter came to William and Mary we were able to get

all this on paper and project out at least what at the time
we thought it was going to cost. @%?aeg: have changed
some. We've had to cut the program a bit as a result, but

at least it got us started and we are now in a better posi-

)
tion of taking care of what we should have been taking care
of. You can't sit back and expect someone else to do it for
you. "§oo many years ago the state got out of the dormi-
tory busin;ss)and we really had no place else to turn then but
to look to our own resources here to do it. I feel very

badly that we had to make so many students pay for these
renovations. It would have been much easier if this reno-
vation program had been put on a regular basis all along,

and then all of a sudden it wouldn't have hit the students--
because it's the students that are paying for that. That
comes out of their room rentj it's one thing the board

is always very sensitive about. We don't like to add any
additional cost to go to college. We know what it's like

for them. Many of us worked our way through college)and

we'lre very, very sensitive to that. . I feel guilty

about it, but I would feel even guiltier if we did nothing
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about it. It had to be done,and that was the only way we
could do it was to float those bonds. We've got a decision
like that coming up as to vhether to build even ancther dorm-
itory)and again we'll have to go th&bondf:f*ghless someone
out there decides to give us a whole hunk of moneygwhich I
don't think will happen. And the students who will be using
it will be the ones who will be paying for it. Anytime we
have to increase the fees)whether it be for athletics or
anything else)we sort of fret gbout it and worry about it.
Even the tuition -- because the state has never supported
William and Mary commensurate with William and Mary's aca-
demic record. . It's really been a crime. It really has.
We're in the lower group of state colleges and universities
in terms of amount of state support, énd I don't know how
that ever got started. I should think it should be a darling
of the legislature instead of the other way around. Maybe
they aiwags‘ Fett - .one way or another we'd manage to

do it for ourselves,

Maybe so.

We're not about to let things slide, but it's just so far
before we do it for ourselves. Those are thé:?iﬁ;ncial
worries that really bother you because you don't want to
‘a&er it on the studentsy and yet as far as steady in-
come goes, if the state legislature doesn't give it to us
you've got to get it from the students. But that's getting

far away from the buildings and grounds project. When I
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first came on the board I was put on the buildings and
grounds committee,and we didn't have a meeting for two
years. Then I became chairmanyand we've had meetings
ever since. In fact I was told twice we were going to
hav%?meeting~ and I came down to Williamsburg just for
them,and the meetings weren't held. And that's when I
used to buttoﬁﬁhole poor Mr, English —-
Yes,
ind I'd say, ”Gkay)let‘s go look at bathrooms." I'd
make him teke me in all the dormitories,and I'd look at
basements and the bathrooms and stuff and then

at the next board meeting I would say, "We've got to
do something." But I've been in a lot of bathrooms and
a lot of basements since I've been on the board -- and
closets and a few atties.
Has Dr. Graves been more supportive of this renovation
than had been true previously? T assume that, but maybe
I'm not assuming correctly.
Well, let me put it this way. with Dr. Graves and the new
members of the administration>such as Mr, Carter, we enter-
ed a whole new world of computer use and so on. We were
better able to get a grasp on what we had and what we owed
and so oniwhichﬁa;;ggggggthe renovation program easier to
understand, to make a decision about and so on. Though I
won't say the previous administration was opposed to it, it

Jjust was easier under the new administration using new and
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different management techniques. I think that was really
the major difference. We could then begin to see how we could
do it.: gf course, the board was very sympathetic to the
problem)angfas soon as it could figure out how to do it, it
did. 4And that was the main thing. ‘?gain it really got

to the point where something just had téfbe done;and I don't
care who was the administration at that point, it probably
still would have been done because it had to happen.

Williams: Igjﬁeachedkthat time.

Falck: Yeg.

Williams: You singled out the most important issue - you have
seen ' - in front the board. Could
you also single out what you think is the most controversial
thing that's come before the board? It may be the same issugjbr%h§%maaam

Falewk Well, the thing I  heard the most about
from other people was the athletic policy. We had letters
and phone calls - - everything-for a considerable period of
time>which completely amazed me because I thought it was
probably the least important decision we've ever made. I'm
sorry -- no, the least important was the social houﬁ&fyou
know, the hours for the women.

Williams: Right.

Falck: There was an awful lot of misinformation floating around out
there --

Williams: 4 heck of a lot of it here, let me tell you.

Falck: 1%@@&3 sbodents ' and everyenxe;>else, people

-
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were trying very hard to hang on td their misinformatioq;
They were really working at it. In my viewpoint what the
board was doing was the somewhat similar thing that they did
with the old dormitories. They took a good hard look at
something and said;éan we afford it? And if we can afford
it, how can we afford it and how should it be done?énd that's
what we did., We took a good hard look at the athletic pro-
gram, largely in view of the finances>and tried to fix it
so that people would be somewhat contented with it. Ath-
letics were going to have to be paid for by something other
than the college itself, And there waé just no question
about it: we didn't have the money to put into it. So

if the college were going to continue to have a football
team and a basketball team, which were the two sports that
required the largest amounts of money, this athletic foun-
dation was going to have to get busy and raise the money to
do it. That somehow got interpreted that we were going
big-time. Now I don't know how that% relates  Hecause
velre not big-times I don't envision that we ever can be.
The board made a very firm policy decision that the stu-
dent[athletes would not be tracked5 they would be kept

in the mainstream of the student body. you can't go
bigtime if you're going to do that becaus; you'lre limited
then in your recruiting. But all of a sudden the students

thought we were going to go big-time, The aluims

thought we were going to wipe out the athletic program pr%dabegj.
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The faculty was quite split on it. Well, everybody was
split on it. I mean I heard e mad con from all seg-
ments » but it was purely a finaneial decision. Okay, hY
we'lre going to have a football team and a basketball team
-- fine, You fellas go out there and raise the money for
it. We can't provide it here at the college. In addition
to that,as part of the college picture, . there
should be athletic opportunities for the majority of the
students -- intramurals and so on. And so we did beef
that up becsause whether you like athletics or not, it's
nice to be able to go out and toss the ball or run around
the track or kick a soccer ball or swim the pool and so oBj

¢ 1t should be a part of a complete universitye- I mean

this should be offered., So we did that}too. And so far

(and this is a considerable number of months after the policy

deciéionrwas mad%) . ?eople are still hanging on
to their misinformation) and I guess they always will.
But what we were trying to do -- well, we didn't want
students paying for other student s’ way through college,
either.

I remember that was a point that was made very strongly by
some of the students. |

That's right>and they are not. - we are in this interim

period -- I mean you can't just suddenly tell the Adhlet: o
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Foundation, "You've got to come in with 250,000 bucks
tomorrow.” You know, it takes a little while for them to
work up their funqj;aising : and get it up to a level
where it can maintain the football team and the basketball
team. But they are certainly working at it,and they are
doing very well at i§§ . I think once we get through this
interim period, no student fees will go into the football
and basketball program. That doegg't mean that the student
fee is going to disappear because‘,{soéisﬁg to have this
full college picture and intramural sports, that's really
where that fee will probably have to go. I'm not a
jock, but I'm not an ant%j?ock either, 7T think a great
many students would benefit from a little fresh air now and
then. I'm sort of sorry that it is no longer mandatory for
students to take physical education for a couple of years.
I think it helps work ocut a few of their itches3 fou know,
but that's the mother in me speaking, maybe not the board
members. I don't think it's realistic to think William
and Mary is e?er going to go big-~time sports anything3 ﬁhﬁ
certainly nogy}ootball. They could do it I guess 1if they
waﬁted to in basketball btcause they've got the facilities
for it, but the stadium's falling down}and we haven't ad-
dressed ourselves to that one yet,either. Maybe the ath-
letic foundation can raise enough money to take care of the

A
stadium. 7iBut that was the most controversial, I think.. °

I just personally couldn't understand why there was all this
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flap going onywith people accusing us of doing completely
opposite things at the same time. . Eeople probably got
more unpleasan:i;;zt one thing than the& have about any
other single issue since I've been on the board.--I mean

absot b
more personally abrasivgﬂthan even the visitation rulestwith

>

anxious parents they didn't get quite as nasty in their
questions and so on as they have about this athletic policy.
You never know.

é%wjust can't quite understand it. I thought we did what we
had to. And why say you're not going to have a football
team or a basket:pall team if there is a group connected
with the college that wants to raise the money to do it?
But I did learn one thing jthough,with all the research
and stuff that we had to do as a result; there's no such
thing as a revenue~producing sport. I mean it may bring
some inybut it takes the rest out,too. 8o when they say
revenue sport, that only means they can sell tickets to it,
it doesn't mean it's self-supporting. We checked with
every college and university in the country,and there is
no way you can have that kind of athletic program unless
it's subsidized by somebody or something., And all we were
doing was moving that subsidy away from the college and
away from the students into the lap of the athletic foun-

dation)and then people who enjoy it the most have the re-

sponsibility for paying for it. I thought that was an
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appropriate decision. I like the football teams; I'm

not antiﬁ%ports at all. My children have always been very
[\

heavily engaged in swimming - on a very strict physical

regimen, mostly by their own choice. So I'm not antii?ports.
I tend & little bit more into the participatory sports where
more people can participate or at least have a variety of
things where you can do the sport of your choice. I mean
if tennis is your thing and golf is mine, you know, we have
something there for both of us. . 1 enjoy a Saturday
afternoon at a football game3§;231 somehow or other got
labeled as the anti(%thlete on the board. A couple of

N
people marched up to me at parties and they accused me of
that, as I say very viciously, you know -- "You're the one
that's doing it!" "“Who me? 1il' ol’ me?” I just thought
that's the way it had to go. And the board was in complete
agreement. We didn't have any trouble in the board with

that.

The trouble probably came from all the other people.
I‘b was

AThis misinformation that people are still hanging on to.

Yes.
I sensed it in the students again this spring when we had to
increase the tuition and general fees, .

again I think they are still holding on to some misinforma-

-
-

tion. Some of our new bqard members came in with the idea
completely other way, you know; we aren't doing enough -

Hopefully after they've been on the board for gjwhile
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they!1ll understand) . ’ see the whole picture

anyway. 1 don't think you can come on the board and be

partial to one thing. You can't pick out a building and
this is my thing or a degree program and this is my bag
or whatever. To me, you've got to take the whole thing
and try to see the whole picture as best you caq@gnd to
me, athletics was part of that picture,just as tﬁé dor-
nitory renovation iggitﬁg master of business administra-
tion degree which is something we've done since I've been
on the board. You know, all of these decisions, they're
simply part of the whole. While sometimes you champion
one cause at a time ~-- to me, that doesn't mean that should
have your only loyalty,either. I'm in danger of being
labeled, too: "Mrs. Dormitory Renovation.?’

Williams: That's why I particularly wanted to get you to talk about
the dormitory renovation.

Falck: Yes. You know it's been sort of good -~ itls
been sort of interesting to - take an old building,
such as 0ld Dominion,and try to bring it into modern
living patterngggnd what the architect was able to do with
ity the difference in the enviromment in that building
once the work was done -- it's been very interesting.._how
Re took an old attic and turned it into a game room, you
know. Some of its Just the proper use of paint, you know,

cheerful colors and so on.._the carpeting in the halls ,

which we were finally allowed to use by the state. I didn't
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believe it when I found out the state wouldn't let us

use carpeting. You know how we got the carpeting? We
couldn't get the asphalt tile. We couldn't get a supply

of it to put on the floors,and we had to tell the state

that before they would then give us permission to use

the carpeting. That's a no~no in the state of Virginia.

for institutions. Sco we don't get to say what happens with
our buildings. We can say what we'd like. Even within the
framework of the money that the legislature allows us, we
still have to go back to Richmond for approval) dnd they
don't always approve things. In some cases they may be
fifty years behind the timet Now one thing they're not
fifty years behind the timegignd that's the fire code.

Welve got a jim-dandy fire code,which costs a lot in our
dormitory renovations to meet, : : '?hat
was enacted between the time we did 01d Dominion and we/did
Monroe. And when we got to Monroe we had to move the railings
and the stairwells six inches to meet the new fire code. Well,
a six-inch difference in those wide stairways is absolutely
unnoticeable, but it cost a whale of a lot of moneg}and it
was necessary because once you touch those buildings you
remove them from the grandfather clause, you see. They're
really yp e date, and Virginia now has a very good,

very up to date fire code}and that's expensive.

I'm certain of that.

OF couvpse, we'te  paying particular attention to

getting the buildings converted for use by people who might be
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in wheelchairs and ) . when

at least half of your campus. 1is ancient as ours it's dif-
ficult to do. It's easy to df:; new building; it's very
difficidlt to take an old building, but for this
coming year we will have housing for handicapped students.
We're  tiying to . o - look ghead to
that kind of thing) be even a little bit more sensitive

to a greater variety of students.

Let me ask you, then you ve known flrst hand on--ang—off.

on axd ot
the College of Wllllam and Mara\for about thirty years
an
now -- as student, alumnus, as a parent,and as a board
A

member. Could you assess the kinds of changes the college
has gone through? You commented I think before we started
recording that it's not the same kind of college you knew
as a student3 but there is a certain quality there that
maybe is a carryover.
Well, I think there are many qualities. I think the aca-
demic program really stands up. They might be teaching
harder now and learning more, but even in my day we were
taught harder and learned more, you know, and that's only
Q\esi? He how
improved. I think tnat I'm sounding, /ﬂou come
out of William and Mary about as literate as the product
of any college and university. You have an interest in
continuing to learn. I think that's something William
and Mary really tries to teach its students: your educa-

tion doesn't stop here3folks° You&eexpected then to con-
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tinue to learn. So I think that is still present, . ihe
: Z

closeness of the faculty with the students -- I think you
still have a great deal of that,even though the student body
is now doubled in size. The differences are,of course, there
are many more courses that you can now take. The campus has
doubled in size. You don't have good old Trinkle Hall to eat
in. ’ @he dining room used to be a focal
point for the social lif;;and I don't think that is true
anymore.

Possibly not.

While it's still a friendly campus, it's probably harder

to get acquainted than it was in my day. I think there are
more cultural opportunities)and by that I mean in the broad-
est sense. We didn't have the kind of rock concerts and

so on. 1 mean it wouldn't have been rock in our day)but you
know, there were things like that then> énd we didn't have
them. We didn't have really a fo%% in which they could be
presented,as they do now. We did come from all parts of

the country)and s0 we were not parochial. when we came, but
we were probably more parochial as we went through. Ve didn't
leave campus much)and I don't think that's true anymore.

Very few of us left on a weekend)and I'd say there is a good
deal more of that now,which means that the campus life is no
longer the end all and be all of what the student is doing

at that point. Your mobility comes in with cars. Well,
T can't remember anyone who ever admitted owning‘a/car while

they were here. There were some that did,you know but they
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never said much about it,. For that reason we were

thrown together moreg‘ we had to make our own fun more,

and I don't think they do that as much., I don't think they
make their own fun. They seem to dine out a gfeat deal more
than I did. They}eperhaps more affluent that way. Even if
they're working they have more money to spend on that kind of
thing. It was a rare occasion when we ate somewhere other
than the cafeteria) and now from what I understand on dates
they do eat out or go elsewhere,and we didn't. We just went
and sat down on some floor and talked and talked a lot --

Williams: --and sang

Falck: --and sang! Oh, did we singf And we danced ; everybody
danced. I mean you didn't sit there and watch somebody do
ity you did itytoo. You may not have been very good at it,
but you did it. I imasgine there's a certain amount of that
stitl’ here.

Williams: It's possible.

Falck: So I don't think it's all that different. I think this
reflects to a certain degree the changes in everybodys®
1.ives,..}60t just life at Williem and Mary, but life in
general)and I think the students are probably a little
bit more aware of national events than we were. But tele-
vision has a great deal to do with that.

Williams: A lot to do with it, yes.

Falck: I mean, there were no television sets here when I was here,

4hat's instant communication. We didn't have it. But
”

as I say the variety of courses that are obtainable and the
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noq:§redit courses -- theose weenot here. But you learned
an gwful lot when you got to knowiprofessor and he talked
with you after-hours or you worked @s his assistant or
something like that. You got a whole second education.
You know, you got what you were paying for ~-plus., And I
guess that's what William and Mary still does: fthey give
you what you're paying for plus. And ::é people -~ they're
awfully clever, It's interesting now. Probably they're
coming out even better ready to cope with the world than
we were. Even the vets pulkdWilliam and Mary up around
them like their security blanket@ygou know, /éome of them
have really seen some horrors. 7
Yes.
And they were just delighted to get back to this quiet
atmosphere. Some of them never guite got it a1l back to-
gether again, but many of them did and went on. They lived
8 |ittle bt
very, very normal lives. It showed'upﬁin their drinking,
but then of course, they approached that in a very sophis-
ticated way)tooa The idea was to drink a lot and not show
it at all3 ﬂhich is impossible to do. But it just wasn't
the*ﬁﬁhﬂ to be drunk. The thing was to drink,but not to be
drunk, Dean Lambert mentioned fkg difference that concerns
me if it's so. . It may be true because of
the school getting bigger. He used an example that
years ago in my day:% had been walking with two friends,

and I tripped and fell down, they'd stop immediately and
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help me up, but he thought nowadays that sometime some-
body could trip and fall down and nobody would help them
up. Now he didn't mean it more than allegorically.

Yes.

But that might be true. Perhaps people don't fegl quite
as much that they are each otheré’keeper as they did in my
day. But again that might be just a reflection of society
in general. We were very protective of each other. If you
saw a friend that was over~imb&ﬂag o; somethings fhe
ranks formed>and whoever it was got home anéj%zken care of
and everything. The girls had to get past the housemother;
the housemother stood at the bottom of the stairs)and the
trick was you had to get up the stairswégwihe second floor.

She never came up there to see what went on up there, you
ail
A

And everybody helped the poor soul who had been unwise

know. Once you got them up the stairs you were , .right.
through fhis process of getting past the housemother and
up the stairs and then took care of them once they got there,
you know. I wonder nowa@ggnggglqmﬁggp‘yany do that?

Effor somecne you didn't kno;M;;gw%éll
you still looked out after each other. But it was such a
small community..- I mean you couldn't be unknown and in-
visible., You were there.and they knew who you were;and
you knew they knew who you were; and you knew that if you

did something outrageous everybody would know that you had.

So it was peer group pressure._-frobably more than you have
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now. That's probably a difference{ﬁ;l don't think our faculty
was quite as mobile)either. - Ehey had come, they stayed.
They didn't hav%fgreat turnover ;f professors. The president
we had then 1 was very, very fond of,and considering his
reputation as a scholar, why .I ¥elt we had quite a nice
relationship. He wasn't a great gray nothing5 I knew
Dr. Pomfret and felt he really, really cared. He
had students in his house for dinmer. I %ovﬁh't he was g
very formal man, but that didn't mean he was frightening at

all, He was sort of like Tom Gravesjonly a bit stiffer,

The other members of the administration I can't say

I really - I knew at all, I remember going to see
when we wete
several of them . having : another protest

sbout food in the cafeteria.

I remember reading about that.
Yek. And oh, we marched over and inspected the refrigerator
and discovered they cooked meat the day before, you know,
Mo wonder it tasted bad? -
fng, ~ - fussed about that. I guess @™ - that's
why all this student activism didn't bother me because I was
doing it then.
Maybe so, maybe so.
But, you know, they still complain about the food.
That's something that hasn't changed anywhere, I'm sure.
You know, I just said board members shouldn't have just
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one thing. When I was appointed to the board, I announced

oy . O‘e that )
to my husband, I'm going tetokecate cafeteria food, . .-

. }%at kind of terrible food we had to eat on cam-

£

pus -- by golly, I'll do something about it now. .:«d I found
out why we have that kind of food in the cafeteria)and there
isn't a thing I can do about it because to get any other

kind of food we'd have to jack the prices up so much the

students would hurt ~ . s0 at least it's edible and
memorable -~ in a very wrong way. But it is filling and
o)

nutritious and everybody survive%xand so I really struck
out on that one. There's no way we can get better food}
}ﬁiless we want to pay twice as much., I think now with the
students being allowed to cook in the dormitoriesjwhy3it’s
a whole different thing. We weren't supposed to do that.
We weren't supposed to have hot plates and so on, but every-
body had one stashed away somewhere,

I sometimes come down here and wonder really --

: Fabe
what is the real '~ - of women's 1ib3 #ecause 1 see an

awful lot of girl sgﬁdents cooking an awful lot of meals

for a lot of boy students and very little of the other way
around.

I'm sure it happens.

There is one difference in the women's 1ib thing I just.
realized)though. There were some professors. when I came

on campus that said they did not teach woﬁen in some courses.

Fhey had to be convinced of'%ry me you'll like me

)and I don't think you would find that on campus now at
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all.
Williams: Probably not now.
Falck: And that to me has changed for the better. But I had
one in particular that I had to say, "Well try it for a
month and then if it's really driving you crazy I'l1l drop
the course." He said ke'd never had @ womgy (a hes covise betere
} . Some of those doors are now opens 32”3 donthave ‘(:O\X?JSM; thely
wey thteogh them any mote,
" %the women on the faculty and the women in the admini-
stration are ro longer the old maid,spinster type either.
They're attractiize, outgoing women doing their thing, you
know. . 1¢ That is a change when you see women
NS . if they want to qualify+to be hesds ot  depart-
ment or whatever.--#ome of that battle is behind ué now.
Williams: Tﬁ%ng in as you said earlierA&nt\Qmen on the board.
Falck: Yeﬁ. You still feel like a token to a certain extent be-
cause they're still sensitive to the fact that you're there.
I don't think that the fight will be over until they don't
notice youre a woman on the board anymore -- in large capital
letters. Certainly more tolerant now -- well, some jokes still
floating around though. But I do think that that has been a
significant improvement. I realize that Z}I:’gegfm to sound
like I dion't think anything hes improved, you knowy put I
don't think that at all. I think William and Mary has come
along just fine. I'm just sorry I'm as old as I am and can't

come back and be a student all over again.

N N [ o e p
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It's very difficult having a dauvghter here.
I didn't want her to become known as Mama's spy or the
target for anyone who didn't like Mama or anything like
that,&éé;l‘ve always been very careful the information
I get about —- for instance students, I get from other
students. I don't pump her for whatever and as a result
don't tell her more than the students -- than she would
know,you know -- anyhow. Because being the daughter of a
board member could be; you know, either way.
Could be sticky.
Could be sticky. I've asked her recently)though, now that
she's completing her first four years here, did she feel
that I had hurt her in any way by being a member of the
board, and she sald noy ’ wedplayed it just right and most
they match up the names which strikes me as sort of fumny
because thefe aren't too many Falcks running around. But
you can get that reaction not only from the faculty but
from the students. They'll know me for quite a while before

they ask me, "Is Lawrie Falck your daughter?" And I say.,

iyeh.” o Ehe has a whole other view of the college, but

-

she loves it just as much., And I think that's great. That

always worried me. I asked her before when she was applying,

aYou're not coming here because of my memories of it, because
7

it's bound to be a differentp you know, it is a different

place. And I was on the board by then. She said, "No, I
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want to go there because that's where I want
to go--the way it is now."™ She feels she's
really benefitted by being here;

It was my first real home. My family
had moved a great deal when I was growing up,
and it was my thirteenth school. It was the
first time I had ever lived any place for four
years, and it was Just marvelous. It didn't
move-~-it stayed! It was steady and‘permanent.
I s8till have that sort of sense of coming home

when 1 come here.



