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Harold L. Fowler

M@’\f& et ?i,;) AR

?hese“ar@“rnrervreW%meeﬁdﬁefe&mwrth*ﬂaroLa I FowTaT on November 4th,

Nevemberm&ithmaﬁdeecemhermsﬁul914.n

EENS Willl ems | o .
- 42 Now I want to start at the beglnnlng-—%he~legiea}-plaee7§3nd ask you
how it was that you happened to come to William and Mary?

}“ﬂRK %k@mﬁ%owler: I %ot my Ph.D., at Harvard in June-@f-l934 I had an appointment
7H@au0+bur7\ to conrkinve “reshmer higtety Foow 4?”‘fﬁ€f
‘ to go back there4as an assistant qﬂ- /ﬂ “Late in the summer after John

Stewas /

Bryang had been appointed pre31dent, he told Dr. Morton that he

could add somebody to the department. Actually I was a replacementjand there
‘spxéu’c‘ btom
A ~E&S. some question as to whether the appointment ehPuld be made. So

I dcn 4 K’\OW,

Dr. Morton wrote to Harvard and I assume other placesy, Roger B. Mfrrlman;

who was in charge of the freshman history at Harvard at that timejwas a
Stewert ?So M.

personal friend of Johné&éaart Bryaqﬁ Whether4ﬁeha-Bryan§ approached

@O"N"T

/?D14 Mﬁrrlman initially for recommendations or whether it was done through

Dr. Mortan, I'm not sure. Anyway, the MTrriman;aBryani%connection

e
helpedjand Mr. M&rriman recommended me, particularly since I had my degree
and I was to be (I would have been) the first person with a degree to

continue to teach in the freshman history course aé Harvard Times were
Cambhr d Jes
that tough., So I was counting on going back to4Harvard)% I got my first

in August Possibiliky <k o
communlcatlon«about the4]ob down here. aﬂﬁAugustfg They got my papers from

the Harvard placement office. Then one Sunday in early September we
N gt Dover
were at the dinmer table at mx\h@ﬂseu-we~livedg1n1New Hampshire, My future

wife was there having Sunday dinner with us. The phone rang: ;t was
Dok Morton ’
rgomeone wanting to know if I could come down to Wlll}ﬁm and Mary immediately.
M&f [
I said that I'd do my besQDaﬁdzI knew there was aAtraln out of Boston through

to Washington,; ~———=



aouid
I said that if Iq‘-e-aﬁfind a way to get into Boston this afternoon, I'H?J
be down there on Monday. Well] I managed through a fri.end)”‘and I got down
here on Monday. Registration was already going on. I forget the date 7
I gvess it was Seglembet.
but,,i—*‘rmus%—hane»been.abeu»t’afthe second week in,\Segbmbeﬂr. I stayed with the
Mortons ,and T had to wait a day or two to see Mr. Bryanf because he had a
cold, or—semething. So I finally saw him and was appointed right on the
spot. I remember the day because it happened to e evfmy birthday.
hsue
They thought I could stay down here)-—}':—-ha&“,;my stuff shipped down. As I
%) :
said registration,lhyé/d-—b'een over;‘and they were starting classes. I said ne,

Barais
I couldn't do that because half my gear was in Cambridge]Where I was i

JL{{)J'W next week;and the rest of my stuff was home for the summer. So I said I

Y S 1y
had to go back. Sfl left here on Thursday,and I got back,on Saturday.

Y
I started teaching on Monday;‘having missed the first meeting of each clasdg

-Emdmer: What was it that particularly attracted you to William and Mary?

Dean Fowler: Well,. .

5 baeK
“Bmity: What kept you from going,to Harvard?
Ol 1‘
Dean Fowler: To be perfectly frank, 1}‘had no future at Harvard@~kmew-this.
veey
William and Mary was, attractive. While the salary was very low, it was low

everyr:where in those days. My wife and I were already planning to be

married) and she was going to take a job--I guess continue a job,‘ in Boston.
So that was certainly a consideration. And of course, William and Mary

had a great deal to offe‘. I had to teach American history my first year.

I had never taken any Ametrican history in graduate school. Fortunately,,”
as an N had o teach n thease daug
I had had a good bit of it,\i-a underggnaduate. I,\ tauwghtTunder the old

curriculum where all students were required to take one semester of United
That's how) Shatl
States history.and one semester of Virginia government., So—thebig

We Sy Paic 2 *U«”f{S weig., Seo the ANy
v n

/



enrollment in history was witl¥in the introductory survey of United States
had

history?and Iﬁwasgto teach the first semester. Fortunately I was better
prepared for that. I had a course in colonial history as an undergraduated
v Yhe acioni sl goemocl"‘(;arhm rlya
‘Ard of course, knowing my English history helped me; 4 So I had to do two )
sections of that each semester my first year. My first two years here I
taught eleven different courses. In 1935 we went into a new curriculum

in which the basic requirement if the student chose history was a year of

European history And of course, it was my ]ob to develop that course)

ro @é. Lo st mj other
which T dld“andqgﬁi;ﬁad—quthe American hlstory”TlQng_ulthmg&umngqEuropean

and some English hlstoryioounseﬁ»
Ewety: This was when Dr. Morton was trying to build up European as a core?

Dean Fowler: Right. He and the history department and the faculty when they
, d i+
adopted the new curriculum weee all éﬁgagreqpen@-that4there was to be a
o
basic introductory survey course that,should be European history rather
than American history. So that's what we went into?and from then on we
‘tQ _bf’k/l\O
began to g01aseeunt And before long the enrollment in European history

courses greatdsy»exceeded the enrollment in ihegAmerican historxgeeurses1”2'
I'm trying to remember if we added a European historian my second year

or whether it was the third year. So there were two of usf anyway.

The European offerings became as numerous as the American history. “hg
ofiuns e :@if“*"
o ';
In those days we all alternated courses you see in ordergu...®% When I came
WIS Jeft stobby ) 8nd Joft Globhs Do s
theregqwas Dr. Morton and4Judge»someﬁh&ngvﬂéﬁe%wasn t even full t1me¢4~ Fa $”
YThere wepe
So*w&&hftwo and a half of us, shall we say. Then it became three and a

half with the second European historian. Then we added another American
historian. T guess that's the way we stood going into World War II.

SU CoessIve hetors Greae Heldllu aame (n (740
We had two people in European hlstor%gnd(gne of them was a very good friend

AL SRS

. tetony
; 4{0f m1@%§§§%éfe~Bxuce.Mﬁc*ulley;;n~lQAQ 3yIs that enough on that?
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tavght 2
Eprly: You al;:AEaiked—abe&?% colonial life seminar *in the late 3(&/ .
Dean Fowler: Oé)that was in the summer. All this was connected rather indirectly
vitimste I Lot Barly Ameniesn igtany mad. Lulbreds

with the,founding of the énstitute,‘ Johnsqw Bryan and others were
interested in seeing in what ways Colonial W‘W_J'.lliamsburg and the college

could cooperatetlcombining resources and this kind of thing. So in 1938
Wesley Frank Craven s
A Someone who was then at N.Y.,U 3‘ came down here and spent a year surveying

“re
the situation, toying with ideas as to how thegq could be cooperation and

we ot sheets ot
what sound programsgthey”might introduce. One sort of4ept~ien~to§ this was

th;" scheme to have the colonial seminar in the summer whereby we would bring
se,ve/n“L:S

in-abou_t,ﬁ‘e mostly school teachers for a week at a time. We had two weeks

ent
with a differiag\ group each week, We worked out a program using college
AN RA .
resources)A»(-}_W;-vthe‘fNational Park Serwice--a nice week's program. -And"it

oIt was all very inexXpensive, and that was one thing we wanted ‘to do
" because even then it was expensive for somecne to come to spend a
whole week in Williamsburg.and do the whole bit. So we housed them
in a college dormitory, using Chandler Hall, which was one of the .
“newer women's dormitories then, ané we had the whole dorm toiour--
selves. So Frank Craben ran it the first year; he set it up, and
them I ran it for two years after that, and then the' was knocked
the props out from under-it. We had a program of ledﬁ@fes. There

—o ran W CradEi COR T e NG year; o B
4;Sét_he” set it up, and) “ran it for two stmmersfafter that;and then the war
" the roos Ob‘t‘]\“wo\t vadat Lt’\ @-{’ . ohe
knockedq%ew; We had a program,iw-ith"“"lectures. There would be a lecture

every morning and océasionally some in the evening. They did the tourg of
‘course of Colonial Williamsburg. They did Jamestown and Yorktown under

the supervision of the (Piark /S(ervice. Then they took a boat trip up the

s . . 3 .
" James River after they'd had a lecture on the river plantatiogl. This was

- Chabofiols
a very pleasant day. Then all kinds of people c00perated‘:/i Mrs.q Taylor')\who



then owned the Nelson House in Yorktownfput on a tea and reception for usi-
So they got a”}ot out of i;;ﬁ Now obviously there was nothing really

scholarly about this. y}ﬁis is not to say that the lectures weren't
F
Fa
scholarly?but the emphasis was not on scholarship. It was merely to give
b& ““-—‘;0;»-‘( u&@«d ﬁf‘d
these people an o portunlty to spend a week here andﬁgo see the whole

‘H&\wwm

54 B’ S i
historic area. ééz:oﬁdgge thlng% that was 1nc1ud:d?NggﬁféheymaaeperaﬁedéL
M

e whale
" was the Marrlner s Museum. @%ey spent ap afternoon down thereg So it

worked very wellfand I think this modest venture d1d lay the gr??nd “work
W

for more serious and significant cooperation, particularly withqﬁﬁﬁ

E..,

Tt is now7€W~but it was what we called then the Restoration.
Ea&Py: Was much of the Restoration completed then?

Dean Fowler: Ohjyes. When I came in '34 the Palace the Capitol; the
@-&&&,KSE =

qRaéey Tavern; the Ludwell~Paradise House --those were all donejas were the

college buildings, of course. Those that I named were the first exhibition
buildings and the only ones. §o meanwhile they had already begun the
restoration of some of the houses on Duke of Gloucester Street. The

ed
whole first block of Duke of Gloucester Street look essentially as it does

4»{,?; M KL Y “H’&a
now. There have been-some changes since, but thxt was done. There were
T temembesr " »\Lgu e d ﬁf
some quick and sudden changes.,zWell%%Fhe local stores used to be in that

first block, The Aﬂ“ﬂ* P was down on the corner across from the bank.
Pender’s
Colonial stores’ what we calledqpeaders/?then, was where the toymaker is on
- o~ puis
that corner there. The post office was there in that arqﬁgde between the
bank and the toymaker. There were two or three restaurants down there.
The liquor store was down there. The bank was right where it is now.

was
Williamsburg Drugﬁﬁs where it is now;'though both of those have expanded.



A, &
Go o & e fr e o Guew T R
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(‘ APt i &m
Céxﬁ““ﬁaﬁ “»Eef~examp¢e2;]ust below where4W1lson s antique shop is nows on the opposite
d j c&«:c

cornergﬂuxﬁ1lsﬁthe parking space across from4Kasy—55there was an old shop

Jhere which I guess was a co%ler shop. President Roosevelt was coming down

S it ». and,”

here to visit the college//e visit the are%ﬁ3f§~fgw§ef a degreepg So of corge

e e e

€olonial Williamsburg wanted to have everything as spick and span as they
could. #4mdsI1'll never forget this old shack sitting on that corner.
They put a great big chain through one window;through another window

from the second or third floor;and just yanked the thing down. And it

elp me,
came down. It was nothing but a shack. And so,within *ten days there was

green grass growing there on that cormer. wN@@kthat's the way Ahey did things

on occasion. There were still shops further down the block where the
Theye were §ttes Ueree arsl Some jower dowils
Bruton Parish House is now. -4 But things were beginning to apﬁf&d}pxeﬁty

& € o Sk
4 ﬁ%@h like they do now.
Emidy: You spoke of having taught eleven different courses in two years.
Dean Fowler: Yes? I think that's accurate.

Emddy . 4 ﬁut when you went to California in the 1950ﬁ'/\how would you compare

teaching conditions at California Institute of Techmology and here?

‘\u MenHse g
Dean Fowler: Different. When I went out to Cal Techthey had a good«program
thelr numbes o [aad] W

butqthe?offerlngs in history, English, economlcs,qphllosophqueﬁe limited.

So actually my total teaching out there f%was in the classroom five hours

A from

a weekﬁ%and it was all in a European wurvey somewhat dlfferent4towwhat

we were giving here, but not too much different. So it was an academic
was
. .o . . bt e ) L,
paradise. Iqustlll teaching fifteen hours here tﬁH&“&'f“@mvﬁﬂfm4m:vﬂfé¢&&fa
“ .

Emgfly: Going back to Dr. Bryanﬁﬁ‘he has been described as’a real Virginia

')
gentleman. How would you say this was true?
wWas & 1\‘&&) I ooan }”
Dean Fowler: 1I'd say it is entirely true. He“sqa gentleman and scholar of the
honeiespth = f}?ngun@}
N Fo6h- century Ventage Not only had he gone to the Wniversity, but then ha
a”‘g\ Qo kd q
went on to study law thereﬂet Harvard. Hewused~to quote the Bible and

[

e
Shakespeare [ATAWS L ﬁ" e ,-\4 ﬁ—":&(.»{ﬁhz‘w.g —

)



and all kinds oﬁ« imes. He had that kind of education. He came from a
well-to-do familyyand he married into af€nginia’wealthX/family. So he
in herised. T el o
had that tradition behind him and1yexﬂ£§ge,from his fatheﬁa¥lovely mansion
in Richmond called Labginumfwhere the Richmond Memorial Hospital is now.
sev e ta
So this was part of normal living for him: , hewving#servants around and
d d
all this kind of thing. He love§ to entertaingand he loveﬁ people.

When he was down here, which was only about half the time because he was

still in charge of the newspaperSthere? he would entertain as much as he

Y
In 'C,:"\z’;’:\v
could. He was very informal about it,4 Not infrequently the telephone
KXo ) o Stew st

might ring at,fiwe—thirty and JohnqS%&arf’Bryagﬁfwould say to my wife,
S Jiwy

"You,two%come over and eat supper with me.!'. He-did-this kind of thing.
4 g

He was very casual and warm in that way. But at the same time he was an

he

. : , _
arLstocrat) And y%m%only went so far, shall we say. He éxpected everybody
to be a lady and a gentleman. While he was very informal and friendly;at

the same time he was a very dignified person}‘a man with lovely tastes.

The the
4¥H£ﬁimpact of his personality on the faculty and,students here was just

s
magnificent. He changed the whole atmosphere of thqfwheée?college in a

A
period of eight years.

Emddsy: In what ways?

Dean Fowler: Well) I don't want to run down his predecessor. President Chandler

o mano Cohandles § 1
but he waiﬂtotally different%‘ In his later years heﬁwas not wel%eFd he had

lost his wife. Toward the end;at least? he did no entertaining.

. ‘
Of courseA)in those days there was Prohibitio?ﬁbeéefe~$%&@? President

card
Chandler was very much against drinking}anyway. choudego~$h@ough?all kinds

of stories about?the amount—of’corn liquor there was around the community.

ta ke a
But no member of the faculty was supposed todhave4a drink;‘brqstudent.
A v Lhat dnyway .

N
Of course that all changed?~ Butqpefhaps%the law would have changédqtht?



he
,He.was just a different kind of person;and«Ghan&%er%%ventua1ly killed
himself by overwork. He was Worklng in hls office almost every nlghtqda¥ing~2?
WSS o %Vﬁﬁ T
the week. Mr, Bryané-&zdnﬂt ﬁ@ worked durlng office houss.
m:: L@f ‘mhj .
~-Emety: One of the changes made that comes out e§ the records is that he - .

dq/gmpha31zed the teacher education that Chandler had emphasized.
Mr Rruse really didnle
Dean Fowler: That's right. But so did the faculty. Zhat~p%aa~wouidth have

/vmak/@/{ﬁ' lé

what made the major transformation. But changes were already under_yay

1reCt1yRES*mM}WIth the adoption of the new curriculum in 1935; and Chat s

64'
before old Dr. Chandler went. The basic policy of se%&éctive process of

PN
admission, this was already under yay. He was placing more and mowme

+he
emphasis onqquality of the student body. There were some very fine faculty

members here before 1934, Some of them were beaten down. Any member of the
faculty who amounted to anything was fired at least once by Chandler and
then rehired the next day--this kind of thing. And thenfof course]’the

college went through the depression?and the faculty had suffered two

salary cuts shortly before I came down here. But this was going on

throughout the country)and it was going on throughout Virginia. So times
S5 v

&2 o5

were tough4then.% But getting away from the,;emphasis on teacher training

Yy
obviously had started before '34. And then what we d1%1was to abolish a

g &l

concentration in educat1on ‘Ahd that really cut into it. Most people
'\ s n s
who were in education agreed that theathlng-to—do§was to give future teachers

a good liberal arts education,and let them have what technical and methods
tow or
courses they needed;and let it go at that. So there was no great) uproar

about cutting back on the teacher training. I think there was a very wide



agreement on this.

_Batdy: You and Dr. B'ryang’ both came during hard times;wha':eh’?you have said.
What ways did the ﬁepression affect the faculty and Williamsburg?
Dean Fowler: If vou want to take Williamsburg first;‘ Williamsburg didn't
feel the ﬁ’epression because this was when the Restoration was going on.
You see all this money was being pumped into the community. So as a
community they didn't feel the )ﬁepress:x.on like == yfell, I came from New

milf .
England and L.saw.it.®# I saw New England,’}:rms%eﬂ%‘towns just laid 1low. Wﬂ{amsbu@ Wag

Lertupaitet # was S{P&fed T &t
The way the faculty felt the }ﬁepression was through what the state had to

n
do because of financial exigencies in holding the line of expenditures. in
a&d’fforcing all state employees to take a pay cut and so forth.

Ewety: Even after you came?

&
Dean Fowler: No bt was @¥l over by '34. _In_a-sense-T-supposé it could.be

b @r@m
said-that the~facutty-who-were-here- -beffm:e;ﬁh-m@%gﬁme”a’nd ¥fer the worst

of the” PEpTegsionymm.



M [‘\ fas ! s éﬁ .
NIREVATL VIS j&« & R
{kﬁurf%mﬂezai»I think I'm correct in saying that those facult%ﬂnever got &hat ;m°

flin  ten percent cut%?ﬁﬁﬁ. They got one of them back;which was only temporary.

So this put the whole faculty salary scale down. They managed. They

Mar\g
understogg. 480me50f them had recently built homes. Everything was

Gy

inexpensive then. The dollar went a long way. Dr.4semeene built his
house oveffﬁere;and that's where I first lived when I camezkeae. I had
Theve
a roomqthe first semester. I was still a bachelor. I had one room amd
N the ving of ‘the house a&part From The
Dean Lambert had the other one4 «Seme%h&ngwabeutua%master bedroom. So
we all became very close friends the first semester I was here. Then I

got married the day after Christmas)and we got back down here areund4the

2nd or 3rd of January. The first nine months we were married we lived in

%a‘E\m ene @ Y
the house next doot&‘ Supposedly it was furnished, but very spargely.

We could manage. Then this place became available in September of '35§

4
i‘?,«;-"

and we were fortunate enough to get it. We have been here ever since. We've
—thirkg -nme Bred; ot Aovase o o thiss

lived in this house for,39 years. This was all faculty. Fhis is the
4

newest hj@ge in the, courty . ThE%:was built, I forget, inﬂihe

(’}"7 k“'ﬁU’ Lo N‘h«e )’ A}Z»ﬂ», V'(f.*';ﬂr-‘t‘_.,&wmm&, [ {n i NPT SN ﬂ.\j gy, gyj e £V 46'4,5’
'40 s., Next door were theyStokes¢ history. On the cdrner was Dr. .
“Shbulhs 1n

(RaHﬁchairman of the chemistry department. Diagonally over here was old Dn

Geiger,who was head of psychology. He died in '35. The house next to him,
W ple ‘e

theafacultﬁfwhoNtuiltqthet:%@s=somebody in education. Then Dr S emﬂwas

wal SAArSA LT, F

the next house. The first house in the court when you come /in

wWas

z§ Ted Cox yean of the law school. Ha&e%dmPha&enﬁwheWbeeame‘@ﬁﬁﬁ?ﬁﬁﬁ"ﬁf




Sohlt wés ‘gfaculty community. Tbis‘house just below mine which
;nowéjas half a dozen anartments)was built by the them chairman:
fbf modern languages, a man named Wllllams, whom Dr, Cbandler,
:"i;reasons we don't neem to go 1nto, sent down to the Norfolk
v131onA\what in those days was refefrea to as being sent to

'i.;berla.

X . a
N EmiEy: Down at Norfolk in the '30”5 there was adgxea{?scanqgl;aﬁd“wnac"was

Dr. Bryan's reaction to this? )
[aYas
Dean Fowler: He couldn't have been more upset because our ,credidation was
‘ c
threatened As a matter of fact, as I recall, we were mildly gensured

by P1 Betéz Kappa ) which upset Dr. Swem terribly. The man who was dean

»then
down thergﬂ Dean Hodges} had bee7ﬁadnmupwhexeaalwguessmhewwas dean of

J‘&wﬁ
J’ s up here under Chandler and was sent down there to run the Norfolk

}é ”
éngg‘e?fw
trying to help students down theee,

AS..»

p (
Pivision. He was guilty of this

2&

?&.
get into the Naval Academy. That's where it was caught- Therexuasﬂﬁt any

worse crime in the academic world than forging or changing academic

i

b4 /,
j ""&fi;' (A ’ Boowd 10

records. William and Mary up here was perfectly 1nnocent One of the
£
Wopoe Ap ek 'f-’ag‘-f}Mécm”‘s o b ¥ LD LA o e Z
problems we had for yearspan ‘sult. of that very vabappy-experience,

~there-was-grEAtififrovenent. dut f%; years after President Chandler had
“tw
founded thqqﬁ1v131oﬁ§ -the Norfolk #1V1Slon and R.P.T. in Richmond--there

wasn't adequate supervision from William and Mary. So th%ngg went on which
N Py s

should not have gone an?and as a result offvhaxuexyex$anee' th@y began to

be much more supervision. Qééamdwmhenwyeﬁgtalk to Jim Mlller(who was dean
] ’,.?‘. y adee Hcg(e
when this mess developéed“aé&engean*ﬂﬁé{ﬁwasmrep%aceé in 1938 by—Jim

ot

Mitter, there began to be much closer supervision4£;em?both branches}bath A ong |

P

Z&ly: You mentioned Dr. Bryan's entertaining. Did you ever go to his

-

Christmas parties?

Dean Fowler: Oh ves, Imdead
indeed, Yes | we had these terrific Christmas parties
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in old Phi Bett@)Kappa—Ha%iﬁahlch is now Ewell Hall. They were terrific.

We had & Faculty -
They were costume balls. We all rented costumes. ,As—a—matter;—the student
I suﬁ:ase{.-f‘m taa hy dred. @9063(& would be (nvolveds

committeeWmmﬁk%%x&iaxe&veé-—perh&p “z It was really an

elaborate business. That place was just jammed. We used to be terrified

of the floor falling through or fire breaking out or something. It was a
firgﬁ}rap. IE was spectacular, really. And there used to be a kind of
\floor;show.ﬁ.PresidentJBryan,in the role of Lord .of the Manor,
and hisaparty~wou1d sit up on the stage, and people would walk
up 1n ‘the center of Phi Bete to: be presented to him.

We took out all the seats so that it could be a dance floor and a place
reail
to mill around. It was4ela orate, I remember one year I was in charge
m J,rl v‘tk:« 4&&&' '{;'v
of the committee on favors.,TEvevybeéy had hats and horns and all that
-« I’m Supe Tt was
stuff. And somebody had the idea--I don't know if I did or not, e
sonchedy else -- that
A we would get a whole mess of balloons and get them up on top of the
h @th@%a,ﬁa@ﬁ?
ceiling, up in the attic thergdand at the proper time let them loose

down through the ceiling. So I had to supervise this thing. I remember

SR

crawling up there in the attic,and we built a great big netz—sort of

funnel-shapedqto hold these balloons and then have them come drifting down.

I got up there--I don't know if it was the day of the party or the day
":E i il L i -T‘)’\PG‘(‘:" WD &
befor2§—aﬁd~youmcouldnLt*d0§Fuch more than a cat walk up there. -And—the~

_deiéagnoﬁwaldehin;hed ou couldn't walk on the ceilingkitself, really.

I remember getting up there and getting dizzy)and it was all I could do
to get down from that placeéyp—khe;&. Then in connection with the big

party over there ?there were faculty and I'm sure student parties
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ﬂM_ (r-,? z‘» Mm

before/lbhwwhwl‘@%%bmg started. Then it became traditional for certain

people on the faculty to have intermission parties. 1In some cases/people
Uhin  podarnss B
went to these intermission parties and,l%n&.sba‘ek to the big sho%aafa‘eemraré

Vs
But by that time the students had taken over and most of/,t—hose'f’who had

been involved in the preparations and t’?‘e plannlng of the thing were so
b Ma Us/w b Bk, B i
worn out)aﬂﬂ/’l%%most of us didn't go backAafter the flrst year or two. /
4; inthe Sunllen Garders /
Then they had those very elaborate June balls/lwhlch were magnlflcenr@ Aa—thre—<Suifer

wor i o
::-’JFW That was the,,awa*r&-——for “Leslie Cheek who came here in 1935 to really create

our fine arts department, to,lmlt’together some of these things that
Thete were
were being offered in music and theater and so forth. 4 You-hadfpainting
-
courses given when I came here) ﬁut it develogéed into a real fine arts

department. Leslie Cheek's field was archétecture;\and )e brought in a man
in painting, a man in sculpturejand some people in the theater to help
Miss Hunt. He had the notion of this elaborate commencement ball)

) of whiah

Much of the expenseg came out of John Stewart Bryan's pocket. And that

was a beautiful affair, really. We set up a dance floor down in the sunken

{1y

~~~~

garden/gb)\andﬂ the upper level toward the Wren Building there would be tables?
and there were magnolias all over the place and the best dance bands from
the United States--GlemnMiller and all the rest.

Pidler:  Where is Les]ﬂ‘e;?r Cheek now?
LES l5 P & ‘?‘_'.‘

Dean Fowler: ,1—He,..i.s?3 spending most of his time in Richmond. His last major job

: &
was director of the Virginia Museum of Art. But in the meantime he #m@s f\/ﬂ i

the
been head of the Baltimore Museum) 1‘fe's been in New York ongan éxct_x_@‘ tectural

Forum which is ‘the magazine of it§ kind in the country. He married
Seuthel] FIG!—-‘(Y\EM'}_; kn.w:xe'-ﬂ i

Douglas,[‘P-Eeme;e—g daughter. 4Inctd'eﬁﬂ-=y=-\}Mrs. Freeman just died last week.)
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i
So LesLFjVand his wife, Mary Tylgf Freemanjhave lived in Richmond for

years., When he retired from the Virginiaj#rt yhseum they bought a place

v
up near Monthey in Virginia;and he was going into the nursery game.

mave they hal
I haven't seen them in over a year. But they have been spending,mest—ofZ-

“?\mi,,
their time in an apartment in Richmond. They gave up their hkheme in

1

Richmond.

€

Emidy: Was it President Bryan's health that forced him to resign in the '40's?

Dean Fowler: Mr. Bryan's health was frail even before he ha? agreed to become
4 o
g\#Q— -

fresident. I believe I'm correct in saying that he haqﬂa couple of bouts

v

with pneumonia. His family didn't want him to take this jobj'largely for

reasons of health. When he took it, it was clearly understood that it
Pt e
would be for aﬁperiod of -limitted- time. It was a strain on him, of course,heﬁﬁ- >
e ,
/ !“fof_}m’,ﬂ?x. w0 s ‘
He remained as publisher of the newspapers, He was contemplating retgyre-
A

ment for health reasons for sometime. Then I think it's also true to say&fhjﬁaéﬁﬁ’;;,

-1 think you csn find this in his own words,,that_by 1941, he
~%+ . felt he had accomplished his mission at the college. I forget
offhand when he announced his' retirement to the Board. - I think it was

= G
'413and~i%~waaldwbeeeme effective in '42}. The search for a successor

b
went on during the second semestegﬁﬁ&réngﬂthemep%éag of '4%®anégghat's

when John Pomfret was appointed. lﬁéﬁ?gs soon as they found a successor,
Mr. Bryan retired;and he died two year; later in 1944,

“Pwmikes You've done a great deal of work on Mr. Bryan, What would you say was
his greatest contribution to William and Mary?

Dean Fowler: His greatest contribution, I would say; was himself-+his

place.

personality and the impact of his personality on the Whole«p?ﬂﬁﬁﬁ% He was
a man of tremendous enthusiasm., He was a well—read;scholarly gentleman
Wh6i§§;~kept4high standards for everybody who came in touch with him.
He was eager to make it the best liberal arts college in the gouthtand

. = )
with 5
at the same time he was very much concernedqof9iq1being a truly national
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institution in terms of its students and the faculty, too. The faculty
i“PLeo- -
came from all over the country. Well, I would say he4he1ped to lift it ~—

from what, as you have said, certainly had been for sometime primarily a

teacher s college and one which grew very rapidly under President Chandle@

G}U\ [ .d Ig by, -
,éu:s contribution was as a builder)--the physical plan“.t:and building up the

4
-
——

number of students,\admlt;‘edly on his part at first without too much
slmest cvery

select1v1ty) )ﬁut,:anyfrlnstltutlon goes through this kind of period.

So Mr. Bryan could build on what President Chandler had done., The

physical plaﬁtwas adequate then. We were beginning to get a better student

outh e —

12

body drawn from all over the United States. Not many from thd deep

we've peiet moeh
s We—havealt drawn many, from the deep gouth.

very personal interest in all faculty recruiting, and he was able;,\how

he got the money in Richmond, I don't know7 /ﬁut he didu-;f@“wes—abie to
7

attract;‘at a time when the job market was still not too good, some fine

faculty who shared his point of view. There was always so much enthusiasm
and life when he was around. He'd walk up and down the campus and stop
and talk to the students’)‘and they thought he was wonderful. The impact of

v
his personality was just tremendous; it was infectpus; you couldn't
Many of wg yost camete
avoid being affected by it.,, Ewexyone—justs 1ove;i’ the man,-it's just that

simple,

Bily: Were you still here when Pomfret was elected or had you gone{“vt”"d‘e‘ newdj?

Q P
WA B e e
Dean Fowler: No, I was still here. I knew a little Bit about the,«leomma..ttse“‘*
NTE 1, s Toward the end Porbrets
wg.gkgr—euad A }Zt was no secret as to who the leading candidates Were.‘1 He-5
"‘tff"\';?‘f)
was one of them. He was A graduate dean at Vanderbilt. He had once been
ana an ongbregies i highey

at Princeton as an assistant dean there, I knew a number of people in the

history department at Princeton because we were 2% at Harvard together.
:,)\ T -k
And so--I don't know, thlsq ought to be off the record--but anyway, the
Chsniag

chairman of the committee to f1nd Mr. Bryan s successor was46he.::ne—y/Ha11
i 2 A f’
R, Arrtetan ben fz "?tw ﬁ’ o'y @ M & wd 7‘1‘\4’“‘;@ o {Ar Z;; @ww@ﬁte&

) 2 A -

LA

o
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M*w o s here. now

«difte local lawyer whose son practice@ 1awﬂat“ﬁnppniisz Even in those days
he had a semse—of feel dbwwt some faculty input into a search for a
president.,-ﬁot in the formalized way that one has to do it nowadays.

] TQ@,'U‘ I Y
I knew Mr. Hall anﬁﬂﬁu%te well by this time. I don't know whether I told

N
him or whether he asked me if I knew anybody 2t the history department

at Prlncetogjweil 1 said, "Yes indeed." He sald that he'd like to have
rr_;,,\y SA R -**?’1)
one or two more letters on Pomfret from that period So I by S0 I knew
/{ ol !\Qm@, '
*Pm'c‘} i\a\/\/ ‘i

that way-~- ﬁdﬂn4t“remember~whenﬁl first learned--that John Pomfret's name

was very much in the hat. He came in September of 1942 and I left,

‘ra 6 ,s@ei'( a..
well I guess I actually left early in April of %% I ‘started, seweal-

Sh o C'mﬂ‘ q

Covpavirtog e months before. I was going to be drafted. I was the number one married
2

man fn Williamsburg on the draft listjbecause we didn't have any

PP o ot :
children-%even though I wasmgi;wwéo I set out to get a commission. And I

@ WM"A

got one. T had to work on that for a while. I finally got my orders®hd WS et
i P ok U B , . )
3 I got out just before Christmas in 1945--a little more than two years and
a half.
who helped ~ Studeits o
Fmepdsz:  But before you left in '43 you were one of the onesqto advisqfstueénes”
on the draft, is that right?

Dean Fowler: No. What you are thinking of, Emily, is I guess what I did

o e

when I came back.,zSee)I got out of the service in Decembeqﬁang Mr.
Pomfret and Jim Miller told me to get back here as soon as I could because

there would be plenty for me to do;\ Even though, of course, my replacement

&QC Ch’sp -
in the history department, Eve1ynﬂA@ﬁum*weuld—go_ea—teachlngfg ﬁhe had

\ wosld qo on
her contract for the year, you see 'She—was teachlng my courses. They

~we Gaadiad S tJe
said there would be plenty, for you to do in,administration. So I went

right to work, Ahd what I did was to evaluate all of the college credit

for military service for the returning veterans. And at first it came in
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by the hundreds. I'll never forget my teaching for that second semester of
Setl'45-146 was a special class in which I taught the whole of the
European survey in one semester by an intensive business. I did both

semesters in one. And this class was created for returnlng veterans.
‘H“G‘“‘—‘Ww nly\é'f.i\l:“to & hupclred
As I recall there were, that semester in my course,496—urfi96$of them.
< ~S
And some of them were4Ehé%f1nes%4students I have ever had in my life. So

my work,/ the whole of that second semester_swas mostly admlnlstratlve)

plus giving this double course, The following September I went back into

‘freshman
my regular rout@@ég>\For years I taught theqsurvey)and after a while it

grew so big there was no lecture hall in the college that would hold them.

So I used to have to regiéat*

e - stk east
~ my 1ectures‘and I always kept,two quiz sections myself so that I would

know a-little-offwhat was going on. So when things reached that point,

it took six hours of my time just teaching that one coursejwith four
Tuders &g Steaits,
lectures and two quiz sections a week. I did the4Euﬁe%s@andmsﬁewar&s“%

o
and for years I had done Europe from 1815 to 1914--a wh41e year. And

then 1 developﬁéd a one-semester course which I called gpmtemporary
twettl oth =
Europe)which was reallyﬁéeth&century Europe. This was all started before

the war. So when I got back into my regular schedule, that's what it was.

Fifteen Hitkeen
So l.taught4}5-hours the first semester)and I guess I taught4¥3 the
= =)
second semester. I think that's when the contemporary Europe was,one
Qourg () =

semester, I picked up a third quiz section]I think. By that time
Sure , i ek Werton T&UEWW puiz seat. s,
everybody in the department was taking quiz sections A Everybody in the

denartment their first year audited the lectures. We used to have weekly

tlngs.\ It yas a hlghlv organized course, bverybody

knew what was g01ng on.gthey had been exposed to the-lecturés

dand so forth.

We met and all mdde out commoﬁiéﬁizzeg.ﬁ Fof-the younger
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men as they came in, even if I do say so, it was excellent intemship.
[ whe hed dene virbuaily
They learned a lot. # young man with his Ph.D. 'ﬂhad virtually- doneﬁ«no

teaching ;mf;’?ﬂto work with a team--with the whole department--was a

worthwhile experience,
1ol wiog coutse fer “Fﬁashm&n .

Bty : Was,‘iﬂéa required, profession?-¢

Dean Fowler: NO‘;lt wasn't required. But it turned out to be almost that.
~two-thirds Te thiee = fourths

I'd say for yearw@fﬁ“&v‘@% of the students who entered William and Mary o
& SORES AL VL

took the course. *r%ab they. -had. to..do- wa»s*bﬁley had to have two yearsAe{- ot

a year of each of two, hlstory)government)'and economics, The history

course was the only one designed and listed for freshman. So that if a

b
freshman entering here wanted to satisﬁﬁ.—eé- part of that requirement~-~-what

ed
we call,, the social science requlrement--hls first year, he would come into

e hBl y\,;,,.@ é,\s;dwﬂ
the history. A lot of themqs&t—i:@ilicu Fepabook.thiss~and -they--had-teo-take
L i’% Thea, »@ﬁf@kvﬁ a ok ket
(mea@eﬁw%@thr@e“anway,wand we always got a great maj orlty&‘g The

usual combination was history and government or economics. That was the
common thing., I'll say this, certainly in the case of government and

to some extent in economics, they advocated this to the students.

They wanted them to have a year of European history before«%hey took the

/

government ox economics. So things reached a point where, I think the

twenly -
record one yearTI‘-’naé» 506 students in that course with about“é.% quiz

sections. We used students as graders of the weekly qulzfs? ,%,S(g:every

ingtructor graded at least one section every week, We gave a half-hour
quiz every week for the first six weeks. Then we threw an hour exam at
them., Then for the remainder of the semester we went on to a quiz every

other week. The second semester there would be a quiz every two weeks.

By that ;ime they were pretty well broken in.
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Vil
~Emidy: Is that when your Henryqém?“&Eh lecture became famous?

Dean Fowler: Yes.

Bmidty: When you came back from the war could you tell any changes -that-had—&

“beenfat the college?

) AV .
o we
Dean Fowler: Not really. Pt was a rough time for William and Mary)as it was

for many institutions. The male enrollment dropped way off. They did
have an;ﬂfmy unit here which helped. Then they got the Navy Chaplain’s
whol Hershall - k/@fie=(kow
school here“whlch occung theqsecond and third floors of4James Blalqﬁs
where history, governmentyand economics were. That helped the college to
belt=

survive without too muchqtightening. I would say it was essentially

everybody picking up where we had left off and continuing the bulldlng of

the institution—and T don't mean the physical plaﬁtr~ Thlngs went back to

g i when
normal, Thenqthe college began to grow. When I came here in '34 I

think we had about 1250 students)which I thought was ideal, There were

68 to 70 faculty members. Everybody knew everybody else. <Zheawaftew~the
Pre bebly
.MG@%»—W@&%%?I suppose by 1940 we hadqgrown to about 14003-I don't think
much more than that. Then after the war when m%g and more veterans went

to college taking advantage of the G.I, Bill, we began to edge up so that

by 1950 I supposse we had 17%or 18¢humdred 7 something like this.

?
I think that is about the size we were when Pomfret left and Admiral
WBS. g rewth of vumber.s of
Chandler came in. There neverqweré%any wild burst oqutudents)whlch was
. I 105;;!% wasg

fortunate N\ 'For years--I say for years,4buf~probabivfthree years--we ran
a spec1a1 branch down at Norfolk at an old ﬂavy installation called

He leﬂ '&S
St. qA&%@ﬁa and we offered thejéssentially the first two years of our

curriculum down there for people who couldn't be accommodated up here or

who didn't measume up as well to those we were admitting up here at the
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7
Williamsburg campus. And that place and~phase served @as’a useful purpose.
Some of those people came up here and did all right. Some of them}=I

don't know what happened to them. It took some of the pressure off us.

boum nd
And by this time both Norfolk and Richmond ﬁlVlSlons wereqbembﬁﬁg.

Bmily: As the veterans started coming back, this brought back something that g§$awcﬁt{3
had been somewhat of a problem apparentiy*before the war and that was the
fraternities. The governor had issued an order saying that fraternities
could not live separately off campus, taking their meals off campus.

I think you were on that committee /%
the
Dean Fowler: Yes, I was chairman of,thet?committee that prepared that report
/l
.’ 4 P
after very lengthy studies®i:n—4ehe»-'8{}gs’:’“‘? In the '30_/ s the fraternities
had their own houses? and they were independent z most of them in serious
4&{? & LN M\%“{éhﬁt ‘two or ‘i
, financial condltlon : “pronounced..exceptions Lo

tarp ’ﬁ)e( w—ceﬁea\fg 3owng . 5ha?e.
)4 That-was-awfunnyw.business. We presented our report to the Board

of Visitorss\and at that time Colgate Darden was very much concerned about

the fraternity situation at the University of Virginia. He was looking
alt

forpthe information and evidence he could find that the fratenity system in the Unred
SUEs yag sick&.i;m—wthew-UniwtedwSt'at'e"s*. As fond as I am of Colgate Darden}I
and others were very upset. What e didj'reall ”was to take our report and

Parts of T e wm&v\ 5(0 Y&
make,\lt tﬂ‘he%publlc and use 1ti\ But that was a little,on the side.

/]
JPU\E\CD&, ‘_c i?“:;
The,lthi:ngg?here was the building of the fraternity lodges by the college,
renting them;‘a-néfallowing no more than three boys to live there. In

other words, it was just a social place for them. But the 1odge system

worked pretty well for a while. It relieved all these houses and—a-l‘]:"? of
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financial problems and theydhad;great times there. ) There»were~a4number

P

of parties down at the lodges when they were newjand the boys and girls

seemed to have a great time. Then of course we went to the present

s

system.\_Meanwhile the sororities remained as they were. Thewse@oxitieSAQJ%?
The college owned those houses, anyway. Therefore, they never had the

same difficulties?and they maintained dining facilities for years.

)
What qﬁﬂned them was the war, when it was difficult to get cooks and

witiy v
servants)andqthe rationing and so forth.4 It was difficult to n&n that

kind of dining facility. So most of the sororities gave up the eating
£

in any formal fahlon anywayyand gradually they drifted back into it

after the war. But in the qué the girls had sit-down dinners

every night)aﬂdﬂifmwaégserved by black maids. Very frequently they

invited faculty to come for d1nner?wh1ch was a nice arrangement.
sitte en, e gitee sy o ‘%w\vn\d

There were416 -18--0r-20- that was the max1m%m who could live in the
wWas
house. Thereqweae no more space than that., So normally that would be

the number of girls who would be there for dimmer. I guess in some

cases girls who didn't live in the house could have at least an evening

W aE@Q
meal there, if they wanted to?depending on how much demand thereqwefe

ferwthem}% It was very pleasant. The girls were dressed up in pretty

fashion. They would invite one or perhaps two faculty couples to come over

We
for supper. They talked to them before and afterward. A They?twere all
Tt wss smatier
so much closer in those days.A It was easier to do things.

dagdnly: What did you know about the controversy that went on about the lodges?
Dean Fowler: You mean on the construction of them?

Emity: Yes.

Dean Fowler: T knew a fair amount. There wasn't any question that those

much rore thaa “t}‘zexj shevid have .
lodges cost4a~fai;~ameun%7¢ I don't know really who was to blame. I
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thst thete was
know of no conclusive evz.dence/;e-f” any hanky-panky that went on/\ /ﬁut

there were ugly stories about Charlie Duke?who was then burs,efr of the
college)"and Jack Saunders)'!who ﬁas superintendent of buildingf\. When the
cost of the individual units became known there was a good deal of
raising of the eyebrows., This meant thé;t the rental charges to the

fraternities were higher than"wira’t“‘gthey had anticipated., 1In two or three

e g

cases difficulties develo;;éed about the building., I rememberdone of

the lodges the whole corner washed out from underneath it. There were
JWQ&I 3‘
stories aboutyejaeutate construction and this kind of thlng }fut

geve more ammvinttoy for and ~>¢> Feetho
this,ﬁza@"(the studentsqandg, complalnlng about the cost 4%@’% But I

i

£
don't know Jemewabout how pro@:ﬁ.table this was to the cpllege-"f’ The O cevise, e wes

DN oRen See st thet Ehe.
A sororities were a great financial benefit to the college. Those houses

were very cheaply constructed}and the college charged the girls over
there the top going room rental for the college. Amd so if you packed

twenty girls f\z.n some cases> into thosge houses;‘then youlve got about two ov
&
?aﬁd%three hundred dollars a year%»j;* That was a right good income from

the initial investment. Some of those houses didn't cost more than 30% -Len
twelve here

or,yl/f thousand to build and/]«t'he.n%they were taking in better than & oy

thousand dollars a year. Now the college supplied all the utilities,
ana alf —c;h.s

heat>1ight,ﬂet.c,,)f§ ut it was a financial success in that respect. ;
“the Firgt ‘ The ‘“ami‘,&j heuses were all goiig MW«‘“‘ when T cone.

That was the doing of President Chandler. - I don't see how 1@0&%@%‘3\?&
“been-dones=mthat the college's investment in the fraternity lodges W&

H

producef anything like the return from the sorority houses.
SSK o
#aeily: 1 want to,\leam“?more about Dr, Pomfret-’}‘and we haven't even gotten to Z_A,)‘g,]

Chandler. I think we had better save that for another day. —Bv-—you-‘*"‘x‘;:

PN
o

S =
swapt—to-Come Dack?T ™

Dean-Eowlere—Sure "



S e AN .
Sl‘i i\ - LT . G g BN

23

November U, 1774

»Aﬁetherminterview*j%

ed

“Estdy: One of the things that Iudié?wan% to ask you about Dr. Pomfret was

Dean

» . his
how you would;evera%i?évaluate4administration in termg of what he did

for William and Mary.

Fowler: Well, I'd say,/given the unusual circumstances, particularly of
—~ it was
his first four years( mainly wag»;ime) thatqiqéa very significant

administration in the history of the college. He made a real con-
, cyah
tribution;being himgself an academ@Féeﬁ-and historian. We all knew that

whi!eh @.er’t’;&: n ’:1

as he could find time he continued to do some scholarly workj, Fhis?made
he was é&%m\? '
a favorable impression on those who knew what4wasmgﬁiaguen. I suppose
most people would describe Jack Pomfret as a lazy administratonxt—maybe
somebody else has used that adjective. He didn't like to get overwhelmed
ey the
with thé?detail@rou efinjadministration. He was 3 kind of man who had
as ittuined ovt,
confidence~~and in some casesjhtoo much confidence--in his subordinates.
As long as things appeared to be going all rightghe tended to let them
alone. He did have weekly staff meetings§which as I recall was an
innovation (maybe it wasn't). When I say staff meetings I mean the 7
primarily the business and maintenance and grounds and dining hall and
laundry--these operations of the college., He had a weekly staff meeting
wasat bob
of all those people. Iqleoked?in on them:éad41 knew they were going on.
He had some tendency to let sleeping dogs lie. He didn't go around ¥
looking for trouble. I think that some would say that he tended to
kick some things under the rug. He was mot a political animal in the
g

sense that he always wanted to be running up to Richmondqan&»maintainiwg.

or creat%ﬁg political contacts up there. He was largely content e~
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2
to leave that area to Charlie Duke”the bursger’who had these connectlons
end who 1ouad all thes Beg . AesEr
up there and who was a political animalq There were those who thought
Y
Jack Pomfret was not pggressive enough in seeking money from the state.

Virtually no building occurred during his administration} I don't

think it was really needed. I would say our great need in terms of

the
physical plant them waqqta:ﬁefms:sﬁk§§11brary We already began to over-
larqe
flow it. The reading rooms were nowhereA}ong?enough to accommodate
\JJsb o
those who wanted to use them. Agalnwﬁletis?take a personal example.

l’\\s
ﬁe assigned quite a lot of library readingSsLeven inqehat day~%to
2 J

freshman 101 and 102 and had purchased duplicate copies. That-lobby—% |/e
$oet hundeed

could only seat aboutqﬁeeﬁpeople over there. So that wasf%ather%ﬁecoming

a = critical need in terms of space and facility. But otherwise
We heel
we had enough room. 5 There-was;enough physical planté for what we were
whet

d01ng7for4the enrollment as—it%was at that time. Therefore,qéomfreq]was

modest in his requests to the 1egis1ature. I think a lot of people
Vi {0

thought he should be asking for more'ﬁ HlS d1ff1cu1t1eS«weré%the

A au‘

% Daegd
1-bw%% of v181tors,—f§ff£egan rather early)soon after the war was over.

of s

There was a strong d1fference¢£§?%p1nlon4and Lord knows this had a

familiar ring,-.There—was?% strong difference ;; opinion on athletic
policy. He formulated a statementé%hich I think I saw once somewhere)
which really did not have the approval &% the board. They wanted much

more emphasis on athletics. There was clearly a difference of opinion
there. Then in 1947 his nominee for the deanship--and at this time we only
had~en&yQone academic deanVQCXt one time he was known as the dean of the
college)and at another time the title was changed to the dean of the
facultx}"Dean Miller gave up the deanship in 19473and President Pomfret

< d
nominated-~this became public knowledge--Harold Phal%n}who 1ive§ right next

o
deor—7

dooe 7
J
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[ond]

who was in mathematicsdwho had come to us some years before from
Bard College up on the Hudso@‘which is now part of Columbia, I guess.
He had some administrative experience up there. Harold had pretty wide 4
L (?{@@@g;‘(, “che pominStion hefore e board 4
support. Anyway, Pomfret nomin&ted him to the,Bbard4and the Board turned
it down. And he took it. Some people thought he should have thrown his
& '
SH&GTY Y
resignation on the table. But he didn't.,7€ber¥£e Umbeckjhho was then
in sociology and who had held one or more administrative offices during
other A number-
the war while a lot ofqpeople were away;was made dean.4'qué@bf us
thought this was a major defeat for Pomfret in his relation to the/ﬁoard4
That he submitted to this setback. Umbeck had already, or soon develogﬁ?d ) his owi

SN was
contactswith certain/ﬁoard members;?ﬂ This%tied in with the football

/

o
crowd. Umbeck was tennis coach?and this was the time when the-time-when
we built up the national champions. So he had in his hands an unusual
and unfortunate collection of responsibilities. He was dean} ﬁe was
coach of tennis} ﬁe was chairman of the committee on athletics. He
was also involved in scholarships and financial aid;*:ﬂ very unusual
combination of responsibilities. This caused comment. Meanwhile, of
course? the emphasis on football grew. There were wide differences of

aecte.n
opinion between Pomfret andqmembers of the Board on this. Then the
whole thing blew up in 195}${iz.think I should say that in the meantime
b"ﬂ A g
Mr. Pomfret;who was a rather easy-going person ﬁﬁ natur%, not to repeat
the word lazy as some people said--he was the kind of man whoﬁﬁgg\gfrhapql)
oo e
too trustful of others. He was the kind of man who would believe the
best of somebody unless he learned something unfortunate to the contrary.

And when these irregularities began to be uncovered initially by Mr.

Lambert;who was then registrar._-ﬁ§ that time Nelson Marshall was deaq;
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and he began to get his teeth into this and Mr. Pomfret just couldn't '
5 and I quess sthletic direatet would be
believe that McCrpy “who was football coachqwould~ao~thts—ktnd~of‘thlngwmi§
oty of this Kind ok thing. )

A So he took some convincing. You have probably learned that a faculty
committee was appointed;and they worked closely with Nelson Marshall.

Only theyﬂln the end{were able to convince Mr. Pomfret that something
a Puli
was really wrong and required4Who%e{3nvestigation. And in the meantimef’
& X,
to the dismay of many people;he had recommended McCrfy for ief?promotion. Then

#hey began to get the convincing evidence. Mus— convincing evidence

Much of it came at first from one of the secretaries over in the athleti c
-t — —~—

A3

department who made some interesting disclosuregabout &hqﬂsyping eﬁghigh

school transcripts. Tt began to be clear that perhaps the man directly
at & o
e . . P 1 . . @ "
:]respons1ble)though probably WorklnquithpMcC:gy s 1nstruct10n)was Barqggj
Wilson,who was the basketball coach. Then one o% our great football
? { Vardew e @n e)
players in the days when we were really big tlngﬁﬁlﬂearned somehow that
Al dewdabe
his name had gotten involved in this%quﬁaﬁgz made dlsclosures to the

y)

o my
s

so the whole thlngIQame out in the paper. The Board of
) Covnssi~- Bm',ﬁ
Visitors held formal hearings in Richmond. MbCrﬂy had7eeuﬂe11/\ﬂoffman‘)

who later became #ederal ;udge down in Norfolk. Many people had the

press and others

feeling that the whole thing was rigged in order to destroy Pomfre;sto
S

blacken him;and to whitewash McCr7y and other people. Well, as it turned

out 1ater though we didn't know it at the timevﬁfi was a well-kept

secreﬁ%«whlle thlS all develogégd in the summer of '51, Pomfret had been
@i a7l e the

underqdrscuss1on for the directorship ofAHunﬁngton Library since early

that year, I got some of this personally from Pomfret later on.
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He talked with,'{'or at least he communicated with and I think he talked
+

with-Herbert Hoover;who was one of the directors of the Hunington. He
had the recommendation, he told me later on, of Senator Harry Byrd.
Even when this football thing began to develop;\as I recall;\Pomfret told
me afterwards that Harry Byrd gave him a very fine recommendationfand as

f@gg e

far as he,}knew;‘Pomfret's hands were absolutely clean on this football

&

thing. (LThe-tﬁtﬁ‘g‘“b‘i:‘emﬁnwAugu’gt”‘éﬁd‘“"If“‘"wa's"“u'pwiana»ine*E}*"‘""‘é
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December 9, 197iL

Emily: 1 wanted to ask you today# when was it that yom first
found out that there was something wrong in the athletic

department? We had been talking about the late '4Cs. When did

you, yourself, first know of anything wrong?

Fowler: As 1 remember, Mr, Lambert told me some things in con-
fidence about two or three transcripts which?g recall were
from Hampton High School, and that ended it so far as my having
any direct part in it because I knew he was golng to. . . -1
guess the only reason he told me was because I was on the admissions
committee then. But after that I wasn't involved except I had
a little information of what Dean Marshall was doing. Of course,
the appoirtment of the faculty committee was public information.
But again as I recall 1 was not directly involved; 1 was never
directly involved until the whole thing was puolic, and as I
think I told you, until I came back from Wacation in September.
Meanwhile a group of faculty had alreacdy started work on some
kind of faculty statement which eventually resulted in the
“&%anifesto,ﬁ%as it's called., My involvement from then on was as

iXa member of that committee and as one(ﬁg the draftsmen of the

.

HManifesto ﬁﬁghere were several who had a hand in iéLxgand then

as secretary of the faculty.

Emily: Did you know--was 1t obvious--that the athletic program was
what was later accused of belng a "college-sponsored racket” and
"commercial enterprise™? TWas this pretty compmon knowlecge, or
was 1t a total revelation?

Fowler: &f 1 understand you, we didn't know there was anything wrong.
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December 71974 y

Emily: 1I wanted to ask you today, when was it that you first found out
that there was something wrong in the athletic department? We had been
talking about the late '40?5. When did yoquourselﬁ;first know of any-
thing wrong?

Dean Wowler: As I remember, Mr., Lambert told me some things in confidence
about two or three transcripts which I recall were from Hampton High

se
School and that ended itqas’&far ag—£af as my having any direct part in it becouse T Kiew
Z\e s the 0‘{\\(_3! resson he Gold e, Lwss becsuse ]
was on the admissions commitige then. But after that I wasn't
was o gaT
involved exceptyg; I had a little information of what Dean Marshall,saedd<%

e wes Qen 03 to s I?t
tta

Of courseithe appointment of the faculty cqmpittee-which?;as public
Rt again 83 T veostifweas not qlfrec:b'(«j mv?lue:i d
information.q I was never directly involved;%‘ﬁntil the whole thing

[P 5

@()bl & b} P N ;\". 8 4o

was pﬁb&isheé%énd as 1 t@ink I, told you,until I came back from vacation . *»%:
4 £ 5 B ) ) - %8 ) £
7”%'\%%. BERAAL B G le vS K"S&.JL, (RN 3

 had altreddy started work on some kind of faculty state-

Y154 sy
ment which eventually resulted in the Manifestovas it's calledmwuntil
-~ &3
—that-thing-was-underray. Ther? my involvement from then on was;a member
85 = —bhere were seveial whe had o hand fo M me
of that committee andjone of the draftsmen of the manifesto,\and then as

secretary of the faculty.
though, .
Emily: Did you know, then..thatp-was it obvious--that the athletic program was wiah was (ates
ohscged &g bégng 2 '“aollege » spensered Mc-iii"i&“d " commericni erterprze”
-ome: ng—aabouexéeme-}eta-l- interprisedbhmr - A

Was thie profiag commen R cw}edg e © Was 't a total tevalwlioe ¥
Dean Fowler:‘,fk&s- I understand you, we didn't know there was anything wrong.
We knew it was £airly high=powered and4recruiting was going on, %ut I )

don't think anybody had any suspicion that records and tganscripts were
being tampered with until it all came out in the summer of '51. No, I

e
don't remember any all;‘kgations or fears or suspicions before then.
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Emily: Did Dean Lambert -Ehenﬁgo to Dr. Pomfret when he found this out originally?
Ve you Kuow?

Dean Fowler: I'm not sure. I think you hdd better ask him that as to whether
he first went to Dean Marshall or whether he went directly to President

Pomfret. I do not know.
... heosuse
Emily: A Youw~gadd it seemed to have been difficult to convince President

Pomfret that there was trouble.

Dean Fowler: Yes ’f‘hey found it very difficult. And I think in the

- sort od
judgment of his friends, *-sa-a:é he/ldragged his feet on it and did not act
deolsively

as quickly and4as-pxe&ase-}:y as he might have. Why? I'm not sure. My

w
only suggestions gould be that first this wasyT would say,part of his

n whem
nature in that he tended to trust people/\aﬁd he had confidence. He
o Ct’)ul& b
found it very hard to believe that McCr%yﬁ‘heé-rbeen responsible for this.
I guess Wisas |
As a matter of fact< he—theught,the other man;Iwas more a culprit than
bt Modosg Rnew whsts wes, eing e
McCr;Fy wasM And then, also,as we learned later these negotiations between
o the Hunt\n\dgﬁ@n M‘b’“ca%‘_\g
Mr. Pomfret and the trusteesqwere already underwa%)mnera-sfees—for“the"‘?
A m\mﬂ;\ waeg Suahtal be coruent ok bh! NG s Bnd to
A /Thls was—a7 freme of mln%wher% he would, Ee&é—»—*ee,l let things lie

under the ruglin what might very well be his last months of office... .

s ' This ‘three « nan Taoults 2d D oot A
I@m guessing; I'm su‘rmising.ﬂ\@he committee had to push him, &35 < AN Hat'sh&‘-‘) who
Deému.Ma,r.sh,,, in the meantime, of course, was conducting his own investigation.

To what extent he was doing this under the rléresident's tnstructionsor diteslions
I'm not sure. Marshall wasn't about to let go of it. Then Marshall in

1IN S wa ande w(?"ﬂé’
turn wasat—hen’ pushed on by Alq%méemy about whom there were alb}gatlons.

}"’zcsm«'eﬁ\.ﬂ D oW §(‘.~Ng bcﬁ
As T recall he had been awbeen. a sports wrlter down in Newport News.

) weghe S oC coge | seeto it that
Newport-News. Vande knew of this thlngj Then he went to bat to,\s-a-ue
wes protecte d. pressures wh.e

his reputation1 So there were a number of,fﬁh-v':&gsvfhat converged which

d
led to action. I suppose the .-pi?ecisive step was when Pomfret WasKed Fer
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McCrea's fesignation,and then the case went to the Board.

Emily: Then i%—waé%after Dr. Pomfret resigned, what was the faculty's

feeling at that timeqwhen they found out about his resignation?
Dean Fowler: About whose resignation?

Emi‘ly:.,{-;lbout Dr. Pomfret's resignation.
oh,
Dean Fowler:4 ?here was great shock;anégdismay;%nd a very strong effort
puT 0
<§oo late withoutqhaving the information to back hiuDanﬁ1try to make
Az,
him stay..4Ehe hearings which the ﬁoard conducted in Richmond and
what
some of sthe—work—that- went on appeared in the #ress, it became obvious
ragp. J?-o\r\
to some of us certainly that the/éoard was trying to put the4ra£k~eﬁ9this
< [not]
on the ?resident for not being sufficiently aL&?rt,qhaving a better
' Ot lbein
grasp of the whole situaton)aﬁéﬂon‘top of things. Clearly they tried

to blacken his reputation;and this, #of course,4tended to rally the

oy
faculty behind him because of $heﬁrespectqef the man and the feeling that
@0353bL3 be Favl
he couldn't*be«@eesib&effesponsible?other than%these one or two strange

things that all of us found very difficult to accept. Aﬁamely the way he

“the
had dragged his feet in terms ofdinvestigation?and secondly his promotion
to himg)
of McCray even after the first evidence was presented1and we found this
very difficult to understand. Nevertheless, those things seemed less
n

important thag rallying to his defense and hoping that a man like
him could be kept here as’?}esident.

‘ it weuld be.

Emily: In the events of that whole fall, would you say4éha% a true statement

that the relations between the faculty and the ﬁoard were at an all-time

low? ™
fkﬁﬂ}%Few}eéz—”YesT/}%

, - Stewm ale El‘edtﬂ\‘* =£ the br:;(s red :i -
Emily? The poardqaad<a~judge7sent letters to the effect that the faculty was
it had ne ‘

meddling whereﬁEhexe.mas~n0ne«of—é€sfbusiness.

-
Dean Fowler: Yes. That's right. I think that would b e a correct statement.
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‘ (meit
There was great bgtterness and disillusion1and lack of respect for the
net enly Shewmske, ot who
ﬁoard ﬁome of the other characters,were on the éoard then.

Emily: One of the first jobs after Dr. Pomfret had-resigned was to find a
an acting[ﬁresident. You were telling me last time I was here about how
the acting President came to be app01nted

\{es “+that drazy |fde husiness vp &Lz ‘ ci'bw“\:uie-s AC\‘SG PR
Dean Fowler.A\What it boils down to is that whet” Jim Miller became ecting-57

acting fresident and served for just about a month, I guess. We had
any number of special faculty meetings; }t seems to me that we met three
days in a row on one occasion. All of this came out in the press{and
we were communicating to Shgxake and the ﬁoard and the actions of the

faculty and so forth.

be cause
Emily:_ Did the press help or hlnderff sincethis was splashed all over the paperg)
tﬁe—@seuﬁﬁ

1n1Eheﬁf$relatlons with the/éoard?

' Dean Fowler: I would say that the fact that all this became public~-that is,

the faculty action and so forth°“through the press~wasﬁmade the board

5‘( WOSE L 'l

very angry and increased their hostility toward the faculty. Someqof
the press were considerate. Some of them were told things in confidence;\

and they respected,;pat configencej ¢thers dlg‘not I remember very
L,:,g} PR ’(9’“ l’% jM @;‘ﬁlf“ !

well a personal note. I was hav1ng to do'a great deal of the dealings—?
ﬁwith_xhewpressjﬁcommunicationg?with the press. They were #%gstering

me?and the phone was ringing here at home’and one of my good friends
B

at that time WaSQBeauea Nortoq)who Was(ﬁlceJP}e51dent in charge of

public relations for Colonial Williamsburg. He called me one day te and sad
+o the Presg
ey, "Jimmy) if I were youfI wouldn't give any more information4from

3

now on. I'd just sa%fgo comment”" And I took that advice and was happy

to have it. As I recall I communicated this to the other major parties

involved. So after the first few days things calmed downTand the press
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found it much more difficult to discover what was going on. We had
members of the press out in the hallways while we were having faculty
meetings.
Emily: How was it that Dr. Miller was then)félected to be acting president?
Dean Fowler: Because he had been[ﬁean from 1938 to '4ﬁ‘and then he served

o

as/ﬁean again. When did Nelson Marshall resign?
the. day
Emily: He didn't resign until,Chandler was sworn in.
Dean Fowler: That's right. Then Miller had already served his presidency.
I'm trying to remember. Did Miller then go back as pean for a while?

Emily: He was ﬁean until Dr. Marsh was appointed that winter.

Dean Fowler: Right. I remember the time very well. So because he had been

was
Jean for a number of years andqone of the most highly respected members

, - net the wegt: obvioys ——
of the facultyé;:ﬂe was certainly one of the most obviousn~the—ebviows=—
choice for acting peesident. And certainly he was first choice of that
- ew
small group of us who went to-Br& Shqmake's house to get together.
i
The other moxe” obvious alternative at the time was Marsh. He was one

%

of the mest senior members of the faculty.

Emily: Was he in the grougiﬁﬁzgﬁent to Sﬁ;%ake's?
Dean Fowler: Yes.

Emily: But he, like you, turned it down?

Dean Fowler: Yes? everybody diiﬁ*ieiﬁﬁﬁs‘io_hawng,

Emily: Including Miller, too?

Dean Fowler: Sure. Oh, yes. He said he wouldn't tough it. Then after a

P Menr
night's meditation he changed his mind. So I backed out?and got in touch
aw A
with Sh%make§and his appointment was announced. Mine never was.
those oF Gand all of

So nobody except the handfulfyoﬁqus who went up there Aour wives, I suppose)
Ina wsey ’
knew that part of the story.l1 It's sort of amusing as you look back on it.
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Emily: And it was just a few days later that the faculty ...
And qov S e ew
Dean Fowler:4 dﬁe of the problems in this business was that Sh*make neither
could nor would make any commitment as to how long an acting appoint-
ment would be continued. An acting appointment is not very attractive

i \\US"E s".'t‘»‘mﬁ ‘H\\‘ere
in the first place because aé%?you areﬂdoing—is¢keeping the chair warm

L
for somebody. We were cettain that we would have no voice in the>

ok & requlsr presidert,
atmosphere. We would have no voice in the choicqqand of course, we did
not have. And I forget; this may be hindsight~~1 forget whether we had
some inkling that thelﬁoard had already taken steps to find a replacement
/ ‘h_
for Pomfret before he actually resigned., Of course, this did come out af?er.
This did happen. I can't remember whether we had any inkling of this
“there
at the time that the acting appointment was made. But certain1y4it was
a lack of trust with regard a#to how the éoard was proceeding.
a .
Emily: This was after the athletic scandil broke but before his resignation Het
they were planning to replace him?

Dean Fowler: That's right.

Emily:.n#f he did not resign.

Sore®
Dean Fowler: ,Fhatlsright’ Now 6f coursefwe couldn't substantiate any of this
when
until after Chandler was appointed. But thenqit was known who the new

president was andyhe had been an admiral in the ﬂhvy) fhe first
. i owd draw i '
conclusion we draw-Lis—w 'dr7w is that you can't get out of the ﬁavy
i
that fast. ék?gomething must have started earliegxhen some things
began to come to light. There was a newq;man around here..-I guess he

Ibn(‘\}_‘xcle n\{aa—“:j
was the public relations man for the Jamestown Corporation.4 His name

2|
was Marshall, toog 'rne—iéeﬂ-e%-y-/?And he weunit”to work digging out what

information he could in Washington in the Department of the Navy)in
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. al detetmie
the gffice of $hé%Navg Personnel toysee when the first moves were made

by Bhandler to get out of the ﬁavy. We had another newa;man here in
persued

town at the time whoq ascummed?a somewhat similar investigation.
It was in this way that the confidence that Chandler had actually been
offered the job in August became almost common knowledge. Then as I
think I told you, because of the general attitude in Washington on the
part of Congress at that time about so many high-rankingqrelatively

- wno
young officers in the services-not merelylﬂﬁvyﬂ -were trying to get out,
my understanding is, and I think this could be demonstrateqyls that the
story about Harry Byrd actually going to President Truman to get
Chandler out of the Nﬁvy is probably correct. So it was a very bad time.

[on the Pacd lw\g.L
Almost immediately some of the good young people«began to talk about

ot beve,
getting outy They didn't want to go on under these circumstancesi— —
ﬁoard and president.
Emily: There;were resignations, especially in the administration.
Nows

Dean Fowler: There were a fews~that's right. , I'm sure it could be argued;’

and I'm confident Pre31dent Chandler would argue this way“that in

was 3 t [ "FE.QZ'WP
some cases this«wasaeéwa-b&guéaeﬁef at al{;’ ﬁn—fact?a relatively minor
becauug_—
one),qln most cases those who left went to bigger and better things-:

e Cob Land "
é“iﬁﬁadminisﬁre%den.4-H@,went to the Library of Congres?gh&\V\

/hé’ﬁsﬁTﬁnigzgu «Neﬁ?John Hocu?,zen*the«ﬁther~handﬁ§w1th1n a couple
of years kéégot a fine offer from the University of Delaware.-sBeshad
@fk'a.much higher salary thag what he was getting here. I know what the
salary was. Furthermore?at that tlmézgjgn Lamberty very much his senlor he

couldn't see where he was going here and so forth. So Hocug‘would be the

first to tell you that the Chandler‘fresidency was not a major factor it
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in his decision. That doesn't mean to say thathe loved the man.
Miss M&‘\SUG’—W&? Wynne -~ whs was
Then =M Roberts /K;sistant/ﬁean of/WOmen” ghe couldn't get
1 - ) " | )
Chandiec ,
along Withdhiﬂgand the new ﬁean of Women. She had an opportunity to
ere
go elsewhere. She had spent her whole 1ifeﬂin Williamsburg. Then

later on, of course, when there were controversies and disputes between
Chandler and the faculty) members of the faculty left whei?%pportunity
presented itself.

Emily: When was it that you first learned that Chandler had been selected

as fresident?'?\
|

7

s

Emdtxe He was selected some days before it became public.
Dean Fowler: Well, I believe I told yoﬁj We had been at this special
faculty meeting{?esided over by Milleg)and the faculty meeting ended just

X
about sig o'clock. The appointment of President Chandler was announced
Con thel
on the six o'clock newsqradio!from Richmond. My wife knew it when I

walked in the door. Mrs. Miller knew it when her hdaghnd got home.
That's the way we learned--including the acting‘?resident. That, of

course? made the whole thing even more shocking.

Emily: I think you said somethingflast time something about the reaction

-

that night4there were a lot of meetings.

Dean Fowler: Well, the press went wild. This was one of the gathering placesgs
: M&’*@e\ in hem)'
the facultyqeeuxz. ﬁome I didn't even know well. What is the faculty

this ,
going to do in the face of this decision and procedure—ﬁthe way it had
. WL guess maghe <~ THerget - was

been done! What we eventually didqwasﬁtﬁé next dax1to send a telegram.
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Perhaps we had another faculty meeting in which we passed a resolutioq?";

"
very carefully wordeqju@enqwhich we condemned the action of thezﬁoaré;

but at the same time stated in the telegram that this was not intended

n
to be a reflection 05 the man h1mse1f(;Chandle We knew nothing about

“that
him except that he had been in the Navy and he was the son of the former

being
President Chandler. We were,very careful not to attack him personally.

Then he came aboard and was inaugurated and installed in the/?re51dent s
wnth who
office,, The fress was- there and a handfuLf%of people,re could crowd
e
into @he Pre51dent s offlce)Q I don't know if you have ever been in therg)
Carbae 7 the
but it's the office that the Vlce Pre51dentﬂ Mr. 4Cateer>has A business
onl
office)@7And you canqget but so many people in there.

v
Emily: I think you mentioned last time that the faculty was takingqgonations

the

to print up 4 faculty statement.
becsuse.

Dean Fowler: Ohy yes. We had already done tha;,q That appeared well before
Chandlerg§$ér made ﬁfesident. We had already go%??he faculty contributions
and I think finished the money-raising campaign because we onljﬁreedediggzgé
“g§mlwxecal&mthe“WhOJQMLhingMQQ$L“$@]0>£ﬁ%ﬁmmezh$ngml¢kewthzséf $o;£1hing
better than $500 was collected within the college. We collected over
one hundred or so from friends in the community Whogof coursejwere in sym-
pathy with what we had done.

Emily: Coming into the situation, what was the{Admlral s view of athletic
policy? Yaéu had a committe;?;gz made a report on it shortly thereafter.

Dean Fowler: I'm not sure it can be said that he had a clear-eutﬁpollcy

loommitie .l

I think he was honest and sincere in wanting thlsqstudy to go on and see

e
what recommendations were forthcoming. As I n§c311 he made no public
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¢
statements or statements to the faculty?other than let's examine this

)\
whole thing and see where weﬁg:e going/and so forth. But he-wzsi it was

soon clear that hls views with regard to athletic policy were essentially
@@QPQ whe Bm\ﬁm& hlm
those of the ﬁoard y And they were enthusiasts about the football program.

So as I recall the committee soon became aware of where he basically

stood without any?formal communication or si?tement on his part.
) and this 12 tecel ded mn the ‘Fe@ulw ndoeg

Then 1ater onQChandler made the satement that he was responsible for the

t}\ai hss remeived
athletic policy. And of coursqqthrsmts true. We have had a recent

example of that in which the Board and the President determined the

athletic policy. The faculty committees on athletic policy over the
and
years have simply been advisory. This is not to saquﬂﬁriﬁhparticularkjrn‘

recent years?that they haven't exerted some influence,because they have,

In terms of standards and more money for minor 3portsqthis kind of thing,. -

the faculty committees on athletics have a fair amount of influence.
stte rerta Prem the
Emily: One of therriginal September faculty gtatementﬁ’that drew a great

deal of comment was that the faculty should control athletics,

Dean Fowler: Yes ,And this became the real issue between the faculty and

rightly
the,éoard and4l&ke£y so from the position of the,ﬁoard We were really

challenging the authority of the ﬁoard. They, of course] resented this
vs fox
and openly criticizedqthis. As a matter of fact, they tried to turn the
Y*hat - -that there bad Lo s
thing around and say these thingsqwe had said had been going anaﬁdm
ol this ovetempbasis and oo
so forth andnthat the faculty were in part responsible for not having

—~

. hed ,

done anything about it'1 Weytried to do anything about it we would have
a :

been slapped down by the ?oard. Thezéoard ha§ the authorit¥§?n¢ there

wasn't any question about that. We knew it. And we weren't about to @oﬂ aqj
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punches. They did their best to use the manifesto to indict the faculty.

The relations between faculty and the,B/erd remained difficult for years t&tﬂ! d Ferert
Ffrom “the Vuﬁj e nOWE

A In those days eaeqthought representatives or comm1tte§ from the faculty

1gﬁld appear before the ﬁoard}but this was unheard of. However, the deep

wounds didn't heal for a long time,. Meanwhilej‘over the years the
the composition of the/ﬁoard changed;as did the composition of the
\ - .
&ad T !
faculty, , Wlth the growth of the faculty in the JSQ%% and '6Qf?j\

"" ’Lsu"" i "” .
the great majority of the faculty had no knowledge of the '51 mess.

Emily: Dr. Jones told me the other day that the majority of the faculty has
been here for less than five year33 something like this.

Dean Fowler: Well, I think that's an exaé%ration. The number who have been
here ten years or less is very high. And then until very recently

there were quite a number who went all the way back to the '30{2 and

40*33 yvou see. That generation is dying out or retiring. What happened

was that a good many of those appointed in the decade of the '50/

......

and very early '60’3 didn't s#ay with us, ihey left, So we had these

disproportionate age groups“and thereqée a fair number of old-timers,
then
shall I say;andqa large number of men and women with much less service

in common. Thenjof course} during the so-called "plush days" of the

'607* y

S

~we expanded a good deal. So it is’with a few obvious exceptions, jks—

)
a remarkably young faculty.

Emily: Do you believe the problem in the '5043 and '60 ‘s was because—of” the

salaries? A
"! et iy

h)
M ts.,{e
Dean Fowler: Yes and we had a lot of good people. We became vulnerable.
We were hrgﬁﬁfﬁf d by other institutions. Certainly money was a major’ <

;wwaﬁ o L8 ﬂ
£
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major consideration. But there was also we unhappiness with some of
were gouw .

the things thag«wen& on around here. Now we suffered some major 1osses)

At the same time we 1ost some people that I8d say candidly we weren't

too much upset about. ;;;%were all rlgh ’we figured we colld do as well

or better. But there were some critical 1osses 'all right.

Emily: In thelAﬂmiral's relations with the faculty, how would you rate the
faculty moralgfgiven the adverse circumstances of his arrival at William
and Mary?

Dean Fowler: So far as the faculty's attitude toward him was concerne@j twas
very strongly influenced initially by those circumstancesfand it
continued to be. Then the way he déat with people offended a great many.
He was very arhiﬁfary. He ran a tight ship;as we used to say. Heads of

A

departments had difficult times with him. He really had no understanding .. ¢ “..sd

or no acceptance of the proper role of a faculty in the governance of
an. institwion. He deliberately tried tc destroy the organization of
the faculty. e was a navy man--that was his background. The same
problems arose in hsi dealings with the students. They were concerned
with internal, local issues, not with national issues

mne T F C e rilivad i . - %
then,in the '60‘ It was very definitely an internal thing. He was
“‘o
strict, rigid;and he didn't want any concessionsﬂirem the students . —

ﬁo changes in the soc1a1 regulations and this kind of thing. The
re g cle vt Chandley
editors of the Flatﬂat had a terrible time w1thﬂh&mv-

Emily: I gathered they mmst have,. ) % *
Oh -t}\ '\:‘ d d_ . i ﬁ»-—“} f' y ﬁ-’}"}‘""i £ xR ﬁ@\
Dean Fowler: 4 One after the other’4 o every issue there would be someone

laid on
in his office, day-down the carpet. He couldn't wait for that Flat Hat
AL
to come omt on Friday night, Then he would stew over 1t4ﬁherwhe&e
alieln ot @ ‘Jﬂﬁj*ﬁw

weekend. Of course, they were cruel ,L}hey let him have it. J It was a
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battle royal. But there were major issues involvedZsuch as freedom of

the and in m@"trtu’:.m*\& Jovaepnmenlt:,
speech and freedom of press,4facu1ty part1c1patlon1 It wasn't just
personalfjﬁgmw he won the support of some faculty members, of course? wh o
amd—tiey felt that he was very hard~workin%§and Eherejaési*e-any question
about that, He gave his total life to the institution. He was
confident that he was doing what was best;and he was almost killing
himself, Not only was he hard«-worklng,r I must sa;?%ﬁ;emember that he
said something to me about thigiveﬁy early in his presidencyﬁthat the
first few months he was here he sat dowmbggugggzﬁwmy determined to master‘tﬁa'bvﬂgfgt;.
Ehe*%hiag1 ?he Whole state budgetary procedure. He did. So he was

h
hard-working andqsome ways he was an efficient administrator,
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He went to work to get more money from the state for capital outlay, for
buildings. Some of this bore fruit while he was still,fresident;

ﬂore of it came subsequently. He pushed hard in Rlchmondﬁg’ﬁorqmore
' [T 3 t\-— ‘&3.\,,&"'&'-}{
.. ddequate physical plapt. Now what was.during his time. f,cou:csw%s.“ R,

the new Phi Beta Kappa Hall, the Campus Center, and Landrum Hall.

e i,
whoe eab .
Emily: He was the one ¢e map out the first plans for the new campus, is

e Ty, ~ C e

that right?

Dean Fowler: This certainly happened under his administration, yes. Some
asohallls 2
of the things accomplished under«?asea%*s nqglmeﬁ “the foundations of For Them
'] # [Q’\&ncn@ﬁ_ﬁ N
whieh: were from—and established under Chandler He4was ant%f§ocia1 as
Jac a
far as the faculty was concdrned or as«the townspeople were concerned.
Wer S

After the f1rst year or so ther were never any entertainmentg o T
> andthag, in The Creg mdent's Hevse, J Fenenye e ‘?ac.,l*_g & jtre s },J\

receptlonsﬁ Nevew one big party they gave for the @egtya-iﬂrememéan.

So meth'ng
They served liquor. President Chandler ‘told me,about this. %ome of

the people in town got on the telephone to him the next day about throwing

X7 latarvi e (
these parties in the President's house and so forth and heqetrcumed to
ot eism ang
that kind ofypressure instead of telling them to mind their own business.

So the atmosphere with regard to the President's House was totally
whete Mo Was @
changed from the Pomfeet and Bryan rﬁglmﬁ,ﬂ tt was a home andqthe~ﬁormai"
nor | -~
place for aqsoc1a1 life. There were receptions for the students and thi_ s

kind of thing. That all ceased. He and his wife, whom many of us
felt sorry for, were socially cut off--at least from the college community.

Emily: With this bu11d1ng progrwn&k@f%ery reminiscent of hls father}'ta wﬂat,@xxgcah
thst g bathée's
Do you thinkshe was con501ous of éaii&ngmand}folloW1ng 1n;,é'ls%*ze-se-footsteps)"ﬂ.«%3
Pres dere ob ‘d\c> Cetivi g of William and Ra
- Dean Fowler: i was~ée&1berate.
OF ey g DR thak it was Qe lbepate
Emily: Do you think so?

Dean-Fowlert—Yesr ¢

e S

\\}/ ’%“ﬁ‘ctuaq Those bu s andsz i s C‘omn" @ted Q‘J‘tc:—:; ; Di 2

Por{iyead, .\_—'_ i

“haawe WS - ARe ey &5 :’
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YQiS)

Fowler: Fo question about th1s) ‘ﬁot just in building}but in
snd-
the concept of the branch colleges, Christopher NewPorTngichard

Bland. This fell in with his father's Norfolk ﬁivisionq% and.
R.P.I;FRichmond. He was gung-ho on extention work and the college
performing this kind of service for the state. It's a state
institution. Ohgyee; #his was all part of his father's traditioo;
Albas1c pol1cy, always deliberate 1m1tat1on and adaptation.
witin the | .

strengthen{Khat later became the
the colleges of William and Mary, &owyou—%h&nk*%haﬁirh1s served

Ehe~pﬁfposevof“sefv&ng§T1dewater s educational needs? Or did

it weaken the prestige of the college of William and Mary?
ajw%s l'\a\l"" hﬂ&‘f\
Th1sqseems toqalwayswbeMa cons1derat1on

Fowler: I supposéﬁzae question of what we mean by the prestige av\magﬁ
of the college in terms of Richmond and s#ate authority, what

Chandler did I think impressed them in that William and Mary was
performing a greater service to the area. But there is the other

side of the coinl; ﬁ%at this did to the imgge of the college
academically is something else again. Certainly that was very

a
much of concern here at the college here¥in Williamsburg. We

just knew the standards of those places and the standards in
J
extentﬁon workjand they just couldn't compare. But certainly

there were many people in this area and the state authorities E&Boj
were considerably imo;essed by this. Now whether you call that
prestige or not ....iCertainly within a limited geographical area

as opposed to a national area?I think it grobably did improve the
image of the College in the eyes of theqdepartment'c And of course, %

you must remember that all this was done before the community

college stuff atarted) —



-

/ ___the poor man wasn't very well He had-this-st¢aif, 15U ‘p‘p‘osev-»..;.

{
I

N

Emily: Why was it that he had the faculty advisgry council dissolved?%bfﬁ

Dean

Emd
V:O\*)lér ' Thatls v Jﬂ\,

Emily:

_to $h€?public1; He wnuﬁd show violent temper. {I.remember»onewtlme :

43

/Ahd to that extent I would say to some degree the establishment

of Christopher Newport did fill a need down there. Andf%?

en :
fortunately it's becoming a reasonably resptable placeY So

——

again/ generally I would say#the image of the Chandler/ﬁresidency
and the image of Chandler himself outside of Williamsburg was‘%&hﬁj

very?good. But when I say outside Williamsburg I mean outside
at one - Line
Williamsburg,because 1 think thé?Whatever support he,enjoyed

as
in the community ef—ene—%ime?ﬁiminishedqeverffhe years« WeNtEb(C
think &
I,would be fair to say that the éollege's relations with Colonial

Williamsburg were not as good in 1960 as they had been. He was

a very difficult man to deal with. And he was the kind of man,

and perhaps this is something to be said for him, who never made

any move to gain popularity. He maintained he didn't care what
Lhat NaS

people thought. He was convinced4he was right andqdoing what he

wanted to. He could be at least on the surface) eneourteous? un@ebmcub
M [\1 (‘i\f"’

Lomaldl,

But he sure was no popularity seeker.
O

- - Bt

Fowler: I forget the c1rcumstancesdwhether there were particular
s 3 é*i?\ N TN
issues at the momen%kft it was all part of?rhe réally set out to

Sk

destroy the faculty organization and the faculty instruments’\ E

g
some of which went back to the‘BxlaWS of 1938 <§hen we had our
W}Lén 1'190 i) ey
first‘Bi@aw%)and then what had evolved from and then4added to
By - y
those,B\laws as we went along. ‘We never lkked that faculty
(o]
adv1s ry councilsgs
TN i\an had. mur«aﬂ OvJ7F'Uu =t Naad G ”‘”%ﬁ wor K whem%W?@ema M,
I must say I can't remember the particular issue or 1ssuee§
bot.
beeausé%it was a very bad time when it happened.

That was in '§%but I COU1dn't4find anything (p.+ would indicate vas
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Dean Fowler: It's all spelled out in the faculty minutes’ it should be.

Emily: It should #e. I'11 go back and hheck them.
Warper Moss

Dean Fowler: Have you intervieweiﬁﬁmﬂxﬁrﬁmfﬁh'yet?

Emityr—Noi—He-thinks it Best fof e to wait until-after-F—talk~
bt L'in suren

Dean~F%mﬂfnﬁ}?He could tell you a goodqdeaﬁ?about that,s I suspect
his memory of it is better than mine. It was part of a total
policy. And in the end it did not succeed. It did not succeed
in destroying the organization of the faculty; It deprived us of

4& sy by
some of our instruments. TFhem we—revi wzede had new Bylaws

copmitbee
in 1962. 1I was chairman of that4 Our conclusions were very

oot RXPet ehc w ,2
much influenced bqubafmhappeneﬁ§in the '50%s. For example, to

—

relatedj%ofbontemporary issue) the committee--I think khere

were seven of us--seriously considered at that time the establish-

sensten Virtoel y

ment of some kind of facultyTGeﬁtef% We agreed1ananﬂmously

that this would be unwise in view of the recent experience in

the Chandler nZEime. In other Words;awe did not want to

write a set of ﬁ%laws pr set up an organization fhich would give

the impression of being undemocratic, What we wanted to do was

to try to rebuild morale and make sure af as Widgjfaculty involvement

in th& faculty government as we could. So we deliberately

rejected that thought because of the experience in the recent pas§)
,Aﬁd I think we were right. We did set up another active advisory
comnittee which was known as the,Faculty A%fairs ﬂommittee.

Emily: How did the faculty react when +h# word came that Chandler
was going to become chanceggr and Pas%gIlwould become freSident?

(&hose two did not come at the very same time:>

Dean Fowler: There was enthusiasmfthe feeling being that almost any-

. e
thing could be better. Paseéllbegan his rigime with a great deal
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éeaf?of good will just because ofiﬁ%ange and because obviously
he was a totally different personality. But unfortunately as
the vears went by he squandered most of that good will he had
when he came in, though for different reasons. We weren't
excited about having a public school man--he was superintendent
of public instruction. Some of us wh? knew Pasc%l{;he was an
alumnugj -As;éuperintendent of;@ublic,instruction he was a member
of the Board of Visitors?ex—officio?in those days. So he used to
attend all the board meetings?and he was down here for public
events, Somé of us knew him as a warm?friendly man and were
ready to take him on his personalityfthough we had concerns
about the fact that he had spent his whole life in public
education and not in college or university work.

Emily: Did that handicap him as ﬁ}e31dent7

college O Unyens ﬁ{j
Dean Fowler: Ohjyes. I think anyﬁae—agﬂfres1dent who hasn't had

~seme some academic background is handicapped by this.
The admiral
Emily:q Ghandler? then stayed on as chancellor for What was called the
Greater Colleges of William and Mary for two years.
Dean Fowler: Two years that's right. And it was a very hard time for
h
Mr. Pasqglkand we felt sorry for him because Chandler still had
&U'd’\o“" "{aﬁ'\ )
a great deal oquemethingJQ He was constantly looking over PascpIE
shoulder. Again there was support and pleasure when Pascgllwas

relieved of all this in 1962. It is rather interesting that some

of the people who wewe partly responsible behind theseemen sCenes

C’Lhar\cucs\
for gradually movingqaﬁhaﬁééer out of the p1cture had in hlS ) )
bub whom he had SUQC@(?G { @ w"}k{ o5 SRS r?ﬁ\) [X’] Ol‘tnai‘;\‘ﬁﬁ
earlier days been his strongest supporters{s I guess when we last
Wﬂ‘b '6.-'5'\&( )
talked I told you about Russell Carnzﬁlﬂwho had~beenfa delegate
Eﬂzz;c leqesl

to the legislature. Of courseﬂthe thlngqhad to be changed ?j

statugef
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/&nd he was responsible for introducing the s#atute in the House

of Delegates. And when he introduced it he‘had{already ~seveﬁﬁj

wWas &
signatures on it. In other wordsg‘the outcomeﬂ reFforegone
A
Can ebrsmne Carneale
.confusion. Chandler never forgave Russ« Two or three former

TS Ny
members of the ﬁoard and two or threeﬁeapé?members of the ﬁoard

were parties to this transformation. So they had to play the

game very carefully. I don't think I had better identify any.

e Lo
Emily: Was Carni%} reactingdpressures from within his college

. enty
constlt%fnsﬁh

Russel Carneal
Dean Fowler:q4§ost*e£7t t ¥knew what was going on. I don't
A P
think he had anj$ersona1 aﬁﬁﬁmus against Chandler. He was just
; -

aware of the situation of the ¢011ege and communityrand all kinds
" Petsuaded that
of people were talking to him. He became1dés£av0fedﬁaad%this

was the thing to do. He didn't do it on his own, not by any means.

He was just the agent.
Emily: And there seems to have been a great deal of pressure from

Norfol%{khaf%they wanted to be separate.

s

Dean Fowler: Oh;yes. There were all these political considerations;\

too. R.P.I. had ambitionsj too. And these political pressuresn

of courses were very evident in the assembly. I daresay every

ca
delegate from Norfolk signed Russ Carne?l's pr0posa1) or wete sfohsohﬁ<yﬁét

“tenure
Emily: How would you evaluate Chandler'sdéenia% at William and Mary?

¢

Dean Fowler: 1In the long run, wholely apart from the building(’some
\voul
of which we needed )I'??say the consédquences were very damaging

to the follege. Let's take one aspect of it ﬁe got stuck with
c.’){.}”f ookl

some people in Ehéﬁédministrative offices and7positions that we

just couldn't get rid of. It takes years to get over this kind of bus)n&ssé>
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Now I don't think the ‘institution was hurt %?ﬂany—ﬂeaﬁﬁ'academicallyé) .
Chandler nevereeﬁmonkeyed with standards of admission A’f%r retention

of students or academic standards. No. So in that sense the

+hste

ﬂfollege didn't suffer #ut in the p011c1es,\were introduced and some ot

)

\ ey
It takes a long time.\ And>I think it jeaer be said while I have
him Lot
been giving/\ credit #p the building program all the way through,

the persomnel in imp%tant positions{the ,E{ollege isn't over it yet.

I think this would have come under any energetic president
because it was time. We hadn't had any buildingjand we needed

it. So that in that respect while he gets credit for some of it
because it occurred during the period when he was in command,

I daresay that another president who pushed hard would have gotten
the same resultg @n Richmond in terms of appropriationms and so

forth because the needs could be readily demonstrated. Everybody

knew about the library. We hadn't had a new classroom built—in% build{'ng

+the preg ent:
sinceynreséee james Blairg*was opened in 1935. That's when I

moved in there. So this had to come. And now, of course31

1
in the past few years William and Mary, like any other state

~

1nst1tut10n'bhas been accused of over{f})ulldlng), That's the way the

cycle goes. : )Z‘verbu:.ldlng in terms of classroom space. » It's

not just space. The chemistry bulldlngq lﬂow long can this

once good science building;\ how long can it be useful¥’and

serviceable? The}JrT wear out. EjAnd of course the /Eollege hax} grown
- wea e

tremendously since -‘éhaenr.' The wiring and plumblng over there in

;\a_;\ hﬁfi’ "?OF 'dﬁ'arao % %>&S’C@ de Q,F&ée’i?.nw
Rogers Hall iﬁ notorious %&ebm—-—»-ﬁeas-—-‘s»eme—thm e

-&eparnnent-ﬁehemi-stry“ﬂ“e‘p“a*rﬁnen-t‘ei?%as totally housed on the ground

floor of that building. .Mhen-we-wemt—into.the-compurer.-business=
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for

~we~had—to-have this. “The administration expanded--some people

A
would say exploded*wTha,t_meanL—‘éhaat—mmadwmoxe. the admlnlstratlon

ft‘

L}
! ’) # :A P AS («,,5 sk r‘
5”@ et (b-’ JG« {/)!«‘53 uj}‘ h¢‘«<’~ 5,;(; Bow @ S8l .
¢ doade :;;sﬁq_cahtened This is one "of the unfortunate things that happened.

I would maintain that it is most unfortunate that the President
is housed in one place and the R?'ice-ﬁresident m—anet—he—rg ‘Fov*

%‘e\xu«b & H {0 By ¥ ha0000 P‘wt‘m
of Ja:nesumB-leaelaxsefs»was takén over by administrative offices and

Academlc }Sffa1r§ in }another place. An’d S0, Jé..goes. More and mor._e
student personnel officials as well as academic. So gradually .
the social sciences were crowded out of there. ('que:t;lad t\he-mwhovlﬂe( 57
il s whatedtwas-when. it was.buidt, Adm1n1 stration was

on the first flooy)“ y(lstory, soc1ology§! governments\economlcs)

and law were on tﬁe second and third floors. In 1935 we thought

that was/]‘{eaven—-and it was. The history department«%vhen I came herc
ifp in 1.934-»4‘1had one office in Rogers, W@-..?fo,re‘..-evem in the chemistrg
building on the second floor. Dr. Morton, M Stubbs)ﬂand I

occupied a single office. We never heard of any such thing as

a secretary. So what was then the Marshall-Wythe building WA

od s still & Poe heildmad e oless
(0pen in '35>was Heaven., I'd much rather een-’ea:me-;r:@(teach,‘ in
/’é—t (‘ébl\'t P AR {-«\"5 /OS€

th&)room that I4usqﬁ'rather than one of th& new ones down in
Morton Hall.

Eﬁily: I can't picture you in Morton Hall.

Dean Fowler: Those were fine rooms. They are a little yrun-down. They
could be in a little better shape )but they were fine;spac%ous
classrooms when they were first built.

Emily: This may not be a good question) but aéééde from the buildings
how would the college have been different had Dr. Pomfret not had the
chance to go tSZELntington-—had he stayed at William and Mary

)

through the '50%s?
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Dean Fowler: That's a hard one. The ﬁollege would have been under
increasing pressure to grow and to grow significantly. Pomfret

-~
would not have found that attigactive. He certainly would not

have been a leader or pusher for thé%growth. This is not to say

ite
that he would have EToughtﬂ He could very well have come to the
n
copclusion that there had to be a certain amount of this growth.

3
But PomfreU«I would say, would have preferred Hte William and
Bwerty-Five huadred

Mary of certainly no more thanq%égelstudents. He would have put
f

[ QV u‘ﬂ‘@ﬁ\’
the brakes on graduate work_,éﬁ&ke the Ph. D program, a&hré?the

outcome would have been, I don't know;because there certainly

isn't any question that the pressures are still there. There ian't Ry ¢5€w\m)

" “/llt S B MS{‘ t;fi'? ‘?V(;JW«/
bo&‘ﬁhﬁﬁ-bhﬁwwﬁ,_ would have been overwhelming pressure from the state forﬁg;cwehqﬁg d ~
Emily: In the late '30f% it was suggested that William and Mary

Gome hact

might bgﬂa private college. What if th1s4m&ghérhave§happened7
Dean Fowler: I would say now;with the great benefit of hindsight,

it would not have been good because whatever amount of money

might have been involved initially would not have been enough as

years went by. How well William and Mary could have succeeded

in gettingfincreasing private-funds(;hich would have had to have

been done}”l don't know. Pomfret fully grasped this. He

when be wes =
engaged in a modest money-raising programﬂhere. Hegwas very modest.

I remember his telling the faculty”th&@ my goal is to get at least

)Q:
one hundred thousand dollars in new money each yearﬁ@ He wasn't

)

talking about annual alumnég giving, he was talking about endowment
and so forth. And he accomplished that. He had pretty good

connections with the foundations and so forth. He was working on

--'the. Qb(“l‘ MR- @m Wt g‘\: VG e
some wealthy 1nd1v1dua1s also. The whole point of view,of Chandler

4

k]
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and Paschall was to reverse all that and to rely almost totally on

the state JI an t know how much money William and Mary could have

v)oUe el blesens & t‘”‘y"“ Lq,\,v},,gu\u«ﬂ.
attrac%%dr\ I think probably there was great potential there because

we would have redlly become a national institution. We would have been
e Lgeans #i“
totally free on out~of~state’ students as opposed to in-state students?

! )

ang- this kind of thing. There would have been none of those political

strengthea
considerations involved. This wou1d4séf&ke~ﬁhemmas$W1lllam and Mary's

national image and national connections., The national image is still

very good. But how much of Fhat green stuff this would have brought inp
wealh e rake
I don't know. Even the«%ﬁueuﬁa@mehe%prlvate 1nst1tut10n5we¥éﬂhav1ng

o

. . . \]
a bad time,as are state institutionms. {i/Just got one"ogﬂﬂhe perlodlc Y

.«"‘”’ K"W /

news 1etters from Dartmouth»/p/today s mail. . ~ey closed the;waooks

- / deJQ [Ty
last July 1st and,they “showed a dep

M/‘ ) Voddn 1 the
of 890—an&%33@e thousand > stotem ent
ﬁﬁﬁ J geicw) Sover

oy . b P
the richest in tbﬁlcollege, it has t”“bfﬁﬁvﬁ&w4aa(

14

dollq;s<’/While Dartmouth is not
7 e

e
““done right well. il

e’

»..,1...‘

iScussion of thé Fihancial" 51tuat1on?and:1nformat10n ~concerning%Dartmouth :]
Emily: Was it this realization that it would take a great deal of money

that kept--I don't know if there was ever an offer made to Dr. Bryan--

kept William and Mary from going private?
Dean Fowler: Well, certalnly there must have been a concern for this. I

’\Oe Coulse | §t&\i but T Knew/
wasn't in on thlsqbu£~yeﬁ~hea£¥$ little bit about what was going on.
(&bol?’b] >
I don't know what kind of money they were talking¢ I know I had
some ideas and so did some of my friends down in Colonial Williamsburg
“&%Ke&é’ﬁ&‘ moengd~— was ﬁ rest
as to how much mong34it would take to do this. And theredsﬁa%efdisparity

in the figures as to what some people thought it would take. Some people

thought you could do this for twemity million dollars. If anything had
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Session L

November 21, 1975
? :}F?O “ li‘hf'-d

Williams: My first question is about how you were\to the deanship. . In

196l the self-study> which you were chairman of, recommended
[pestiion o8]
that the dean of the faculty be re-created. Why was this
N\

recommended?
Fowler: You mean the change of title?.
Williams: Right. Mel Jones had been dean of the college . . .

Fowler: The title had changed several times over~the years. When I
believe

first came here it was dean of the college. I mearrwhen Jim
A

Miller was appointed was when it first became dean of the
faculty. Am I right?

Williams: I think you are right, yes.

Fowler: Whmch I guess was 1938>and as I recall the title remained dean
was
of the faculty until ‘6h I'm trying to remember. Dean Jones

lm:\er
was dean of the collegehnder Chandler and early Paschall.

Williams: I think you're rlght)

of the collegeqand dean of the faculty would be made a separate

and it was dec1dedﬁ<whe would become dean

office.
Fowler: That's right7and then eventually)yith the reorganization of the
schooé?it became dean of the faculty of arts and sciences. I
don't remember that there was any significant feeling of changeaboat*hgﬁﬁde
-- other than-what-was the product of the reorganization.’
7Ab@u:rihewilile%§§? I know my personal preference, if that had
been a decisive faector, was\dean of the faculty title. As

I remember on the night when President Paschall and Mel Jones
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asked me if I would take the job, I emphasized to Paschall
that I had been a faculty man all my life,and I was sure

I was going to continue to be and hédbetter know that. In
other wordsavyvu“knﬁﬁﬁlmy whole background and tradition

and experience was as a faculty member,~yea—knewi’a position

I cherished)and even if I'd wanted to I don't think I could
have changed my thinking on lots of things in terms of the
faculty and administration. Itdidn't mean that I was thinking
of any adversary position between faculty and administration ---
because I never didg;amffgﬁ course ,this is one thing I learned

more of with experiencesthat the dean of the faculty really
achertties 3
has two masters. He's responsible to twq\pariies%shall we say.

One of the main jobs in that situation is to/hopef&il}l{gfai%)
the confidence of both parties without avoiding issues or dif-
ferencesf?esau&gfthe dean of the faculty, his—office can't
operate successfully unless he has the conf%gence of Eh@se
WA uuzx, SRy &

elements. I think some of this game out when I was approaching
retirement.and there was Hhis discussion.én the faculty as to
whether there should be a limited term for the new dean. Cer-
tainly some of the discussion on the floor of the faculty em-
phasized that the dean was responsible to the faculty as their

leader and spokesman.and at the same time he was responsible to

J
the administration. Any thought of limiting or tixing a term
to
was a matter of as much or more concern.APf«the administration

as it was to the faculty. It was emphasized, I thought properly,

that if the dean lost the confidence of either one_he was done

J )
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and he'd be the first to know it...I remember saying this.
Therefore I think it was pretty well concluded that the
idea of a 1imi%éted term %herefé%? was unsound. If diffi-
culties arose )the situation would take care of itself:)’aﬂg’ﬁ
if it became obvious that the dean had lost the confidence
of the faculty or he'd lost the confidence of the administra-
tion, he couldn't do his job properly. This would become
known to everybody concerned. Therefore fé/there was no need
to have a fixed term. Now that, of course,was not to op-
pose the notion that all administrative officg\rs 228 is now
the case,should go through periodic rev@ifw and evaluatior;{,>
enfl this was the “ position of the administration at the time

but introducing this new system of evaluation which

would etk e #
—-waz;b}_ apply to all administrative offices: W exceptlon%O

Y

[){lo different procedure should be followed with regard to
the dean of the faculty because he will be going through
this periodic review just like the other administrative
office:s. That was particularly President Graves ?&osition.fw
He didn't want the dean of the faculty /n  any odh et
position in this arrangement e uvwﬁis other administrative
assmtants\#%he—taé&eﬁse}ﬁ?’ to go back to your original
question -~ I can't remember that the tltléfv?;sl iny great
issue.

Williams: I w,gndered if it had any significance, that's why I asked.

Fowler: I suppose there were a faj\r number of faculty who preferred

the faculty“title rather than the college . It seemed to bring
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the faculty more front and center) shall we say, win the

scheme of things. I'm not sure that had any concrete results,

N

but I think some people felt that way; it's ‘cur desn . @ut
Lt i B Dot
Welds as the administration expanded and the pdaee was reorga-

nized it certainly made sense(’_by change of title and other

means \to make the position of the dean of the faculty clearer

in relation both to his superiors and to,.y%-kaevt? the deans
themselves. It was inevitable with the growth and reorganization
and more elaborate administrative structure that the title

and position and responsibilities of the dean of the faculty

would become more defined.

Williams: When you first took the job, Me—p&%—ﬂ-ﬂbhm% how was

)
your position defined relative to Mel Jonesg\sf”?

Fowler: Wedg; it was spelled out in a document,as I recall . lilas it e Bosd O‘E“AU'\S:’&“S’
= bd\avus e
reny-simttar-=--there-was-by-lows--and-paperst

Willigms: I think so.
- the
Fowler: Igmm,'ﬁt states in general tems/\responsibi]ities of the

various administrative officq‘\:s to their superiorséa,nd Dean
was
Jones W«?@e became V:Lce-pres:Ldent Jone% /\the channel .
-z L Joing J
we all worked through or went to rather than d:f{"ectly to the
/‘l

president. One or more of the deans tended to disregard this
gong

and do more/t«tr{,qlng_to_‘go directly to the president. This was
not true in my case. ~For-i €84 Mel Jones and I were old
friendss I was perfectly happy to wbrk under him. That doesn't
mean we always agreed by any means, but I :had no concern whatso-

ever, /\A seemed to me the proper and reasonable way to operate.
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Williams: This was the first time that a person who was head of the
faculty, whatever his title, whether dean of the college or
dean of the faculty, did not report directly t;Fhe presi-
dent._/j{’ut another layer in between the faculty and the
president, theoretically. Did tnis work out in practice as
a problem?

Fowler: Well, I'd have to say yes imn—tha® for a variety of reasons %
Dean Jones?s office (;and then as vice-presideniébecame a
bottleneck. Things would be delayedg (ft'd be difficult to
get decisions. This was very disturbing to some of us who
were immediately involved in the situwation. It was also

NN 8.
disturbing, I think, to the faculty. £k was a pretty general

feeling that that office had become a bottleLj neck and that

s
many deci:sionsﬁ\could have been made and should have been made
't;:z,:t.*» &
promptly were notcsaﬁa’ some of this certainly has been the~sysiem

under George Healy. So much edsdhai depends on personalitiesy
these w’ebe.n)‘t

how individuals operate. But ’\'&eﬁm ma.&ljserious difficulties

or concerns %a? on my part about thi ’%pecme even if I do say
5o

so I think I was able to make things move pretty well ag far
4N

as my responsibilities were concerned because I could be totally

/‘?‘““'Lg’ w T fteel e ¢ Lo
outspoken. Both Jones and Paschall were ’j R !

Me | — o
Wgaving known Jones for so many years s I weulds © heve bhad the
Pt v ) ; ,\

had
same restraints, shall I say )if I}kassumed this position under

)
: )
people I didn't %eady know.
Williams: When his title was made vice-president was this merely a titular

change )or did this have any greater significance than that?
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Fowler: Wel%jét had greater signiacance than that since it clearly

put that office above all deans,whereas the common title of

)
dean inevitably suggested perhaps a greater degree of
equality or similar level. 4 I think making it the
vice-presidency quite propetiy made it clear

both within the college and to people outside that here was
the top academic man under the president)a.nd the rest of us
worked through him and with him in that way. I think that

had to comeOwhether you call him vice-president or whether
e

z

you call him provost) I think that elevated title was essen-
Ceondl O_Chfih‘\v(\:‘b{u@_‘_
tial and useful 2 dinstruetive
Williams: Going back to 196l when you became dean.. _ }éow was it that
you were chosen for this office?
in

Fowler: Well, as you know, this reorganization developed/klate summer ;

3

when many people were off campus,as was I. I read about it)%'

9
Csome of if), what had been accomplished, would be accomplished.
The first ammouncement, of course, was that Jones was going to

be dean of the college)aﬁ/\’gbp academic administrative officer
under the president) and that also somebody would be appointed
“f@{'parttime as graduate dean of arts and sciences. As I recall,
I knew all that before I got back here in September. I did

not know and I wasn't particularly concerned about who was

going to replace Jones as dean of the faculty. When I did get
back I learned that President Paschall had asked the faculty

affairs committee -~ I guess that was its name then -- to make

recommendations. They made recommendations. I have no idea who
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the others were;ﬂdon't want to know.s As I recall,they
presented three names)and mine was among them.
Williams: To the faculty or to the president?
Fowler: To the president, the faculty affairs committee acting in
the name of the facultxfgtﬁtéhe next thingiénd ij?gg;mber the
dates~- I got a telephone call asking me if I would meet
with the president and Dean Jones that evening in Dean
Jones’s house. I went out there)and by this time I sur-
misea:;:tieast my n§giaras in the hat)and they informed me
of the situatiogﬁanﬁaﬁe talked>and they proceded to ask me
if I would do it. We talked about general relationships, as
I recall, and the position of the dean of the faculty in the
general scheme of things. We did not get, however, very
specific. I think I'm correct in saying that I made no at~
tempt tp establish any term%gaﬁ§°1 finally said I would do
%E) :’s I recal%;?it was only then that the president
discuségd briefly what this would mean in terms of salary amé:
» g?p&mem;asc@pxmd<to+ma§
a'bwe1ve-month%empiegmen%—an&? J and>
emphasizing that he could do very, very little at the moment -~
the year was a&? undef:%ay and the budget was all set and so
forth ~~- and I didn't argue about this. So really there was
no significani%’ﬁf anx)change in my sglary position until the
following July. Of-cours® one of the main things then was
- SPPS rhnent:
that I began to feel the effect of the twelve-monthxfmfleymeﬁ%~
as opposed to the ten)and also, in July as opposed to the faculty,

I got a new contract for the next twelve months. And incidentallyg?
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A
I remained on the July/to/July schedule for salary as long
was
as I remained dean. I can remember(I guess 1tﬁ§' a year or so

late3 since virtually all administrative offices and twelve-
3 sSchedole

months people were on the 1 September- to -August : it
peop. P | fugust - ——b&

was suggested to me that I should go on that schedule)and I

remember raising the question, "Now what happens in this transi-

tion period? I'.u lose a little money on this deal unless “the. pew coir=ct is
\ns«ncued s,o_ant-cimfj\'d

So they didn't push it,and

)

Schadu\e
I remained on the 1 July-bus-mew They didn't want me losing

money,):but on the other hand they didn't want to \,ump me an

extra amount) I don't suppose there are any& very few college

ele

administrators /‘take the job on account of salary. Mknm:

I know from what I learned about the salaries and my handling
of them and so forth «# even when I was being paid on a twelve-
month basis -éZ’I was getting less than certain full professors
lN"‘”‘?& g -mpe if one had taken their base pay for ten months and prorated
it for twelve. I didn't scream about that. o the appointment
was made on the basis of nominations by the responsible body of

th$e
the facult% ane of whem—Ls basic responsibilities was to do this

we 5

‘Huf
bag. when, occas1on arose. and-—ynu-imewf thls :rs good

for the faculty in that the president had done what he said he

would do)a.nd the faculty through its duly elected representatives, the
J faculty f:-";;:ffi%&eﬁ" committee, had a real voice in what happened. I

believe this was the first time this had happened in the choice

of a dean...I think so.

Williams: You mentiuned this issue a few minutes ago: you had been on the
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faculty by this time for thirty years. What adjustments did

o malhe
you have to become not only a faculty member but an administra-
A
tor?

Fowler: You mean in my thinking and in the operation of . . .
Williams: Right. You talked about this Hserving two masters”problem.
Fowler: We¥ as I think back on it I can't recall any positive or

consci;us effort to make an adjustment. I'd had more experience a‘?’ one. lnd
at—one—time or another m@fi;:%hé administration than cer-
tainly the great majority of the faculty members. I think I
always had a feeling?runderstanding -- in fact, I was involved
in some things which,-yeuslenow, led me to understand and to
accept that faculty and administration aren't always .going to
agree, that administrators have to take into accountibroa.der;:

range of considerations in reaching decisions. It's much easier

for the faculty to take a position, partlgularly when they don't

fon. pp fn,a PR
have tor{feu-k-nem% deal with the/\consequences. I don't say that
in criticism of the faculty) it's just the way the animal works.

3 Emily)
I belleve W that I was conscious of all this and that

there was no knee-jerking or positive change in pun%f}’f’hew
on my part. I think I was pretty clear in my own mind on
what kinds of basic issues ‘Wlﬁ:c‘r?%a.ffected faculty~administra-
tive relationships. I believe I was pretty clear as to where
I would find mjrself on those issues when the chips were down.
Te give sn  example of major issue;f:;ha—t—-}rave arised: —you
~}aaewgz on all matters of personnel or things like tenure and

promotion and academic freedom} I didn't have any doubt

where I would stand ea—those—thimes if a real issue arose.as .
>t '%"'"O‘.-"u"\)
one d:La :A?jI recall very clearly it was resolvedﬁv[ "W\J"J‘ ‘

f‘v”c L& T
Feothals

v

vl (,«A»U,/C# 3y
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on

/Zn basic educational policy))\where the faculty of arts and
sciences stood in relation to the other units or divisions
of the college\, .ever for one moment did it ever enter my
head that the faculty of arts and sciences would be anywhere
but right in the center. The president knew 4his—end my
feelings on this} and of course in all statements and announce-

ments he totally subscribed to this. tihere would be moments,

z

of course, when any president is accused of departing from
keeping the center & “he importance on the arts and sciences n the
\e@kind of institution that William and Mary is. It should

be right there, front and center. Sometimes we have to com-

obher
promise, squeeze, turn under pu-bgé;e(apressures. But,.yoa——kn@
A, .

I think I had these feelings and convictions a.nd@o a certain
extent) knowledge of how things had to operate before I ever
took the job. So I don't think there was any wrenching or
turning or changing of basic pring{bples or points/éf/%iew.

Williams: This is a follow-up ) and it's bias«::—laden)but I want your
reaction to it: is it a temptation after a number of years
in ef administration to start thinking like an administrator
and less like a faculty member?

Fowler: I would say there's clearly some temptation. A dean can get
irritated quietly wher}i 'ilis ﬁudgrnentryeu—{eame,; the faculty
pushes-y6¥ hard for something and the practical consequences
and considerations just can't be managed, at least at the
moment. I dare'/\sa; fht-i%htf;%tition to go over to the side of

A

the administration and on certain things stand with them)



Williams:

Povler:

62

)ﬁt I think the temptation is sort of tramsitory or fleeting.
It arises more in connection with individual issues and
problems( at least I think this is true in my experience) than
in your total pointfof %riew or philosophy. On a given question
you may find yourself)for reasons which are convincing to you,
¥ talg}é\ja stand on one side or the o‘cher...-ﬁometimes it's the
administration and sometimes it's the faculty.
Could you give an example of where this was a problem for you?
We-]:iil‘d say this came up several times in connection with
the schools, particularly with the qaemne&mt% school of
business administration, the school which pﬁ&w could have
more iffect on the undergraduate program than the others,
Cinerehanl
c‘erta‘nly/\‘ohe law school. I'd say the faculty of arts and sci-
ences,or manyf’f them at one time, were uncompromising on any
concessions to the business school in terms of more control
over degrees, distributionva?; requirements{i&gjz;tding ﬁéhen

the faculty proposed changes in the gradn.ng system |=~—andZ

é’*”m,g-uwa s &«ﬁ.«mm&x@fﬁanm; \,em Vean wa"’ O brar ane

[ fngs-thal. had.been. i~the-aedninistrg~
Wi~ Pagandedrss:

iﬁiwmnm/\w ; ot M:J«w;:tﬁu g Y quﬂa,wmmcﬁ.%m
Hs &MYL}%‘ S es g Slatow

assurances or implied assﬁrance% Ic

some kind of practical compromise had to be worked out,and so
I was involved with Dean Quittmeyer, Vice-president Jones, and

ol
‘Mé/.\s%‘;rasl

was concerned, that the ultimate authority ;)ver such matters

)

others in trying to work out something)

{ﬁ,
as }{mentioned)rested with the faculty of arts and sciences:i‘)

who controlled the degrees. You see, business administration

to the conclusion that

d'—&}'[" f W 297



63

AM.»mﬂM t:”

fn__a.
haélthe same undergraduate degree;! W
Loripnue,

the college, and I was detem:.ned this would-heappa-n but peu

. - ': ég .?5:‘ ;
b was /”f‘”ﬂ""“ —oeaw¥d make compromises in berms—of what thelr concentration

‘f”{#\t&i ARG WAM‘». Breogp s il k;.
requirements would be ‘aéi"uﬁluenc d in considerable part by

th&gz' accrediting agencies. We% the upshot of all this/.

W s~ 7
virteh-tedwo the statement of policy which still under-

lies.the definition of the authority of the professional
schools as far as the undergraduate program is concerned.

That's all spelled out. There haven't been any major pro-
made
blems smce %ﬂﬁ’ tha.s statement of policy was ultimately by

the Board of Vis:.tors and I and one or two others met Wl‘bh
) PSS 12 wl.
a3 committee of the board on this. ﬁhad pr:.vate conversa-

tions with two or three members of the board who were very

“t wee lesn—
reluctant to do anything .abomt the William and Mary degree, /\

add any other undergraduate degreess We were in complete

agreement on this )and their attitude was? K can't we work out
n‘t\'\ ( Iy
someth:.ng which we can all live Wi S0 this is what finally

/

came out,)a.nd I think it's worked pretty successfully. But

then when the faculty changed the grading system-‘and by this

time Vlce—pres:Ldent Healy was, here =-- the schpol of business
Z J‘HA-W«}/’? .ﬁam, £ s TAL P 4PN fg

adm:Ln:LstratlonAtook the position they wauld not abandon the
72 ot
"D grade after the faculty had . ready voted \:}t ﬂe&i"—a
tfé;'\.km-r F;-F ViEe | f\/‘gm&_h Ao }fbg,,, %g

@Ventu ly it Was de clear, they would have to dm~awlind .
[a¥s waa ’6“1\,&& f.; [a ) cﬁ.‘t -bt}\./vy (,v~.)- \2"";
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not-aBEHASH “thew’@’i«agmdegm hey-were~going-to-have-the-rightwboshemmin
T\\Qﬂ wete
~temturn-iff their oun gradesfor-thotr-contentrators. Ve evowbweiis

told Win no uncertain terms that there was going to be one
grading system for all undergraduates and that they would

have to conform. So far as the general status of the business

()’Q e Tha & z&.t\m ‘Q.JM.;./&F 6\ I ?—L fr'v‘\
Echool is concer ed, after re@b W(v&'f@w and f

Qw«umr Sv O bt iaithe g

s&rdwbéw»se Mmhw@j&eu%dm@@haﬂg@wbeen A w w e
04 b e MAJA M.x o Q&Lﬂ@ o FPrrtddintang  Odbtan w-w Troa o '/5) &
LSMTQIL Féi-out to.try -to _york. gt 1,35
VI s - = 7
-~ m.kv\fm@ A m»\lh g s gww (Rbn ?'x%g f‘mw 7&{/ /m-: o ‘A
out some kind of practical arrangements /}: L\Some members of MM‘ o ; poey
et ) e L \ 3t 4 T »ﬁgu
the faculty were highly critical of me WI made a de?al be- ‘ } A =

hind their backs or something. I think eventually I convinced
them this was not the case, that this was a problem that had

to be resolved and I as their spokesman was the one WhO had to

Yhe fn B &rﬂw
do it, at leaS't‘\in'side negotiations. The facultyﬂcan't negotia‘te

with individuals or even groups in that sens W‘

l\«\sw
BB RBddLLBEOUD %hlnk without it ever becoming a basis
of real conflict fhat I was able,.as-sgain-E-thoughttt-trag~to-—
. » to improvelconsiderably the

relations between the faculty of arts and -sciencesand the school

of education. Certainly by the time I retired they were much

better than they had been earlier. Now educatinn didn't get
Sne
all they wanted@w U:‘he;}t—wani;eé—e specific pomt

know we had a limitation as to how many hours a student ean talfe
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in education toward a degree. The educationﬁ people wanted
this changed. They wanted concentration requirements for educa-

tion put on the same basis as the arts and sciences departments;

[__ ho‘u‘f’_s |
in other words, a minimum of thirty -- you could go to forty-
n't A

two. The faculty woulé\ do it on the basis that this was
vocational stuff> and education gave in. They weren't very
happy about it)but again Dean Brooks and I never had any diffi-
culty with th 3 etting along. -Aw@one thing that did
occur,»fer—saeap% ?I’l'lslc?l closer relat’ionship be‘tﬁeen the school
of education and individual departments of arts and sciences.
We got the arts and sciences departiments to appoint liaj;son
people, oniz\ person from each department, to c9':thunicate with and
deal with the school of education in such things asgyeu-knewss
practice teachingﬁ scheduling 4(this happened when education
went into &: block syste Dyea—k—mﬁ? There was a great deal
of opposition to that) butﬂ it was worked out. As far as I could
see 1t was not by any means an insoluble problem. Some of
the departments would have to give a little bit and see that

{ so

1A
more courses were given late afternoon‘\'where these expectant: @mseﬁ&%tuﬁ

\\Jb\ [} /\' N

teachers@\were engaged in practice teaching under block scheduling
could have the opportunity to tak\e that onejor sometimes two .
courses in other fields-~-in thei:‘t';‘;:g#concentration particularly =~
in order to complete their degree in reasonable time. Well, it
was worked out.

Williams: Am I correct in surmising from what you're saying that the rela-

tinns hetween arts and sciences and i’&%_education were con-
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siderably less straiﬁed than those between arts and sciences
~and business administration?

Fowler: fa}tly because personalities), fartly because business admini-
stration was insisting.-and for much of this they had no
choice in terms of their accredltatlonyzﬁ&” \égfmandﬁd’— :
much more of the undergraduateé time,

(63 Rops M /
and senior year./\ usiness admlnlstratlnn had more impact on

particularly in the Jjunior

thé undergraduate program; “They soon had many more undergraduate

' e g A LA
concentrators than did educati Abeca se ,~fer-exempley at the
&

same tlme ,under Dean Brooksks leadership the school of education | N
W AT IR ku-iz"?‘{ Ehiaaia
was almost-\ abandoning concentratlnn,pﬁ secondary

education. They definitely discouraged this and I can remember one time there

. )
were _only : four or five students concentrating in secondary
education. E? their philosophy wasn't as far removed on such

&
ness administration had more support on the Board of Visitors,

, 0 !nf‘* ¢ sl
matters awﬁté%uxy there was more pressure from business. Busi-
43 A

among the public and so forth)se_thaga?lus the personalities }nvcﬁveyﬂjuﬁw“kﬁaﬁﬁ
an&~se~£e§%h%Pade the question of relations with business admini-
stration much more difficult than those with education. -Se-F® Shall I
say in the minq§ of most faculty, in a sense the school of busi-

Adm) i SErsSoIoNn
'nessq?eplaced the school of education as constituting a threat
to the undergraduate program. For awhile{’for years)the only
professional school we had outside of law was education. There-
for%£7concern about professional and vocational work and concern

Lalane

about the standards of the school of educalion was- prominent.

And then along comes the business school demanding, really, much
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more authority and control and being much more aggressive about
it. The school of business administration, as 1 said, sort of
replaced education as constituting a threat to the under-
graduate program and the authority of arts and sciencesjand
so as time went by there was much more willingness to try
to Work(out@ with educat:.on) ;‘&uch more inclination to
meet each other half way. I'm not sure this wald have hap-
pened if it hadn't been for business administratio?. To a
certain extent on some things I saw this happening:v\&h com-
mittees. Education and arts and sciences were driven together
@ little bi@ in common concerragggwt business administration.
Tmeam in meetings of the deans [ the advisory committee of deans
to the ‘\;ice-presidents again and again education would go right
whe weee
down the line with those/\speaking for arts and sciences. As we
got into more glaborate policies of evaluat:.or;é{’ in regard to
Lihere wasd
tenure and promotion and-so forth, much more readiness on the
part of the spokesman of educatiorf\ to be in agreement with
me and John Selby, for exampie, who's in the group. Certainly
the relations between education and arts and sciences |
improved considersbly in that decaded. F-denit—inow-whether
oA Un e 9 4

ﬁe&rt of this was due to Dean Brooks;{aad he had some opposition
to his views within his own faculty. Now whether this is con-
tinued under Dean Yankovich, I have no idea. ¥

Williams: The gist of what you had been saying was that business admini-

stration took the place of school of education as a threat

to the arts and sciences faculty.

X Recavse o a S@ks“‘cef\;nﬂ Aovse on Hhe ”‘t&@e)%’hf DRSS Stbe
wes G\\Mﬁ&d Snd “the gbrece&in?{ discussion Summari zed.
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Fowler; I don't want termphasize the threat.
Williams: Don't let me put words in your mouth, in that case.
Fowler: But I did use the word threaﬁk?yes, indeeq;_énd it was

so regarded by some .but it no longer loomed as large in

)
the eyes of the faculty as it once diqﬂ?ith the emergence
of business administration.
Williams: What adverse effects did you fear when btiee-~probdom-ef degree
control and autonomy for the business school became issues?
Fowler: :nPy first fear was that there would be a seé?arate
degre;». Secondly, there was good evidence to think that if
they had their way they would change some of the basic degree N '
the m&?u%mw,g&wﬁaﬁﬁﬂﬁﬁ
requirements, such as foreign language requlrement&~aﬁaadaads. @@~vbﬁe‘g Adp f
Would they have a degrees committee and an academic statement status
committee which would have authority to decide whether a given
studept had satisfactorily completed all the degree requirementsfg
&mr? ould they have the same standards for retention in college?
These were all concerns of mine and,I'm sure, of the faculty.
So what was worked out, 7eu*knw&2-and this I think is the
essential feature: as you probabl& know, a student who declares
a concentration in business administration is officially ad-
mitted to the school of business administration at that time,
in other wordiﬁ at the end of his sophomore year. However,
the way et the policy is stateqjonzthat admission to the

school of business administration remains provisional until

that student has completed all basic requirements for the
’g fom

degreeﬁ?er the College of William and Mary. Now this means in
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practice that we have a number of students concentrating in
business administration who do not complete these basic re-
quirements -- and it's usually "'l\d\‘@\(al’\ longurgm_until the time
of their graduation. Therefore/ﬂ that means throughout that
whole period they're under the authority of the degrees com~

mittee of arts and sciences, not their own degrees committee.

C‘;Mﬂ-vu“&.ww»(
This is one of the most protective devices in the whole t.hm&g

and this #as one of the things that persuaded certain reluc~
tant people in the Board of Visitors to go along with this

scheme. In other words/( it was a guarantee in the policy

vleimste
that the faculty of arts and sciences would keep control of

fw,\ff
these people until they had completed all of the r 7:gj.lremen’t,s

62&0 ’U’;\’w\b Vﬁ “etrd Can & «’Eff b
for a degree @£ William and Mary, a:ndm&leewh%y&»waeﬁchge»pm-
ghadin e A PYe S 3 N s b; Y -thre & ¢be g«g»‘ﬁ

MVW@WM o\ hey }md completed at least

W

sixty hours. So this, really, while it sounds very simple, “thise-
assured ultimate control. We weren't concerned so much about the
concentration ve%d(\eme(rb, Phllosophlcall;)c/ some of us dldn't

E"’}MA% i s;g‘! Aas é:’

ROSLRE0 -

like the idea and still don't like the idea of some of
ple,’you\—lmo% taking up to sixty hours in business. But, of course,
they had sort of a foot in the door on this business. For

years -- and this goes back to 1930s -~ the faculty h&d—'@{;t

was all one faculty then) & had authorized or permitted ac~

counting students preparing for their C.P.A. exams amd~=so—foril;
permitbing-~threm to take more hours in axcounting than we would

permit in any other field of econcentration or in any other
discipline. Scy( when the school of business administration was

set up and wanted to permit{ not actually require) all of their
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concentrators to take much more work in their field} ;l‘his
didn't create any more resistance or excitement,I would say,
than the feeling that some of our own departments were in
one way or another getting their students to take m@h more
Mﬁ ‘i}i:" LA Q. LTI & ;a e
than what was thenﬁme farty-two hourR simply bg( encouraglng
tﬁ\ n‘:}ﬁ w\quu
ther% So that wasn't as disturbing, I would say)*-é{ as long as
we controlled the whole business of admissior‘f, basic degree re-
"

and
quirements ,qsatisfaction of degree requirements so that people

("\

ultimately going i?f business administration would be treated the
A

same as any other undergraduate)‘aiﬁ?that way the William and

Mary degree basically would not be changed or Weei.kened'iaevefﬁa:s’e-—~
Thaty was
ehose-were

BN
" the vital matte?;tﬂiarﬁ of course those Wewe the
2 z

powers delegated to the faculty by the Board of Visitors in
their by\;llaWS and our ‘b@aWS. So}f( nobody was prepared to give
an inch on the basic control. Hiellgﬂve've been talking a lot
about business administration. I don?t want to make it appear
tha#that was, peldq@eow, the great issue )but it is an example~-I
think the best example -~ df the broad problem of the powers of
the faculty of arts and sciences and henceﬂ the whole problem of
relations between that faculty and the adkher school%samr ghese
are problems that arose out of expansion of the college in this
area, administrativée reorganization which followed as a result
of this or went along hand,!inﬁmnd. These things created some
of the woré%" "headaches, I would say, for my office while I was

dean.

Williams: Did the creation: of the schools serve to weaken the”voice of the
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“facultyy if that can be capitalized or put in quoteé) in rela-
tion to the board or the president? 5
sure ou re
Fouwler: I*@«Fhere are those that would say so in thatﬂthey“rgfno longer
a single unit dealing with these bodies or individuals that you
mentionedé§ﬁﬂrI'm sure there was the feeling that simply by
dividing the faculties, in giving them each more recognition
with their deans and so forth -- yes, I'm sure there was a
feelingﬁiﬂese people carf%eé more clout or caréied as much
clout ;L we do in the president's office or withthe Board of
Visitors. Yes, this was a matter of concern. And, of course,
that problem has never been resolved. This raises the whole
question of representation of the various faculties, both in
the composition of all'é:ggzgacommittees and, of course, very
obviously in the proﬁ%ed faculty senat%Sandégothis day, so far
as I know, the president and the board have ;ever been willing
to say that representation on these bodies is going to be in

fpmssir

, A 6
P" *}M”':K’h demme~of numbers. Again and again,,_,uyou—lmeﬁ on these committees
[redre seitudbve-
law has one, business administration has one, education has one,
and sometimes;éfts and sciences was lucky to have two,~at most
three. The faculty do not like this. They want proportional
/2

representation. So this has been an issue whicqbomes up again

and again, sometimes in the most unexpected ways{gf di&%and the

faculty feels if they're not being outvoted that certainly they'‘re

"
being undeq%represented in these bodies\and one of the great con-

B L) - v v;mwﬂw%
cerns with the faculty senate«wasﬁihis was the crux of the matﬁﬁxf:7
. —""""-w-...w_‘ e

—~that and the feeling of many faculty members that there should
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be much more specific definition of the respons1b111t1§s md

n +he @r 5053/3 Mé\,f\
authorit sf' of the people m«aauﬂa.gniw nate@ felt
‘%:jj\a gﬁ( -vﬁ-ﬁ
{" -t was al} together too vague. They wanted a more e/laborate
I
constitution rather than e‘s.«ycu‘.lmew—r»we—-"é agree on some general
WA *{f% T LN oo
principles and then wegﬁﬂwwt, say, the constitution in terms
of by@.aws after the thing hadgab cjo} vy « But the representation
is the crux of the matter.
Williams: I assume that it's the other schools that are not in favor of
proportional representation.
Beabié o
Fowler: #®. And at present that's the way it operates. On a number of
the more important all-college committees 5 representatives
of arts and sciences could conceivably be outvoted. Nowﬂon
the other side//( the chances of the representatives of the pro-
fessional schools always voting as a unit are by no means

7))
guara.nteed( yfe've aléf’ ready seen that og;srate in practicelbut

(oA
certainly the possibility is there. On the other hand it should
be made clear, I think, that this present administration has

made it clear on more than one occasion that m&hg——?a:ﬁb’qa@;sen o %‘\ ” ﬁ -
*whereby \%%ﬁe\ facutles appear to be divided on &Mi :lr’x 2 'Jird‘)‘% N Zﬁi““ WJ

adm:.nistratlon-_ls never going to approve an important policy

o

for this college whih does not have the support of the majority

of the faculty of arts and sciences. That's happened a number

of times. When we've had/:{!E vote on "b@ 'things as separate units
h f/ ‘,w“‘ ey ;4 ‘ | ‘ .
- : *'. and when the students have been involved » = vote s President

Y

Graves has made it clear/z alwaysya/ that no such program or policy

will be put into effect unless the faculty of arts and sciences
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Foviler:

Williams:

Fowler:

Williams:

Fowler:

13

agree, Nowﬂ(this is one of the clearest ways, it seems to me,
that on ’oresd policiesg/(the administration really believes
that arts and sciences is at the heart of the insbtitution.
Did President Paschall operate on this belief, too? TYou spoke
of in his public pronouncements he seemed to,but . . .
was \\/;es

I believe yes. It has to be said when situation jg cru01al} I
can't remember a significant occasion when he %9Jaé +te .

. 2 [\&Cb«-‘gﬁ o
That is not to say it didn't happen ‘ éﬁm.‘ﬂg»l can't nremembersc

It seeqs totpe these issueS}with the creatlon of more and more
allié;;;&%;lcommlttees with the attempt to create the faculty
senate under President Graves, this problem is, I would say,
much more prominent.

Say in the case of the creation of the business schoo%)dgbas

the faculty of arts and sciences consulted beforehand? I

haven't found any evidence. of it.

3 ‘Sagg’ Eecause of the negotiations
that had to go on)~ZYI think it woﬁidfbe correct to say that
while the faculty was fairly well informed of what was going
on -- partly by what I told you -- no, they did not formally
approve the establishment of the school of business administra-
tion. That's not their authority)’ ﬁhis is clearly the board’s
authority. Therefore, as I recall, there was noj,-you-inew, for-
mal expression of opinion on °'this by the faculty. There was no
vote or attept to reach a consensus or accord.

Which is proygggbly why I wouldn't have found it.

That's the business of the board. The faculty knew this. They

;%&e@» v*

AbV’

A

<



Williams:

Fowler:
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0

didn't necessarily like it but . . ..And this was nne of the
things, of course, which created some of the difficulties and
some of the criticism: of me that I referred to earlier in this

connection -beeause. somebody had to speak and work for the arts

@ z n=
- &3
and sciences in agreeing with these arrangementijand I say
5 1
I think,certainly the great majority of the faculty were confi-

dent that I would never betray their interests. While they

may not have been too fond of what came out of thls stuffﬁﬂ

I'm confident that a majority felé&hadl'd probably done the

besﬁiiéhiﬁiir behalf. No, there was no formal vote for the

reason I've stated.

Getting into another area that was‘é concern while you were dean

and that was the growth of the graduate program. The college

had had a graduate program before 19607but it'd never been a

very large on%9aﬂﬁ?2he first department to really take off and

grow was physics. ﬁhat effect did this growth of the physics

department have on the balance of the faculty?

Wéiig 1t had a very pronounced effect on &%y where physics
ere. W

loomed in the general scheme of thlngs‘aﬁé'the feeling that

d
physics hag been allowed to run hogw1ld, partly because they'd

been able to get so much monexg). -as—4ime-wont-on-and-4l
stedh priaiy z
i we gqt involved in @11 this business of teacher-stu-

45
dent ratios,and the effect of that on the number of faculty we be”)'§
: ob

) : g',z_«'n,é ﬁ erants
dnd and-so-Forth. Aa great deai—of undercurrentl\bltter-
ness on the part of other disciplines against physics, a feeling

that they were favoréd, a feeling that they were on a different

<
-

=

-



75

salary scale which they were not really. It's true that

some of their younger people weuwdd appeanﬁto be on a different
scale. For example, other members of the faculty didn't
realized" until I pointed out to them individually that the ﬁre&‘t
“big majority of the young people appointed in the physics
department had a%%?;eady had experience elsewhere, if only

as post%?octoral appointments)which of course don't carry
faculty rank and therq:?ore wouldn't appear on the published

records of a faculty member, weuldnli.appear-inthe-cataloglue.,

@5
Jag=me. Inevitably this pushed up their starting salary.
w ete
Furthermore, of course, the salarles if gpy31cls s was . 1nf1uenced
P 8 ) i lﬁ%ﬁw~ Qﬁ §8.8 anns
g loai -~~f“for'a“ﬁHTTéMW”wmm%w%%w
‘% LMW . l»/ﬁ
nmanagedﬂtomneducamthmsm“& I was amazed‘;€ifor qﬁ%hiie we had six

by the state of the market.

or eight people -@emm in the physics department who were on twelve -
months appointment. The rest of the faculty couldn't understand

why Hzt, of course, “# they had some

)
knowledge of what these people's salaries were. Being on the

twelve-month appointment would seem . to put them out of relation-

had bee
ship with the rest of the faculty. we&i% thlslvas done because

e

the physics department had sold the administration and the

Aot
federal government in some respects dn getting money s . 1f they

i
were going to have a good department there nad to béjprovision
and pay for time for research. In other wordifﬁsome of these
pf;ﬁié had to be Lcovered in the summer. They couldn't get &t~
allAthrbug;—grant money. Thereforg;%the college and the state

should chip in by puéing some of these people on twelve-months

£ B B
A
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Tke, A&
appointments. ”Wéii;*% number of those kewe been reduceqd be- _ ﬁﬁf
s o ' A [fﬁ.m Mﬁ"gfﬂn ...M'";«ﬁm% i et
eause 'Pefore I retired dwwﬁ?%w¢ SRR PORurY qkaewre_
@la,{em‘iwo) t was worked out in an agreement with the

when
physics department thatAFhe person on twelve-months appointment

was leaving, we would replace him with a ten-months appoint-~
ment. I don't know how many there are now, Emily, but ihe

number has been reduced. Bpt thqu are all things which put
N "%"‘}i‘g\ 3“1:«"&"‘ A ARt ,

physics out of lin?A Thenjbf coursg&they reached a point

ov
where they had twenty—threeﬂywenty-four members in the depart-

ment wih a hand:?ul of students .. Part of this was

due to the big federal grant they got«‘ ¥ou-imows—bo-get-over

$600,000 in one whack.as I remember.axd one of the provisions

7

)
in the grant was, of course, that the college and the state
would agree in a matching arrangement to adding so many positions
to the physics department. We were committed at one time to
adding six members to the department in a period of three years.
Wskﬁ%uggme of those were added)but not all of them. Things be-
gan to’éet tighter‘ and there was this growing criticism among

’ W5 7:(;{-(3: ENWENS=

A and somef wepe.

k&% concerned about it. And so ~=—one-ithing-we-did-was-.to

the facmlty)of which the physics department

exbend the time schedule of the grant. was extended over the
years. Therefore, Washington agreed -- and these things had to

negotiated -~-Wbshing%en—agree%?that we could spread out'the

appointments! and then eventually two appointments were never

)

made. So the size of the department was in fact reduced from

its all-time hig%fgo in other word;& as the general consciousness
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of this problem emerged we began to do things about it.

Now those were some of the practical problems that were
created in the relations between the physics department and
the rest of the college. It was that kind of specific issue
which aroused a great deal of difficulty. é%bw, of ceurse,
there was this other aspect of it)certainlflfnot necessakrily
the only on:aj)’ﬁ“él’%:{A great concern oﬁiﬁ gggHCQZny people as to
how far we should get involved in this graduate program in
physics. I do believe that through all of this the majority
of the faculty ~-~ the more knowledgeable ones, the more thought~
ful ones -- had respect for the qualltxbf the physics depart-
mentJ‘ »éLLﬂ G some backﬁ%ghting_andree~furth. I
think that helped to take a little of the ourse off it, shall
we say, but I don't think there was any widespread feeling

that physics in any way was running a cheap operatio%band—thab

ert> they themselves ran
o
~

e good department in terms of personnel and how they were treated.

an
An&—they'phy81cs department was doing excellent job of evalua~-

3 elaboste system
tion Dbefore %hﬁs present was ever introduced.
They'd send me all kinds of information on these people;anﬁk$

they'd been through committees:and decisions and,—yau—knewﬁ%ﬁ
they were being evaluated year after year. They-ma&e*rﬁ a
good job-emﬁta well~ documented job>and they had the courage
of their convictlong’ae-that*mycu“kneug at least two pretty
good people iﬁ;hy81cs were denied temure by the department;

Aistration an « Y
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Jseeawse-wirtte the physics department said)q’%hese are very respecta~
ble men)but we think we can do better.” Soi%hat was Tesgeci:
#hey ran a good show. Now, of course, it took a lot of money:?
‘ﬂhey got a great deal through grants, through the connection
with VARC7which is now a great burden on the collegqchgut
going back -- there was a good deal of opposition to {he-inau3<Jr§bicn
gthe Ph.D.,or any Ph.D. for that matter.

Williams: That was my next questiopjjﬁﬁzg;a predominantly undergraduate
faculty constantly being asked to and in almost every case
approving graduate work in so many disciplinesfs

Fowler: Well, that is true with some of the programs. Other programs,
when this thing began to gain momentum, were self~initiated
Thete aren’b

and self-propelled. many examples, I think it can be
A

said, where the administration was responsible for the basic

decisions)aaﬂ?pushingwéhie-s%utﬂ say forcing graduate programs

on departments. Nowjigaﬁgir amount of this in history, of course,
and I knew all about ;hat from waqback andyofcoursey the his~
tory department deliberately dragged its feet -~ I was one of
them. We made it clear we didn't think the college had the
resources or would lwe the resources to run first-rate graduate
programs, that they were very expensive. As far as history

was concerned it meant great expenditure for the library. WeIiSe"
gventually this was worked out)with the department dragging its
%eet all the way through and insisting,. you-kisew, that if we

are going to go through with this thing there's got to be a

clear commitment on certain areas of support. To the best of
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my knowledge all of those committments have been met in terms
of extra money for the library acquisitions, improvements in
salariesg ,m———‘éea.a;csé;@%s policy of one member of the depart-
ment being on research leave each semester -- that was written
into the conditions under uhlc]@ the department was willing to
TS L
do this, Bu’% you m,\other departments wanted to get on
the baridwagon. They could see certain practical advantages)
m in every 1nstanceﬂ there had to be a reduction of
teaching loa%%aaaf‘@:in the meantime the college in general just
sort of gradually ;oved into a nine-hour teaching load rather
than a twelve with the understanding if somebodyﬁas teaching
graduate work this might be reduced to sixyat least for a
semester in a glvert year. Other departments saw the advan-
tage of that:m this would involve additional staff,
of course , if teaching load was reduce%)‘aziﬁ?fgl think several
departme\nts proposed masters' programs to get on the band-

wagon\@lowat the same time, of course, there isn't any

question in my mind that the existence of graduate prograns
Fo R ’M

helps to attract some members to your i }(Iot. all by

any means but with all the expansion of graduate work in the

’60s
country say in the last half of the gizebienand.-so-forth.. ;/hose

wsr> very lush days,\‘ Any number of the people who either wanted
to becane members of the faculty of the College of William and
Mary or did so were influenced by the existence of graduate
work, the desire to work with graduate students K as well as the

)
other benefits(like the teaching load) which resulted from the
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existence of graduate programs. The whole business sort of

snowballed. We've had two examples on the Ph.D. level;

psychelogy has been kicking around a Ph.D. program for years.

For a{}:hile they couldn't make up their minds as to the

kind of program they wanted>and they still continue to

change yas far as I can gather@;z@ Ehey were very demanding --

perhaps rightfully so J- but-—venyw as to the

financial support as-to-whet this would require in the way of

equipment and facilities down there, money for graduate assis-
B b thho, et

tantships, all-this-busimess. They really presented us with

a bill. This slowed it down)plus the very real cancern on the

part of some of us tha/t psychology wasn't up to this. ‘Thatts

S x,f' 3

~been-on-the-books-and)then the most recent -thimg as far as I was
o

concerned was thE éomputer secience Ph.D.‘)which to me had a
good deal of merit. It is true that the University of Virginia
had introduced a Ph.D. in computer science) and V.,P.I, either
hadf\y:)i was getting ready to. Nevertheless, there was a real
market for these people . ( one could say a nee@)and our
location here was vefy well suited to this program, specifically

because of the magnificent computer equipment down at Langley

Fieldc \MWWQ@Mm Zres

)
ng course, wWe wWere alé/ ready warking with them and.se-
forthamitwas—all-reedyy-you-knew; we'd be able to take full
nebothonviop o
advantage of thif@ stuff, S%,w if it had not been for the whole
g '
change inF.he economy and the status of higher education)‘amé?
vhere
particularly with regard to Virginia) Just at this time they reached
A
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a point,»ye&Jmunﬁ%where they weren't going to approve any
“9* C ot i G f«

new graduate programs9 t might have through if we
were back, say, in 1967 or '68 instead of in the early '70s
when it came time for a decision. Nowg?the math and computer
science people wanted this

B
ﬂW' ﬁ”)“w Most of the graduate programs have emerged from the departments

)and the urging came from them.

4
and from the facultybwhether they were reall»ﬁustified or not.

I think the graduate program has had some good effects on. the
c ollege, I think it's had some deleterlous effects.becanse =

S P gf
ﬁﬁnn&ggu get down to‘ba31c%§¥amﬁwﬁm #s the Commonwealth of

Virgiiia going to support another first-rate university? Are

they going to be willing to put in the money it takes? Secondly,
~« and this is an argument:hhich Professor Richard Brown has been

involved and he, you know, wrote that section on & graduate

study in the self—stud¥ﬁ-%3§f you've read that, he's absolutely

convinced that it is eh;irefy possible for an institution to

run a small graduate program and make it good. Nomugthere are

WE\Q
others that disagree. I think the majority ef~ithae.cpinion of

the fazhlty of arts and sciences{funless it's changed) do not
want to see the graduate ' .program growing, particularly under the
present circumstances where resources have become so tight. I
suspect some of them feeiiﬁﬁétever advantages there may be in
terms of attracting, retaining, paying a faculty, the conditions
under which they work so far as teaching load is concernéd have

in a:.sense been achieved and that all proliferation or expansion

#s~to add to the burdens, detracﬁimore from the undergraduate program
I\

)
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without really improving the general situation within the
institution. Gertainly that would be my feeling. I could

- Ph)D,)
still go along with the computer sclencew 1'd never

approve the psychology. I would Mthat certain

masters' programs should have been abolished long ago%ever
should have been launched. They;njust Rmping along)but
they have brought to those departments some of the same kinds
of advantages as W departments running fairly good graduate

programs.

Williams: What effect did expansmn prog-am have on your office?

Fowler:

Wol¥Z 1t certainly ai'fected the whole recruiting process in
terms oi the kind of people who were under consideration and
who were being attracted by the collegeG ;aﬂﬁ‘ I would say the
nunber of interviews increased for a given appointment so that
it added a good deal of work to my office in that respect as
well as to the departmen%*gut as far as adminitration of it
was concerned, essentially ig added nothing except, I suppose
we should say, as time went on we developed closer communica-
tion with Dean Selby's offlce. - H:LS posr&lon and responsibilites
We worlied very Celosely, bub
became clea.rer.q e hadn't bothered to formalize things.
Now/| thet-4% in the sense of making available to him the-pepersy—
the dossiers of prospective appointees to the collegef#&hen
they were I%'.ng brought down bere to be interviewed and so forth)
Jde-?@; this we develoPed,,}and it got to the point where Dean

Selby would interview every candldate for an appointment in a

department that offered graduate work. W‘e—ﬁfi this created more
. - ‘
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Fowler:
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paper work but that was all rightyp it was formalizing things )
' z
and I think the consequences have been good. ¥eu-knowj our
% &

relationship was so close that we didn't have anyrbrouble work-
ing together informally on this business)but it became clear

€ was in
that both his best interests and the best interests of the

A
graduate program that more of this should be formalized. Wg
}hat meant more paper work for my secretary)and-sg.-ﬁep%h but
essentially the only extra work for me was that Dean Selby
was in my office more frequently than in the past, not neces-
sarily on graduate work per se as on the various committees
and studies in which we were both involved. He would come -

'blf\A:@ W e g w»ﬂh—uﬁ ey
inrf?‘uwimwgand talk about these thing?ﬁ) BOL=NeCeISARILFmaS -
L"“&»\., g “&ixw\z, oo & g bt ¢
ay ity lifnsb-should. . 4o abouk this. or. thab.in.the. graduate

“Souw-lewow . . « 1 guess that situation has now en formalized
to the point where ( “ you probably cou;].d tell me) the graduate
dean of arts and sciences is no longer under the dean of the
faculty in terms of organizational charts and so forth?

I think in terms of the organizational chart, no, he isn't.

That's changed. But at the beginning)in terms of chain of

command emd-go—forth the graduate dean was supposed to be under
. p WSy .
office. We ' always opeirated th.s I suppose this was
Vay ys ope S, Wed¥y I supp S

\.i”fs”” true even with Dean Siegel.I didn't see Dean Siegel as much
¢ {Hoha ]
or, I guess,-when Willis ){as acting dean. I did(;l{;t see as much
A
of them on these matters as I saw of John Selby. ¢ourse)by this
/\ .

time his office was doing more, being defined, wxgmore formalized
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wiich
&\"émd more records;and”’ﬁ’ﬂ‘”this«kﬁ:ﬁ»ef»%so there was
more business to transact or talk about. But I would say
when I was dean>my office;?reallzg¢exercised little authority
over the graduate program. No$y%l assume that the authority
for a!%hile was there i%x?ou had wanted to use it. Of course,

I had 1little interest in it )except insofar as it affected

A

T
- i, U4%5¢mﬁfuuﬁmﬂ£f;ﬁ%a?
@pnly. U N 4 S

general faculty-personnel matterii\ en it had to be of ..

concern. I don't think it's done any damage to William and
Mary. As I've suggested, I think thereife somé M.A. preograms
that don't do us any good in.terms of public image, academic
standing, and so fort@)but I'm confident that with what we're
up against now(?nd the picture gets darker and darkeé)we‘d

be almost insane to egi?nd our graduate werl . Now
whatﬁaffect thisﬂzgzgxhave'kn Richmond it's difficult to say.
One can-argue that we have received some of the things we've
gotten in the past simply because we are giving graduate work.
If we were to cut back, would the state reduce its support some-
what? I don't think so because there's very little they give
specifically for the graduate program. They don't give five
cents any more for research, you know. Bd%?iﬁbzgtﬁho say that
this has created a certain image with the authorities and I

suppose with some of the Virginia taxpayers,and if we started to

)
retrench, it is said, this could have a bad effect. I doubt it.

‘,isz, ?"(9,.,')'#"". . .
f“’v I think this feeling has some support in the Board of Visitors,

for example.
b
Williams: Similarly, how involveqhas your office in the questions of off-campus
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[ - I V\V\G\d
work, the Langley Field v.}iesidential %enter or VARC?'andl\that

the faculty was very much concerned that perhaps the quality
[thsc ol ]

of off-campus offerings would not be up to/\the Williamsburg
campusé

Fowler: I was very much involved personally as dean in protecting the
validity of the William-and Mary degree and strongly opposed
these developments. Now,/ﬁzég; the contest went or‘l,. I would say,
in all-college committees. They had a bad time l@- nne special
committee that was set ugé;a:nﬂ’ a couple of our representatives
on the committee were close fr@j]"mds )a.nd they would keep me

informed of everything that was going on@and }-/.hey were fighting
the good fight y 80 that I don't suppose you }T{Jlould say that I

really g%t involved until the proposals were made to the faculty y

and then, of course, I took a strong position against any credit
for,fdegree at Wi;l.liam and Mary %t_aing earned off;campus s recog=-

nizing .%heﬁjgy;:goverrge%% decre:i%LARj((} was officially part of

the William and Mary campus@ Eu’f this took care of Langley and

Eustis (me—bhose—cutfits. Sor/né: gbe related to thisj\" #gain, it

wasn't my baby;\_ I strongly approved some years ago William and

Mary getting out of the extension business. That became Vice~

president's Healy's responsibility. Poor ma.n) ' }[he first
<

-

year he was here when he was getting his feet wet he had to spend
much of his time thetfirst-yesr dealing with extension and the
C)’N((LV.,Q,/L g 2.9 g
d&v;;;is-' Cr @(Richard Bland and Christopher Newpor‘c)csad?he even-
(3} ’;
tually wrote that great report{/ I though’y, which was presented

to the boa.rd/(I guessy the next fall. I knew what was going on,
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a.ncL..s.o.inrih— and he knew how I stood on this and how other
people.stood on it but fdldn‘t have to fight the fight, so
to speak. I thoroughly approved of getting out of exten-
sion zev LAy ?nd I might add the committee I chaired

about eight years ago, -nemyd-muess, recommended that we drop

Richard Bland way-back "*yearsmag%* Our report
was filed in the wastebasket. No, I've always wanted William
and Mary to be right here as a residential institution. That
fal
is not to say I critiRize the egtablishment of Christopher New-~
port and Richard Bland. I think at the outset they served a
good purpose )and I guess Christopher Newport is do:.ng fairly
hes becn somelbh! ne s}r fo PM’,@ Ay
well,but Richard Bland is—sunk- all the way t]
Bt ) —‘-I\ A
Williams: Whaia responsgibilities do_these various off-campus centers =<?

dé

dean o . .
do,\not fall ot\the,/\ the faculty of arts and sc:.encesé rE was the

e
vice-president.

Fowler: No. Never. Fortuwately.
Willi ams: It was more a faculty concern.

Fowler: A%féasionall;r/zl‘d-get involved in special committee reports and
so forth or have to attend meetings of representatives of the
college and branches emd—se~ferth but no real responsibility
in my office, praise the Lord. I wouldn't have done it. I did
think for a time #het ~~- and I think it's still probably a good
idea ~~ that the summer school should have come under the

office of the dean of faculty)but I wasn't eager to take it

on. There were many problems about it that:concerned me and

others)but the solution of that problem I always felt depended



87

so much on what the college was going to do about its aca-

demic calendar. How was it going to use the summer, its
“rPcu*
facilities --,\separate summer sessions or would the college
23 o
i Lo t.,,-\\@:

become a year~round operationzm the adminstrative

organization and control would cover the summer as well as

the rest of the year)lan??what went on in the summer would be

part of the regular year program. Every time that eV .sion

of the calenda;r came up that issue was ducked, That's one rea-
et Tre g, i”x Serpre 2L OAN ARG sapse &

son wh‘;é we st:u.ll ﬁave the two-semester system ,i‘hls year for

the first time, the first semester ending by Chrlstmas )whlch I

didn't approve.



Interviewee ‘is. A | iFouder

INDEX SHEET

Date of interview D ocemider & o

. L A ! s v
Place | 1¢ Chanclive (oga Lllamshor e

.

Interviewer f:m, i
. H
Session number

Length of tape X € mins.

(AN T ;\(‘}i TR T: U t;“”
A P !SM’ SN
Dy en e Bian
é "?ﬂ;f,&“)l ! ‘\\.; j.f“-:§'ﬂ'{ e

-
D Gas v

T T ) . ’
Ao fom «‘U%&\'ﬁt(:’ '.*\"i CTE L 5
N - 3 :
O T TV L S NP S S N }
et e e b”\;{/;’ Contheidsnos | NShupe
N
t.

S T B 3 o i sy i i
EIRIN P y oo iy T R L S 34‘1(‘»?1" ;7);,

SEEY ov Aty SUar ; E“Lt;v AU sy taslop

See back of sheet for names and places mentioned

nti- Tl '»'») tecre ks

Jr

Approximate time:
35 s

FAR YIS I
mops
Pon

s S

jeis

©0, &f
C-32
AR %?

b
<t
Q.lo
o
kN

e}
£

pwe
*
»



Williams:

Fowler:

Session 5

December 9, 1975

The first thing I did want to ask you about, Dean Fowler, was
the new curriculum that was institutéd in the early '70s.

Now there!ﬁ not been a new curriculum since 1935. Why was it
then in '70 a new curriculum was instituted? Why was it done
then?

Wedis as you know, there'd been no basic change in.the curri-
culum ;ince 1935. That is not to say that some things had not
been done. For example, in 1956 the then curriculum committee;éf
which is now the educational policy committeirég did a thorough
survey of this. I was on the curriculum committee at the tim%)

ehd-iirite we believed that the basic philosophy behind the '35

7 —_—
curriculum was sound; you know, basic distribution requirements
A [ be)
with some choice as to how these were satisfied(ﬁut limited

choic;)plus the concentration. I won't go into the '56 pro-
posals -- as a matter of fact, I'm not sure I could remember
them 21l =-- but we came up with a number of proposals which
were presented to the faculty, most of theé?&proved by the
faculty, leaving the basic structure as it was)but)as a speci-
fic example, bringing in psychology to satisfy a basic re-
quirement. Wedd, very few of these recommendations went into
effect becaﬁeeymweil§ I guess for a variety of reasoniﬁbu% Ehe
administration dih'ﬁllike some of them. The change regardiig

psychology, for example, would involve or could involve the

need for considerably more lab facilities -~ this kind of thing -~
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and we just didn't have the space or the projected space to
handle this. Verff];ittle change came out of the '56 proposals.
C}j’é Well, there contimued to be some dissatisfaction with that
situatg.on and there continued to be talk over the years. Mean-
while, of course, nationally all kinds of changes had been
TR INEE Y- T NN k(R
made in college gcuwwiculums. %ome pdaces had abolished the
foreign language requirement.: 3 }?/Ia.ny of them ?ad- got away
entirely from basic distribution requlrements ?any ‘more
Cinere. wosa}
opportunities for electives./k }ﬁesz.re to :|.mprove the quelity
of the freshman year because of improvements in secondary
schools-. Soj{ there was the definite feeling by the late
160s / r:fghtly or wrongly\,afzwc;t were behind the times. There
was a good deal of stu.denjcj0 pressure to give them more options 9
/éome pressure to do aw,_a;j\ orhat least modify the foreign language
requirement) ﬁore 0pportun'ity‘\for interdisciplinary work. Sp/%'
we went at ithnd-:ohis time -;T course, I was dean and had to
exert some initiative and leadershlpo‘and’ the first reco\\rﬁ/esnda-
tion I came up with and the faculty definitely approved/\that
we appoint a special committee to do this, that the curriculum
committee was a@ ready overburdened with routine stufi;ﬁanéc
That ;chis study would be done in the summer )and we woul-d pay
prople for doing it, including students. So this was done.
Meanwhile, to get things going and to have something in rough
draft form that the committee ecould go to work on )I had drawn
up (With .. - advice and consultation of others) two alternative

proposals~-A and B I think I called themé-—uand-thesa__saaeved"
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v;'ﬁ*nngﬁrby'no means did this preclude the committee from depart-

/

ing totally from these draft proposals -é/but this served,.you
IeWy as a klcggoff point. Wé&f%?the commlttee worked all sum-
mer and came up with an elaborate report that ran as I remember

A e

\‘Then thihext step was to d901d@ﬁﬂon the

sixty pages or more.
procedure: how these proposals would be presented to the faculty
and actedjé?. And it was agreed first that we would have a num-
ber of iﬁformal discussion meetings with the faculty.”.#o action
would be taken but the opportunity just to kick these issues
around, get people thinking about 1t,v§nd of course, with

the committee there the facultyh%{é%j; mofé educatéj]on what

was involved in these things. I forget how many meetings we
had)but it seemed to me .:at one time we were meeting all the

time. These meetings were pretty well attended, inevitably

to a great extent by the same people who were very much interested.
Then we went into special faculty meetings in which we acted

point by point on the many proposals, most of which were ac-
cepted as prepared b;Fhe committee, others amended; one or two
major ones deteated. Most of the amendmentéi?ggﬁig-from the

regular educational policy committee as it was then. They had

)
gone over these proposals very carefully)and in almost every

instance they took a position, either for the .proposal, against
it, or modification. Sof(we sezf=af had two-documents to work

on)and gradually we hammered it out. It was a long, wearing

aslmozts

process because we had to do this entirely in special meetings
A

which were on top of our regular monthly meetingié?ad the essence

W\
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of the proposed new curriculum was adopted. - I'd
say the primary change was the issue as towuwhether or not
we would go on a four-course load)and that/pf coursegs? in-
evitably affected other features. Wedidy finally -- and
this was debated at great length -- the f;culty passed
the four-course load proposal by a rather narrow ma.‘t'gi_n/Z

(I‘ used to have the vote imprinted in my head ) There were

practical difficulties in this so far as the personnel of-

e i '
fice ({;Eichmondm concerned) nd the budget office /and I

s

e v s R AT

and Jack Willis,who was one of the people who'd been on the

)

comm:i.'t.’c,ee> and I guess Carter Lowance on one occasion,_x%went

up and talked to the-persommei-offices

Mr. Garber)who was the
director of the personnel division for the comonwea.'lth)and
then he arranged a meeting with officials of the budget of-
ficeé?ﬁat‘fgheyjf of course g did not tell us we couldn't do this
if we really wanted to because that's not their business. But
what was clear was that they were suspiciou§ about a four-
course load with the interim term which wa%tpied up with this.
You know, they wanted to know what what faculty and students
were going to be doing in January. I think there was some
feeling,_gym-lenauﬁthat half the faculty would be down in Florida
sitting in the sun. Then this also complicated this academic

arithmetic, as«de calculating teacher loads by credit hours, this

3

kind of thing. So )i there were those difficulties)thougl% they

were not insuperabl%?but it was conceivable that if the four-
Z

course load with the January term, which in our plan was to be
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compulgg;y at least three years out of the four.> There—was
eoreern-tht—this might affect our budget unfavorabl%igut

this was not the primary obstacles fhe thing that Worzied me
and others was that there was not enough support in the faculty
for the Januery termfuhich inevitabld was tied up with the

four-course busines§>to make a go of it sbevawse we were re-
e

O)
quiring it, you see, for virtually all of our student bodz}

“
}{t was not voluntary like the mini#term was and is in a great
et

many institutions. That may have been a mistake on our part.

C&i chQ_a. t" ﬁ\
Wells-I-ceme-bo—bho-eontlusion-that-we-needet~= we worked-ii--
.

~ouds~ we would need something like 220 members of the arts

and science faculty each January to make a go of thiiggn&%‘gf
Land 7 =

course, this involved imaginatioqﬂ creativity on their part

in creating these course§§anng was forced to the conclusion that
there was Jjust not enough support in the faculty, not enough
enthusiasm to make a go of it. 4kﬁ?§o when the chips were down
it was my responsibility to make a ;écommendation to the vice-

president and the president,which in tuarn would go to the Board

)

of Visitorslgﬁaxfinally, after a great deal of torture, I felt
Z “
v -

compelled to recommend against the January term and therefore

_ﬁ_ el
the four-course -business. My recommendation was accepted by

the administration and hence by the board. This was very disap-

pointing, of course, to members of the faculty who were enthusi-

I Knew

astic about this and thisjdéfI prepared a little speech to try
A

to defend my recommendation

)and it had entirely adequate faculty

support)but there was disappointment on the part of the enthusiasts.
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I was disappointed myself. I liked the idea,but I just couldn't

see it succeeding under the 01rcumstances. So those features

wﬁ;{& Pyt %

were dropped outjbut virtually everythin%\adopted)and it went

into .heffect the fall of '73. Is that correct?
Williams: I think so, yes.
Fowler: And I think it began to be clear within the first year that in
most respects it's a great success. It added all kinds of extra

work for my office, not to mention the registrar's office, be-

Qo
cause for two years we had to operate the two curriculgnsv Also,

there were some procedures and practices of implementation that
we had not thoroughly worked through in every detai%j‘(éome 1it-
tle problems Jjust hadntt occurred to us. Some of the language

of the requirements was not as precise as it should have been
S e & W'QJL O “Thns
so far as the students .were concerneiﬁfﬂﬁ-faculty. Sej%the

first year and to a considerable extent the second year the
G.M/Y\Mltke
work load of the degrees was tremendously increased. The work~
= Rirtihondss dacncean
load in the registrar's oftice was,ahd the relatlonsh%p be-. ‘ P
?ﬁ Q,mﬂ..«m F o b Ao B waw A 5“’*"3’4’3” ,“E
tween that office and my offlegﬁh Another thing had to be' done: 4 '

)
I had to reéWrite -- again with a little help -- the whole

chapter on degree requireménts in the catalog because of the

b«w\. t_})‘*-—é‘-'k i
~ new curriculum and for a while we had to hewe both of them lﬁ?&w& ¢ 'i Kap~a

4

P
7 as} a@A&,ﬁhgm G ag S N5 f
ﬁkﬁ&mmst of thaamw anticipated put I would sayy{bas1cally;z

~.

it's been a great 1mprovement. The students are much happier
ﬁL@Al&H
with it. We did hangmnhmto a foreign language requlrement)whlch

pleased me and otherse)though we modified it, as you know. If

a student comes to William and Mary now with four high school
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“’5515 ziwﬁ/@wf 2
credits ina single 1anguagg\they@dﬁa&$ have to take any in
college. «Wéiiiigany of the people in the modern language de~
partment were ffgghtened by this prospect‘)thinking,—ycnrkﬁeuy
their enrollment would go to pieces. Well, even though there
are a good many of our entering students now who can satisfy
the language requirement that Waﬁ)d%?one of the things that's
happened is that a considerable number of é%éégz;;ep%e either
continue with their language or start another one)Which is all
to the good. Sojywith the exception of the diehards (students
and some faculty who would do away with any language require-
menﬁ) that's worked out well. Sgﬂ?I would say it's been a real

success.and it's brought us up to date with other institutions.

)
Some mistakes have been made not only by us but by others in
introducing too much permissiveness in the curriculum. For
example, a number of institutions that adopted a very generous

pass/fail feature have retreated. We adopted a very modified,

1
contro%ﬁd, limited pass/fail system)which in no sense has been

abused, at least not by the time I retired, so that has worked

out.

Williams: Was there any specific quarter from which the opposition to the

Fowler:

Williamss

=1l came?

No. I would say no immediately. Some of it was identifiable as
to location and source)but nothing really significant in terms
of the opposition being concentrated in special areas. No, I
don't remember anything significant.

I asked this because I went to a school where this was adopted
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over the strong opposition of the sciencess I wondered if this
had been the case at William and Mary) as well,

Fowler: I suppose the most enthusiastic supportez;f of this here was the
physics department. There were those who thought there might
be a little self-interest involved in the physics department
because they were ready to introduce immediately a number of

)
to the courses they would offer.

these January term courses ’ané.’fthzy had concrete proposals as

i ourse,the other faculty
said, "Well, the physics department can do this. They don*t
have much to do anyway. They don't have any heavy student
lod. We can't.® But other than that I don't remember that
there was any special concentration of support for ojcazgfn’gt
it.

Williams: This was right around the time when the college was involved
with problems with ’o@ federal funading from H.E.W. because
of integration[ lack of efforts toward@. «<# Was there any
thought given to a black studies course? This was very much
the thing in the early '70s.

Fowler: My memory is that was never really a serious part of the currie

culum proposals. Naturally the subject cam‘ p. I think it can
be said that neither then nor to my knowledge since -- now I

WS
could be wrong on recent developments --WWI% any

really strong support here for a black studies program. There

o~

was concerndout the problemj. ']Zlhere was the desire to offer
s :

Q}“" 5.8 ‘,fﬂ";..s;}
coursesuhich vould appeal to S84k but no grest support for setting

up a special program designed entirely for them which in some way
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might modify basic degree requirements, ngs because by that

z
time some of us knew that these black studies in some institu-
tions had been failures, had unfortunate effects. I, for
example, through reading some of the literature knew very
well what had happened at Harvard)where even black members of
the faculty up there felt the program had been a mistake and
that if anythingﬁ{it had contributed to segregation rather than
integration because it put the blacks off( many of them)

into their own progran. Personallzg‘l never had any enthusiasm

for any such program. NowI*m-perfectiy WilTIing and this has
~peen.-done-gmd I and others explainedhthis to the faculty-.that
with the development of these new courseg)plus existing courses
which were clearly relevant to this situation , it was en-

tirely possible for a black student to come here and with the
proper advice put together a very respectable group of courses
Which)whilgﬁsghldn{t be set apart with a label)could constitute
considerable experience for the blacks in the various aspects of
their own culturﬁjand~l think that's still true. As I recall,
it's entirely possible now for a student to ch&%e an interdisci-
linary concentration and put these courses ‘together in a package.
The fundamental idea behind our interdisciplinary concentration --
and I think it's very sound -- is that such programs are devised
by student and advisor to meet the needs and interests of that
student. You don't start out with setting up a title and a

list of courses in the catalog under a fancy label, whether it's

3

/ t IQS '
‘Bast Asian Studies or Black Studies, and say to the student ,
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"That's it)and for this program you have to take those
courses,if not all of them certainly most of them." Nok;
that's contrary to our idea,which was incorporated into the
new curriculum, that the interdisciplinargizgzgzo be a
personally devised program between the student and the
advisor)and I think it's been very successful in that re-
spect. If somebody wants to put together such a packaggg?

it's perfectly easy to do in the interdisciplinary concentra-

tion.

d
Williams: You havg been involved, had: you not, in the 1935 curriculum

Fowler:

change?
No. That was my first year heres ﬁt went into effect for my
second year, in fall of 'BSéan@’ghat's when we devised MHis-

tory 101-102 as the basic history course which would satisfy

@
Miller came in the fall of '35)and he created Philosophy 201-202

As
distribution requirements‘andmxha&$§%iyou probably know, Dean

for the same purpose in a different distribution areajaﬁ@‘it
became a very famous course. ’I had nothing to do with the formu~
lation of the '35 curriculum, {?Eurse, I was in on the debates
and the discussion. I knew thé thinking in the history depart-
ment. Dr. Morton was on the committhee that did this,and he and

)
others very much‘tpok the point of view that the basic introductory
history coursét;;;hgoing to satisfy the distribution requirement
for the whole student bodng; a good portion thereof)—tﬁat”tt
should be European historx)not Mmerican. So I was in on that

kind of thing,but I didn't have to push it {ﬁhough I was the only
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European _historian in the department at the ul@). Howevers;

[e4
/«DQ Morton always stood by the position, as did the American

historians, that the basic introductory course for students
who probably wouldn't take any more history positively
should be the European rather than the American)and of course

this was the view of the faculty, too.

Williams: Was the procedure for change in 1935 less involved than that

Fowler:

Williams:

Fowler:

you've described in1 I guess it was '712

You mean the transition from one curriculum to the other?

No. Was the adoption smoother within the faculty meetings

than it was in | 9207

Oh, it was much less difficult or extended. No, there were

some arguments, of course. In any situation like this you

have the problem of entrenched self-interest. This is no
o¥ the Toaul

criticism«Fheg; ;ffwould happen in any institutionn in the

country. There was some of that. There couldn't have been

the same problem because it was all accomplished within one

year ;where in this other instance it took us two full years

and a summer, first to set up the proposals and then to debate

———"
and adopt them. It was a full twq/ggaré\gpd a halg)before they

went into effect. And, of course, the present curriculum has
€,
:L .. ALY ’i e

more interesting in it which were not in the other

Y7

oniaand_;t's this kind of thing, you know, that took as much

debate as some of the more basic issues)and this increased the

problem of implementation after adoption. Some of, the students

A i;w' L B 5 * ] 492_»\ P 'é—gcn{\

and faculty still don't knew what aﬁfequence is. @ds still gedng
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en, I'm told. We kneg<_at least we thought we did.

At about the same time the grading system was change%k the

"DY was dropped. In reading over the faculty minutes I

found almost from the very time it was dropped there was
dissatisfaction with this)and talk began to crop up about
re%}nstating the "I? which is still going on. Why, then,

was the "D" dropped in the first place?

I'11 have to try to see if I can recall the thinking of those
who were for it{wI was against iﬁ. One basic thing certainly
Mas..and.always~+s in debate on the grading system is-does it
make «6 sense to have a passing grade like "D" which carries

no quality credit! This always bothers peOplé%:jﬁn other: words,
the four-point system as opposed to a three,and there are

great variations throughout the United States. Thats always
been a problem. Then, of course, the pass/fail issue complicated

L@&>"C" is defined as "satisfactory" in any grading

system that I know of. Then you run up against a pass/fail
scheme whereby if the student passes they may have recorded in
the registrar's office any grade from "D" to "A" -- they don't
know. Sqﬁ%it,was conceivable that students were getting credit
on a pass/fail basis for what amounted to "D" work where they
wouldn't if the "D" grade was dropped generally, unless there was
some exclusion of the pass/fail formula as a result of this.

Then another thing that influenced it, I suppose, was the fact
that grade averages throughout the country were going up.~_#£e

"gJe' were blemishes on a student's record> he feeling that some
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students were getting "Daﬂ when they really should have got
"E&g}because some faculty might be inclined to give the D"

if it didn't carry any quality pointn. Well, can you think

of other arguments? You've read the notes, the minutes.

The argumenhts aren't recordedziwho spoke, or so-and-so, the
following spoke in favor or the following spoke against.
Personallgy(I always thought the "D" was a useful grade, not
that I was happy giving out "DQ? any more than”"l was ever
happy at giving out FEéLﬂgbut I always gave them out. To me

a "D" was a useful grade, panticular%y in the instance of
youngsters ~- and it could happen sézgaéﬁ&with freshmen, parti-
cularly,say,the first semester =-- who'd done satisfactory work
right up to the final examination and then bang) When they were
higizj;eal rough three~hour examinatioq,?they could flunk it
badly. Nowgrwe had the definite policy in History 101-102

for years that the final examination counted 4O pe@Z@entBbut

we had all kinds of quiz grades and an hour exam on the record ,
as well.So0 again and again the student would bust the final
examination)and the result would be that his total average was
pulled down in many cases, you know, right on the line and in

Aaseg
other&%imes Just so far down you couldn't do anything about it.

I found the "D" grade very useful there;% up to the final
examination the student had dong, not distinguished but,say,low
ngn Worﬁiaéd;if the "D" grade wasn't thereg#we would have had
many more "Eéﬁ. And I've had the same experience in advanced

I+
courses. #ever bothered me that a "D" carried no quality points.
A
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4 n }'x Iy t*@ EN
We never had any difficulty @d I ceTtainly didn't persona_llyAB

di-Risbery in figuring out the:numerical walues of the letter

grades. We kept all our records in numerical grades and then
transformed them into the appropriate letter grade. T never

Sow this a< a problem in gradingi )éome faculty do. I gather vﬁvcm
=thal the last debates when they ré%instituted the "D* grade

some members of the faculty got:iup and were very perplexed
O wi\
about yhat numerical grade do I give now in mye}d record keep-

« ’)

ingz I've always felt that any faculty member that couldn't
adjust to a ehanged grading system, there was something wrong
with him. But some of them seemed to have great difficulty.

You can use any grading system.  When I came here I was amazed:
T

the gradlng system,.—-pe:s-ea.w‘ff ~= it was all numerical == (@&M-iwf}
was ¥4, ¢
A quality was 83 )and for an "A" you got way up in the 90s. Well,

I thought this was ridiculous. I'd never known such a system

since secondary school. Fortunately}( we went into the letter

grade system/with) I guessy the curriculum of 35¢ I'm almost

certain we did)}%" there was no trouble in adjusting ythat I

could see. There is no faculty in t_hez\ world that’s satisfied
as 1 toung
with their own grading system) %e year I was at Cal Tech( 156~

'S’f} ‘they only had two or ’ohree faculty meetings a year out

{ M’t

there) so I decided upon invitation from some of my colleagues in

the humanities to go to the fall faculty meetinggsout of curiosity
\

to see what went on. (I had a vote if I wanted *ce and you know
/

what they spent practically the whole meeting on? The grading

system. I got giggly. That's where I came in almost thirty years
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ago in this college business. No faculty is ever totally
satisfied with the grading system.ip,ﬁourse there are some
who wish we didn't have to have one. We've had some considera-
tion here, you know, doing away with the;\g:/rej.glng system,
go into pass, honors, highgi)ass s or various schemes of this
klnd)but we've never done it. It didn't surprise me at all
when the faculty re,@.nstltutﬁed the "D" grade this year
I couldn't care less, really. Then,of course,we went through
the business for a;\ while(a.nd it was quickly adopted}amy@am
W.&mhi&;e«mwhad(\the "NC" grade instead of the "F)"'
largely because of the argument that an "F" did some permanent
injury to a student, that there was a stigma that z ‘istudents
carried for the rest of their days.

Williams: That "NC" allegedly did not carry?

Fowler: That's right. Well, that didn't last very 1ong.)but we wrestled
with that change)a.nd this was all going on while we were moving
from the old curriculum to the new,and that just added to all
the trouble in the registrar's office and my office. The grading
systems never worried me very much in terms of looking upon them
as a major issue. My only concern has been with standards, .. ,mamer
Mﬂa‘f&yc‘i if a student deserves an "F" s give him an "F"( if he de-~

e

serves an. "A"k, 1give him an "A;' but don't throw those "A&Cj around
loosely.

|
Wil iams T e Ve~ towehed-— tirks  MOrLHE "Of  SOie “ques tLoms ™ Rn " Whith e —

-talked2bOUt TEOUTEY FAFTI01pa Lo ane-E-we

Some-quesbions-aboutthe.-uay.the faculty has participated,
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Nowj%while you were dean and since you've been retired there
have been debates over the faculty senate idea. Firs%; I wanted
to ask: whose idea was this originally? W@s it Dr. G;aves?5uor
did it ¢just come up about the time he came?

Certainly the immediate proposal @ when it was brought up
Was his idea. In other wordgﬁmhe had become convinced we had

to have something like this to meet the needs of the present
size and organization of the college. However, of coursg}{neither
he nor any other individual invented the idea of a faculty
senate. We kicked this around bac??ggil— we revised the by-
laws considerably -- I think it was in '63, before I became
dean)but I was chairman of the committee that did it ~- and

we gave some serious consideration at that time to a faculty
senate or assembly, whatever it might have been calledyreneé
“thie-d-g, I think maybe I referred to this in one of our earlier
conversations in connection with the transition from the Chand-
ler to the Paschall regime, we came to the conclusion in the
committee that this was the wrong time to adopt something that
might appear to reduce faculty participation and faculty democracy
in view of the recent experience when the president had clearly
set out to destroy the faculty organization. Obviouslx/7we
didn't want to do anything to reduce, if possible, total faculty
participatio%ggut4beeause the idea remained alive)and as the
organization oE the college became more complicated, as the

two schools)-ﬁg education and business = became almost autonomous

J

we faced very serious practical problems in getting action on
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issues which were of general college significance and importances
aﬁa:;t was that particular aspect that moved President Graves

o

to appoint a committee to come up with a proposal)and he gave
them some thoughts on it. r%ﬁiEb%that they came up with first,
as I remember, was an assembly,. a»Eind of discussion forum
whieh would include students. This didn't go across. Then

they came up with the plan for this senate,which would include
specified representation from the schools and from the faculty
of arts and sciences. The basic problem as far as the senate
was concernedy-.and-the-assembly if the schools were to be-
crepresenteQﬂ?was inability to agree on a representation formula,
the facultyvof arts and sciences insisting on what you might
call proportional representation. The schools -~ and this

has begn done on a number of all-college committees =~ insisé%gg

almegt
on equal representationjand the faculty of arts and sciences
balked at
regularlykfought this. I remember telling President Graves when
we got into this thing, "There are two things you've got to
decide in advance. You've got to hand down definite instructions
on this, directives: ﬂée, the system of representatiop)and
secondlx)ﬂthe powers that this body would have as opposed to
the delegated powers of the faculties of the various units as
found in their bé%iawsAand approved by the Board of Visitors."
And T think I'm correct in saying that when the piroposal came
o N
up, though I guess I'd a%@/ready retired)a#ﬁﬁz- 4 nei-
was

ther of those two pointsﬁwere really settled in advanc%jand I

can understand why President Graves was very reluctant to do



Williams:

Fowler:

105

this, yes. i believe there should be some top body of that
nature where at least there could be discussion aqg~in some
cases decision on matters that affected allcof u;i theGollege
of William and Mary/fwithout having to go through all the
difficulties of when something was proposed and adopted and
might have to go back down to the different faculties. -Weddg<

ggain and againwe were faced with the proposition of adopting

s

something without the power of amendment. I believe they'll
come to something sooner or later. I forget, is there a new
scheme under debate now?
No, I think it's the same one. Yes, that was one of the ques-
tions T was going to ask you: do you think it will eventually
be adopted?
Well, there's one recent development that makes mqg@erhaqué
reconsider what I might say to that questionjand that is it
seems clear from what I know<fénd, of course. .I haven't seen
any of the documents) that the law school as a result of the
CAmeriasn Rer frsscaiastion T
problems with the A.B.A.A?s going to become much more autonomous
than it has been and that the dean of the law school will deal
directly with the president;ead?not with the academic vice presi-
dent. Nowg I'm talking off-the-cuff on this I supposg)but 4¢
if and when the Board of Visitors ~-~ and they're supposed tado
it 1nkhe1r January meeting -~ does this in order to clearly
establish the position and preroga?ives of Dean Spong> Dean

=
Quittmeyerqgad the business schoolAase going to be right over

at that door the next day asking for the same thing for business
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administratio?y%nd if that happens I would think the school

of education might follow suit. Noyy?if that happens -- we
won't worry about what the details might be -- dftitat-hap-
wors it seems to me that the need or the desirability of an
overall institutional senate is gone and that wlat might come
out of any such situation is that the faculty of arts and sci-
ences might create its own senate because of th%iroblem of
attendance at faculty meetingﬁzfnﬂraii“this. 'Seﬁ'l may be

all wrong7but I would think tﬂét the future of the concept of
an instiﬁutional senate with some real powers could be drasti-
cally affected by what emerges in terms of the academic orga-
nization of the college in the next few months. Nbﬁ;kl may
be reading too much into this7but I just have to believe if
the law school gets what it wants and what the A.BA. wants it
to have(ﬂdirect access to the top authorities-%-and, of course,
«%héewisw@@uﬂ%%this is the way it operates in major universitiesi)
jz that the other schools are going to fall in line, try to
get essentially the sameéfheagﬁrl don't think -~ though I have
no knowledge on this -~ but my guess is that the accreditation
agencies of business administration and education may not be
so demanding in this respect as the lawyers are. I'm not sug-
gesting that if this type of organizational dewelopment occurs
that this would adverssly affect the position of the faculty of
arts and sciences in the whole scheme of things here. I'mnot
worried about that. Anything more on that one?

Williams: Well, going back to something you spoke of just a minute ago:
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attendance at faculty meetings. I know for a number of years

there's been some question of reducing the level needed for

a quorum. Why has this problem, would you say, come up recently?
Fowler: Attendance by faculty at theéir own meetings has dropped way

off all over the country and we've seen that happen here.

)
Years ago virtually the whole faculty attended faculty meet-
ings. Well, the place has grown, and we get more and more
faculty who arenlt interested in this aspect of academic lifej
attendance has dropped off. We've tried all kinds of devices.
We've asked the department chairn;%n to work on it; you know,
every time there'!s a faculty meeting_ﬁremind the staff that
there is a meeting, not require them to come,but call it to

’ thets

their attention and urge them anc#Let them think A participation

is part of their general responsibilities and should be a

part of their interest. W“T.Fgln the revision of the b)@laws
we played around with the quor -*eha:ng.. At one time we got
all the way down in our byﬂlaws where a quorum of the faculty
could bei::\x-by and then President Graves was concerned about
attendance, particularly,_,yeu—-lmeﬁz when stories would come out
if}ﬁhe papers that e@relatively Bw members of the faculty had

made major decisions@aﬁa* so we went back to 50 per “cent of the

T [f=s & @ucotum

-

voting members of the faculty em%”l can remember working it
oute~ I eliminated certain parti%clme people -- so that this
meant that 290 to 294 members of the faculty of arts and sci-
ences had voting rights and that therefore the quorum would

have to be 145 to 147. So. I and the secretary would have to
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stand there at the begimming of a meeting and count noses
until we had that manyband sometimes it was touch-and-go.
Then on one occasion I announced, "Thg quorum is not pre-

wil]
sent)and thaﬂ;fhereforqigthe faculty, wauke not meet. We

4
are adjourned." Well, I'd threatened I would do this but
I had to. Some members of the faculty argued, you know,

that in Roberts Rules of Opder you don't have to worry

about a quorum unless somebody .raises the question. On
another occasion when we were there for a special meeting
to deal with business we had not been able to handle at the
regular meeting, we were slightly short of a quorum, I an-
nounced it)but I said, "We're going on." Well, this upset
some people the other way, you know, that I'd broken the

rules. So next time I declared there wasn't a quorum pre-~

mmv\ﬁQ\
sent and we Wé%hg?ﬂg; they've changed it %galq)

Lo the ?MLM o MU G sttt T g

t's no more than 100. ‘been changed several times.

ot
It's a great problem.q ﬁourse, that's one of the advantages

of having a fagglty senate. What I'm thinking of is a senate
of the facultxéf arts and sciences where you would have a
viagﬁ they would all be elected andgtherefores”

conceivably could be counted upon to attend regulérlysaad—
&

~*??§bis body then could transact a good bit of the busi-
ness ;f the faculty without having to worry about the pro-
blem of a generous quorum. But it's not a problem limited
to William and Mary.

Some people,I suppose, would say, "Why worry about the quorum
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at all?"

Fowler: Well, the legality of what you do can be chalL;hged unless in
your bxgiaws you provide there is no required quoru%fand
4ﬂknr1mry0u could have one-fourth of the faculty in atten-~
dance and in a close vote you could havg-fer%y-people, say,
making the decision. And the newspaper;ilove this, particu-
larly WhéEints and sciences faculty, as usually happens,
takes a strong stand on some issue of rather broad implications.
They're always happy to be able to point out that only so
many people were present and voting and that this was the vote
and that this handful of people so to speak, is speaking for
the institution, (&his Just happened recently in commection
with the resolution which was adopted by the faculty of arts
and sciences at the University of Virginia with regard to
President Hereford and his membership in the Farmington Coun-
try Club. Two days later the Times-Dispatch had an editorial

aitsed
in which they sighied figures as to how many were present

and voting with the same arguments I've Jjust discussed. Wm&ﬁbg?

to the best of mjknowledge, their figures were quite wrong.

But again, it made it look as if something less than 150.mem-

bers of the faculty up there had taken this action.5 Wed¥Eg w heteas
I'm told by people who were there and very much involved

in the resolution that Jjust over 250 voted in favor of it.

Noqj(how there's this discrepancy I don't knows; that's

a sidelightE) But the press and the public love to ®ize

upon what appears to be a minority accomplishing something

that is of broad interest and significance. That's one of
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the problems if one's going to worry abouybublic reactio?. ab aourse,
/ﬁost faculty couldn't care less if they're convinced gﬁ;ﬁ&* &tﬁl;”*
is the right thing to do.
Williams: Publicity brings up another question: ﬁbu have always been
in favor of the faculty meetings being closed meetings. Would
you like to state why?
Fowler: ~W€1@%(§o me a faculty meeting is a deliberatgﬁeéssembly;it‘s
a 1egi;lature. I don't think anybody should be there except
by invitation other than those who are defined in fhe b¥%iaws
as voting p-wetids—gs members of the faculty)and that's care-
fully defined in the bégaaws. I have opposed student atten-
dance in the faculty meetings)though I supported student mem-
bership on a number of committees. I don't think the press
has any business there>and in this freedom of information
statutey) they have no right to be theres e c%?kzave the
closed meetings. I was told just Friday nigh;zgzere was an
incident just last week at. the last faculty meeting, ﬁney
were there in session, debate was going &n. In came a photo-
grapher, walked around, took several pictures, went out. Not

a word was said. Debate went right on. The reason I was

told was that the person said, "You wouldn't have let that

[=4
happen, would you?"””HB*said;j?You would have dmallﬁnged that

: e
man." I said, "I certainly would." But he wasn't challgygeu.

He wasn't saying this in criticism of Dean Edwards; he was
me. ok
Just sort of remindingqmy feelings about it and how I used to

conduct the meetings. I think the attendance of outsiders
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tends to limit and restrict debate on the part of some peo
ple who are hesitant to say what they might otherwise say.

This is not true of everybody by any means;bﬂ@ﬁin reverse
'+ ;/ i‘
I can see individuals, not just in the faculty but emniher
4

assembly g some-2yf 'ff%ending to speak to the people who

are there. I always felt a faculty meeting was a very
serious, deliberative assembly5 #t should be run strictly
in accordance with parliamentary ruless #t should be as
close to a legislative assembly as one can make it. Now
thisiled to a certain formalism in the faculty meetings which

I'm sure some people didn't like but to me it was part of the

)
whole atmosphere. I insisted if anybody wanted to speag;%
they got to their feet, they addressed the chair;aaé~%haﬁ%>
if an argument started back and forth between two members of
the faculty,as sometimes happeéé'while ﬂhey*iéiiﬁ%il in their
seats, I would make them get up and be recognized. Jﬂggjj
kept the #ldéng in orderlaz@ you could transact your busi;ess

A 2o lotob
much more effectivelyjbut«whtie people think I'm old-fashioned .
Moving on then to another are%xand this was a concern of the
faculty while you were deaix;{that was salar;:s That wasn't
peculiar to your administration by any means. Dr. Paschall
was given a great deal of credit for working -to build abeat—uﬁs
faculty salaries in the '60s. Does he deserve this credit?
He certainly deserves some because he did honestly push for
it. He refrained from some unfortunate little practices that

e,
had sometimes occurred in the past. He Went(ghtirelykalong with
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a merit pay policy as opposed to the automatic step 3%32

A0

uess. He deserves credit for supporting everything the
faculty asked for in this)and he did his best in Richmond
to get it. Nowgat the same timeg/I think it has to be
recognized that assuming the president of the institution
gave appropriate support that this kind of thing would have
happened iﬁFﬁe decade of the '60s under anybody because
that's the way things were moving. There was a lot of money
around for higher education. Salaries were zooming in other
placesj WE continued to be behind. Wé&&g?the situation de~
manded~a§'aggre551ve support on the part of the pre51dent’/§nd
We. weire. hos
he gave it . /\ft—ms still beh: ncl greatly 1mproved m E%r
awhile we wers getting increases sllghtly above the natlonal
average as determined by the A. A U.P. ~and even the last
6@; have. gotlep

coupl%q ars when thlngs‘gct SO much tlghter the college has

done pretty well on salarlqu relatively. Nevertheless, the

basic gap which existed before the push was starteq& the fact

that the base was so low -~ g9 has not been significantly

closed. The average full professor at the University oéiir-

ginia gets one-third more than the average full professor at

William and Mary(f ¢hat was true last yeag%gna'?e're still

in the middle grouqd as far as the A.A.U.P, is‘;oncerned.
St on

The full professozafhéng looks a little better. We're still

very low on the assistant professorﬁpgpt all of us pushed it

z

just as hard as we could, with some success but not enough.

What will happen this coming year, I don't know. There was a
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period when we were making major jumps --major jumps for us,
certainl}&%here some members of the faculty on the basis of
merit and partiglly removing existing inequities got 10,
15 per cent increase in a glven year, even though the average
e, a@ﬁ@éw S EAL Al
didn't werk to that. We?c%n #s slowed down but never-
theless ‘to the best ofﬁknowledge, even since things have
tightened gradually within the last, I suppose, five years now,
the average increase i overall in faculty salary average has
been right close to 7 peq{?ent)and a lot of institutions haven!t
been able to do this. I suppose what I'm trying to.say is
that if we hadn't been so far behind years ago, what we have
done in the last ten years would have kept us going along
very nicely)but we've never closed the gap. And , of course,
one problem is that we have such limited private funds,
There*gggi private funds to amount to anything to put into
faculty suppore)though:;he conversations which are going ony
Cin fact planning for a capital fund campaigﬂ})this is one of
the major item?Tan%he“pEan. You see, the endowment of the

University of Virginia is over $100,000,000 which.  is very

)
impressive for a state university> where ours is $10,000,000

b
and a fair amount of that is restricted as to how it can be
spent.

Williams: Is that the only reason -- lack of private endowment -- why
William and Mary can't be on tl&s par with U.,Va. or even

V.P.I.?

Fowler: Oh, no &% the state, even though it's made the right noises

O
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Qvef&;so often about peer groups, this kind of thing, they 've
never come up with the money to do ity g®. No, the basic
problem is in the state support because that's where most of

AN
t he money'fe§1Virginia comes from for salarie%§bé£ ihat helps [the Unlvergty ob

Virginia so much is the endowed chairs which are supported

in toto or in part by private funds./\%ourse>there is a

AN ,,-y. ALY ,
E devdee in the state budget policy they caly@%he ‘Eminent

Scholars Programwwhereby the state will match in a salary

supplement any new money {aised by an institution for an
News
eminent scholar's sala::'y.4 gé‘only have two or perhaps three

rﬁvwwrea&%ﬁ?positions in that category. You don't need an
€
awful lot of money for that as far as the state is concerned.

I'11 ta%f a specific examplefamﬁryeuweanwguessmwha@mchair”it
=R~ <hats

S TRRL positioqA?riginated as a result of private endowment
A

for that purpose; we're talking about the Harrison chair of

-

history. We received $125,000 from the Harrison family, and

very conservatively that was figured as an income of 5 per -
cent when we got it. Wé&ﬁ% 50 we were counting on $5,000
a year from that source. The state under the Eminent Scholar<

Program will match the $5,000 and whea you put that on top of

) .
the basic position that the state fundg/QC%bu have to have an

established position to do this wit'. Sq)qthe state can
Program _

support this eminent scholar-thimg with a few thousand dollars
A

in each cas%jgnd you can create respectable salaries Fow——
L
=

= 1f you can get new

money in the amount for example that was provided for the Harrison
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I obher words - ,
chair./\Wheai-ees) we don't have theproblem that a private in-
stitution has or even a public 1nst1tution that wants to
create one of these th:n.n{é%',:l’ou@i;l éf private funds. Now%a/days
you're talking about roughlZ/if $7~§ %000' to fund an endowed
chair in order to get the necessai'y revenu%eaﬁ”}n most cases

&
you provide thes#people with a secretary and this kind of

thing. Well, that's real money.but this can be managed as

)
long as the.commonwealth:of Virginia continues this program.
The creation of these endowed chairs can be accomplished
with» relatively little endowment invol\gad;J So when the
2%

development offlcew talks to people/\they're talking
in terms of $100,000 to $150,000 from some donor. Now/;
that assumes the state would provide the salary and authorize
the basic position involved( . f‘t would have to be an established
teaching posi‘tioéo t/iut it can be managed without tremendous
amounts of money. /Also, William and Mary has reached the
point now, I would say, where some of these endowed chairs 4«
gevera_'l. of 't;hem) could be created without thereby causing too
much of a gap between the salaries that go with the endowed
chair as opposed to what,-you-denew, the average or h’i;\g:e\r than
average full professor would get. So you wouldn't hé.ve the
Same morale problems. If we could set up several of these

& & IAVEY
chairs with an.dncome’ pushing $30,000 a year or even more,
that wouldn't be so terribly outfoifﬁ.ine with what cer-~
tainly our top professors are approaching. The whole thing's

out of scale. I don't know whether it!s still true or not)but
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two years ago the top salaries)an&’particularly for deans

and other people who were on twelve-month&appointments)were

pushing the president's salary. The whole thing has to go

up, That's been rectified, I think, to some extent; 7t cer-
tainly shouldi;?e‘ﬁ’

Williams: I assume that having lower salaries even than some colleges
within the state would have caused some problems for you in
faculty hiring.

Fowler: Oh, yes! We could do pretty well on the initial base salarzj
ﬁhe most discouraging thing to first-rate candidates for ap-
‘pointment was the lack of fringe benefits. That's whers
we were so vulnerable. Now that's been improved somewhat, but
we still have a good way to go. I believe there was one very
important compensating factor, Emily, however for that pro-

hamel
blems maialgL the attraction of the college and the community

.Lanéj .
itseli)\ }%ur reputation{'particularly outside of Virginig)with

the best universitieﬁf)phe nature of the Williamsburg community

was a definite advantage and(has been)but with the, cost of
:‘QL,_ *ggfk;iwe.,@,.’?,,»,,.,..m ¥l Tt ¢
living being what it is and inflatioq&-gnnmknnm,w$hese&v ings et

. e
aplhug, Bac® f

aren't the same as bread and butter. But it's helped us a

great deal. We were doing right well for djyhile in com-

peting for the best candidates in the fields for appointment

in a given year. It's always been true{’and I think increasingly
so) that when a graduate student getting his doctorate or
a%%g}eady having it was recommended by his mentor or sponsor

from the really top institutionfithe advisor or mentor would
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t b " £
IW [ We.§
exercise some judgment in which of his studentsfgr done

Wa.g,
by the department, which of thelr students werq1recommended
s VPR

A il f‘ﬂ-&*ﬁ»&‘ ¢

regomedhing. else. It's kind

of a process of selection that goes on. Safﬁl know until

things got very tight,say, the best people at Harvard or

Chicago or California 3 ided: ~- the real-
ly top ones ~~ would not be recommended to us on account
of the salaries and so forth. ﬁﬁ%ﬁt{‘geverthelesg&’we al-
ways had good candidates, sSometimes ;heir best ones. The

best way to recruit, I'm convinced, is still largely through

ad.
personme® and departmental contacts. Butﬁbf coursq/'now you
ou,:’

have to put it in the newspapers:\$ave an opening you get “twe hundred

200-applications, many of the applicants not fitting the

specific needs of the position. You get flooded with them.

1Nterestw5¥
One of the most and important aspects of being dean, at least

to me, Tm always very happy when an appointment, particularly
A

one in which I had to be unusually involved, worked out well.
Bl ooty

I was Just thlnklng the other daxxthat the transformation of

Pafbmerbfs

the economics - the first major thing I had to do my first

year was to find a chairman for the economics dePartment)and

)
4 e L
since we were going out51dgﬁ%1 had to do most of ﬁ& but it

A )
worked out fine. It transformed the economics department to
the point where now it's mne of the better departments in the
college. The%ﬂfcamevthe creation of the depariment of religion)

and while there was a faculty committee that helped me on ipf%

I had to take the whole leadership, do all the paper work, cantact
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all the peoplee.—-:-? well, that's worked out fine and we have a
(A epartmectd

very health I was very much involved, of course

y y «—»? %ggl : . ’ s

[thete wasg)
in the growth of the«f department.iAnd then my last year /\the

appointment of the choral director in the music department.
to succeed Mr. Fehr after so many year%{a position which I
k:newjat the time }{would almost certainly involve the depart-
ment chairmanship very shortly because of the very sad
Cheirmsy's
condition of the then department)‘i health. Well, from all
reports and .. my own observationﬂ that's been a huge
success. Those are all very gratifying because the mesults,
Sonded
you know,;\are not just that one individual with his own
classes )and—wf-orlbh but he helps determine (particula.rly in
the smaller departments, he-helps--ito.determine-~the whole
nature and character of the department. He goes on ther;f when
the opportunity presents itsel%,to recruit good people. Sogk

it begins to pervade a relatively wide area. I always en-

Jjoyed recruiting and always felt there was no more important

5t 4
?“g““q%é‘»h o Lﬁam Q, o

de&vd‘cz Now# I don't want to exaggerate my part in
the many appointments that were made )but I was very much in it

with the departments and particularly in those unusualcircum-
WeE.
stances where/\ you were appointing a really central figure who

then helped to moid the future development of the department.
JaS NS r\puﬁﬁ
But, of course, we made some mistakes in the.pmesv? }ées in=-

deed. You can't do it without making some mistakes.

EQF\Y\ é,]

A few minutes ago you referred to benef:.ts and sometimes lack
A
of benefits. Has having the development office,an office
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concerned with bringing in money -- has this helped?
It's encouraged the faculty. The head of the office of
development\h% met with the faculty affairs committee,

A
o AL
for example, several times before I retired M the

N o
rﬁé{"&  Ameg e b LE

vice~president for business affairs a.ndAconveyed to them
the faculty's concerns about these matters. They've been

very sympathetic and so far as the office of development is

)
concerned some of this is being written into the development
program.\%%? course, the college doesn't influence this )

but the state retirement system has continued to-¥@ improvel,.
It's still not as good, particularly for younger men) as
'I'IAA-CREF;\‘ fha‘t we don't have. The state now pays the
medical insurance for the individual employee} g{hat's a:
development of only the last three years, four years. We
used to have to pay all of our medical and hospita.“l.iza.tion4§!a:‘6"‘"""";P
That's been an improvement. There has been more money for
faculty research provided mﬁgalmost éntirely out gf pri-
vate funds, both for summer research grants and for abheee
faculty semester leaves. This has all been very encouraging.
It's clear that the college is doing what it can in these
areas}aaﬁ it has improved the situation) and this has helped
faculty morale. But/;‘( retirement could be better)‘ /’!‘he

coverage for medical insurance could be total rather than
partial, and so it goes. We've done better in that respect.

But the greatest improvement,é so far as the retirement is

concerned is the result of the improvement in the state policy.

Ap &

ot A
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Whether that will continue to improve I sort of doubt. It's
been influenced by the frequent improvement in social security
because, you know, the Virginia retirement system is called
the Virgini# Supplementary Retirement System)meaning that it's
supplementary to social security} }(his is arranged by

statute ?nd so as social security benefits inched up,inevita~-
bly theyjmoved up the supplementary retirement systi'q. I'm

not sure the social security benefits are going to im~

provcz ;mezzé? I'm not sure the country can afford it ang-

O}h ‘(:,o Sj&-',‘[? &“v‘:,ﬁ."f?b ]
the state, I don't think, is 'therefOre/\iﬁprOVe 5 }"f Bt
» i has

the last change Gﬂhich some faculty don't even know "é/;(been
done:{ ou know, they haven't retired or approached retire-
ment}i}gart of the formula of the state system was they took
~ the average salary of the highest five consecutive years, which
was usually your last five (fgut not necessaril}),-ba-’e-ﬂbhew
<highest~five-conseeutive years and then multiply that by a
certain fraction, so many years of service, and so forth,
and that determined the size of your pension. Weﬂ:@ g‘ust be-
fore I retired they reduced the five to three,and you;id be
surprised what a difference that made. If you'd received
décent increases your last five years and then knocked out
the two lowest years and then your pension was figured on
the three highest consecutive, it made significant improve-
ment in pensioniwithout costing the state an awful lot. GH\'
;éourse s the faculty had to contribute 5% pe;-jsent of their

base salary to the retirement. The state dosit - contribute
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that much. It comes close to matching it)but it doesn't
| actually match it:ihfast I knew. That could be improved.
%’Sﬂ And there'!s another thing. /fhere's no system here for
tuition for faculty children)either at William and Mary
or rg«m‘g’elsewhere‘; x%eciproéal srrangemeit, This would
be a tremendous help for those with children. Some of
these fringe benefits inevitably depend on the individual
circumstance%&-&% gne of the small fringe benefits over
the years , though it's heen under criticism, is mortgage
money,fyeu«—&wﬁ% for faculty housing. Weddy that was of
a great advantage to certain people who got ii on the
thing early Put theytve got a waiting list now of, I don't
know, forty f)r fifty )and it is argued that the money that
the college sets aside for thal purpose could be used to a
broader advantage for all faculty rather than just those
who managed{o# take advantage of this system. Well, it's
Just a 1little thing. There could be more ;(aculty housing
owned by the college . —&
Williams: This has been talked sbout at various times over the years.
Fowler: Oh,yes 3 /diong with apartments for graduate students. They
haven't seen fit to do this. One of the problems in this con-
nection which ﬁion’t think everybody realizes is that the
size of the bonded indebtedness of the college,while not at
all serious,has reached the point until certain self-liquidating

thlngsgmawm@% brlng in more money i where you think twice

oy |
; —ﬂu'. » ,\,,.‘t,

about v &% going. @e;zond%ms.‘ Soj’z the thought of the college
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7

\ Ny A s
N 4 why

»spendlng Seveval million dollars for faculty and/or graduate
student housing brings up this question as to whether the
college wisely and safely could go that much more in.debt 3
even though these projects supposedlyg are self-liquidat-
iné2;t¥E2 college authorities would tell anybody that
asked this question that at this time, at least, the amount
of money involved is just not available at reasonable
interest rates'?nﬂ“fn“reia%rcn"%o“%he~%e%al'&ndeb%edﬁﬁss.
Williams: When the mandéﬁory retirement age was changed to 65, was
this a state action? I had the impression it was a
Board of Visitors!' action taken without consultation with
the faculty. Is this true?

Fowler: I pushed it and I wrote the draft proposal that was eventually

)

adopted by the board. It was an administrative decision
which met with some criticism on the part of the faculty)aank

of cowrse, the first year it was instituted it was a little

painful. though we did introduce a kind of grandfather clause.\)

)

Obv;ouslyﬁil think it served a goodJ@@licy;and I think there's , &7

more acceptance of that position. The-same-thing-was-true;y-I~
&30,
~5uPPQ§§,*$ome years %houg@g%bfwcQnrsg,%mhls“deflnl%eiy»had
N .g;/‘\ A ﬁ‘an Y

faculty apprOValﬂ Was-ve ‘tedﬂby-$he‘£acul he policy of
W g e ’M}'”‘”fﬁﬁ v Fhoak ot o e met BB
rotating department chalrmiﬁgghatdwas~amo%%ﬁ&~%hlngw$hat.
N

i
develOpgﬁfand I was all for tha%. Those are two g

eouxsag? of the major what-you- m1gh$~ca1_ personnel policies

/
£ g ‘,is_‘. En Bi
< VA N oo, £ 5L ,,‘, 3’(’ A B

during my administrationgend then,ef .course, the much more ’

#
elaborate, fonnallzeﬁbystem of evaluation for promotion,
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retention, and tenurgA That's only been in operation three
years. The first year of operation was my last.

Previously had it been the prerogative of the department chair-
man?

No, more the dean's office working with the department. Of
course, the dean paid great attention to the department recom-
mendations. In some cases this meant the department chair-
man; in other cases it meant the chairman working with a
department committee. This was one of the problems. %here
was a%together ta much variation in procedurj kat the
departmental levels aag&then‘\ /w:ish; :tc':éi:aeﬁ ‘E,o g:w'em

s f

ey ~==(for the whole faculty at one t:x.me

except laﬁaf then my recommendations went up to the vicew~
t‘*

pres:.dent and ##T WY sayj( they were seldom changed. Weddpir

“bhatsias-bho-present-stEte s T TR M tT O Wt w1 thre-degal _

action.and. everything... However well our system may have

worked -~ and I would defend it and most people defend the way
it worked -~ neverthelessi‘;?we could have been open to

serious attack in case,-you=knew, a bad mistake was made.

And meanwhile the A.A.U.P. hadﬁome up with elaborateﬁ’ provi-
sions for this }and our exisj‘ii:"zg system we# while it did not
violate anything the A.A.U.%./{:e@ecause out whole promotion
and tenure policy had been based on that for years> = never-

the 1essg"‘.i:~t didn't begin to have as much %a:.l or as many

2 B
5‘1%*‘“ A g ‘

protective devices, really, asf necessary.,, I'm not sure that

under the new system decisions in individual cases will be any

-n
LI AR,
Vet
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different from what they were or would have been before”‘ ﬁut

' R S dc,ﬂ@ew
myonmawe protected. J&u%kﬂyﬁﬁﬁwaiiwthe documentary~s%ué§
ﬁ(g i!rf. b/’t "r‘q"és‘ ‘w*‘{",ﬁ* ,\V ”"'Q ¢

&Lsﬂgman«teedfb“goesw%hrough ‘these~procedures. ﬂ .14&“’5 survey ed

“1\

obeye in the case of arts and sciences by a special faculty
comnittee. In the case of departments doing graduate work,

the dean of graduate studies makes his recommendations.

3

ve

There's the opportunity for appeal. They just added a new
A

wrinkle this year of the right of a person)who)if the

recommendation at the departmental level or higher is un-
Ches]

favorable, the right of rebuttal, to submit material which
A

would be considered before the final decision is made. %

éeuad-tnls is all flne; }t involves a lot of work. &ng
‘M\/ﬁ?s"
\when 1t was first pud~in and people were denied tenure,wyou

A S A gl

<fepow, almost every case was appealed. fSome cases appealeé
were successful because it was discovered through the appeal
process that this or that department hadn't done its homework

as well as #hey«should have and that there were things in
A

fawor of the individual which never surfaced. ~WB&¥ﬁ’thls was

('[_n\ ),u. ’7'!

partly due to the fact that the new system was just mev&ng)

and some departments at first{'some of those that had Iittle

g B s ";
faculty participation in this in the pasﬁ} “tirey just didmib

N re, (QGH\\ ng.
~do enough in the first 1nstance bu% oh, the paper work] The
faculty of arts and sciences commlttee started work just this

week on all of this. They're going to have a nice time be-

tween now and vacation.

Williams: In general,you would say then, the faculty has supported this

peer evaluation?
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L herels :
Oh, I think so, yes. -Gh; I think It*s much broader parti-
A
cipation. None of this can be entirely objective, of
b
course, but is much more objective perhaps than it was.
A

More people have a voice in it. The candidate himself has
more recognized opportunity in terms of documentary material
in files and this kind of thing. Now this doesn't mean
they're happy when the decision is unfavorable but I think

)
the faculty as a whole feels much more confident in this.

There'!s still some human fraility involved)becauSE‘ww not
X - ;
Just inﬁerms of making mistake%ﬁbﬁilhis may have improved

the

in the last couple years.but the first year I hadﬂdefinite

)

impression that one or more departments were happy to pass
on the tough decisions to the admiﬁStratbﬁ? you know, with
A

144
the common attitude) yell, this is what those guys are paid
z

Y

,
for. That wasn't widespread but I thought I sort of smelled

)
it in one or two instances. But it's a tremendous problem

with the state of the market and the lack of positionsx—}#he
whole thing is so tight. We timed this thing just about right;
}% seems to me. if we'd been any later in adopting this
elaborate system -~ and it took us a long time to do it -~

we would have been in increasing trouble because of the job
’d
market; rbeeawgé™the whole thing's gof™So tight you better L
i - A A )
be able to demonstrate that there's been very careful study
gty
and examination of these things and-jreur~d

A
e
and«-go~forth because there will continue to be challﬁnges.

What of student evaluation? This was tried a couple times in
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the '60s. Can it ever work?

Fowler: I don't have much confidence in overall student evaluation.
I was involved with the students on at least two occasions
encouraging thsm,uadvising them, and then they went so hog-

H

wild in theestuf

I

a%ha¢ they published that I just washed my
hands of i§)and I think it can be said they washed their
hands of me. That's one kind of evaluation that ends up pri-
marilyé%g-a popularity contest. Nbﬁyéstudent evaluation at
the departmental level at the request of and with the coopera-~

tion of the department is something else again ,and the new

)
évaluation system for the faculty essentially requires bhi%?g

o

that there be some student imput. Nowgrit's left pretty

much to the departments as to how this is done. but they're

)
doing it pretty well, I think. Yes, there has to be stu-
dent input. We're very vulnerable if that doesn't happen.
But that!s different from this overall general student
evaluation process by which they come up with a book that
is startling or shocking and which they can sell to the
public. For one thing, those overall student evaluations usually
are a mere sample.

Williams: On the subject of leaves)which you touched on a moment ago:
#s it trugfiﬁé word "sabbatical" is a dirty word in Virginia?

Fowler: I would say yes so far as the state authorities are concerned,

right. 'éé?you have to work it out some other way and use the
appropriate:ianguage to justify funds for faculty leaves. I

““otggijordéifﬁeil5“T“guessﬂit-dpesnAtuhaveutgwggwggmpe$itiVej“
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.as..it. is-in--our- ca;se*‘bu't *1“tmhe:..-=ps--‘lso=~have rb«compe‘trba«ve
In other words//z the applicants have got to submit pro-
jects demonstrating they're going to be involved in re-
sea.rch)' %‘hey're just not gettingiéabbatical and taking

off for Greece. This is the kind of thing that creates
sparks in Virginia. Se@/;out we've run into no trouble. OF
}iourse s if we had more fl/exitiﬂk@tjin our total faculty of arts
and sciences this would be much easier to handle) /fhat is to
say, if we could put people on leave without having to

fi1l the:.r places. Now the physms department does this by
agreement., Xau_lmm@. they beéze\;né very?js;ensz.tlve to the fact
that in the judgment of everybody else they were a great
deal overstaffed in terms of the state formulas of student-
teacher rat;ios. So there is a clear understanding now [ and
it's opera'cg% that if a member of the physics department
goes on leave, receiving a grant or something like that of
his own, he won't have to be replaced. Now,4if this kind of
thi cou:ld operate more generally it would loosen up the
whole “L;i;’ét!r\gf?leaves. Some institutions have a scheme where-
by a man is granted leave on his salary or half of it\and mem-~
bers of his department take over his work without any extra
money with the understanding their number will come up soon,
you see. Well, gzain, if you've got enough man:isower, enough
flexibility in the teaching loads within a department this
can be managed. We don't have in many cases, most cases.

Ve

We'\ kicked all those different schemes around here at William
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and Mary in the last few years just trying to 1é%en up
this business of faculty leave as opposed to sabbaticals.
We started very modestly. I guess the first year we only
had two of these faculty semester leaves)and now it's

six or eight)I think. We've also provided that a faculty
member has the opportunity to decide which semester he'll
be on leave in a given two~year periodjwhich gives it more
flexibility and probably helps the department to plan
accordingly in course offerings. So that'§ system's grow-
ing. I would say if they could double the number of
faculty semestér leaves this could go a long way to meet-
ing the needs of those who really want to go on leave
and who are doing that kind of research. This would help
a great deal. Now this wouldn't count the people who™e2.

got grants, weu—kn@mzhsupport from other sources. TYou'd

still have that.
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Session 6

December 15, 1975
Williams: The first question I do want to sk you this morning, Dean
Fowler, is about students. To what extent was your office
involved in student issues? I'm thinking particularly in
the late '60s)such as the decision not to suspend classes
after Kent State, things of this nature.
Fowler: Wel.l, that was the only sort of occasion when the office

\f,f é{,\“r\;ﬁ e QJ{/‘«%‘
-weui:é-ge% involved OMWW in this instance .

we had special faculty meeti a d UAQU*“AJM«
peci aculty meetings and passe % ‘? one oy
more resolutions. I would say the attitude of the faculty
toward the students under those %@W@wi_g\j circumstances was
definitely sympathetic im—bewms(at least of the majority) in
terms of understanding why they felt the way they didjf and to
a considerable extent having the same personal reactions to
the horrible event. At the same timgﬁthere was the defir;te
hope that thegf academic program and schedule would go on as
usual. As I recall the only major concession we made in

terms of requirements and stendards was that under certain

circumstances students could complete requlrements i;or

courses,provided the instructor agreed, in ‘64
were rather generous in making arrangements for students sub-
mitting late work, this kind of thing. They attempted on one
occasion a strike of all classes. The participation was mini-
malj I suspect 90 pef cent of the faculty held their

classes on that stated day or days.,and a great many of the

)
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students showed up. ¥ 1 remembeﬁtmy own case I we?t ahead
with my classes as usual and had normal attendancef@jwe were
lucky, of courseg fhroughout all those turbulent times there
was virtually no violence on\the campus. There were demonstra-
tions in the Sunken Gardeéifglsewhere. We had a sit-down
in James Blair %e--the~point where a group moved in mattresses

and slept in the hallway of the first floor. I remember are~

riving at work one morning and seeing them there. It was all

b )
gﬁabz,p,_gg,ﬁﬁxwz&,,z,m)‘f;’#nﬁ», &

¢

sort of polite and eemtredded. Those of us who had our
offices on the first floor of James Blair went about our busi-
ness without any significant interruptions. We did have
an occasion or two where a couple of faculty members parti-
cipated in these student demonstrations and made speeches and
so forth. This helped to create scme problems between the
then administrators of‘tﬁ? student affairs and members of
the faculty who thought %hetherewa&%w%egeﬁhewi%the student

P
administrators were al¥ together too conservative and unfeel-

e

ing, failing really to understand what was going on. I don't
know whatﬁmore I could add on that point eﬁ%f;atn;r great signi-
ficance.q?And:égof course, when that was over or about the
same time -~ I forget the timihg on this ~~ the students were
pushing for more voice, more participation in academic and
educafional policy. There were some concessions. You could
probably tell me when students were put on faculty committees.

And, you know, they were sort of pushy on grading and some of

these things which have continued to be issues)like-the .
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Fowler:

Williams:

- Fowler:
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academic calendar, the double majO{)%hinga?attendance at
faculty meetings. On some points there were concessions;
on othergy there were not. Compared to so many places in
the country, thgzgiﬁérity of*ﬂﬁ?'William and Mary students
were pretty conservative. So we were lucky. There were
a few bomb scares. I remember getting very angry one day
when I had to evacuate my office for an hour or so. I
almost refused to leaves fhe security police told me I
had to. I didn't believe there was any bomb in the place.

I would say we were fortunate.

in other words?

Very, very little except at the height of it)which was Kent State,

Cambodié;:almost simultaneously, wasn't it?
Yes, May of !'70. Another miSUEitﬁﬁéUﬂgéfhing I wanted to ask

you about: at one point, I guess it was early '70s, the col-

D)

lege as a whole was involved in a suit brought by H.E.W. Gen s ¢

~o7integration. Had there been an attempt beforehand to
hire blacks? This was one of the things H.E.W. Wante;iii
have more black representation on the faculty.
The attempts, however unsuccessful, go back a long way. Wil-
liam and Mary did have and I suppose continues to have the
image of a white institution:ana,gé:ﬁad a terrible time(gﬁose
of us who were involve;]in tryiné,tg overﬁfme this and to at-
B X

tract blacks to the faculty and to admit black students. At

one time I had these figures in my head, namely the number of

-

Efy
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blacks to whom positions on the faculty had been offered

and who turned us down. As far as the departments are
concerned, the two leaders in this were physics and Eng-
lishfi?#ourse, English always has some turnover with
temporary appointments)wnich gave us more opportunity thergj
an@ for a number of years we would interview two, three, four
blacks for the English department and ende@?up having per-
haps one. I remember one year we offered two positions in
the%'physics department to blacks)and they turned us down.
They went elsewhere either because of more attractive offers
or because they didn't like the atmosphere down here, didn't
want to be alone. I remember one of tne best . people we
interviewed for an appointment in Engllsh ﬂe Was very
frank about thiézhzg talked in my office. He made it

clear that he wasn't going to come down here for the pur-
pose of trying to heip us solve this problem. He made it
clear that if he did come to us he was not going to be a
kind of father-confessor to the black students. He just

woulldn't allow himself to be that involved because he had

serious scholarly interests this has been a problem for

o -
A -
o

one or two blacks that we have appointed. This has been and I
'] understand. continues to be a problem for éfglne person that we have

in Engllsh)and she has handled this problem very well. She

has succeeded in not being too much involved, as I under-

stand it, with black students hut at the same time has main-

tained good rapport qgﬁogyyas far admission of undergraduates:
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I've known something about that because I've always been
in-rather close touch with the admissions officigaﬁ&’I
served on the admissions committee for years)and to me
it's one of the most important activities of the whole

institution so I was kept informed to a certain extent

A
Z

as to how many blacks applied, how many were admitted,
and then how many actually matriculated in September.

We werefé? at one timx?/fgranting admission to over 50 per—
cent of the blacks who applied)but when September arrived
ng/; where near as many as had been admitied showed up. In
the meantime they had decided to go slsewhere, again for
a whole variety of reasons. I remember one case ~~ this
is several years ago now -- I happen tc remember this one

pretty well. There was a bright gir; from Norfolk I be-

S
lieve 3whc) had good scores and a good?‘figh school record. We
admitted her and offered hery-yeu%m%a small scholarship
6ne of the Martin Luther King scholarsh.ipss) plus the op~-
portunity tod other things which would virtually take care
of all of her expenses. On the other hany?she got a nice
$1hoo% 700 scholarship from Bra.ndeis) so she went. We lost
her. So wé: erun into that kind of thing. It's partly

that we haven't had enough money for these students. Secondly,

it's the image, the atmosphere and the st?ndards of William

. thet Leat” A
and Mary. I'm inclined to thlnk/\that‘;;ipoint has beenexaggerated.
I'm inclined to think that in some of the recruiting of blacks

v
that's gone on there's been too much talk on thepart of the

recruiters as to William and Mary's standards, how tough it isg)

~—and—th#Se I don't believe this. I believe it's good, the
¢
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standards are fine)but I think this has been overdone to some

extent, and there's been a kind of backlash on the part of

Y
black youngsters without any intent on the part of the re-
cruiters, who are trying to give the right image of the col-
lege. This point, perhaps, was overplayed in the conversa-
tions with the students. At the same time;-w%f;eferred to
this elsewhere in our conversationst~there was no inclination
o¥ an

to set up special programs for them&~ﬁ§'easy path to a
TR ’

degree. fl I don't pretend to know the answers to this integra-
tion problem. One thing that's worried mé;%nd I've seen it
happen or read about it happening in other institutions eme ~ ~
thed when a predominantly white institution gets a few hun-
dred blacks}then you have problems with that situation. They
orggnize thémselves, have thEi;igg%ivities, in some cases
evegiheirwgwngizgial groups if théjiaren't actually fraterni-
tieéiuaébﬁ%%ééﬁiihdraw from their fellow white student%&ghd
this caﬂ create all kinds of problems within the institution.
If you only have a handful of them, that's very bad. If you
have several hundred, as I said, other problems arise within
the institution.¢?0h, I always wished we could have up to

10 pe{:bent of the faculty of arts and sciences blacgjang('of
cours%ﬁ'we've come néiyhere near that. én‘t think the
effort in this direction,until perhaps recently,has been suf-
ficiently organized, perhaps not enough pressure :from the

s
top in the sense4any number of departments who have in- -

frequent openings for faculty are not really going to.recruit
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blacks. some, I might add, are not going to recruit wemen
_xé%unless they are led to. So far as the blacks are concerned,
:]I would say the efforts until certainly the last three years or so was

the work of certain individuals who happened to be in
positions where they could exert some influence, perhaps get
some results)like the chairman of the physics department,
chairman of the English department, my officgi?ut that's

not a wideconcerted effort. I don't mean to iimit it to
those three places)but the effort was sort of sporadic,
isolated, indiv'idual‘atfﬁl ﬁgain, finances were a factor in

[0}
this. Wexis in the first place, we were late in getting

into the gamé;and some of the best black people had dzf——
ready beensecured by other institutions)and as we got into
recruiting in individuwal areas we ran into terrific competi-
tion.Forg I would sazﬁ,at least a decade a real good black,
male or female, could go almost anywhere,ﬁ%g;fwanted to go.
The fielaﬁigere for the good ones. One thing we refused to
do at William and Mary on thiséénd this was very definitely
my position ire were not going to éé;id black institutions
to steal fécuﬂiy from them, no. I can think of only two
cases where we were very much interested in faculty members
from black institutions. In one case, as I recall, the candi-
date was a volunteer; he presented himself, and in the other
case it was a question of a temporary visiting appointment
with the possibility of it becoming a permanent one for a

blac

W v
well—know%« ;f%'was he who withdrew from the conversations

-



Williams:

Fowler:

136

(P@F h&@ﬁ
and decided to remain where he was./{ﬁe%ua%i??we were wrong

in this)though it was a little bit different. We did not
laeik

black
turn as we should have to the best graduate schools)like Howsed
A

4&zgvar§?University. No@ﬁiitls true the law school tried to

recruit there)but I don't recall that we did in arts and
sciences. I don't know whether we'll ever solﬁe the pro-
blem.

For the reasons that you've named?

I think size and location has something to do with it. <Welds—

<

;irst, a large university has more opportunity to do this.

Eﬁey'have the chance to bring in more blacks so that they
then have some feeling of communlty and frieyd and so forth.
Also, the location of the ins tltutlonﬂ ff b acks come to the
College of William and Mary,what is there for them in the
community? It's very much a problem. On several occasions
when we were recruiting blacks in the English departmengg%peo—
ple saw to it that those candidates met @ertain blacks in
Williamsburg and had totally open and free talks about what

. ﬂ&(\ e. ‘:0
the climate would be like for them and so forth. <$% wes all

the difference in the worlg?i?&%igéks coming to William and

Mary and thereby residing in Williamsburg or nearby or blacks

in an institution in New York City, yes, because even if

there are problems within the institution where they work there

are all these other opportunities outside of the institution.
been,

That's been a handicap to u35 I feel certain it hasy Well,

you would know as well as I that's it's a very complex problem.
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Were there
Williams: You brought up another case: that of womer@aaﬁ/\*bhe efforts
also made to recruit women)similar to the ones you've des-
cribed for blacks?
Fowler: W 1t seems to me there's been great variation from one
depa.rtment to another in their attitude toward having Womengtaété{\j Mﬁv\bek\:\
%n some departments, no problem whatsoeve@%suming that
qualifications are relatively equal they'd Tjust as soon have
women as men. But there have been some departments where it's
been terrible to crack that barrler] andﬁ‘bgg edc?pa.r*tmen’c,s that
still don't have a single woman. Some of these are small ones,
some of them are in fieldswhere there aren't too many women

ot

cand:.dates ’aa‘t:“we‘“::n my time as dean -~ course, I was by no
means the only one responsible -- but~in-Hy tifE-us—dean we belle: than
doubled the number of women on this faculty and in the process
improved the position and circumstances of those who were a_'l,ﬁf -
ready with us é)&n&f,gf course, more recently with the very posi-
tive salary adjust;nent in a number of places the situation ﬁ\gw
been improved. I might say on that score <a.nd I was very much
involved in this -~ I guess it was myilast year)=< with one

or two exceptions it was my position and I stated this more
than once in documents to the vice-president and then to the
president that there was no real evidence of discrimination
against female members of the William and Mary faculty on the
basis of pre judiceé_) and-some--of~the-charges-that-were-made.
against-us-on-this-geore w/hen one put down the facts and

pointed out the number of‘/women on William and Mary faculty
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who did not have the highest earned degree in their field L "~"""/w' #
/Z(his s of course, influenced their advancemert in terms of

rank and salary. In other words, with one or two exceptions

(gts I said, I think it could be demonstrated and I thought I

had demonstrated mmwmmrgammd

\ ARG -
Me_jniau&m%that the circumstances of-&ay: wOmen N

members of the faculty could be reasonably explained in terms
of academic background and training,years of service ,fa,n&:(
scholarly productivity. We were judging them on the same
bases the men were judged for their salary and rank. But

when-it-wasdone-it-was done -

mhgx»:a special adjustment

f
was made in a given year &neb a great many cases ume signi-

ficant raises given -~ that doesn't mean I necessarily ap~

prove/\whgt was done,but I can understand it and go along.

B Tha gidass RBwad,
&"v\. L e . .
&35 in the last few years while I was dean it could be

demqnstrated that iw ‘

‘ ‘ (tgleaj;e;;ge percentage of salary increase for
women on the faculty was higher than for men. So we were
. pushing it up)but we were not making in a given year -?7

& B A ‘ﬁuﬁ ng
pOsitive readjustment to satisfy the pressures that were Pt

hemryere~pehind.--I found it

upon us evert

very dJ.ff:Lcult to Jjustify virtually an automatic 10 per-
we

cent increase for all women on the faculty when,,,{yeu' weren't

doing that for groups of males who were also out of line in

some respects, like the assistant professor rank or the lemer
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(;\A? b:w/m«&#\‘?
salaries in the, associate professor rank. I thought this

gl
was a form of discrimination:that you made a special effort
for the women)but you.di?ﬁ;f make any special organized‘ef-
fort for those groups anqkperhaps in some cases wére the
victims of inequities. When you appoint somebody, say,to
the rank of assistant professor in a given year at what is
then your going, starting salary and the#ﬁithin five years
the market has gone way up andosay)you appoint an assistant
professor at sta;%ing~a~visi$&ngfprefesso§f$2,000 above where
you started that other fellow five years earlier:;‘Again and
again as they both move up the gap is never completely
closed. This kind of inequity gets built into the systemband
I used to try to watch this(és did some department chairmen)
and make adjustments)but inevitably there were these built~in
inequities. An@4of coursggit 21l comes down again to money.
If we had plenty of money we could have made all these adjust-
ments, yeg; it'd be lovely. And theng of course, in the

last years we were limited by sta?e and federal policy as to
ftres, t; H"{ 4\9 L

¥

the average increase ¢ faculty that was
authorized. We managed to exceed it a little.

Williams: Skipping on to another subjecgihen: how would you assess the
role of the A.A.U.P. here at William and Mary in the years
that you've been here?

Fouler: You mean the national A.A.U.P.?
Williams: No, the chapter here ‘ts role and effect on the faculty.
P the Lpal dicads ax Tvie

Fowler./{Zhe chapter here has not been very effective. At their meetings
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they turn out twenty to thirty people; that's all. They've
done an earnest job in trying to speak for the faculty and
push for all of the benefits and improvementg)but their im-
pact, I would say, on both faculty and administration :as
a local chapter has been limited. Now;%the institution ever
since I've known it has been greatly influenced bygnationaljé?
£ A UL policieé?%Gﬂ yes>indeeq5§ﬁaﬁéyr record on this
score is good. The nuweer—of problems that we have had with
tenure or academic freedom have been minimalj &bu can count
them on the fingers of one h%ﬁaaﬂdfye have followed and written
into our own statements the policié; of the A.A.U.P. which
have become almost universal in the United States, at least
in the better institutions. One reason why three or four
years ago we rewrote and expanded our policy statements on
retention,promotion, tenure, and so forth was because the A.A.U.P.
had been developing much more .complete and detailed statements
on these things and we had fallen behind a little bit. There
was nothing wrong wjth Qﬁgzglicy, it just wasn't spelled out
as much as it shouia;;:;under the circumstances of the 1970s,
where almost everytéin;\you do is open to challﬁhge. But we
were always in accord with théspirit and the intent of the
basic A.A.U.P. policies. The A.A.U.P. chapter here, you know,
has gone through a very interesting transformation over the

—_— whedher =0 hb&% .
yeaqu I don't knowayha% has > talked to you about this.

Williams: Somewhat. Particularly about the early years.

Fowler: Right, when it was almost a secret society and didn't even meet
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on the campus. I think it was my first year here, '34-'35,
when they started to meet on the campus after John Stewart
Bryan had become presidentﬁan%i I was taken in to the chapter,
I guess, in the fall of '35 . In those days it was &fﬁﬁonor.
You didn't just volunteer to jJoin the local chapter of the
.A.U.P.,\ no indeed. You were selected. {‘b‘“‘w&; ﬁrr:ﬁcnhsj‘rvr?or4:&:‘r -
scholarly in nature in—its-meeitings-than was true later,
Particularly when you were netg!you were definitely expected
-= I can't say required =-- to read a paper before the chapter
Lea the e
and kRawe a discussion . So every meeting -- we met%dem in
the Brafferton -~ something like this went on 3a.nd this way
you got to judge your colleagues'»aﬁ‘@"’/much of i1t was worth-
while; you learned something. «»iel-}:%-}hen it changed,
Quite properly the chapter should hav; gotten away from that
sortoof senﬁ@secret, private character it had and open up.
Well, they did open up. At one time the meetings would be
crowded., in-terms—ef-~the MEMBEEsHIp~and it was very healthy
J 3 & tlmegs
and actlve A I think almos;ﬁnevn.tably it began to lose its
appeal to some people because it had ceased to be the kind
of body it was;therebyﬂ{some people lost interest. Another
thing that happened: as the chapter% certainly doubled or
tripled in membership,’ there were a fair number of the
faculty who joined the 1oc;a1 chaptezl; but never joined the
national. This always fl;;m ;;e. I/i i:ionged to the national
chapter since 1935)‘aﬁd——s§%when I became dean I had to be

changed from a regular member to an associate member. ~Welisz"

-
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I'm a member to this day. Anqimembers of the faculty over
the years have affiliated with the local chapter but never
bothered to join the national or contribute to them. I'm
not sure to what extent this point has influenced the im-
pact of the local chapter on the faculty as a whole and,
say, the administration, Has the influence of their
voice been diminished ever—there by the fact that they are
essentially a local group, committed to the policies of the
national A.A.U.P., yes, but not many of them members, there-
of?
Willimms: Why do you think they're not?
Fowler: Oh, I don't know. It's far remove@j ’ft's more money out
of your pockets tﬁhe dues have gone up over the years. In
defense of the local chapter I should say on a number of very
important occasions in recent years they have in conjunction
with other groups and o#iser faculty committees exerted
leadership and good influence, yes. So far as positive
influence and leadership on many things that are so important
to a faculty and therefore to an administration, it has been
bodies like the faculty affairs committee that have exerted
more influence in the areas which are of great concern to
the A.A.U.P. than(l would say)the local chapter of the
) Thes "f)..,mfa 8.4 i [‘.»c
A.AU.P. Now there have been occasims where eue&yih&ngﬁ;

iy, Worked hand in hand. #ew ¥t is true that on

occasion membe;g of the faculty affairs committee have been

officers in th#local A.A.U.P. This has helped to coordinate
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efforts. As you probably know, in Virginia for years --
I suppose it's still true to some extent -~ the A.A.U.P.

has been looked upon with suspicion.and we've had admini-
sdimarde

strators here who shared thazi I guess they realize now

that the A.A.U.P. has been a pretty reserved, moderate

outfit compared to what many institutions are now facing
[:ty'\e»~ wey ot

in teachers' unionsg, yeu—tnew. I very:seldom go to the
A

meetings any more ewerr my last year as dean I'd go to one
TS <

— prg
[

or two meetings a year when something special was going
on or their agenda was dealing with problems which were
of concern to mﬁior the president or others were there
speaking on these things. Wéizgigationally the A.A.U.P.
has been a %odsend, I'd say,to tﬂé aé@emic world.

Has it been a help to the facultybor has it been just for

appearances sake that they've had in recent years regular

access to the Board of Visitors, would you say?

Fowters-—That—the--fagudby-has-had-v o Wetre-teaving the "R A U.P,

Fowler:

il.ﬁ&&p . @»ZQQﬁ}%.

Oh, yeiﬂ Over the years the communication between the faculty,
the president's office, and the Board of Visitors has greatly
improved. It has not been accomplished easily. For a tim%,g
certainly#/it was resisted by the Board of Visitors)but the
climate has changed greatly so that, as you know, the faculty
now have various means of communicating with the board, parti-
cularly boa;d committees, and I think there's much more in-

o
- r\f:""»

volvement j@ the president's office. This doesn't always
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nation they got results. But it was weslBy in the selection
-
of President Graves and Vice-President Healy that this was
really formalized and conducted by the board and everybody
else in total good will. It was very heartwarming at the
time after some of the experiences we'd had. And, of course,
Bteen e
there's been more social contac%ié:z;een faculty and board
and president than was true in the past, certainly under the
Paschall and Chandler regimes. As one looks back over it
and has some knowledge of what has gone on in other insti-
o
tutions, the record of influencélggﬁand Rarticipation in the
determination of policy -@~4ﬁm?ﬁﬁam&rd”5%§%illiam and Mary is
pretty good. In some areas the faculty has had a very strong
voice; n. other areas the authorities haven't been as recep-
tive as they might have beerBut my Jjudgment looking at it
over a period of forty years ;s that the faculty has been a
very powerful influence in the college, at times at great
odds.
At odds with themselwes or at odds with others?
Nt vt Tdemwelves =
mﬁgg\the odds were against them in terms of the powers that
be. There are those that have said William and Mary is what

it is today because of the faculty and despite the leader-

ship or lack of it at times. I've never said that openly )

Y
kLA
but pecpde haveAand not necessarily members of the faculty.
4 éfé«-'{i"n?\,%m A alsc }\au <.

I 've heardohe«oR.Lu

o alumni say this. Iq?iso~happeaeé to
say at one time I think the faculty vis-a-vis the Board of

Visitors were perhaps too aggressive to the point where
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Oame ACWNH

‘relations to the issue of authority. Noqj%there's no ques-
A [a,t],e[ J
tion where the legal authoritx&power crests in the College

-

of William and Maryf yes, with the Board of Visitors by
statut%baﬁifgn occasionésome would say rightly so}certainly)
and I would under certain circumstance%:%@’the Board of

Visitors got their backs up in terms of rather clear chal-

lenges of authoriﬁx\“wf~~" therr-commanitat ,”te&pewa%ﬁoagww

o

N

that has been resolved it seems to meitha?fthe board is no
P ~.

Vs

longer so jealous of their authority. They're more willing
Ceuvtherq 1 ,

to share and to delegatgﬂand this had to happen before we
could have the improved circumstances that we have today.
Now we challanged the board at times} I was a party to it.
But as you look back on i@ﬁ,I SUPPOSE g you become a little
more moderate and perhaps a little wiser in understanding why
the board at times reacted as they did. BuyﬂrI‘m sure it could.cuﬁﬁb
be argued the relationship would not be what it is today if
the faculty had not been aggressive.

Williams; You think then that improved communications caused this better
climate}or were they the end result of i}i@ﬁ b

p A A

Fowler: End result. Inevitably the board, ogmjne majority of the-beand,

O&PA
%a%rmﬁnxr1xnnm&w%ﬁ&v§§§§?the governingﬂ?s more conservative
than the faculty. Thi;Nis still true. There are members of
any governing board in the United States that don't believe in
tenure and have very limited notions of academic freedom.

Fortunatelzﬁfthe number of those with those views has diminished

on the William and Mary board.
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We've spoken on a number:of other occasions about the role

of the faculty vis-a-vis the president in the case of Bryan
and Pomfret and Chandler. Now at one time I think President
Pomfret conducted faculty meetings himself, didn't he? And

Charidler did on occasions, too.

Vs
Fowler:l\;ha John Stewart Bryan did if he could be there.

Williams:

Fowler:

Bryan did if he were here.but by the Paschall administra-
<

Ve
tion it was either Mel Jones or you who conducted faculty

meetings. Was this merely an outgrowth of the volume

of work snowing the president's office,or is it more sﬁjn§¥aéud:

>
than that? I
' e exPlaipes ©y
Partly, considerably} But alsog I think,the president béing
Y
uncomfortable in this role)and despite the statements to the

contraryy? fhe tendency to minimize the role of the faculty
in the scheme of things.but under Chandler and on occasion
@2 (r- v ~\
AL
under Paschall the faculty meetings were very tense,ﬂsharp

conflict on the floor bebtween faculty and the president. I

can understand why the president didn't want to expose him-

.self to that,even though he might have been wrong but it

(=]
)
wasn't a very comfortable position. But in all fairness

there was also certainly the feeling that the faculty

should have their own leadership, presiding officers and
so forth. The president could be there and listen but not
have to preside. When the presiding officer is personally
involved in what's going on on the floor and subject to

criticism aad having to respond and defend his position, that
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puts the presiding officer in a very difficult - situation.
Now he could always step aside and ask somebody to take
the chéir)as was done on occasioq)but it was a much more
simplified sibuabien and comfortable situation to have
somebody else preside. Furthermorgg{my understanding is. that
~y@u~kneai?this is what prevails in institutions throughout‘@w,ocantﬁﬂ
where thefe is very lively faculty participation and debate,
that the president does not preside. In many places the
dean doesn't preside; theyag%ggguz chairman . There was a
pretty strong move in that direction just before I retired
in the revision of he b;gaaws for some of the reasons I've

(‘.N hﬁﬁﬁ.g‘r{g‘: UG e
stated: it freed-the dean of the necessity to preside, there-

,Ef""o(»:

fore removing himself from debate. It sometimes put him in
a position of confrontation with his faculty whichg againgis
a 1little different if you're on the floer as opposed to if
you're prgs1d1ng. I can understand the reasons and arguments
,rx %4.9
for thlS.f I opposed it very strongly. I still think the dean
should © . be up there as presiding officer and leader of
that faculty. If he wants to step aside to get involved in
debate and so forth, he can at any moment. At the same timeg
Qfﬁ»w ﬁ&lﬂﬁu ﬁ%ﬁ&iﬁﬁ "
4 t it's perfectly easy for
him to have his vieys become obvious to the faculty. “Weldy
& ety Bk
9nyway thagdwas defeated)and I think wisely so. There were
long arguments on what was the real relationship between the ¢
/V‘w”‘ jméa{h!wz'ﬁ
dean and his faculty and so forth, /zfne feeling that dgsmight

diminish the influence and leadership of the dean. %hu%aﬁihggxm
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s

—presiding..=s—the-way.uelye operate -J‘:mth.ing;&anau&dmbwomem..

wueh-nore-complicated-for the dean's office likﬁébresponsi-
Z N s
ble for carrying out any number of things that weme acted
upon, who*s responsible for seeing the secretary's minutes
are typed up, all this kind of thimg. If after a facultymeeuqﬁ
the dean then had to confer with the chairman and the secre-
tary and others who'd participated in order to follow up on
the business of the faculty, it would just have been much
more time-consuming. I had this experience to a limited
degree when they did vote to remove the dean from being
chairman of the faculty affairs committee. This didn't
create any serious problems by any means)but I happened to

think this was a mistake too, not on account of myself but

just on account of the office and the way things operate.
A,

o 5P,

But it is fact that after this happened there weudkd~hawe
to be a good deal of communication between the dean's office
and the chairman of the faculty affairs committee)which was

time~consuming for both of us.

Williams: I gather from what you're saying then that Dr. Paschall did not

Fowler:

even come to faculty meetings after a time.

After a time he did not appear unless there was some specific
reason for his presence, either because he had something to
communicate to us or because there was something to be com-
municated directly to him. ng’his presence in his later
years was very infrequent, Now President Graves never misses

-- if het's in town.
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Williams: I was going to sggi at least in the minutes that I've read
President Graves and Dr. Healy were at almost all of the

meetings.
Qe
Fowler: That's right. There'ékalways occasions when a person can't

be there but I suppose his attendance -- the president's ~-

is 90 pe;rbent at meetings,and he rarely ever says anything.

%@5

=

He doesn't want to unless there is some occasion where it

is important to him to say something but he neza

£Wy very rarely attempts to influence debate
&y

or vote. In fact, most times he doesn't voteshe has the right
to:I%;iune is true of Vice-President Healx;$g.very seldom voted.
I assume this is still the situation. Of course, when we were
having : difficulty sometimes in getting a quorum I always
' counted them as part of the quorumi Certainly they are full

voting members of the faculty.

Williams: Do you think this has been significant of an attitude of the
Graves? administration: - theattendance?

Fowler: Oh, yes. Hpqg??ice—ﬁresident Healy attends, I think, all the
meetings of the other facul%%sﬂféchool%} President Graves
does occasionally%ﬁyhﬁwhere a:%iiifﬁm he does arts and sci-

wN- A
ences. But they're both members of all faculties. W%i%;fgou
knoy)the president can't be going to five, six, eight facﬁity
meetings a month. The president almost always has something

to say he faculty meeézgggl\gt the beginning; The first
A S
order of business, afterjthe mimites are read and approved, is

reports of administrative officeriiaa&?if he has something to

-
-



Williams:

Fowler:

Williams:

Fowler:

151

communicate either from Richmond or the board or something
like this, he's the first onewgnd this subjects him, of
course, to questions and comméhts.

It's been said the Paschall administration was very personally
based on the person of Paschall. Did you find this true in
your work?

I'm not quite sure what you mean.

That Dr. Paschall himself was the only one who knew everything
that was going on, rather than delegating[avtherity 1.

I would say theréls a good deal of truth in that in reldive
terms. The faculty certainly -- and deans -- knew much less
about what was going on under Paschall. One person he really
confided in in academic matters weeddsr was Vice-President
Jones; #e was in on a lot of secrets. We deans for the most
part were in the dark on a great many things. Paschall

didn't have personal conferences with his deans; he didn't have
staff meetings of this nature. As a matter of fact, Presi-
dent Graves doesn't do this on a regular basis. Ybéfget
called in on specific matters. TYou'd be involved with the
other deans and other people on certain occasions in group
meetings in the president's office)but agaigy%there's no regu-
lar consultation in the form of staff meetings between the
president and the academic deans. There were times when we
were really in the dark as to what was going on. I suppose st
one spell -- I could almost say I wasn't in the president's

office to talk for two or three years. Noyéfif there was a
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major problem which your office was involve%? sure)but this
was very occasional. . No, he wanted you to eeme—in-eeea- Gommin aste
-3ionally with Vice-President Jones,and then Jones would talk
with the presiden%;aad??ome of s were very unhappy about
this on occasion. You ;now, you like to have the opportunity
to speak for yourself)particularlyﬁmnﬂnqm if you'rez?oredgp
positive and outspoken person than the vice-president hap-
pens to be. You want to get a chance to give your own mes-
-Pormsﬂﬂ
sage. beyéof course if yoq4requested this, sure, it‘would
happen)but it should have occurred in the normal processes.
And, of course, in his last years President Paschall was
terribly overworked, his health was not good. Some of the
situation can be attributed to thangut it was his nature,
I would say, to operate in this fash;on. At the same time,
you know, he could be a very warm, friendly man. I was

always fond of him personally,but againand again I would say,

)
"This is no way to run a railroad." But that office is so
terribly buszjaﬁ&'gll kinds of people wander in there and
either get appointments or just go over there and are ad-
mitted. President Paschall was always aVvailable to students
dropping in or individual members of the faculty or depart-
ment chairmen who would bypass my office and Vice-President
Jones’)s = office and go right to the president and get a
hearing. That wasn't the best procedure for the state of
the nation, shall I sayi%?é%axﬁs very difficult Yo

any administrator to turn somebody away)but some of this could
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"Have you talked to Fowler? Have you talked with Jones?"

"No." "Well, don't you think you ought to?'._ /{t the same
timeﬂ/ listening to them for awhile but seeing to it that
evex}ztga.lly these things went through the proper channelsg,
gug;;%tﬁ::;wasn't that kind of follow-up. There's much better
follow-up ~- or there was -- on the part of President Graves
on this"}_but again it came down through Vice-President Healy,
not directly to the person, to the administrator most directly
concerned usually. It came down that way and sometimes this
caused delays.

What was the affect of Carter Lowance's appointment on this
whole process that you're talking about?

wr% I would say, certainly that it did not 'diminish communica-
tiorfur proceedingi_Z through proper -sh=mmeds or existing channels.
Carter Lowance was a.n old hand at this thing and a superb lit-
tle administrator.) (é‘.xcellent presiding officer ofj%he com-
mittee in getting things done. I enjoyed greatly working with
Carter Lowance. This didn't happen too frequently because, .of
course, he deliberately stayed out of academic matters as much
as he could. Novy( you never can separate entirely academic
matters, bucigzet, this kind of thing)so he was often involved.,
Cliad }

azad««%hezrw-i?@h if there.were legal matters or challemges of

zl‘,&-.}a‘ix;@_.ilwme - (

=seomething }rPresident Paschall/at least usually| turned that over
B NV 5 4 i’f,&g

to Carter Lowance)and &kem he dealt with Gis. I think Carter

A
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Lowance was a great addition to the administration. I know
there are those who don't share the view, feeling he was
another layer put in ther?agut he was such a good executive
and such a:pleasant man to ;vork witlg never ruffled. I
supposé my major concern was that inevitably)given his
background and the workings of his mind and so forthjthat
virtually every important decision that he was involved i;%’
and perhaps was makinggcwas influenced to some extent by
political considerations. He was always thinking about, "Well g
now, how will this or that affect Richmond and Richmond's
thinking ttoward the college?" At timeiﬁ‘l think this was
overdone. At other timegj%it was .a.veice and a point#%fi%iew
which was very appropriate in the discussions. He's a very
conservative mang politically. Thig;?perhgps;%led to some
criticism that he did not understand er-he-misun@sPFsLosa™
faculty members or the faculty as a wholé in certain situa-
tions. He's a fine man; a very efficient little man. Despite
the fact that we were poles apart politically we found out-
selves agreeing so often on things here at the college.(ii
don't know how they re getting along without somebody in that

o atd B s

a totally different person,but the
4//

workload for the vice-president's :office and th%president's
office has just been increased that much, you know. And, of
course, Vice-President Healy doesn't have an assistant any
more. We had an gssistant vice-president,.you-know, for

[t e bepime
several years. \Pbgﬁ the lady who was his secretary w3 elevated

A
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to the position of administrative assistant)aﬁd she can
help him without being bOgge§Z§wn with dictation and
secretarial work. She can do a lot of the paper work on
budgets and other things and is very helpful)but she
can't make any decisions. She can't deal with faculty, so
that he has to be involved in meetings with faculty com-
mittees and faculty-student committees as well as the regu-
lar functionscof the advisory committee to the vice-presi-
dent, the advisory committee of deans. Sq/?there's a
terrific workload over there. He works almost every week-
end, all weekend,and the president does some of the same,
but he does see to it that he gets some time off. He has to.i>
Williams: \Wb%&% Isaidl ﬁould ask you some questions about the office ]
of the dean of the faculty in general. Nb@g?your successor
was elected by the facultixhis that right}or am I wrong on
that?

Fowler: There was a search committee{pa faculty search committeef with a
couple of students on iﬁ%and they made their recommendations
to the president.

Williams: Would it give the dean riore power if he were elected by the
faculty, do you think? More of a mandate maybe?

Fowler: It would chang%%*to some extenfﬁvhis relation with the facultn
but even if it could be done under Board of Visitors' bigﬁaws,
my feeling is it'd be disasterous in his relations with his
superiors.z\e#ean of the faculty holds a dual position, yes.

%e‘s the dean of the facultyk he's their leader, he's their



156

spokesmaﬁgput he's also an important administrative of-
ficer under the vice-president andmgpe president. He
EA TS L9
sits on two stools;and this'gs about the most difficult
job that a dean has to handle.s He's got to keep the
confidence and the respect of the faculty; at the same
time he's got to be able to work with the vice-president
and the president. He can't-sell out to either one;
otherwis%ﬁvthe nature of the position is drastically changed.
Now, the president has to have authority to appoint the
chief administrative officers>but he makes the appointment
on the basis of careful selection and nomination. The com~
mittee submitted four names to the president for my replace-
ment. The president in his directive to the search committee/4
as I recal%;?had said no fewer than three and no more than
I think
five} #hd the president made his decisioan\?hat's the way
to proceed.
Williams: Because of the dual nature of this office.

PFowler: If the dean were elected by the faculty -- in a sense, the only
way the president could get rid of him is if that dean had
enough sense to realize when he didn't have the president's
confidence and couldn't work the way he should with the admini-~
stzjation and therefore‘ﬁ resigned. \:/\T;gectinn of tthe dean

T w-é_,a.i;@.ﬁ;«rm?
€ ~almost certainly he becomes the faculty's man and .sewste
2 maaid GRS

’ fiees that essential dual position, essential to the faculty

54

as much as to the administration. Yes, if he's not an effec-

tive spokesman for the faculty to the top administrators this
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can be a handicap to the faculty. Playing this dual role.

can be done}but it's difficuleggut you've got to try,; other-
wise you don't belong in that o}fice, as far as I'm con~

¢ erned.

Would the proposal for a term of office -~ would this have
hampered, do you think)thhy or contributed to the
problem of the dual role? ch: strongly opposed the
term of office.

I believe it would. You're under approval. It's almost

like an elected official who's  looking forward to the next
election. L thiaK it's much better to let nature take
its course so to speak and see how other things work out.

It's entirely possible for a faculty to gét rid of their dean
without pugﬁng him on a terminal appointment. Certainle if
the situation g§3sthat serious they can go directly to the
president endwsurey if dt-gotthat-sertowswemd the dean didn't
have enough sense to withdra%r; I don't think it accomplishes
anything except to diminish tﬂe nature of the offices I don't
think it accomplishes anytling for the faculty or for the ad-
ministratioqsanﬁ;furthermore, the president had no intention
of puéing other aaministrative officials on a terminal ap-

" “the tsaulty o
pointmentg [ﬁhy should they pick out the dean oﬁmarts and sci-
ences just because he happened to be retiring at that‘time?
You see, at the very time that this was being debated the
president was coming up with this plan for the periodic evalua-

tion of all administrative officers,and he didn't want any

)
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administrative officer on a term appointment; treat them all
the same and we'll go through this process of periodic
evaluation,much of which has been going on. So that was
another protection against some of the fears that the advo-
cates of the limited. term held: that there would be this
periodic evaluation. I have no idea how it's working)but I
know it's proceeding because I've been involveé& )&y opinion
has been requested in certain cases. -nowE—
Tdmmﬁhfimiﬂgz

Williams: Why then was this proposal for a term of office made, do you
think?

Fowler: Wéi&?%l'd say it was the product of bad judgment and misguided
opinion on the part of some faculty meég?ers who didn't really
appreciate the nature of the office, the dean's relation vis-
a~vis the faculbty and vis-a-vis the administration..

I say this because much of this came out in the debate on
the issu%£>aﬂé3§t was really surprising not to say startling
at the number d} people in the faculty that really had no

understanding of what the dean did, what went onnﬁéé?some

o)
members of the faculty undertook to enlighten these individuals,
e
and«Qiscussion was very interesting in terms of the nature
’ faet.

of the dean's office and his J:géeiiy in the scheme of things.
This tone in the discussion certainly influenced the outcome
and educated some members of the faculty. They were per-
suaded this was just unsound procedure and that there were all

these other ways by which an impossible dean could be removed
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if he didn't have enough sense to get out himself. I have
theee's
an idea unles§ma very significant change in faculty person-
nel that that issue is pretty well dead as the result of
the rather high level of the debate on the subject. I may
be wrong)but I don't think the proposal to give the dean a
limited term would find much support. Now sz we can't read
the future. It's possible that a disaster of some kind
might chang;%%gﬁﬁgg'but it's certainly buried, I think, for
some tlme)and rightly so. There was also the argument at
the time,—you when they were interviewing outsiders
for my replacementé’this point was strongly urgeék name]y;%%
that having a limited term could dissuade good people,
outsiders who weren't too familiar with the situation e Wﬁ€3h?3
say, "No thank you." That was a rather convincing argu-
ment to some people. I don't know why they ever thoughéfit.

Jj.
Aéwl»reeaiiy*enam@p~@wewe@w¢hﬁ%@¢sidemcﬁnd&datesmuh@wxalkgg

Mith-me-ine¥ilably.o» I wasn't involved in:the selection pro-

cess)but these candidates were given the opportunity to talk
to me and others about the positioniaadrse—fer%h~séél guess
I saw them all -- and one or moregrf=biém as I recalls#had
heard of this proposal to limit the term and wes wanted to

&QV@A‘%%W~¥%
know about it.and I could tell 4§qhe was rather guarded

&)
‘t\'\tﬂK
he didn'tjmuch of that proposition.
This question is intended to cover a good bit of the time that
you have been at William and Mary. For the time that you've

been here, for the time that my project covers there's been
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conflict, quiet at times and not so quiet at other times,
over what the purpose of the College of William and Mary is.
In recent years it's heen conflict over;;s it a = liberal
arts college or . small universityzﬂ You/favor the former.
Why?

Fowler: Wéii?fgor a variety of reasons. First, that was my background.
Secondi&, it was the kindzgé institution I knew when I came
here. T thought it haéitzssibilities to develop along these
lines. I thought it could become almost unique in the state
of Virginia and in the 2puth as a first-rate undergraduvate,
coeducational, residential college of arts and sciences,, Ether-
wise I felgﬁ;it would be all too easy for William and Maf;
to dissipate its limited resources in trying to do too much.
This brings me secondly, I suppose, to thinking about the cli-
mate in Virginia for this kind of thing. I've always been
convinced the/éommonwealth of Virginia is not going to really
support more than two major universities, namely the University
of Virginia and V.P.I. It is true, of course, that Old
Dominion has emerged as a very useful, urban, metropolitan,

[Fowented 1

strongly service institutiong #he same thing is true of Vir-
A

ginia Commonwealtgégéé?zhe commonwealth has given those two
institutions increasing/financial support but proportionately
nothing like what's been given over the uyears to University
of Virginia and V.P.I. Sgﬁ%l never thought there'd be enough

money to do it right. But, of course, I always came back to

this first pointgthat this was the kind of institution that I'd
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like to be a part of. 1I'd always hoped that the common-
wealth would recognize this was William and Mary's place in
the scheme of things and give us adequate support to do

the job. There's some prejudice involved, I suppose, in the
sense that I've never wanted to be part of an institution
that was engaged in community service or extension work, one
that was too strongly directed toward teacher education or
voecational and professional work. Again, I suppose that's
_a&?partly background ){t's partly:the kind of ‘situation

in .which you yourself are personally happy. Given the fact
of the limited resources, given the fact that a high-grade
job of education can be done ~- personally, philosophically,
# and I might say practically ~- that's the kind of insti-
tution I think William and Mary ought to be\.\cﬁ Now/[ I haven't
been too upset about the graduate workj?kf&ghink we'lve gone
too far. I think we have some very weak graduate programs
that should have been abolished Jilkewrditat. some time ago.

Once you get?;omething, how do you get rid of it? g, I'm
delighted that we got out of the extension game. I wish to
heaven we could get rid of Richard Bla.nd but I thinkthere

are some things we can do and are doing which are worth 1 th.leO
-b{( ﬂwouldn't expand the graduate program unless we cancelled
some of what we aJé/ ready had. I could go for a Ph.D. in com-
puter science. Novy{ that may sound in complete conflict with
what supposedly is my philosophy)but it's become a very -im-

portant fleld }i‘here's a good market for it. We have this
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terrific facility down here at Langley that would be availa-~
ble to us)and I think if we don't a%%lready have it we've be-~
gun to gather a good young staff that could do a respectable
job. Furthermore, of course, I think if we expanded the insti-
tution by the introduction of new programs this would tend to
transform one of the basic features of William and Mary: namelxﬁ“
that it's a residential institution. We could take more stu-
dents at William and Mary as far as classroom space is con-
cerned by 1gn§themng the ea—leﬁdaf—e% day , this—kind-of
thin§§~{£%;;%k to Saturday morning classes if necessary)but
what would this do? Where would we bed them down? And this
would just detract from one of our qualities and one of the
things that appeals to a great many.: students.‘%And I should
say this: I think something very important to William and Mary
is its standing with the academic world outside of Virginia.
We still enjoy the image oéifirsturate undergraduate college.
This has opened the doors and will continue to open the doors

‘ (;nless we become something different>' o our graduates to

go to the best universities in the United States. We continue
to enjoy that reputation in the top institutions in the
United States. I think if it appeared that we were becoming
more of a university,spreading our efforts, that that national
image could be injured. A lot of people forget that this is
very much a part of William and Mary's standing in the United
States, wholly apart from our place in the scheme of things

in Virginia. I think we're doing some respectable graduate
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work, yes I do )and I would continue that. It has had, I
think, some advantage in getting money from the state. It
has had a favorable effect on recruiting and refgention of
certain faculty. It's had its advantages,)but ]f}éon!fb think
we can afford to go much further in terms of its effect on
the total nature of the institution. Just its mere size
would have an unfortunate ,a,%‘fect in my view. LBut don't ask
me to try to define the purpose of William and Mary or any
other college, really, in terms that would be acceptable to
any —sfgni::t‘:'x:can'b*1attri31’rit’.'ztcva"?> audience of any significant

size. I'm inclined to th:‘nnk that's sort of tommyrot anyway.
When we did our self-study for the /§outhem2.ssociatim back
in '63 we had a terrible time trying to wri:ce the statement
of the purpose of the institution )and the end result was that
no statement of purpose was officially adopted by faculty/ oy the
board for the imiitutio%mﬁge were taken to task by the

visitation team of the gouthern association for this. -Welds>

[R\Y

‘a:r@;l'd listened to all thiss I-must say I thought it was

a lot of rubbish. We knew pretty well what we were doing
and wambting to docran& anving a neatly written statement, much
of it made up of plati/tudes, would never create any miracle
anywhere. I think we haﬁa statement of sorts in the catalog
and elsewhere that is acceptable. But I suppose S to a lot of
people it does indicate that we don't reall‘i?((now what we're
doing or where we're going. Weﬂ:@; wWe've stumbled along in

4
pretty good fashion, I think. There's never been a dull moment
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~Lhiald .
A institutions thrive on contro-

versy. It's good; it's healthy’provided there are construc-

—} . .
in forty years..Lmnelipod &

tive results that emerge from controversy.
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