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October &, 1975 Jilliomsburg, Virginia

Williams:

Webb:

v

I had another cuestion on the separation I wanted to
ask you: before the Colleges of Williem and Mury had
been set up, Dr. Oliver, vhom we had talked about last
time, was mede coordinator of the branches. But one of
the things that occurred to me as I vas reading on this
period was how did his position as coordinator of the
branches differ from the chancellorship that Chandlerv

held from 1960 to 19629

Actually, & great deal. The chancellorship set up for
Mr. Chuondler was not at all like the one George Oliver
vas filling. George Oliver was supposed to work very
closely with the different divisions on matters such
as preparing their budgets, bringing up material that
necded to be worked on, say, in a new course or in a
nev program, and the two of us (in the case of the
Norfolk division) would go to Mr. Chandler, vho was
then president, to defend or put forth the chaenges we
wanted. So, Dr. Oliver, then, really worked very closely
with these divisions in thot way. He was sympathetic
to them. Later on when he took over the work of R.P.I.
he was in the same position of being one of the presi-
dents of a division. But Admiral Chandler's was more

of a glorified step up to open up the presidencr than
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Dr. Oliver's. Dr. Oliver was the coordinator, whereas
the chancellor then wras supposed to be over Jil'iam ond

Mary's president, which Dr. Oliver was not becaise

\l

Chandler was president of ¥William and Mary. 3o it made
a difference in that Way; it was a different level. In
other words, the new chancellorship vas, I'd say, more
of an honorary Utype of}thing, although he [Chandler] did,
for quite a while, exercise considersble control over
Uilliam and Mary, as well as the divisions——until the
breakup came and then he continued as chancellor, which
vas totally honorary at that point. DBut in the in-
betueen step he was the crnar of the system as well, and
Dr. Oliver was never in that position. Do you see the

difference I'm trying to make?
He had more authority than Dr. Oliver?

Yés, indeed he was above the five presidents (Richmond,
Norfolk, Petersburg, Newport Neus and illiamsburg) until
he got to the second level of chancellorship, which vas

then #n honorary title entirely.

Yes, T was focusing on this two-year period to see hou

this vas different.

One thing T just wonted to pel into the record is that

T'm talking from memory. T don't hive any notes with

me, «nd it's purely memory, so you'll have to check out
3

dates with board minutes and things like that. Ve can

get into the general period of vhen things hippened and

<.



vhat happened I'm very clear on, but to pin it down to
a year, I can't do it. Now we were talking abovt the
breakup that came at the Norfolk division; we scparated.

1Te talked about the second attempt, the first attempt

vias 1955--maybe it was '52.
7i1liams: '52, I think it wes (1951).

tlebb: '52--1 lost track of that date; too. But we were talking
about the second one when it did go to the legislature,
and after Governor Harrison jumped over to the side of
separation the whole legislature went prétty solidly to
separate. Agéin, you cah look thet up, but I think it
wes o very heavy majority-—something like 97 to 3 for
breaking up the system. But a part of that goes back
to Mr. Chandler's development of this whole system. He
had the Petersburg division, Richmond division, Norfolk
division, Newport News division, and Williamsburg. In
developing this as a university here in Williamsburg,
he received a great deal of opposition. WNot all of it
was surfaceable——I mean, it was under the surface rather
then in View. The faculty had no desire to see this

develop into & large university.
Jilliams: The frculty in Uilliamsburg?

Webb: The fculty in Williemsburg wonted to keep this a small
1Tiber:l arts college. They had no desire to sce sudden

expcnsion to four to five to ten thousand students here.




find ultimately this led to difficulty in the VARC
situation.

Before VARC vias even in the minds of znyonc, NALA

o

came to Jilliam and Mary and to Mr. Chsandler to talk
about some wvay to upgrade the level of employees at
MASA. NASA back in the old days was & testing centér,
[irith] some developmental work, but basically not highly
scientific. The science level vias lovr, and NASA knev
that they had to improve the level of the scientists 1f
they vere going to get the new sprce vehicles and all
of that. So in order to be able to do that, WASA had
to atbract employecs to the Newport Jews area. These
people coming in wanted additional work in their field,
wantbed to associate with scientists in their field.
There was no facility for this type training in the
Norfolk-llevport Mews area, so IIASA had to develop

something that would attract these men. 5So they came

up to Tilliam and Mery end offered o sum of money for
the develonment of the physics department here. Again,
I think if you look in the minutes of the bourd, you'll
see the amount, but it was 2 considerable amount. e'll
just say for exomple, $100,000 a year for & period of
five years. DBut with $100,000--and come to think of it
it v more than that=-1illinm and ilhry was to bring in
some top~flight scientists, meinly physicists, nd these
men would then set up a program here on the doc:oratce

level, and the NASA people could get additional treining

armpew:



from the Williem and lory foculty. And they did. i

They built thet physics department up very culckly ;
|

viith some top-flight physicists. lost of ther vere |

highwenergy physicists because NASA vas to build—«énd

this ceme out very shortly after illiam end Mary vas |
%

given this grant--¢ cyclotron. They vere going to
spend some $15,000,000 on the cyclotron in the Houmpton
crecy ogain they vented the cyclotron to be operated

not by their own personnel but by some other agency.

Theyv had in mind--cnd they worked with Admiral Chandler—-—
thet this agency would be Villiam and Tary, who would

be the operator of the cyclotron, hire the peconle neces-
scry to run the cyclotron: the technicioens, the sveep-

ers, everybthing that vent along writh it once it wvas

built. They had to get permission from the legislature

to do this because this ves cccenting 315,000,000 vorth
of »lant, ¢nd they had to get encbling legislation to

allovr them to do that, to operate the focility, to pay

salaries which, in mény cises, wvere above the level of :
salaries that they were paying here. And this was

rather complicated. In addition to the cyclotrcn,

there vas need for onother fecility, which ves VARC.

SRR, is the cyclotron.  VARC vould be vithin reasonable
distance of SREL and would have office spaces, labo-

roetorices, classrooms, ond a librery thit would vork

very closcly with SREL giving the scientists o place

to teach ond a plaece to study and to do some bacic
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resesrch thet wes not directly concerned with the
cyclotron. A cyclotron is & very expensive thirg
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yvou ceén't go in there and operate it for o little
550 project. So then they had to get the legislatﬁre
to build VARC. All of this, you see, was being done--—
it soon became quite evident that William and Mery wes
changing its complexion of ¢ liberal arts college to a
university vith & very strong science emphasis, which
didn't sit too vell with many of the faculty. They
saw the dominance of science rising, so they tipped
off the University of Virginia that this contract was
about to be negotiated with NASA for onecrating these
facilities.

The University of Virginis (the president ond
his science dean) immediately wvent Lo the governor
and s2id, "Governor, we went to be ¢ port of the
orerction of the center. It should not be VJilliam and
Iorys 7illiem and Mury's not strong enough in science.,
The University of Virginia is the strong men in sciences,
especislly in physics. YWilliem end Iery's just gelting
undervaiy.  They can't operate this. Our fuculty'and
our étudents should be a part of it." And immediately
the wrord got out that the University of Virpginio was
trying to get into the Tilliom and Jliry oct; of course,
Jillism end liary wves violently oppnosed to it. '.P.T.
also heord of it and it said, "™jell, 1if e bring in

the University of Virginia, there's no reason not to
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coming into this thing, no reason why llorfolk College

of 7illiem and Mary shouldn't be a part, as well.®
This is at the very beginning.

Very beginning when they started putting it all to-
gether. He seid, "No, I don't think that viould work.
I'd 1iké to get you in because it would give me one
more vobte when we vent to the council; vyou and I at
lecst could stick together, and in most cosces ve could
pick up either V.P.I., University of Virginia, somebody
to go vith us and get things moving." But vhen it was
nresented the governor said, '"no." At that point the
llorfolk College of Williom «nd Mory did not have doc=-
torate Jevel programs in science, Je ivrere just pgettinge
into the master's level program, ond so bhey said no,
only those schools having graduate students and groduate
feaculty would be a part of it. 5o 'Millium and Ilary ot
NMorfolk g eliminated from the original group, but it
ves cuite something. In fect, the records shovr vhen
they proposed to build this cyclotron that reully top-
flight scientists knew that it woas not the thing to do,
that the thing vas outmoded before it was built. There
vere already Luo or three of the same Lype that vere
availeble for cxperiment:ition smd could be used, «nd to
Adwnn 515,000,000 into something th:t by the time it v=os
built vis obsolete didn't make sensc—-except NATA had ¢

lot of money ond they vanted to spend it and this waos
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one woy they did. As you knor, thot thing has just
cbout closed down now. They came un with & proyosa

to $pend some $20,0C0,000 more to bring it up tc

higher standards, but the work being done in that

field hes also dropped off considercbly. High—energy
physics is long past 1ts neak and there's no great de-
mend for it, so they didn't get the money to bring that
up to standards. Frankly, I don't knov what it's doing
novr, vhether it's just sitting there gothering dust or
what, but it was a mistake to have built it when that
type of machine vas long since »nosl its prime. 1eu
mochines, nev types—-smaller, more effective, stronger—-—
ere olrecdy designed. But we have it. Vle're using VARC
o grect decl from Norfolk; vie're sending our enginecrs
over to teach classes at VARC, and I think even possibly
some other courses that we're teaching for the peninsulo-
NHeviport News-Hampton area are being teught ot VARC. DBut
the original concept and expectations for VARC did not

materialize. That's about all I know aboutl VARC.

Would you say that it was mainly because there were "too

many cooks in the steu'" so to gpeak?

Mo only too many cooks in the stew kept it initiolly
from bLoing successful, yes, but 41 veos never the proper
thing to nut there in the first nlace. The ides vwas
noor to start with. It probably provided some “ncen-—

tive for NASA to bring in people vith master's tegrees,
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promising scientists here and in llorfolk, that they
could get the education extended into the doctorate

level. It was helpful to IIASA that way, but as far

‘7«

s SREL goes I'd say it was an ill-conceived project
to start with.

o

From  physics point, of view, you soyt
Right.

You said that NASA came to 'illiam and Mory and of-
fered the money (which is knovm) to build up their
physics department. Was 1t ever considered that
instecd of thet, they might come to your college and

build un vour vhysics department instead?

Mo, it wasn't, simply because at that time ve had only
an undergraduate program leading to the bachelor's
d@gree, vhich vould mean building it up very much
faster. Also, the vater barrier seems Lo be o great
barricr betueen that area and Norfolk, the tunnel and
so on being expensive. That'll be wiped out in a few
years, ond it's just as close to come to 0.D.U. frqm
HASA as it is to come from William and Mary to IIASA,

equal distance either way. So T think both wil. be

serving NASA from nov on, bub ot thot time Mro Chandlen

was in charge of what is nos 0.D.U. os well as Williom
¢nd Mory. Jle was not about to give too much strength
to the llorfolk branch of William and llary vhen he had

the chance to bring it here (Villiamsburg). His idea
-] o)
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was to develop a strong university ot Jilliem and Mary
with satellite feeds from the other zrens. T den't

think he ever really envisioned getting doctorate

‘h

level programs on these outlying campuses. He sought
to imnrove and enlarge Jilliam and khary to that point.
And aos I say, this was one of the reasons that some of
the faculty here tipped off the University of Virginia
and said, "Look intc this situation, because if Jilliam
and Tlary develops their science oprogram strong, it's
going to affect the University of Virginie,'" and it

vould.

Dissstisfaction over this burgeoning science program
tied in vith VARC and 3REL: hoiwr was it tied in with

the separation of the colleges——or vas 1t?

Tt was all a part because the separation had to come;
it had to get the strength to bresk it apairt from some
sources. The people in Norfolk waented to be separate.
The people in Richmond could care less; there vies no
resl push from Richmond to scparate R.P.I., 2lthough
many knev the ultimate thing was to separate, but there
wias no real push there. The only push to separste was
from Vorfolk, nlus the fact that V.P.I. znd the univer-
sity ere gebling quite uncosy ubout the develonment of
7510 3om ond Mary. low the legislature, 2s cnyone can
tell you, is controlled by the lavyers mainly from the
University of Virginia, and this group is a groivp that

could reazlly bring about the brezkup. ‘e didn't have




sny strength in Norfolk to force any breakup in the
system at all. The breakup came-—=of coursc, T vorked

very huord to persuade the governor that this thing

T
‘l

should be done, but there were other people vorking

on the governor just as hard to say, "llo, it shouldn't

be done.™ DBut there were lots of vpeople working on the
University of Virginis legislators to say, "Look, open
your cyes and see what's heppening. See what this

system is that's being developed. They're going to
siphon off everything from Richmond eost and have their
university. And the University of Virginia's going to
be & little cow pesture up there in the hills, and that
shouldn't be. The university is sacred." Lawyers from
the University of Virginia in the legislature vorked
hard to bresk this thing up~~don;t you think they didn't.
It's eassily documented. It couldn't be Norfolk; it didn't
heve the vovier to breck thet thing up, but the entire

state had the power and did it.

Villiams: When VARC wes split, why was it then that 0ld Dominion

was added?  Did you want it at thet time?

lebb: Jell, we vere then part of Uillicm and Mary ond we were
1711lling to help so it wouldn't fall dovm on its face.
e vere villing to put some mannover in with illism and
IMery Lo get our foot in the door becouse, you sce, 1'd
just gotten cpproval to put on o four-—year engircering
program, which was not ecesy in itself becausce tre

University of Virginia and V.P.I. both beat me to & »ulp
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before I could get any aporovsl (for = four-yezr pro-
gram in engineering). I vanted that engineerins school

not to remain a four-year engineering school but to

‘\

develop into & Ph.D. program. The only way it could be
done was to get some teaching load by increcsing the
number of students vho wanted to go into Ph.D. level and

that meznt people at NASA, so w

[©)

had quite & battle to
convince the legislature and the governor ond the State
Council of Higher Iducation, all of them in the act, that
it didn't mzke sense to send foculty dovm here from V.P.I.
and doum here from the University of Virginia to teach
these engineering coursecs, that 0Ld Dominion should be.
e vere whle to back off the university and V.P.I. and
keep them from setting up thelr engineering nrogram 4
VARC. Both of them vhen they found out wve were pushing
to pet in agreed to scet up programs that would be pro-—-
gromns that could be counted for & degree. Resident
credit would be offered at MASA; clthough the student
never =sttended the University of Virginis he vould be
given # degree from the University of Virginia, and this
was cuite @ change. The University of Virginia olvays
said, "You must attend our ivy ills because you can't be
a University of Virginio groduwste vithout coming to thoe

University of Virginia."

And this wes @ William cnd Mary objection, too.

1

Yes, that's right. The same for illicm and llery. Both




-
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of them said, "You nmust get the feeling of our insti-

tutions. ™
"19114ams: But 01d Dominion did not insist upon this?

Vebb: Ilo, we soid we will give credit becavse, after 11, this
is dono all over the country by mony, many schools thaot
heve good reputations. If the instruction is there and
is prooner and is part of the progr:im, there's no goin in
hevine them come to the university. If there cre librory
focilities vhich you must have, rescecrch fecilities vhich
you must have, <1l right. DBut if they are aveilable off
éumﬁus then why rmake them come to the university? Anyeay
they finally agreed that Old Dominion vould operate the
engineering program there, vhich wve did. Uow, of course,
ve have a doctorate level progrom in engineering end
"i11licm ond Mery has the doctorate level in physics,
wethematics, ocesnography.

“illiemss DMorine science?
ebb:  Yes.
1i1liams:  After its rather unplessant experience yith joint ovmer-
shin, did you find that Willdem ond I ry ues amenzhle to
run VARC jointly wvith Old Dominion?

Jebb: Yes. Ao long s owe verce oorl oof HLLim ind HMory, yer.

illicns: 1o, IT'w t.lking sbout in the l-ote MS{%f'hon Governor
Godiin dissolved the U.V.A.-V.P.T.=-/illicm ¢nd Iory

ormershin of VARC.
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ebb:  Yes, but e were o port of Uilliam cnd Mary. GJhen did

1

ve broeck lose from illism ond Hory?

Willizms: MNo, the separation had already occurred in 1962.

"lebb: S0, you're tolking cbout after 629

illirms:  I'm talking ebout after '62, actuclly the late 'O0's.
'69, T think it was, when the first sgreement with VARC
was dissolved end Old Dominion &znd 'illiam ond Mery were

to=-

Jebb: Thet wosn't '69. It was back woy before that. More
like '59 than '069. '69 I give up the presidency of 01d

Dominion.

Williams: It wves 1967. I have doun heres "VARC :greement betieen
U. Voo, V.P.I., 2and 7illiam and liary dissolved by Governor
Godrrin.'  VARC was reorganired by order of Governor Godwin
in August 1967. At this time 014 Dominion vas included
in the institutions offering courses ot VARC (see letter
of Duvis Y. Paschall to Lewis 1. 'lebb, Aug. 23, 19067,

in Doird of Visitors' Minutes, Sent. 9, 1967).

Hebb: e worked‘with them. You seec, in spite of the fact tﬁﬁt
e cre c..lled 01d Dominion, ve still fedl o closce tie
to Willicm and HMery, naturally beciuse from 1930 to vhen
ve senarated there viere very close tiecs in the odmini-
stretion, [~lthough] not in the faculty. Also there wos
o Feeling of the students that "ue zre o nart of Jilliam
cnd Moary.” And T still feel @t home vhen I come to

illicm end Mery. I've studied here for = full year, and
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T've heen associated with it since 1932. T can't
heln but feel if T cOuid help Willium and Hary in any
way, I vould help them--other than to kcep 0ld Dominion
o opart of Williem ¢nd Mary, which was not for the\good

of the commonwviealth, for the good of the student body,

good for the localities. T couldn't go that far.

Williems: Vhat had been the lorfolk division ond the Norfolk
College has grovn  great deal since its independence.
Vas it « plus for it to be a part of Villiam and Mary
J

for so long «nd then has it been ¢ »lus, nov, to be
%) h 7 7

seprrated?

Yebb: Yes, it vas & plus  for it for o long time. In the be-
ginning you couldn't have attrocted halfl the students that
ve ={lbracted without the name of Willism and ary to go
viith it. They felt, "Well, we're going to & reputeble
institution. It's part of Jilliom and Mary, and it car—
ries the nome,' and it curricd us through some hard times.
But once ve have passed a certain point—-vhat I call the
criticel muss—when you have a cert.in amount, it operates
as @ critical mass; 1t just builds up--—just corntinues to
build. ‘hen we'd gotten to that point, we vere being
held back by Uilliem and Mery, actually prevented from
moving 4t the rate thal this mass could move, so there
had to be an explosion, which took »nlace «and ve broke
lose. And since thet point O0Ld Dominion University has

grovm very rapidly end will continue until the brakes




50

#re put on at some point, vhich it should be, whether
it's 15,000 or 20,000 [students]——herever it 7.g—--—

but there should be a brake put on its developnent.

‘\

I think the 5State Council of Higher Iducation rcelivzes
that and is trying to control the growth beyond a
certain poiht. Of course, one of the things you have
to remember is that the state has put in o system of
these community colleges, and vhere vie used to feed from
Newport News, Hampton, Princess Anne, Virginia Beach,
Portsmouth, suffolk, we have these community colleges
vhich claim they're giving tvwo years of college vork

at the same level, transferable to these other insti-
tutions. 5So the growth of 0.D.U. vas very much sf-
fected by Suffolk College, tio Portsmouth colleges, o
Virginia Beoach college, Newport Nevis College, and maybe
others, but those five siphoned off some of the lower
student body in the first tvo years. Actually, from
this noint on they're going to be feeding into the
'upper classes, which vwill be & healthy thing, ¢nd you'll
sce 0.D.U. outgrow V.P.I. [2nd] the University of
Virginia in a very short length of time. Right now it's
being held back beceuse of lack of money, lack of fi-
nancing—=but that won't be lorever. There's no vy you
could possibly stop 0.D.U. from being the lorgest uni-
versity in the state. R.P.I., vhich 1s now part of the
lledical College, together called Virginia Commcnwealth

University, is in ¢ similar situation. But I con't
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feel——end I'm sure T'm right—-—th:-t thot combinstion
in Richmond is going to grow as mich oo Old Dominion
University. There ore several rescsons thot it von't.

But you'll live to see it; I may not.




